
 
Community Safety Partnership 

Statutory Officer Group - Quarter 1, 2020/21 
 

25th June 2020, 3.00 pm – 5.00 pm 
 

Google Meets video conferencing, please click link below 
meet.google.com/isb-mmhw-mdo 

 
To dial in by telephone please call 020 3957 0541 and enter PIN: 564 453 175# 

 
Chair: Tim Shields  

 
AGENDA  

 
1. 3:00 pm 

(5 mins) 
 

Welcome, introductions and overview 
 
Attendees: 
 
Jason Davis 

Anne Canning 

Annie Gammon 

Caroline Selman  

Christine Ade-Ojo 

Daniel Lawless 

David Maher 

Emma Wynne 

Gerry McCarthy 

John Robinson 

Karen Law 

Lee Sandy 

Marcus Barnett 

Mark Golledge  

Mathieu Bergeal 

Maurice Mason 

Mike Hamer 

Nina Griffith 

Pauline Adams 

Sarah Wright 

Tim Shields 

Stuart Weber  

 

Apologies:  

Aled Richards 

Sandra Husbands 

Chair 
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Kauser Mukhter  

Timothy Wiseman  

 

 
 

2. 3.05 pm 
(5 mins) 

Notes, actions and updates 
 
Role of the group:  Agree the notes and actions. 
  
Paper:  SOG 2019/20 Q4 meeting notes January. 
 

Chair 

3. 3.10 pm 
(55 mins) 

Strategic sub group and partner updates 
 
Context:  Given the advent of COVID-19 and lockdown 
restrictions this item provides an opportunity to assess the 
impact on priorities and look at next phase planning as we 
move out of ‘lockdown’ restrictions.  It brings together the 
usual standing updates on performance and partner updates. 
 
LBH - COVID-19 impact and next phase planning   
 
Tim gave brief overview of the impact of COVID and the work 
being done across the Council in response 
 
Serious Violence and Gangs 
Key updates / issues: 
 

-​ £200k  has been secured for this year from the VRU 
 

-​ Robbery has reduced over the last 2 months. Stoke 
Newington, Pembury and Hoxton are the main areas of 
concern and the robbery team within the MPS have 
continued making arrests.  
 

-​ Gang related tensions - current hotspot areas are 
Manor House, Southwold and Hoxton  
 

-​ Tragic Nightingale murder of a young man named 
Samson. A public meeting was held in response  

-​ Question around the age of the current perpetrators of 
robberies? if they are under 18, what is the link across 
to children and families service/ youth justice? 
 

-​ Join up with C+F and IGU has improved  
 

-​ Questions around the summer offer for young people. 
There is a paper being drafted around what the 
summer offer is for young people but there is a need to 
make sure that there is join up in terms of diversion for 
young people throughout the coming months 

 
 
 
 
 
 
 
 
Tim Shields 
 
 
 
 
Maurice Mason  
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-​  Are we picking up what we are doing in terms of 
communication and engagement with schools on 
young people going back into school settings in terms 
of things like safe travel and peer on peer robbery. 

 
Actions  
 
MM to send Cllr Selman a copy of the paper presented by 
Manni at the Gangs and Serious Violence Board which 
explores in detail the age range of individuals involved in 
robbery.  
 
SW to look at the data in Maurice’s paper with regards to 
work being done on under 18s involvement in robberies, 
although not aware of anything we are doing 
strategically.  
 
Outside this meeting make sure these links are being 
made. i.e, that there is a summer offer but there are also 
thoughts around the ending of summer and children 
going back to school 
 
Night time economy  
 
Key updates / issues: 
 

●​ Brought the end of year figures up to date - main two 
areas being Shoreditch and Dalston. shoreditch up 
29% by the end of the financial year, although this has 
come down a lot from the previous three quarters due 
to covid 19. Dalston up 11% 

 
●​ Shoreditch - violence fell by 4.3%, would have 

happened irrespective of covid situation so this is a 
positive. Drug related offending increased by 32% - 
due to police proactively, Operation Lagana. would 
have seen a 7% decrease without proactive 
operations.  

 
●​ Robbery increased by 82%. robbery started to rise in 

quarter 2 and remained high until the end of the 
financial year so this is something we need to focus on 
down in shoreditch in particular  

 
●​ Sexual offences increased but number still quite low  

 
●​ In Dalston, most increase in quarter 3 and down to 

ASB 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Karen Law 
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●​ A meeting has been arranged with multiple partners 

including the police and officers to preempt reopening 
of NTE. Police counter terrorism officer will also be 
attending 

 
●​ Starting some work around drug related hotspot 

activities. Gillett Square a key area.  
 

