KESD Communications, Policy and Strategic PlanningCommittee Meeting
Thursday, June 16, 2022
KESD Central Office
Hilton Hall 64 Campus Lane, Lyndon Center, VT KINGDOM EAST
Online ZOOM Login
Phone Login Info: 1 929 205 6099 Meeting ID: 833 6918 5123 Password: 640515
6:00 pm
Agenda

AGENDA
1. 6:00pm Call the meeting to order, record meeting, agenda changes, introductions
Public Comment

Approve Minutes-3/17/22

el

Strategic Goals Survey Data- Jen
a. Monthly Board Strategic Plan work

5. Policy- future planning and process for reviewing policies:

6. Review Policies:

®

NEW: F27 Communicable Disease Mitigation Measures for Students Staff

b. D22 Selection of Library Materials (VSBA updated/recommended 5/11/2022)
i.  Current KESD Selection of Library Materials Policy

c. C7 Student Attendance (VSBA updated/required 2/15/2022)

1. Current KESD Student Attendance Policy

d. C1 Education Records (VSBA updated/required 2/8/2022)
i.  Current KESD Educational Records

e. C70 Use of Restraint and Seclusion (VSBA updated/recommended 1/25/2022)

i.  Current KESD Restraint Policy listed on landing page
f. C8 Pupil Privacy (VSBA updated/required 1/17/2022

i.  Current KESD Pupil Privacy

g. El Title 1 Part A Parent and Family Engagement Policy (VSBA updated/required 9/24/2021)

1. Current KESD Title 1 Parent Engagement Policy
h. A34 Board Relations with School Personnel (VSBA updated/recommend to remove)
i. D32 Selectional of Instructional Materials (VSBA updated/recommend to remove)

Academic Excellence:Chapman, Codding, Scott, Wiliams; Facilities: Brown, DeMasi, Leonard, Mahoney;
Finance: Cantin, Stuart,Simpson; Personnel & Negotiations: Carpenter, Fox, Mahoney, May;
Communications, Policy & Strategic Planning: Peyton


https://us02web.zoom.us/j/83369185123?pwd=UUZNQStlZWxHVVlicUxtbVlYQ3NzZz09
https://docs.google.com/document/d/1xAyyYpjfAFg1az2omPn-B1Od2ONPb_Ra6u4gZW2RVwk/edit?usp=sharing
https://docs.google.com/document/d/1Dh7iIBsqEswaWmnDSejSLB8TddVkKe7i0T4mAVqWRZA/edit
https://docs.google.com/document/d/1t1lgQsXjvhp8eohsCDEyET-5LYolpWYpjdnSs4xcekE/edit?usp=sharing
https://docs.google.com/document/d/1yvA24hbH-CQkKtB8VRczPmAc7rFHR4g784XQtDiEGIk/edit?usp=sharing
https://docs.google.com/document/d/140xf9DpM4glBRgt0ELM9uDqRF4bDGl9GkWzoPg-MRfA/edit?usp=sharing
https://docs.google.com/document/d/1wkXMB-uJlVxeLpa70IP2VQtvsw1LOOs7wdKTZsvvTqw/edit?usp=sharing
https://docs.google.com/document/d/18Eilt5dSWmpcIx5tp2ugZvOnX7_Q2x44XwLK4bTdl6g/edit
https://docs.google.com/document/d/1cF3irK2O_3dZsjYr0ciZYU0efFDBtiY4zQHJBMc4tP8/edit?usp=sharing
https://docs.google.com/document/d/1tra6vNw5wVAlxckfyTpiNpBKxPQVEFJsjliMaPCHSRI/edit?usp=sharing
https://docs.google.com/document/d/1QR67UXA42mBzZitYfEJWK_HRwOk5I_3Kgtm97nkTVTQ/edit
https://docs.google.com/document/d/1H8QrY2nzsSaGDOAfJK-GHonQiNSifHXB64HJ4mcpEAU/edit?usp=sharing
https://docs.google.com/document/d/1YPUfVBPHmYtdhVcv5kld0MvHfDX2_pn6Dc_CetrIQfA/edit?usp=sharing
https://docs.google.com/document/d/1PzP-j6EqyaJAt487oE51jNTrJH2k8y1ea99Tyd42774/edit?usp=sharing
https://docs.google.com/document/d/1cibGX3-me5ht1-7WNVrIjaVLRwPK7-pACIbbj_wdhVU/edit
https://docs.google.com/document/d/1DLGc_e_rtQKfbJtl9VZOoHLjdM9UTZ3adlG1fNxTBHc/edit
https://docs.google.com/document/d/1oFg4ZBiwshdVTBJRKg9IjD1Nnsjq5YQKmNIQAFGT8jI/edit?usp=sharing

