
Meeting Minutes 
 
 

 Hutchison 

Date: December 11, 2025 

Time: 4:00 pm 

Recording: 

https://youtube.com/@hutchinsonyoutube578?si=GSkQY_YiBaU1IrY5 

 
I.​ Call to order: Meeting called to order at 4:07 pm 

II.​ Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Melissa St. Joy P 
Parent/Guardian April Payne P 
Parent/Guardian Dedrina Steele A 
Parent/Guardian   
Instructional Staff Akithia Atkinson P 
Instructional Staff Chanae Freeman P 
Instructional Staff   
Community Member Ryan Dunn A 
Community Member Kimetta Ortiz P 
Swing Seat Michele Sanchez A 
Student (High Schools)   
Student (High Schools)   

 

Quorum Established: Yes 

III.​ Action Items  

A.​ Approval of Agenda: Motion made by: The Go-Team could not approve the 

agenda or any action items due to not having a quroum. 

Members Approving: 0 

Members Opposing: 0 

Members Abstaining: 0 

Motion:  

 

B.​ Approval of Previous Minutes:  

Motion made by:  

Members Approving: 0 

Members Opposing: 0 

Members Abstaining: 0 
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Motion  

 

IV.​ Discussion Items  

A.​ Strategic Plan:  Ms. St. Joy reviewed the school’s 2025-2030 Strategic Plan 

Development.  The principal discussed the purpose of the Strategic Plan, and 

the school’s goals and objectives for 2030.  Schools will focus on the strategies 

as part of FY27 Budget and Continuous Improvement Plan processes. 

B.​ Ms. St. Joy revisited our 2025-2030 Strategic Plan 

1.​ Our strength is our Team 

2.​ Our responsibility is shared 

3.​ Our System Is efficient and effective 

 

C.​ Principal St. Joy also reviewed the Strategic Planning Process Overview 

1.​ Review Data 

2.​ Align Mission/Vision/Purpose 

3.​ Confirm 2030 Goals 

4.​ Create CIP Goals to 2030 

5.​ Identify Additional Goals 

6.​ Confirm 2030 Goals 

7.​ Create CIP Goals to 2030 

8.​ Identify Additional Goals 

9.​ Confirm 2030 Goals 

10.​Create CIP Goals to 2030 

11.​Identify Additional Goals 

D.​ Principal St. Joy discussed what will be reviewed at the next Go-Team meeting 

i.​ Vote on the 2025-2030 Strategic Plan 

ii.​ Rank our 2025-2030 Strategic Objectives 

iii.​ Begin the discussion of the 2026-2027 budget 

 

V.​ Information Items  

A.​ Principal’s Report:  Principal St. Joy reviewed upcoming events prior to the 

holiday break.   

B.​ Mrs. Atkinson reviewed the Cluster Advisory meeting with the Go-Team.  The 

Cluster Advisory Team identified meeting dates: February 11th and April 21st. 

VI.​ Announcements Ms. St. Joy opened the floor for any announcements.  T 

VII.​ Adjournment 

Motion made by: Mrs. Freeman; Seconded by: Ms. Ortiz 

Members Approving: 3 

Members Opposing: 0 
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Members Abstaining: 0 

Motion Passes 

ADJOURNED AT Meeting was adjourned at 4:52 pm 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: Akithia Atkinson 

Position: Secretary 

Date Approved:   

 

Page 3 of 5 
Last revised on 8/14/2025 


	 

