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Background And Experience 

 

Please briefly present the partner organization ( e.g. its type, scope of work, areas of 
activity and if applicable, approximate number of paid/unpaid staff, learners) 

Social Effect Network is a dynamic Lithuanian association uniting diverse international 
changemakers committed to transforming the youth and education sector in Lithuania and 
across Europe. Founded by passionate experts who deeply understand both local and 
regional youth challenges, we leverage our diverse team's expertise to drive meaningful 
change. 

Our Excellence 

As a forward-thinking organization, we specialize in developing non-formal learning 
principles based educational initiatives that address crucial societal and youth needs 
located in peripheric and rural areas in Lithuania. Our core competencies include: 

●​ Sustainability and innovation development practices 
●​ Professional growth facilitation 
●​ Non-formal education mobilities and programs for youth 
●​ Community well-being enhancement 
●​ Cross-sectoral collaboration and NGO sector empowerment 

Our Mission & Impact 

We are dedicated to creating lasting positive change through: 

Breaking Barriers We democratize Erasmus+ mobility opportunities, making them 
accessible to all youth segments, including disadvantaged groups and NEET individuals. Our 
innovative approach ensures no young person is left behind. 

Pioneering Education We develop and implement state-of-the-art non-formal learning 
tools that catalyze personal and professional growth. Our methodology combines proven 
practices with innovative approaches to maximize impact. 

Elevating Youth Work Through strategic initiatives, we enhance youth work quality via EU 
funded projects, local stakeholders and involved communities. 

 



 

Vision 2025 and Beyond 

We envision a future where young people emerge as transformative leaders, driving positive 
change through: 

●​ Pioneering sustainable solutions for tomorrow's challenges 
●​ Embracing innovation as a cornerstone of progress 
●​ Championing diversity as a catalyst for growth 
●​ Building successful enterprises that benefit society 

Our Community 

Youth (18-30 years) We engage with exceptional young individuals who are: 

●​ Driven by personal growth and professional excellence 
●​ Natural entrepreneurs with innovative mindsets 
●​ Cultural bridge-builders embracing global perspectives 
●​ Active learners and knowledge-sharers 
●​ Change agents in their communities 

Each program carefully selects participants based on specialized criteria, ensuring 
maximum impact and alignment with project objectives. 

Partner Network 

Our powerful ecosystem comprises forward-thinking organizations across sectors: 

●​ Dynamic NGOs driving social innovation 
●​ Progressive businesses fostering youth development 
●​ Leading educational institutions sharing expertise 
●​ Public sector partners enabling systemic change 
●​ International collaborators expanding our reach 

Through strategic partnerships in Lithuania and internationally, we create a multiplier effect 
that amplifies our impact and enables sustainable change. 

What are the activities and experience of the organisation in the areas relevant for this 
application? 
 

At Social Effect Network, we combine expert-level non-formal education with innovative 
implementation. Our seasoned team has mastered transformative educational 
methodologies, creating lasting impact through sustainable practices and expert 
facilitation. 

Our journey is marked by successfully implementing 50 international Erasmus+ KA1 mobility 
projects since 2019, transforming countless young lives through cross-cultural experiences. 
These achievements are strengthened by our deep local community engagement, where 
we've built lasting relationships with key youth sector stakeholders. 

 



 

As g4Kaunas within the garagErasmus Foundation network, we excel at connecting 
international talent with professional opportunities, fostering inclusive environments where 
diverse talents thrive. Our membership in the European Lead by Nature Network (ELNN) 
links us with 20+ forward-thinking EU NGOs, enabling leadership development and 
cross-border innovation. 

Our local impact tells a story of community transformation through strategic educational 
initiatives. We've created a robust ecosystem supporting youth development and 
cross-cultural understanding. This unique blend of international reach and local presence 
allows us to design programs that are both innovative and practically relevant. 

This combination of experience, expertise, and connections positions Social Effect as a 
catalyst for positive change. We continue evolving, driven by our commitment to creating 
sustainable impact in youth development, professional growth, and cross-cultural 
integration across Europe. 

 

What are the skills and expertise of key staff/persons involved in this application? 
 

Social Effect is powered by a dynamic team of professionals whose diverse expertise 
creates a powerful foundation for transformative youth programs. 

Linas Staršelskis brings profound educational expertise as our founder and lead facilitator. 
His unique combination of academic excellence as a lecturer at the University Of Applied 
Sciences and Vilnius University, together with his certification as an NLP Master Practitioner 
and coach, enables him to create groundbreaking training programs. His innovative 
approaches to creativity, entrepreneurship, and inclusion have become benchmarks in 
non-formal education. 

Austėja Vaičiulevičiūtė drives our strategic initiatives through her expertise in EU project 
design and educational research. Currently pursuing her master's in communication, she 
masterfully orchestrates our strategic partnership projects (KA2), ensuring they deliver 
meaningful impact while advancing educational innovation. 

Dmytro Mamaiev enriches our organization with certified expertise in international 
cooperation and human rights protection. His valuable experience in diplomatic service and 
parliamentary procedures elevates our KA2 projects and training programs to new heights. 
Under his supervision, our intellectual outputs consistently meet the highest standards of 
international collaboration. 

Liza Molchan orchestrates our public presence with expert precision. Her sophisticated 
understanding of campaign development and marketing strategy ensures our message 
resonates powerfully across all platforms. Beyond managing our public image, she 
successfully leads KA1 youth projects, bringing fresh perspectives to youth engagement. 
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