
Sprint review meeting agenda (example) 
 

Sprint goals 
​Complete search functionality 

 
Complete tasks 

​Search shortcut button 
​Search highlights 
​Search assistance 

 
Demo 

​Demonstrate shortcut button 
​Demonstrate search highlights 
​Demonstrate search assistance functionality 

 
Feedback 

​Did the development team meet the user’s needs (i.e., the ability to 
search in the app)? 

​Has the existing search feature been improved according to sprint 
goals? 

​Address any additional questions from stakeholders 
 
Key metrics 

​Number of clicks on the search icon 
​Number of terms searched 

 
Backlog 

​Review the market 
​Review the projected use of the functionality 
​Make changes to the backlog accordingly 