10.
I1.
12.
13.

j- E30 Budgeting (VSBA updated recommend to remove)
k. F33 School Crisis Prevention & Response (VSBA recommend to remove)
1.  C26 Tuition Payment (VSBA recommend to remove) KINGDOM EAST

SCHOOL DISTRICT

Resource: Schedule of policies due for 5 year Review- VSBA Policy Page:
https://www.vtvsba.org/model-policy-manual

Strategic Plan
a. Year Work Plan- Jen

ExecutiVe SeSSion: Tltle 1 :3 1 3 N If neededTitle 1: 313 (1) A specific finding that premature general public knowledge would clearly place the public

body or person involved at substantial disadvantage (A) contracts; (B) labor relation agreements; (3) appointment, employment, evaluation; (4) discipline or dismissal of
employee; (7) academic records or suspension or discipline of students

Date of next meeting-September 15, 2022 6pm
Future committee meeting dates: December 15, 2022; March 16, 2023
Public Comment

Adjourn

Academic Excellence:Chapman, Codding, Scott, Wiliams; Facilities: Brown, DeMasi, Leonard, Mahoney;
Finance: Cantin, Stuart,Simpson; Personnel & Negotiations: Carpenter, Fox, Mahoney, May;
Communications, Policy & Strategic Planning: Peyton


https://docs.google.com/document/d/1bGPZP5EvwN3D53s64-6ncbQC1Sifv4H6rxT5S6Vt5xI/edit?usp=sharing
https://docs.google.com/document/d/1oPzba9Gc8dRnztMJ_9hyBvGZmZibNKNXdm-kIVY5f3k/edit?usp=sharing
https://docs.google.com/document/d/1Yd6FvwT4fWJBQROxQi8dge8_mKy244Wshp1soN3JqFY/edit
https://www.vtvsba.org/copy-of-model-policy-manual
https://docs.google.com/forms/d/1Xd3xMDVIzKcaXEEuCeOHCDAZL84afPX5Zl4NP_iLjhw/viewform?edit_requested=true

Strategic Planning Priorities and Action Steps

KINGDOM EAST
SCHOOL DISTRICT

PRIORITY #1 - Robust Academics for All Students

L Access to quality Pre-K services for all children within the district.
II.  Curriculum, instruction, and assessment are designed with a focus on content rigor, student engagement,
and continuous improvement of academic achievement.
111 Curriculum, instruction, and assessment result in continuous improvement of academic achievement.
IV, High quality faculty and consistent and quality professional development.

V. Resources, availability and consistent training and use of technology to improve student learning

PRIORITY #2 - Character Development and Strong Social and Emotional Health for
Students

1. Personalized Learning
1l.  Positive school culture and environment
1II.  Employee Self Care and Wellness
IV, Quality facilities that promote a positive school culture
V. Active and equitable co-curricular participation
VI.  Active and equitable student health and wellness participation

PRIORITY #3 - Maintain and Build Strong Community Connections

1. Develop and maintain regular and routine engagement activities - school and parents/community
II.  Develop and maintain regular and routine engagement activities - board and community
III.  Develop and maintain regular service learning/volunteer and civics participation of students in the local
community
IV, Facilitate routine community events and use of the school and volunteer opportunities within the school

PRIORITY #4 - Assure Effective and Efficient Management of resources
1. Transparency and fiscal responsibility when building budgets
1l.  Budget reflects equitable access and results focus from Priority #1 Robust Academics for All Students
I1II.  Budget reflects equitable access and results focus from Priority #2 - Character Development and Strong
Social and Emotional Health for students
1V, Budget reflects a facilities plan which addresses Priority 1-3

Academic Excellence:Chapman, Codding, Scott, Wiliams; Facilities: Brown, DeMasi, Leonard, Mahoney;
Finance: Cantin, Stuart,Simpson; Personnel & Negotiations: Carpenter, Fox, Mahoney, May;
Communications, Policy & Strategic Planning: Peyton



