
Gemini Deep Research Max for UE Varna 
What matters most 
Google DeepMind is Google’s frontier AI lab. Google created it in April 2023 by 
combining DeepMind and the Google Brain team into one unit led by Demis Hassabis. 
Google describes its mission as building AI responsibly to benefit humanity, and it 
places Gemini, AlphaFold, AlphaGenome, and WeatherNext under that same research 
and product umbrella. In other words, Google DeepMind is not a single app. It is the lab 
behind many of Google’s most advanced AI systems. [1] 

Deep Research is Gemini’s agentic research capability. It can turn a prompt into a 
research plan, browse and revisit sources, reason over what it finds, and produce a 
cited multi-page report. Deep Research Max is Google’s more comprehensive version 
for long-running, accuracy-critical research workflows. In Google’s public 
documentation, Max is explicit in the Gemini API preview, while Gemini’s consumer 
subscription pages mostly market “Deep Research” with different access levels rather 
than a clearly separate consumer feature called “Deep Research Max.” That distinction 
matters if UE Varna is deciding between a consumer subscription, a Workspace for 
Education deployment, or API-based development. [2] 

For UE Varna, this matters because research assistants are moving from novelty to 
infrastructure. Students can use them for literature orientation, comparative analysis, 
and evidence-backed drafts. Faculty can use them for grant scans, curriculum 
refreshes, accreditation mapping, competitor benchmarking, and synthesis of internal 
documents with web sources. Institutional leaders need to understand the difference 
between a consumer AI tool and a university-grade deployment with data protections, 
permissions, and procurement implications. [3] 

What Google DeepMind is 
Google DeepMind is the combined organization formed from DeepMind and Google 
Brain. Google announced the merger in April 2023, saying the combined lab would 
accelerate progress toward AI systems that help solve major challenges while being 
developed safely and responsibly. Google DeepMind’s public “About” pages say the 
organization brings together two leading AI labs, and its mission is to build AI 
responsibly to benefit humanity. [4] 

This background matters because Gemini Deep Research is not an isolated feature 
built by a product team alone. It sits inside a wider Google DeepMind stack that includes 
frontier models, research infrastructure, tool use, safety work, and science applications. 
Google DeepMind’s own pages present Gemini alongside science systems such as 
AlphaFold and WeatherNext, which signals that Google sees the lab as both a research 
house and a product engine. [5] 
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For a university audience, that means Deep Research should be read as part of a 
broader strategy. Google is trying to move from “chat answers” to “agentic research 
workflows” that can search, reason, visualize, and work across both public and private 
sources. That is a larger shift than a model upgrade. [6] 

What Deep Research and Deep Research Max are 
Google describes Gemini Deep Research as an agentic feature that can automatically 
browse up to hundreds of websites, as well as Gmail, Drive, and Chat if the user 
chooses, think through its findings, and generate multi-page reports in minutes. The 
public Gemini Deep Research page breaks the process into planning, searching, 
reasoning, and reporting. It also says users can upload their own files and turn outputs 
into interactive content, quizzes, and Audio Overviews in Canvas. [7] 

The March 2025 Google Workspace blog described Deep Research as a feature that 
saves users from manually searching through many websites. Google said Gemini 
proposes a research plan for the user to approve or edit, then gathers web information 
and returns a report with linked citations so the user can verify each source. That 
citation-first workflow is important in higher education because traceability matters more 
than fluency. [8] 

Neil Hoyne, Chief Strategist at Google, summarized the launch in practical terms on 
LinkedIn. He described standard Deep Research as the fast, cheaper option and Deep 
Research Max as the more patient, exhaustive option. He also highlighted file inputs, 
charts and infographics, editable plans, visible reasoning, and access to serious data 
services such as FactSet, S&P Global, and PitchBook. His framing aligns closely with 
Google’s official launch materials. [9] 

Google’s official April 2026 launch blog makes the difference between the two versions 
explicit. It says Deep Research is optimized for speed and efficiency, while Deep 
Research Max is designed for maximum comprehensiveness and highest-quality 
synthesis. Google says Max uses extended test-time compute to iteratively reason, 
search, and refine the final report, and positions it for asynchronous workflows such as 
overnight due diligence. The same post says the system can search the web, remote 
MCP servers, file uploads, and connected file stores, and can generate native charts 
and infographics inside reports. [10] 

Google’s Gemini API documentation is even clearer. It defines two Deep Research 
agent versions: standard Deep Research, “designed for speed and efficiency,” and 
Deep Research Max, for “maximum comprehensiveness for automated context 
gathering and synthesis.” The Max model page says it is optimized for long-running, 
accuracy-critical investigations across hundreds of public web sources and private 
workspace data, with support for collaborative planning, visualization, MCP servers, and 
File Search. [11] 

A practical reading for UE Varna is this: Deep Research is the broad user feature; Deep 
Research Max is the highest-depth variant that Google documents most clearly in the 
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Gemini API layer. If you want a campus-wide end-user tool, focus on “Deep Research” 
availability in Gemini and Workspace. If you want to build institutional workflows, 
dashboards, or domain-specific research agents, Deep Research Max becomes more 
relevant. That last point is an inference from Google’s split documentation across 
Gemini subscriptions, Help Center pages, and API docs. [12] 

