
The Town of Herman Monthly Board Meeting 

Wednesday, December 17, 2025 

Special Meeting:  Meeting was called to order by Chairman Bob Dillenburg at 7:00 pm 

Monthly Town Board Meeting:  The monthly Town of Herman Board Meeting was called to order by 

Chairman Bob Dillenburg at 7:10 pm 

Agenda:  A motion to approve the agenda was made by Clayton Arndt, seconded Duane Spiegel, 

motion carried, 3 – 0. 

Minutes: The minutes from November 19, 2025, were read by Alyce Welk.  Motion to approve the 

minutes as read was made by Clayton Arndt, seconded by Duane Spiegel, motion carried, 3 – 0. 

Public Comments / Correspondence:  Cherry Road project will not be paid by L-Rip monies.  L-Rip 

Monies are very hard to apply for and only very limited amounts available.  Shawano County only 

received $190,000 for the whole County.  Three townships are to receive money.  Lynn Tober-Steinke 

reported that the floor plans for the Courthouse and Jail project were presented to the County Board.  

The Shawano County Treasurer retired. Novitiate, Retreat and Event Center would like to be on 

January Agenda. 

Finance: The Finance Report was presented to the Board by Beth Huntington.  Balances as of 

November, 2025 were as follows: Checking - $9,251.44, MM - $202,982.18 for a total balance of 

$212,233.62.  A Motion to approve the Financial Report as read was made by Duane Spiegel, 

seconded by Clayton Arndt, motion carried, 3 – 0. 

Payables: December, 2025 the monthly list of payables was presented to the Board by Alyce Welk.  A 

motion to approve the list of payables as presented was made by Bob Dillenburg, seconded by Duane 

Spiegel, motion carried, 3 – 0. 

Roads: Snowplowing, we have a new driver, old driver rode along to show him what to do. Cedar Lane 

needs to be plowed. Tabb Magee is going to finish brushing roads. Looking for a place to dump brush. 

Talk to Sperberg’s. Possibly rent a machine do to brushing, we provide operator. 

Next Meeting Date: Next meeting date is Wednesday, January 21, 2026, at 7:00 pm.  

Adjourn:  A motion to adjourn the meeting was made by Duane Spiegel, seconded by Clayton Arndt, 

motion carried, 3 – 0.  Time is 7:25 pm. 

Submitted by Alyce Welk, Town of Herman Clerk. 


