
D114 HYBRID LAUNCH TIMELINE 
Update 1/11/21 with links to COVID Staffing Questions and Answers (sent 12/17/20 
to detail post-FFCRA procedures) 
Document on the WHY of reopening 

Date Target 

Week of Dec 
15 

Communication 
Inform families that we will NOT resurvey and will use the most 
recent class lists for onsite/remote. They must notify the school 
office by Friday, 12/18 if preference has changed.  

Jan 6 Continue 4 day programming as is in place 
Launch Wednesday support to identified EL- and IEP-entitled 
students who are NOT speech/language only  

Jan 15  Remote Learning Planning Day---calendar revision required 
12/15/20 

Jan 19 Launch K AM/PM hybrid--Lotus 
Launch 3 A/B hybrid--Lotus 
Launch 5 and 8 A/B hybrid--Stanton  
Meals shift back to Grab and Go, but at both sites 
Both kitchens open for food service 
All paraprofessionals will be expected to start reporting on site, 
during their scheduled hours, 5 days per week except for those 
employees who have health or child care exemptions as specified in 
COVID Staffing Questions and Answers  
All certified staff expected to report onsite at least 4 days per week 
except for those employees who have health or child care as 
specified in COVID Staffing Questions and Answers  
 
Refer to EAFL/D114 Joint Communication (10/9/20) on reopening 
expectations for staff.  
 
Please note that time spent getting students to their after school 
transport is NOT paid extra time--it is a professional expectation.  
 
1/20/21 and 2/16/21 Updates: 
Wednesday can remain flex days for certified staff, no matter how 
many work days are in the week, but staff still can report on a 
Wednesday if you choose. This means all certified staff are 
expected to report 4 days on a 5 day week, but on a 4 day week 

https://docs.google.com/document/d/1CIY4kShw_SM7voTAaRmGsuco7vAMFfJpinp8xIRKGpQ/edit?usp=sharing
https://docs.google.com/document/d/1gkwVWGeroAbhaVUCEvz5exT2EOtlOi0jcFioS2IdCfE/edit?usp=sharing
https://docs.google.com/document/d/1CIY4kShw_SM7voTAaRmGsuco7vAMFfJpinp8xIRKGpQ/edit?usp=sharing
https://docs.google.com/document/d/1CIY4kShw_SM7voTAaRmGsuco7vAMFfJpinp8xIRKGpQ/edit?usp=sharing
https://docs.google.com/document/d/1dQcep5yF2FKZs-1Upgv2P9Po4EejmX_rulT-7UxNkGU/edit?usp=sharing


can report 3 days to keep Wednesday flex. The same is true no 
matter how many days occur in a week--Wednesdays can be kept 
flex Special Education case managers are expected to report on 
Wednesdays to support our in-person IEP-entitled students. 
Support staff are expected to report each school day.  

February 2 (ten 
school days 
later per LCHD 
guidance/prior 
communication) 

Full hybrid in place at Lotus and Stanton 

  
 