●​ operation continuum up and running, a number of 
arrests have been made  

 
●​ Questions around the consistency of recording of the 

levey funded patrols? Needs to be captured as well as 
the conditions of the levy contract. Resourcing issue in 
terms of filling out spreadsheets or forms to capture 
the activity  

 
●​ Cllr selman requested update as to what the 

interaction is between restarting charges for levy with 
businesses still in a shaky position and funding the 
levy patrols  

 
Actions  
 
Maurice to speak to Marcus regarding the late night levy  
 
Violence against women and girls 
 
Key updates / issues: 

●​ Significant increase in referrals into DAIS - up about 
50% 
 

●​ reports to police have gone down 
 

●​ extra resource has been put into DAIS  
 

●​ A lot of awareness raising and publicity going on 
 
Safer Young Hackney 
Key updates/issues: 

●​ Many activities have been moved to being conducted 
virtually -  alot of court work being done virtually or on 
hold until courts are back in operation. About 56 cases 
being monitored currently awaiting to go to court  

 
●​ Disproportionality - 100% of CYP in custody presently 

are from BME backgrounds, BME children 3x more 
likely to be arrested than white children  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sarah Wright 
 
 
 
 
 
 
 
 
 
 
 
Sarah Wright 
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●​ Work with courts to look at approach to sentencing, 

trauma informed training across the partnership but still 
a lot more to do  

 
Actions: 
SW to chase on analysis regarding drug related stop and 
search (action from Feb carried over at May Safer Young 
hackney board)  
 
MM to follow up with Dominic to see if he has been able to 
pull together this data 
 

 
(20 mins) 

 
MPS - MPS performance and impact on crime of 
COVID-19 (10 mins) 
 
Key updates: 

●​ Reduction in knife crime with injury for u25 - now at its 
lowest since 2014 
 

●​ Overall weapons down  
 

●​ All violence with injury -8% reduction on the year  
 

●​ COVID has impacted robbery and burglary - has gone 
down 
 

●​ Question around police understanding of our Domestic 
abuse data - referrals to Council service up whereas 
police reports down. This may be an issue of where 
people choose to go to report.  to be picked up outside 
of meeting  
 

●​ We need to think about these two data sets and have a 
clear narrative of what each is doing and what we 
understand by that 

 
 
COVID-19 impact on hate crime (10 mins). 

●​ Brittany gave overview of key points in hate crime 
paper  
 

●​ Some engagement with Southeast Asian communities 
needed.  Would be good to communicate back to local 
organisations around the work being done in order to 
provide reassurance that this is being taken seriously 
 

Actions: 

 
 
 
 
 
 
 
 
 
 
 
 
 
Marcus 
Barnett / Dan 
Rutland  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Brittany 
Alexander  
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Share this paper round to community organisations that 
represent chinese and east asians communities to 
provide some level of reassurance as well as insight into 
the work we have been doing 
 
Marcus to chase up on data around police enforcement 
of social distancing measures by demographic for 
Hackney specifically  
 
CCG - Neighbourhoods approach/neighbourhood 
conversations (15 mins). 
 

●​ Nina Griffiths gave background on Neighbourhood 
programme and update on more COVID specific work 
that has taken place  

 
●​ COVID pandemic has enabled a lot of what is trying to 

be achieved by the neighbourhoods programme to be 
expedited and has justified the case for change in 
terms of neighbourhoods and why we need strong, 
community based services that wrap around residents 
and communities. We have been able to draw upson 
system response to covide pandemic to put in a place 
a number of aspects of the neighbourhood programme 
much more quickly.  

 
●​ Neighbourhood based conversations - COVID has 

enabled us to establish neighbourhood based 
conversations across the 8 neighbourhoods. Virtual 
sessions about building local networks and 
communities and getting a sense of what is happening 
on the ground  
 

●​ Fast tracked multi-agency working - set up and 
established 8 neighbourhood teams to support those 
that are most vulnerable or with particularly complex 
needs. Reestablished linked with wider Council 
services e.g, Housing, beneits, employment and skills, 
DAIS  

 
●​ Next steps: building on multi agency teams, working 

with VCS to build and develop neighbourhood 
conversations  

 
 
 
Role of the group: 
 

●​ Note performance updates and discuss any 
challenging areas, agreeing partnership action to 
address these. 

