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1.  Sé tin chi: 2 (2-0-0)

2. SO tiét : 30

3.  Thudc chwong trinh dao tao nganh:
- Mén biit budc cho nganh: Quadn 1y xdy dung
- Moén tw chon cho nganh: Ky thudt xdy dung

4. Phwong phap danh gia:

5. Hinh thire S6 1an Mo ta Thoi gian Trong sb
Bai kiém tra trén | 5 1an lay -10+15 phut -2 tuan 1 lan 25%
16p diém -2-3 cau ty

luan/trac nghiém

Diém danh trén Tat ca cac Diém danh Toan phan 15%
16p buodi 1én 16p

Tong diém qua trinh 40%
Thi cudi ky 1 - 60 phut - 1-2 tudn sau khi 60%

két thiic mon hoc

5. Piéu kién rang budc hoc phan:
- Mén tién quyét : Khong
- Mon hoc trudc :

- Mon hoc song hanh:



- Ghi chu khac:

6. Noi dung tém tit mén hoc

Tiéng Viét : Mon hoc trang bi cho sinh vién cac kién thic vé cac loai hinh cong viéc
khac nhau cua cé nhan hodc mdt tap thé chiju trach nhiém t6 chirc quan ly va trién khai
mot dy an theo cach cé hiéu qua nhat co thé. Giup sinh vién phan biét va van dung cac
mo hinh quan 1y du 4n khac nhau, sir dung thanh thao mét s6 phwong phép quan 1y thoi

gian va tién do dy 4an, chat luong va céac ky thuat nhim phan phéi nguén luc cho du an.

Tiéng Anh

Inform professionals in the art and science of directing and coordinating human,
equipment, material, and financial resources to develop a project in a way that they could

give maximum attention to project details in the most costeffective way possible while

maintaining a broad perspective of the project.

7. Can b tham gia giing day

TT HOQ VA TEN TRINH PO CHUC DANH
1 | Nguyén Trong Tu Ph6 Gido Su, Tién Si Trudng BM, Giang vién cao cap
2 | Dinh Thé Manh Tién si Giang vién chinh
3 | Lé Thai Binh Tién si Giang vién chinh
4 | Than Vin Vin Tién si Giang vién
5 | Ng6 Thi Thuy Anh Thac si Giang vién

8. Giao trinh sir dung, tai liéu tham khao

Gidao trinh

[1]. Tap bai giang Quan Iy du an, BO mon Cong ngh¢ va Quan ly xay dung,

[2] Project Management in Construction, Fourth - Seventh edition. Sidney M. Levy,

McGraw-Hill

[3]. TS Tir Quang Phuong, Gido trinh Quan 1y du an du tu, Nha Xuit ban Lao dong, Ha

Noi, 2014
Tai liéu tham khao




[1]. Construction Management Fundamentals -Second Edition; Kraig Knutson, Clifford J.
Schexnayder, Christine M. Fiori, and Richard E. Mayo, McGraw-Hill, 2009, ISBN
978-0-07-340104-1.

[2].

0-07-052986-8

9. Noi dung chi tiét

Total construction project management [/ George J. Ritz. McGraw-Hill, ISBN

S6 tiét
STT Noi dung Hoat dong day va hoc @ BT
LT | TH
bA
1 TOl\jG QI’JAN VE DU AN VA| « Giang vién: 3
QUAN LY DU AN A
— - - - - Tu gidi thi€u vé minh:
1.1. Khai niém du 4n va Quan | ho tén, chirc vy, chuyén mon,
1y du an ... va céc thong tin cd nhén dé
, X . z__| sinh vién co the lién lac.
1.2. Cac d6i tugng chu yéu i
— N - — mon hoc, ndi dung mdn hoc,
1.3. Céac yCu cau cua nguol | cich thic kiém tra, danh gia
quan ly duy an két qua va thi.
1.4. Chirc nang ctia nguoi quan | - Thuyét giang
ly du an - Truy vén
- Str dung hinh anh thyc
te
- . Cung cép kinh nghiém
thuc t€ va phuong phap hoc
tap
* Sinh vién:
- ~Tra o1 cdc céu hoi
truy van
- Giai quyét tinh huong
- bt céu hoi thg“ic mic
v€ mon hoc néu can thict
2 | CAC NOI DUNG CO BAN 7
CUA QUAN LY DU AN

2.1. Khai quat vé cac ndi dung
quan ly dy an

2.2. Quan ly pham vi dy an

* Giang vién:
- Thuyét giang

- Truy van




2.3.  Quan ly thoi gian du 4n
2.4.  Quan ly chi phi du an
2.5.  Quan ly chat luong du 4n
2.6.  Quan ly nhan lyc du an
2.7.  Quan ly rtui ro dy an

2.8.  Quan ly thong tin dy an
2.9.  Quan ly ddu thau

- Giao ndi dung cong
viéc.