Does it come with a regular subscription 
For personal Google accounts, the answer is yes for Deep Research, with an important 
nuance for Deep Research Max. Google’s Gemini subscriptions page currently lists 
Deep Research even in the Free tier. It then advertises more access in Google AI Plus 
at $7.99 per month, higher access in Google AI Pro at $19.99 per month, and the 
highest level of access in Google AI Ultra at $249.99 per month on the U.S. page. 
Google AI Pro also includes 5 TB of storage, while AI Ultra includes 30 TB. [13] 

The nuance is that Google’s consumer-facing pages describe Deep Research access 
levels, but they do not clearly present a consumer feature named “Deep Research 
Max.” By contrast, Google’s API documentation explicitly names Deep Research Max 
as a separate preview model. So, if someone asks, “Does a regular subscription include 
Deep Research?”, the answer is yes. If they ask, “Does a regular subscription explicitly 
include Deep Research Max by name?”, Google’s public subscription pages do not 
clearly say that as of May 10, 2026. [14] 

Google’s Help Center adds more detail. In Gemini Apps, all users can use “Thinking” for 
reports, while Google AI Pro and Google AI Ultra users can generate reports using “Pro” 
for higher quality. Google also says Pro and Ultra users get higher report limits. For AI 
Ultra, reports can include visuals such as charts, diagrams, and interactive simulators, 
although that visuals feature is currently not available when the report uses Google 
Workspace services like Gmail or Drive as sources. [15] 

For universities, the more relevant answer often sits in Google Workspace for Education 
rather than personal plans. Google says the Gemini app is a core service for all Google 
Workspace for Education users, including Education Fundamentals, and that this 
core-service access includes enterprise-grade data protections. It also says institutions 
can buy a Google AI Pro for Education add-on, priced at $20 per user per month with an 
annual commitment, to get expanded access to the latest models and advanced 
features. Google’s education FAQ states that each person with a Google AI Pro for 
Education license can use the Gemini app and Workspace Gemini features 1,000 times 
per month. [16] 

The data-governance point is strong for campus deployment. Google says that for 
education customers using Google Workspace with Gemini, submissions are not used 
to train models and are never reviewed by humans, interactions stay within the 
organization, existing Workspace controls apply, and content is not used for model 
training outside the domain without permission. For a university, that is a more serious 
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operating model than asking faculty or students to rely on personal consumer 
subscriptions. [17] 

Why UE Varna should care 
UE Varna should care because Deep Research changes the cost of high-quality 
background work. Students often lose time at the start of a project, when they are trying 
to identify credible sources, frame a question, and understand the shape of a topic. 
Google says Deep Research creates a plan, browses and revisits sources, and returns 
cited reports. That makes it useful for first-pass literature orientation, theory 
comparisons, topic scoping, and turning large reading tasks into a more structured 
starting point. [18] 

Faculty should care because this tool fits research and teaching workflows that already 
exist. Google’s own examples and feature descriptions point to competitor analysis, due 
diligence, data analysis, and work with uploaded files. For faculty, that can translate into 
faster grant landscaping, quick scans of policy changes, curriculum benchmarking 
against peer universities, synthesis of internal meeting notes with external evidence, 
and preparation of reading packets or lecture briefs with traceable citations. This is an 
inference from the documented workflow and source-handling features, not a claim that 
Google markets specifically to UE Varna. [19] 

Administrators and program leaders should care because procurement choices now 
shape research practice. If UE Varna already relies on Google Workspace for 
Education, Google’s value grows because Deep Research can work across web 
sources and institutional content, while staying inside Workspace governance. Google 
also says the Gemini app is available as a core service across Education editions, with 
enterprise-grade protections. That lowers friction for adoption compared with purchasing 
a separate tool for every user. [20] 

There is also an AI literacy reason. Neil Hoyne’s post ends with the right caution: these 
tools do not replace judgment. In education, that is the key lesson. The benefit is not 
“outsourcing thinking.” The benefit is reducing low-value search labor so students and 
faculty can spend more time on evaluation, interpretation, method, and argument. UE 
Varna should treat Deep Research as a force multiplier for scholarly work, with source 
checking and disciplinary judgment still at the center. [21] 

How Google compares with the main competitors 
The closest competitors in this category are OpenAI’s ChatGPT deep research, 
Anthropic’s Claude Research, Microsoft 365 Copilot Researcher, and Perplexity Deep 
Research. They all aim to produce cited, multi-source reports. They differ mainly in 
ecosystem fit, depth of enterprise integration, pricing, and how clearly they separate 
“fast research” from “deep research.” [22] 

