“The Ecosystem Plan”

Statewide Strategic Design Kick Off
Wednesday, 3/26/25

Session Guide & Resources

MEETING RESOURCES

e Echolocation Practice: The Ecosystem Plan Kick Off Feedback Form

e Design Team Application- application due Friday, 4/11/25

e Overview of the Strategic Design Process

. ision f ed . ic Plan 2014 - 2016

e EXLD Strategic Plan 2.0

e CAN Strategic Design Webpage - access key info, including registration to

participatory spaces and updates on the process.

The Ecosystem Plan Kick Off Meeting Resources

e 'The Ecosystem Plan’ Strategic Design Kick Off PowerPoint

e Tide Pool Padlet: collective and interdependent strategies and barriers that
emerged during the kick off meeting.

e Strategic Design Kick Off Meeting Recording

e Native Land Digital: https://native-land.
e Beyond Land Acknowledgement Guide:

e Afterschool Alliance: Youth Voices
e Youth Voice Spectrum:



https://docs.google.com/forms/d/e/1FAIpQLSd1XRzzV-B8ow3W_HEk1oArAozkgrmxWx9amfgZqBBMRpmOfg/viewform?usp=preview
https://docs.google.com/document/d/1R8yQnmxzxI6gexHRox4RiKCunwXstxs0towpyUcgmII/edit?usp=sharing
https://docs.google.com/document/d/1q1FJYHD4XFxWR2rGtWt2g1XdJ3Q5wVntD6PnfhDyGVw/edit?usp=sharing
https://www.afterschoolnetwork.org/sites/main/files/file-attachments/exldstrategicplan.pdf?1740796472
https://www.afterschoolnetwork.org/strategic-planning-20
https://www.afterschoolnetwork.org/vision-expanded-learning-california
https://drive.google.com/file/d/17RJDsK6Y4rI6gBHa7mqbfX21a-ORUGHr/view?usp=sharing
https://drive.google.com/file/d/1kDuV20RYr4Whqo979OM9amav_Ro1p-Mp/view?usp=sharing
https://youtu.be/GAZ2uY-vwX0
https://native-land.ca/
https://nativegov.org/news/beyond-land-acknowledgment-guide/
https://www.chhs.ca.gov/wp-content/uploads/2023/02/Ecosystem-Working-Paper-_-ADA.pdf
https://www.afterschoolalliance.org/youth-voices.cfm

Fall 2024 ELO-P Academy Workshop:P From Policy to Practice: Supporting
Quality in Expanded Learning Programs

Workshop Guide & Resources

https://www.afterschoolalliance.orqg/YouthVoiceToolkit/

e E=What is Expanded Learning? Video: @ What is Expanded Learning?

e Funding Opportunities - Expanded Learning (CA Dept of Education

e Expanded Ledarning Opportunities Program

e Statewide System of Support for Expanded Learning

e Whole Child Health and Wellness Strategic Direction and Call to Action April
2021

e Learn more and register for the SPRING 2025 ELO-P Academy:
https://www.afterschoolnetwork.org/spring-2025-elo-p-academy

e Learn more and register for the BOOST conference here:
https://www.boostconference.org/workshops

e For more information on The Expanded Learning Division for the California

Department of Education: https://www.cde.ca.gov/ls/ex/

e For more information on The California AfterSchool Network:
https:/ /www.afterschoolnetwork.or
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This document is intended to provide resources & information to participants from the Ecosystem Plan
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