* Sinh vién:

- Tra 101 céc cau hoi
truy van

- Giai

hudng

quyet tinh
- bat cau hoi thac
mac vé moén hoc néu can
thiét

Thyce hién ndi dung cong viéc.

QUAN LY HOP PONG XAY
DUNG

3.1.

bicu kién chung

3.2.  Cac yéu ciu cua hop dong
xay dung
3.3. Hop dong quan ly xay

dung

* Gidng vién:

- Thuyét giang

- Truy van

- Giao ndi dung cong
viéc.

* Sinh vién:

- Tra 161 cac cau hoi

truy van
- Giai  quyét tinh
hudng
- Piat cau hoi théic

mac vé moén hoc néu can
thiét

Thuc hi¢n ndi dung cong vige

PHAN PHOI CAC NGUON
LUC DU AN VA QUAN LY
CHI PHI

4.1. Biéu d6 phu tai nguén luc

4.2. Du todn ngan sach du an

4.3. Quan ly chi phi dy an

* Giang vién:

- Thuyét giang

- Truy van

- Giao ndi dung cong
viéc.

* Sinh vién:

- Tra 101 céc cau hoi

truy van




- Giai  quyét tinh
hudng
- Pat cau hoi théc
mac vé moén hoc néu can
thiét
Thuc hién ndi dung cong vigc
5 |TOCHUCQUANLY DY | *Gidng vién: 4
AN _ - Thuyét giang
5.1 Co cau to chuc i Truy vén
5.2 HO so cong vige i Pua ra cic finh
5.3 Dy toan hudng thyc té
5.3 Lap ké hoach lam viéc . Giao ndi dung cong
5.4 T6 chure hién truong viéc.
6 | QUA TRINH QUAN LY DU’ | * Sinh vién: 8
AN - Tra 101 céc cau hoi
6.1 Qué trinh chuén bi truy van
6.2 Lap ké hoach - Giai  quyét tinh
6.3 Qua trinh thuc hién huong
6.4 Qua trinh giam sat - Dat cau hoi thac
6.5 Qua trinh k&t thuc mac vé mon hoc néu cén
thiét
Thyc hién ndi dung cong viéc
Kiém tra
TONG CONG 30
10. Chuén diu ra (CDR) ciia hoc phén:
STT CPR cuia hoc phan CPR cia CTPT
tuong rng
1

Kién thuc:

- Hi€u va van dung dugc nhitng kién thirc co ban vé quan

1y du an noi chung;




- Hiéu dugc trong moéi du an cac nha quan ly can cé nhirng
ky nang gi va van dung nhu thé nao dé mang lai hi¢u qua

cao nhat cho du an

K¥ nang:

- Két thiic hoc phan, ngudi hoc c¢6 duoc nhing k¥ niang co
ban vé quan 1y du 4n

- C6 thé tham gia dé quan 1y vé chit luong, chi phi, thoi
gian hay rui ro cua céac du an;

- Co cac ky nang tu duy, phan tich va ra quyét dinh, k¥

nang phat hién va giai quyét van de.

3 | Nang luc tu chu va trach nhiém (néu co):
- C6 trach nhi€ém cao trong cong tac va trong hoat dong
nhom.

- Y thirc trach nhiém trong nghé nghiép.

4 | Pham chat dao dirc c4 nhan, nghé nghiép, xa hdi (néu co):

- Nam virng va van dung dung cc chu truong chinh sach
ctia Pang va nha nuéc trong ddu thau xdy dung;

- Co6 durc tinh sang tao, co tac phong lam vi¢c khoa hoc,
trung thyc, tan tam trong hoat dong nghé nghi¢p;

- C6 y thire vuon 1én trong hoc tap, khong nging dua tién
bo k¥ thuat maéi vao linh vuc san Xuat ctia nganh nham tao
ra cic san pham co chat lugng, gia trj kinh té cao cho x4

hoi.

& CPR ciia CTPT twong ving do Truong nganh dao tao dé xudt.

11. Thong tin lién hé cia B mon
A. Dia chi b§ mén: Phong 414 — Nha A1, Truong Pai hoc Thuy loi
B. Trwéng bé mon:

- Ho va tén: PGS.TS. Nguyén Trong Tu



- S6 dién thoai: 0945.055.455
- Email: Nguyentrongtu@tlu.edu.vn
Ha Noi, ngay 26 thang 7 nam 2021

TRUONG KHOA TRUONG BQ MON

(Phu trach nganh dao tqo)



