Waste Management RPA - Final Script

Get a consolidated Waste Generation Report from multiple SAP data sources with Waste
Management RPA.

This automation can generate reports for Raw & Packaging waste materials from all plants of a
region.

This effectively helps businesses in

e Visualization or Dashboards preparation
e Centralized tracking that saves time

e Better visibility on the overall losses

e Assured data accuracy for audits

e Get Waste Generation Report from a Financial perspective

In this process, the Bot:

1. Accesses SAP to execute different T-codes relating to:

e Production consumption details

Production order information

Process order information system

Mass processing production orders

Material document list



2. The Bot, then manipulates and analyzes data and updates the values in Waste
Management Output File

3. The analysis is updated in the PowerBi dashboard for the business user.

4. Bot acknowledges the business team and also informs them about any process
exception or termination.

With this automation, you can save 25,000+ hours annually!

This process is live across multiple clusters & has the potential to be rolled out globally.

Reduce losses & manage your waste effectively & efficiently.

Scale your process with us!
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Waste Management RPA:



Generate consolidated reports of Raw and Packaging waste materials from all plants of a
region.

Benefits:
e Visualization or Dashboards preparation
e Centralized tracking that saves time
e Better visibility on the overall losses
e Assured data accuracy for audits

e Get Waste Generation Report from a Financial perspective

Process:

Business user triggers the Bot

Bot accesses SAP to execute different T-codes
Manipulates and analyzes the data.

Updates the values in Waste Management Output File
Updates the analysis in the PowerBi dashboard.
Acknowledges the business team
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Highlight: Save 23k+ hours annually!
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