LWaHoBHi naHi Ta naHoBe!

MpakTuko-opieHToBaHOMY BebiHap «LindpoBi iHCTpyMeHTH po3BUTKY rpomMaa: Big criB Ao Ainy,
BiabyaneTbes Ha nnatdgopmi ZOOM

11 >x0BTHS 2024 poky 3 15.00 go 16.30 (3a KMIBCbKMM Yacom).

Meta 3axoay. [NpencraBuTy OCHOBHI TPEHOM PO3BUTKY TEXHOMONiA CMapT CiTi, MOXIMBOCTI JOCTYMHUX
rPaHTOBUX NPOrpam, NPaKTUYHI pilleHHs ANng 30inbleHHS NOAATKOBUX HAOXO4KEHb rpoMag Ta peanbHUx
cepsiciB (hopmyBaHHS AaHUX Ha MiCLLeBOMY PiBHi, NfiaHM i MOXNUBOCTI OpraHi3auiv Ta CTPYKTYp SKi
HagalTb 4ONOMOry MicLeBUM rpoMagam y peanidauii TpakTUYHMX LMPOBKX PilLeHb .

OpraHizaTopu 3axony:

SID City Scientific Park HauioHansHun yHiBepcuTeT «JIbBiBCbKa nonitTexHika»
Tech StartUp School HauioHanbHuin yHiBepcuTeT «J1bBiBCbKa NoniTexHika»
WEST Ukraine EDIH

'O AreHuia €sponencbkux IHHoBauin (FTO A€I)

LlinboBa ayauTopisa 3axoay:

KepiBHUKM (hiHAHCOBUX yNpaBniHb Ta EKOHOMIYHUX AenapTameHTiB OMC
e [onoBu Ta cekpeTapi MiCbKUX/CINbCbKUX pag

e Cneuianictn LHAMiB Ta IT-caxiBui Aki cniBnpauoloTe 3 rpoMagamu

e KOHCanTWHroBi Ta NPOEKTHI CTPYKTYPU AKi Hag4akTb AONOMOry rpomagam

OcHoBHi cnikepu 3axoay:
e [podecop Hazap MNogonbuak, kepieHuk Tech StartUp School, gupektop SID City Scientific
Park HauioHanbHui yHiBepcuTeT «JIbBiBCbKa nonitexHika» ta koopguHatop WEST Ukraine
EDIH
e Kynbunubkum IBaH, npesnaeHT MO AreHuis €sponencbknx IHHoBauin
[o BucTyniB ByayTb TakoxX 3anpoLUeHi NpeacTaBHUKM rpoMaz siki MaloTb 40CBIA peanisaLii NpoekTiB
undposoi TpaHcopmallii rpomag.

OcHOBHi TeMu fAKi 6yayTb NpeAcTaBrieHi Ha 3axoai:

1. [lpedcmaesnieHHs1 opeaHizamopie 3axody. KopoTkui ornsaa AocBidy Ta ekcneptuan y cdepi
po3pobkun Ta npocyBaHHs I T-pilieHb Ansa gepxxasHoro cektopy. Pons WEST Ukraine EDIH y
NpocyBaHHi LMGPOBUX pilleHb rpomag.

2. Oeansd epaHmosux Moxsnueocmel Os NPaKMU4YHO20 eMisfleHHs1 yughpoeux
iHcmpymeHmie Ha micyeeomy pigHi. OCHOBHUI akUEHT bByae 34iNCHEHO Ha NMPaKTUYHKX 4isX i3
3any4yeHHs rpaHToOBOro (hiHaHCyBaHHs. poMaan TakoX MOXYTb MNOAINMUTUCH CBOIM AOCBIOOM.

