
 
THE VILLAGES AT PINE TREE HOA, INC. 

Board of Directors Meeting 
Date: October 15th, 2025 

Time: 7 PM 
 

Note: This meeting will be via video conference and phone only 
 

Join via Video: https://join.freeconferencecall.com/joesedasarasota 
Dial in info: (857) 799-9537 (no code is required) 

This meeting is not being recorded 
 
The mission of the Board Members of the Villages at Pine Tree is to preserve and enhance the property values in our 
subdivision by maintaining the common ground areas and upholding our Covenants, By-Laws, Deed Restrictions and 
Policies. The Board will serve the residents by taking a fair, ethical, fiscally responsible, and objective approach in 
representing the interests of all residents. The Villages at Pine Tree will be maintained as a safe, friendly, and 
enjoyable place to live for all residents and their respective families.  

 
AGENDA 

●​ Call to Order 
●​ Proof of Notice 
●​ Budget: 2025->2026 No increase $240/qtr. 

Community Questions: 
1) What falls under general maintenance which increased $10000? 
2) What is the $2000 technology fee increase for?   
3) Why did legal expenses increase from $7650 to $45000? 
4) Why did CPA fees increase $3000 this year?  

●​ Homeowner Section (3 minutes each) 
●​ Adjournment 

 

https://join.freeconferencecall.com/joesedasarasota
https://docs.google.com/spreadsheets/d/1b8tc_ZfA-UCqHJ6U17x9-1KZvOktSWPnkNo2niZhJu4/edit?gid=0#gid=0

