EASTERN OREGON

UNIVERSITY
BOARD OF TRUSTEES

Governance Committee Meeting Agenda
Wednesday, April 9, 2025 | 12:10 - 1:55 p.m.
Dixie Lund Boardroom (201), Inlow Hall, La Grande Campus

12:10-12:15 1. Context and Comment
A. Call to Order

B. Roll Call
C. Opening Announcements................. Chris Burford, General Counsel & Board
Secretary
D. Chair’s REMArKS. . ...t e reeeeeaens Tamra Mabbott,
Committee Chair
E. Public
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12:15-12:20 2. Foundation & Alumni Assoc. Update (Informational)..............c...ooiiiiiiit. Tim
Seydel, VPUA
12:20-12:40 3. Political Landscape (Informational).......ccccoceeeeeiiiiiiii i e TIM
Seydel, VPUA
12:40-12:50 4. Reflections on AGB Conference (Informational) ...............ccooiiiiii, Trustee Kerry

Thompson

12:50-1:00 5. Board Annual Evaluation Questionnaire for 2025 (Discussion or Action)

...................................................................................................................... Chris Burford,

1:00-1:10 6. Updates to Charter (DiscussSion) .........ccoevviiieiiiiieiiiieiiiee e e ieesiieeeeesnne.. Chiris
Burford, GC&BS

1:10-1:25 7. Review of Meeting Documentation Process (Discussion) .................. Chris Burford,
GC&BS

1:25-1:40 8. Review of Trustee Feedback at Conclusion of Board Meeting (Discussion) ..........
Trustees

1:40-1:50 9. Updates: Trustee Recruitment; Annual Retreat Planning (Informational)

..................................................................................... Tim Seydel, VPUA,;
Chris Burford, GC&BS

1:50 - 1:55 10. Closing Remarks & Adjournment

Times listed on the agenda are approximate. At the discretion of the Chair, the time and order of agenda items may change to maintain meeting flow.


https://drive.google.com/file/d/1e2duwBPD-oUVXcbIRs3t5OtmZEh1gFoN/view?usp=drive_link
https://drive.google.com/file/d/1zsVjtVvu9ybYs9uZE9ff4VEcvThI1bSQ/view?usp=drive_link
https://drive.google.com/file/d/1PKwNJuwdahMz9MFxao6WveNAQ8o-XYiY/view?usp=sharing
https://drive.google.com/file/d/1EO_322HOMg4YTbn93ZM6nxwuD_Sb4JDP/view?usp=sharing
https://drive.google.com/file/d/1j-u88EakYewrRlw94Co2LEyr_EhrtDSI/view?usp=sharing
https://drive.google.com/file/d/1xMfsot9jjJzh0qXBMLvb2c1i7iJnkg0L/view?usp=sharing
https://drive.google.com/file/d/15ZgVEKKIEhItqK-ls-JFS12IId2wRjQ7/view?usp=drive_link
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