3. lMpesenmauiss nnamghopmu ma 6oma dns onnamu micuyeeux nodamekie PAY4VICTORY.
HaouHuin nokas poboTtu nnatcopmu Ta 60Ta, BKNIOYAKOYM PEECTPALLiI0 KOPUCTYBauIB,
hbopMyBaHHS nnaTexis, OTPUMaHHA KBUTAHLLN, iHOPMYBaHHS NPo 3aboproBaHiCTb TOLLO.
KopoTkuin ornag, TEXHIYHNX acnekTiB BNPOBaMKEHHS CUCTEMU, OO PO3BISITU MOXIMBI CYMHIBU
OO0 CKnagHoCTi iHTerpauii

4. Kelicu ycniwHoOi peanizayii. HaBegeHHs KOHKPETHNX MPUKNaAiB BNPOBaLKEHHST NOAIGHMX
cuctem B iHWnx OMC Ta geMoHCTpaList 4OCATHYTMX pe3ynbraTiB (36inblIeHHs HagXxooKeHb 40
OromkeTy, ckopo4eHHs Yepr y LIHAlMax Towo). Biarykm rpomagsiH Ta cniepobitHukieB OMC, ski
BXX€ BUKOPUCTOBYHOTb NMoAibHI cuctemum.

5. MnaH enpoeadeHHss ma NiOmpumMKu

[MoeTanHui NnaH BnpoBamkeHHs. OnNnc OCHOBHMX eTaniB NPOEKTY, BKOYaYM NigrotToBKy 4O
3anycKy, HaB4aHHs1 NepcoHarny, MapkeTUHIOBY KammaHito.
e Mogenb cniBnpadi. lNponoauuisa pisHux mogenen cnienpadi (MiLeH3yBaHHSA, XMapHi piLLeHHS

TOLLO), BpaxoByoun NoTpebu Ta MoxnmneBocTi koHkpeTHoro OMC.

e TexHiyHa niaTpMMKa Ta cynpoBid. [apaHTii HagaHHA SKICHOT TEXHIYHOT NIATPUMKN Ta perynspHmux

OHOBIEHb CUCTEMMW.

6. IHwi yugpoesi npoaykTN ANA po3BUTKY rpomag. Lindposuni kabiHeT MeLLKaHLSA -

MOAlpomaga 3.0

7. Cecif 3anumaHb Ta BignoBigewn. BigkpuTun gianor 3 yyacHMKaMu cemiHapy Ansi YTOYHEHHS

Jetanen Ta poscitoBaHHA CYMHIBIB.

8. 3aknroyHa vyactuHa. lNigBeaeHHA niacyMKiB.

HoBinkoBo npo nnardopmy Ta 60T PAY4VICTORY



e Kmrodoei pyHKuyioHanbHi Moxsiueocmi:
o0 CnpolleHHs npoLecy cnnaTtn nogaTkie Ansg rpomagsaH
0 3MeHLIEeHHs agMiHICTpaTUBHOIO HaBaHTaXeHHs Ha cnyxbosuis OMC
0 30inbLeHHA Npo30pocTi Ta edheKTUBHOCTI 300py NogaTkis
0 3MeHLUEHHS KiNbKOCTi NOMUITOK Npy 00pobLi nnaTexis
o0 IHTerpauisa 3 iHwmMmKn cuctemammn OMC
o [MepeBarn ansa OMC:
0 306inblUeHHs1 HAOXOMKEHb A0 BroaXKeTy
MigBULLIEHHS 3240BONEHOCTI rpOMaasiH
MoninweHHs imigxxy OMC
CTBOpPEHHSA CydacHOro Ta 3py4HOro cepsicy And rpoMaasH
AkTyanisauis Ta BNopsaKyBaHHS ManHOBUX PEECTPIB

[eNeRNelNe)

3axig npoBoaaTh 3a nidmpumku €gporneticbko2o Coro3y ma MixxHapodHo2o ¢poHOy «BidpoOdxeHHs» 8
pamkax crinbHoI iHiuiamusu «E€gponelicbke BiOpodxeHHsI YKpaiHu».

Mamepianu 3axody npedcmasnsiomb Mo3Uyir0 asmopis, sika He 0608’3k080 8idobpaxkae Mo3uuio
€sponelicbkoeo Coro3y Yu MixHapoOH020 (hoHOY «BiOpOBKEHHS».



