
MINUTES 
Avalon Elementary School Advisory Council 

Date | time 1/13/2026 7:30 AM | Meeting called by Eryn Vargo, SAC Chair 

SAC Attendance Recorded on Sign In Sheet 

Notes 
Welcome by Eryn Vargo, meeting called to order at 7:30am 

●​ Public Meeting, please sign in 
●​ Approval of previous meeting minutes from October 14, 2025 at 7:33am  

a.​ Motion to approve by: Stephanie Schutt 
b.​ 2nd by: Justin Mascolo 

Principal’s State of the School: Jessica Swain discussed FAST PM 2 Data and updated the SAC on this year’s School 
Improvement Plan Goals. 

-​ 87 students who are served through the Exceptional Student Education Program 
-​ SLD program, ASD, speech and Language. Out of those students, 17 are served in our ASD 
-​ Long term sub in K-2 ASD unit, advertising position but current person is slated to stay through the end 

of the school year 
-​ 62 students who qualify for gifted services, that's 11 % 
-​ 54 English language learners,  35 are current and 19 on monitoring 
-​ School Improvement Plan goals 

1.​ We are on track to once again meeting our goals. Our first goal has to do with collaborative 
planning and standard, aligned instruction. We have one mandatory meeting a week, our teams 
get together grade level teams, and they plan instruction. They share resources, they talk about 
students and how they can better support them. So through that initiative, we expect to achieve 
83 % proficiency in ELA, that's 3 % higher than the previous year, 87 % proficiency in math and 
86 % proficiency in science.  

2.​ Our next initiative has to do with the walk to intervention model and our math intervention model 
with reading. It's a walk to intervention model for math. They received their intervention in the 
classroom. So last year, we implemented the walk to reading intervention model. We didn't have 
a math intervention model. What we did was just more.  

3.​ 71 %. for ELA, 78 % for math, our bottom partial students, these are our students that receive 
educational support during the school day. We would like 64 % of them to make a learning gain 
in ELA. That's 3 % higher than last year's achievement.  

4.​ Our next goal has to do with attendance. Last year, we met our attendance goal by reducing the 
number of students that were absent. But when we looked at the data over the summer, it just 
wasn't enough. We wanted to continue. 

5.​  PM two, in comparison to PM One, which is that first column, lots of growth of double digit 
growth in every single area 

-​  Renovation Update 
1.​ Phase one: kinder, art and media center  
2.​ Will move back in over summer 
3.​ Phase two: first grade & ASD in August 



Notes 

Other Business 
-​  

New Business 
●​ Subcommittees CHAIRS NEEDED 
●​ Character Education, Eryn Vargo, Chair 

1. Perseverance 
●​ Social Studies, Justin Mascolo Chair 

1.​ Traveling Trunk Jan. 17-24 Volunteers needed  
2.​ Florida Map March 2-6 Volunteers needed  

●​ Safety, OPEN, Chair 
●​ Science, OPEN, Chair 

-​ STEAM night Feb 19th 
●​ Educator Grant, Bethany Ulrick & Stephanie Schutt Chair 

                          -  Grants will be opened, there’s still money 
●​ Community, Stephanie Lerret  
●​ Marketing, Eryn Vargo, Chair 
●​ Literacy, OPEN, Chair 
●​ Sustainability, Amanda Greenfield, Chair 

1.​ Received the whole kid's grant  $500.  
2.​ Fruit tree install is happening on January 23 from Fruit Farm 
3.​ Received a $500 target Community Impact Grant 

●​ Arts & Craft, Frances Mendez, Chair 
-​ Paused  

 
PTO Report 

●​ Next Popcorn Friday 1/16 
●​ PTO  dance on 2/13 6pm-8pm 

Upcoming Meeting Reminder by Eryn Vargo   
●​ Next meeting: April 14, 2026 at 7:30am at AES 

Final Announcements by Eryn Vargo 
Adjournment at 8:04am  

Meeting Minutes Recorded by:  
Bethany Ulrick  
SAC Secretary 
Approval Date: 4/14/26 at 7:33 am 

●​ Approval of  meeting minutes 
a.​ Motion to approve by: Stephanie Schutt  
b.​ 2nd by: Danielle Golden 

Meeting Minutes Submitted by:  
Jessica Swain 
Principal 
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