Santa Rosa Middle School Site Council

Minutes
3/26/25 @ ZOOM LINK

Members Present: Dikshant, Biplov, Monica Franey, Jackie Crow, Sarah
O’Connor

Called to order at: 6:01 PM

New Business:

1) 24-25 School Year Updates--

e We finished a very successful 3rd Quarter in spite of a LOT of challenges we are facing as a
Staff and Community

e There is a Transition Team that is working on the transition from being SRMS to becoming
SRSS

e SRMS Report to the Board is April gth at 6pm!

2) SRMS Focus, Goals & Priorities--
e CSI Goals—Suspension reduction, Attendance Increases, ELA and Math Growth and
increased EL reclassification and success
e SPSA Goals—supporting students tiers 1-3 academically, social and emotionally, as citizens
in a community, and FUN
e SRMS Goals—



https://zoom.us/j/97167904789

o—Studenthed-Conferenees

o Climate & Culture Building in Cougar Connections

o Instructional Focus on
m CRSH-connecting learning to students’ lived experiences
m Reading, Writing, Speaking & Listening

3) SPSA & SARC--
e SPSA
o 2024-2025 SPSA
0 2025-2026 SPSA

e Safety Plan
¢ SARC (School Accountability Report Card)

4) ELAC Update--
e Meet Monthly
e Guest Speakers the last few months
e Last Meeting is April 2

PFSO Update—
e April 16th is the last PFSO Meeting

5) New Business—

e April gth Board Report HERE
e SPSA Feedback for 25-26 Drafting

Future Meeting Dates:

o SSC—11/2653/26;5/21

¢ PFSO—10/16;12/18;2/195 4/16
e ALL on ZOOM from 6-7pm LINK

Future Topics:
e SPSA Approval for 25-26

Meeting Adjourn: _6: ??__pm, motioned by Jackie Crow_, second by _ Monica
Franey_, _all_ in favor.



https://docs.google.com/document/d/1udvGB9ers-fxb_n-w258V-QpKtqBWab8reogorjMbGk/edit
https://docs.google.com/document/d/1cxRAbHlujRrSF9Nox-52VvkGmO7j9FIAb9AIO0E3ICI/edit?tab=t.0
https://drive.google.com/file/d/1oi020ROiMhhyorlFkjogCQCLKWgaVVVr/view?ts=66316a20
https://docs.google.com/presentation/d/1NGruc5GCvtU67Iu7HgAsLVWnrYQCG-Qs1Kh3kwQEFic/edit?slide=id.g32da3936400_0_0#slide=id.g32da3936400_0_0
https://zoom.us/j/96638053875




