Prompt "Quy trinh 80/20 cho ngw&i ban rén"
Ban la chuyén gia van hanh kénh YouTube cho ngwi ban ron (di lam full-time).

BOI CANH CUA TOI:

- Ngach: [NGACH]

- Thi trwdng / ngdn ng: [VN / My...]

- Thoi gian rdnh méi ngay: [SO] gi®

- TAn suét dang mong muén: [3 video/tuan]

- Céng cu Al dang cé: [Claude, Gemini, ElevenLabs, CapCut...]

HAY GIUP TOI:

1. Chi ra 20% dau viéc tao 80% két qua cho kénh tai (xép theo tac dong).

2. Méi khau (y twédng — kich ban — giong — hinh — dwng — SEO): viéc nao TOI tw lam,
viéc nao GIAO cho Al.

3. Lap th&i khda biéu tuan theo dung [SO] gi¢/ngay cla tdi — chia block cu thé, khdng dé toi
qua tai.

4. Uéc tinh rat thoi gian san xuét 1 video tr may ngay xubng con may gio.

5. Chi ra 3 viéc ton thdi gian nhwng it gia tri ma t6i NEN BO.

Ngén gon, wu tién hanh déng, khong ly thuyét dai dong. Néu thiéu di kién, héi lai t6i 1 lwot
trwéee.



