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Meeting Slides

TRB Committee AP010
Transit Management and Performance
2024 Annual Meeting Agenda

Tuesday, January 09, 2024
1:30-5:30 PM
Marriott Marquis, Independence Salon C (M4)

Committee website: https://www.trb-transit-mgmt-perf.org/home
Teams Registration for Remote Participation - Registration Required

Welcome - Frances Fisher, Chair
* Code of Conduct
= Emergency Procedures

* Introductions
TRB Business
» Updates to Rotation Policy (5 min) Frances
Only two committees
No exceptions for multiple people from an agency
* Triennial Strategic Plan & Guidance (20 min) Alice Grossman

*=  Subcommittee Discussion Guidance (15 min) Frances & current
subcommittees

= Communications Plan (and Support) (15 min) Lindsey Morse

* Paper Review Debrief (10 min) Kostas Gkiotsalitis

Research

= Committee Research Effort
Co-Chairs: Raymond Chan & Siew Hoon Lim
TRB Research Needs Database
Committee Research Incubator

= TRB Research Programs
Transit Cooperative Research Program (TCRP)

Transit Innovations Deserving Exploratory Analysis (IDEA)
* TRR Update (Kostas & Lindsey)

Liaison Updates

= APTA Art Guzzetti (5 min)

* FTA Research, Demonstration and Innovation Update, Mary Leary (5 min)

= FTA Office of Strategic Planning & Analysis Update Tamalynn Kennedy (5 min)
= TRB Reports by Claire Randall/TR Hickey/Frances (5 min)

* Other Committees (5 min)


https://www.trb-transit-mgmt-perf.org/home
https://teams.microsoft.com/registration/lRnEVl_UaUalMzD93tCU2Q,Ghl7oXTHMU-l5arcxv718w,5_3SB_MLRUWwydQHTzi_LQ,MhjInuwLSk6MlC33aLqDGg,qZgmrzPEU0yttbcS5fE_QA,U4L1RnYX8UOWONCBVeR6_g?mode=read&tenantId=56c41995-d45f-4669-a533-30fdded094d9&webinarRing=gcc
http://onlinepubs.trb.org/onlinepubs/dva/2021Chair/01-NASEMCodeofConduct.pdf
https://drive.google.com/file/d/1PG5kD4CXm1vIZHGNBYbtw8dINqCR69C5/view?usp=share_link
https://docs.google.com/presentation/d/14HuKjg3T0kPDedo7t7pNlVUWoOOyI0d6/edit?usp=sharing&ouid=104396683334741777024&rtpof=true&sd=true
https://docs.google.com/document/d/1UWLl2C-jJT8fjSMWGH-dXsPCeoNie-va/edit?usp=sharing&ouid=104396683334741777024&rtpof=true&sd=true
https://onlinepubs.trb.org/onlinepubs/dva/strategicalignment/TRBSubcommittee.pdf
https://docs.google.com/document/d/1qHKPJePsN-XN5x9Opq-uL4Oj5I4D9UqX/edit?usp=drive_link&ouid=104396683334741777024&rtpof=true&sd=true
http://onlinepubs.trb.org/onlinepubs/dva/2021Chair/11-rns2021.pdf
https://docs.google.com/spreadsheets/d/1snOaxNWyLenK1-MUUc98UbhI1sfcEgWW9dJno2oltnA/edit?usp=sharing
https://www.trb.org/TCRP/TCRP.aspx
https://www.trb.org/IDEAProgram/IDEATransit.aspx
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Break

Presentations

= Federal Support of Public Transportation Operating Expenses, Will Mallett

= Headway-Based Service on High Frequency Bus Routes at Metro Transit (MN),
Jonathan Ahn

Research Brainstorm Breakouts (Ray leads)
* |dentify topic areas (10 min)
= Meet in small groups to flesh out topic/next steps

Presentations/Updates from Members and Friends! (If time allows)

Closing Remarks, Chair
* Become a Friend (link on website or directly through MyTRB.org)



https://www.mytrb.org/OnlineDirectory/Committee/Details/1155