 
 
 
 
 
 
 
Nina Griffiths / 
Mark Gollege  
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Papers: 
 

●​ NTE and drugs sub group performance  
●​ MPS - Hackney covid impact 
●​ COVID-19 impact on hate crime in Hackney 
●​ CCG Neighbourhoods presentation 

4. 4.05 pm 
(25 mins) 

 
 
 
 

Developing our strategic approach to violence reduction 
 
Context:  This item pulls together work underway to 
strengthen our partnership approach to addressing serious 
violence, including the following - 
 
Vision and overarching strategic principles and strategic 
alignment of plans 
 

●​ Jason gave an overview of the work and the build up to 
this stage. Overall agreement on principles with some 
small amendments suggested.  

 
●​ Need to be explicit about the link across from VAWG 

and other serious violence. Need a read across 
between the two 
 

●​ Need to be more explicit about what our ultimate aim is 
- to end serious violence.  

 
Action  
In framing our approach paper - enabling principle 2  can 
we add ‘ We will respectfully hold ... 
 

 
Communications plan 
 

●​ Maurice gives update and overview of comms plan  
 

●​ There will be a dedicated serious violence webpage 
and greater use of social media  

 
Action  
JD to take comms plans to group convened on Tuesdays 
to seek input from young people and organisations 
working with them   
 

●​ MPS violence suppression unit 
●​ IOM - violence reduction focus 

 
Key updates: 
 

●​ The VSU is commissioner-led. The unit proactively 
targets street violence from hotspot point of view and 

Jason Davis 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Emma Wynne 
Maurice 
Mason/ 
Dan Rutland 
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covert behind the scenes approach. Nearly fully 
staffed.  

 
●​ We have an increase of 52 officers across the BCU  

 
 
Role of group: 
 

●​ To review draft vision and strategic principles, agree 
process for finalising, ensuring strategic alignment, and 
further stakeholder engagement.   

 
●​ Note and ensure violence suppression unit is aligned 

locally with approach and existing partnership activity. 
 

●​ Ensure local input and alignment of IOM refocus on 
violence reduction 

 
Papers: 
 

●​ Draft violence reduction vision and overarching 
strategic principles. 

●​ Draft serious violence communications plan. 
 

5. 4.30 pm 
(10 mins) 

Victim Support:  Children and Young People Homicide 
Service 
 
Context:  This item provides an opportunity to hear about the 
victim support service that supports children and young 
people that have been witness or bereaved through homicide. 
The remit includes all types of homicide including both 
serious youth violence and domestic homicide. The support is 
immediate intervention, with initial work being over 3 months 
on a weekly basis (support can be longer is necessary). 
 
Role of group: To ensure service offer is understood and 
linked in well to local provision 
 
Key updates / issues: 

●​ Came about from funding from VRU, started on 1 April 
  

●​ Supports young people from the ages of 4-17 and 
18-21 on a case by case basis who have been 
bereaved, witness to or significantly impacted by 
homicide or man slaughter  
 

●​ Young person led service - initially for 3 months but 
can be extended depending on needs of the specific 
young person  
 

●​ caseload of around 16 young people at the moment  

Daniel Lawless 
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●​ referrals have mainly come from adult homicide 
services and family liaison officers  

 
●​ peer support service in the works - less intensive for 

more high functioning young people  
 

●​ work takes place outside of the family home in an 
independent safe space such as a school setting  
 

●​ work is ongoing to ensure there is a clear and concise 
pathway into CAMHS  

 
Actions  
Dan Lawless to send over copy of the referral form and 
any information that can circulated to C+F practitioners  
 
Victim Support to be linked into the after incident 
response protocol   
 
 
  

6. 4.55 pm 
(15 mins) 
 

 

Community Resilience Partnership (CRP) update 
 
Context:  The item provides an update on discussion and key 
actions at the CRP meeting on the 22nd June.  The meeting 
is jointly hosted by Hackney Young Futures Commission and 
the Youth IAG and has a focus on ensuring young people’s 
involvement and influence on our policing and enforcement 
approach, engagement with young people and VCS on the 
draft serious violence principles and improving outcomes for 
young black men. 
 

●​ Some very productive and fruitful conversations while 
some were more challenging 

 
●​ Young futures recommendations, ACCOUNT group 

recommendations - ensure everyone has read 
recommendations and is clear of what they are. 

 
●​ Need a clear public statement of commitment to some 

of the concerns that have been raised around trust and 
confidence  
 

Actions 
Tim to convene a discussion with borough commander 
around how we can take these recommendations 
forward. Hope to schedule a meeting for next week.  
 
Role of group:  Discuss the actions agreed and ensure 
commitment and mechanism to delivering on those actions. 

Cllr Selman 
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7. 4.55 pm 
(5 mins) 

AOB and Close 
 
Date of next CRP meeting:  17th September 2020 
Date of next SOG meeting:  1st October 2020 
 

Chair 
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