OpenAI is Google’s closest direct rival in the “deep research agent” category. OpenAI 
says its deep research agent performs multi-step internet research, synthesizes many 
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sources into a report, and can use uploaded files, public web content, specific sites, and 
connected apps. Its Help Center says users can choose sources, review and modify the 
plan, follow progress, and restrict research to trusted sites. OpenAI also supports 
connected services such as Google Drive, SharePoint, FactSet, PitchBook, and Scholar 
Gateway. On pricing, OpenAI’s current Help Center says Plus users can try deep 
research for select projects, while Pro comes in $100 and $200 tiers with 5x and 20x 
higher usage than Plus; Enterprise and Edu also include deep research in workspace 
offerings. Google compares well here on native Workspace integration and on the 
breadth of public consumer access, since Deep Research appears even in Google’s 
free Gemini tier. OpenAI compares well on connector breadth and on clear source 
restriction controls. [23] 

Anthropic’s Claude Research competes most directly on “web plus work context.” 
Anthropic says Research can search both internal work context and the web, and that 
its Google Workspace integration connects email, calendar, and documents to Claude. 
Anthropic’s pricing page shows Pro at $20 per month if billed monthly, and Max from 
$100 per month with 5x or 20x more usage than Pro. The gap for Anthropic is rollout 
and packaging. Anthropic’s own announcement said Research was in early beta for 
Max, Team, and Enterprise plans in selected countries, while Google Workspace 
integration was in beta for paid users. That makes Claude strong if an organization 
already prefers Anthropic models, but less broadly packaged for end users than 
Google’s current Gemini positioning. [24] 

Microsoft 365 Copilot Researcher is the strongest competitor if a university runs heavily 
on Teams, Outlook, SharePoint, and the broader Microsoft stack. Microsoft says 
Researcher draws on both the web and work content, including files, emails, meetings, 
and chats, and returns source-cited reports. Microsoft also says Researcher is now 
generally available to users with a Microsoft 365 Copilot license, with up to 25 combined 
Researcher and Analyst queries per month. Public pricing pages show Microsoft 365 
Copilot Business at about $18 per user per month when paid annually on the current 
offer page, or $25.20 monthly, plus a qualifying Microsoft 365 plan. Google’s advantage 
against Microsoft is stronger consumer accessibility and tighter native integration with 
Gmail, Drive, and Chat. Microsoft’s advantage is obvious for institutions already 
standardized on Microsoft 365. [25] 

Perplexity competes from a different angle. Its strength is search-native research with 
citations and premium content sources. Perplexity’s pricing page shows a Pro plan at 
$17 per month when billed annually, with up to 20 Deep Research queries per month, 
while Enterprise tiers add higher limits, app search, team files, and no training on 
enterprise data. Perplexity’s help center also says Pro and Enterprise users can search 
across internal files alongside the web, and Enterprise can use app and repository 
integrations. This makes Perplexity a serious option for fast investigative work, 
library-style discovery, and teams that want premium source access without adopting a 
full productivity-suite vendor. Google still holds a stronger position if UE Varna wants the 
research agent embedded inside a Google campus stack. [26] 
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If you reduce the market to one sentence per vendor, the practical picture looks like this. 
Google is strongest when you want Gemini plus Google Workspace plus campus 
governance. OpenAI is strongest when you want a mature general-purpose research 
agent with a wide connector story. Microsoft is strongest when your work already lives in 
Microsoft 365. Perplexity is strongest when search, citations, and premium external 
sources matter most. Anthropic is strongest when you want Claude’s style of reasoning 
and can accept a more selective rollout for research features. [27] 

Bottom line for UE Varna 
If UE Varna wants a short answer, it is this. Google DeepMind is the lab behind Gemini 
and related frontier AI systems. Deep Research is Gemini’s research-agent feature for 
planning, browsing, reasoning, and reporting. Deep Research Max is Google’s more 
exhaustive variant, documented most clearly in the Gemini API preview rather than as a 
clearly separated consumer subscription toggle. [28] 

If UE Varna already uses Google Workspace for Education, Google has a strong 
institutional case. The Gemini app is a core service for all education users with 
enterprise-grade protections, and the Google AI Pro for Education add-on adds 
premium model access and advanced features at a public list price of $20 per user per 
month with annual commitment. That setup is more relevant for a university than asking 
staff and students to piece together personal consumer subscriptions. [16] 

If the question is whether “a regular subscription” includes Deep Research, the answer 
is yes. Google’s public Gemini subscription pages show Deep Research in the Free tier 
and more access in AI Plus and AI Pro. If the question is whether “a regular 
subscription” clearly includes “Deep Research Max” as a named end-user feature, 
Google’s public subscription pages do not make that promise. As of May 10, 2026, 
Google documents Max clearly as a Gemini API preview model. [14] 

Open questions and limitations 
One public documentation gap remains. Google’s subscription and Help Center pages 
describe Deep Research access levels for end users, but they do not clearly state 
whether Gemini app users can explicitly choose a “Deep Research Max” mode in the 
consumer interface. Google’s API docs do define that mode. So a campus pilot should 
verify the current end-user experience in the Gemini app before making procurement 
claims around “Max.” [29] 

The consumer prices cited above come from U.S. public pages. Google, Microsoft, and 
other vendors often vary pricing, taxes, promotions, and availability by market and 
account type. For UE Varna, the most relevant institutional pricing is likely through 
Google Workspace for Education and a reseller or Google sales channel, not the U.S. 
consumer plan pages. [30] 
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