
2024-2025 S107 Eco Action Plan 
 
 

Problem Activity details Objectives Targets (figures) Duration People 
involved 

Budget 

The school 
garden is 
underused 

Redevelop the 
garden to make it 
more inviting to staff 
members. 
 
Advertise the 
garden to staff to 
encourage its use. 
 
Identify 
opportunities in the 
curriculum for the 
garden to be used 
and book these in. 
 
 

Garden is 
used more 
often 
 
 

Clean up garden ready for redevelopment 
before Songkran holiday 
 
Curriculum links - map out the use of the 
garden- (possibly a rota) 
 
Get ideas from the community about what 
the new garden should be like (before the 
end of the year) 
 
Have a plan in place for a new school 
garden (before the end of the year) 
 
Request a budget from Cognita for the 
garden development  (before the end of the 
year) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 year Primary 
students, Ms. 
Dee and Minn 

None 
assigned 



Problem Activity details Objectives Targets (figures) Duration People 
involved 

Budget 

Too much food 
waste being sent 
to landfill 

Install a better 
composting system 
in school 
 
Raise awareness 
about food waste 
with a campaign to 
track and reduce 
waste 

Zero organic 
waste to 
landfill 

Test bokashi composting system (before 
Christmas) 
 
Decide on preferred composting system 
(before Christmas) 
 
Assembly to raise awareness of the issue- 
completed by the end of August. 
 
Launch campaign to reduce food waste to 
25Kg/ day (by end of year) 
 
Food waste tracking system planned and 
shared with canteen staff (by Christmas) 
 
Install a system to compost all organic waste 
in school (before the end of the year) 
 
 
 

1 Year Minn, Satsuki, 
Maho, Sneh, 
Srimonee, 
Viktoria, Mr. 
Mark 

Depends on 
system 
chosen 

Problem Activity details Objectives Targets (figures) Duration People 
involved 

Budget 

Certain areas of 
the school could 
be made greener 

Launch the 
“Beautiful Spaces” 
campaign- ask the 
school community 
to give their ideas 
about how to make 
certain parts of the 
school more 
beautiful  
 
Any member of the 
school community 
can submit a design 
idea 

Redevelop 
each of the 
following 
areas - 
pictures here 
 
 

Campaign launched in Term 1.1 
 
Planting during BeWell Day (September 
27th) 
 
Campaign launch August 30th 
 
Ideas submitted by September 13th 
 
Plants and other material purchased by 
September 23rd 
 
Kinkan to contact parent group re expert 
gardeners 
 
 

1 Year Kevin, Peter, 
Minn 

10 000 baht 

https://docs.google.com/presentation/d/1htL1RU4AcQ7APymjZjkRbW24KHV35dPJn_e25NVPR8o/edit?usp=sharing


Problem Activity details Objectives Targets (figures) Duration People 
involved 

Budget 

The turtle 
enclosure is too 
small, and 
students are 
mistreating the 
turtles 

Enlarge the 
enclosure and add 
an extra small pond 
 
Raise awareness of 
how best to care for 
the turtles 
 
Place signs around 
the enclosure to 
clarify unacceptable 
practices 

Larger turtle 
enclosure 

Turtle enclosure enlarged before the end of 
the year. 

1 Year Ruby, primary 
students 

None 
assigned 

Problem Activity details Objectives Targets (figures) Duration People 
involved 

Budget 

Trash lucky 
recycling has a 
low number of 
active users 

Relaunch a 
campaign to 
increase Trash 
Lucky recycling 
 
Find out reasons for 
low usage 

Increase 
Trash Lucky 
awareness 
and use 

Trash Lucky awareness increases by 30% 
Trash Lucky use increases by 20% 

1 Year Mr. Mark 
Trash Lucky 
Team (Khun 
Bond) 
Marketing 
Team (Mr. 
Jason) 

None 
assigned 

Problem Activity details Objectives Targets (figures) Duration People 
involved 

Budget 

Need to raise the 
profile of 
environmental 
work at S107 

Have a 
whole-school Eco 
Week 
 
Have an assembly 
to get more 
students involved in 
sustainability 

Raise money 
for the 
GrowGreen 
Committee 
and raise 
awareness 
about 
sustainability 
 
Link 
sustainability 
to the school 
curriculum 
 

Have at least 5 stalls from outside if the 
school 
 
Raise 50k for the food waste composter 

1 week Grow Green 
Committee 
 
Y10 enterprise 
class 
 
External 
vendors 

None 
assigned 



 

 


