
 

 
 

 

 

 
 



 

 
 

 
Staff Odyssey Planning Week 

Monday, August 15th  
 All Staff Report 

7:40-3:40 each day 

Blue = Full Staff Time meets in the new 3rd floor 
staff development room at 8:00 and 1:00 

Green = Grade Level Teams/Content Teams Time 
at 10:00 and 1:30 



 

Day 1 Understand: I can understand the key systems and structures of 
the Art of Learning. 

Connect: I can collaborate with colleagues to plan my projects. 
Create: I can participate in creating a high quality first project. 

7:40 Prepare for the day of work - get your computers, notebooks to 
take notes etc. 

8:00 
 
 

Full Staff Huddle in the Staff Development room (3rd floor in the 
new building) to go over the day’s deliverables - Staff Introductions 
Welcome Back  
Our Identity is Project Based Learning: simple systems beget 
complex responses while complex systems beget simple 
responses...order begets order….”The hardest thing to do in life is to 
simplify while the easiest thing to do in life is to over complicate”  
-Yvon Chouinard 
 

Let’s Build a School - “The secret 
sauce” of Mountain Middle School - 
optimizing the Art of Learning  

 
 

The Art of Learning Step 1 - Meet with an architect 
and builder 

1.​ MMS Mission and Vision  - “Mens et Manus” mind and hand. 
No child will ever go home and say they are bored at 
school and not being challenged and all will feel safe with 
zero tolerance for bullying. Etiquette & Epistemology  

2.​ Our Foundation - Staff Norms (7:40-3:40, Explainers vs. 
Doers, 24 hour communication rule, 5:00 P.M. and weekends) 

3.​ Behavioral Differentiation - touch points (open house, 
exhibitions, SLCs, POLs, TPOLs and newsletters) 

4.​ Work Plan to accomplish our annual Results Policies 
5.​ 2022-2025 Strategic Plan 
6.​ Distributive Leadership Organizational Chart 
7.​ Inclusive Excellence Vision Statement 

http://www.mountainmiddleschool.org/
https://docs.google.com/document/d/1AEuEPXraVz9BAduqXjlWosNjXr1ulLjNoQ5PUGAGoLY/edit#
https://docs.google.com/presentation/d/1QUMkJSYJfakLLH4bf0jtQtRnmhHRmfwlVrb50SDu1Pk/edit?usp=sharing
https://docs.google.com/document/d/17BzumQLDPLhLTqMglL6JP0VreiabW6nu0x3OE242l3A/edit?usp=sharing
https://www.mountainmiddleschool.org/wp-content/uploads/2022/05/Mountain-Middle-School-Strategic-Plan-2022-2025.pdf
https://docs.google.com/document/d/1ZvLT10jmu0qHZf-hf8hJD8QZ4SvsOTgGxgEzdMT_IIw/edit?usp=sharing
https://docs.google.com/document/d/1WcqHLL7eJbHei-llkF-PyvVKS42QtjgLhUvyjgD7ulE/edit?usp=sharing


 

8.​ Pyramid of Support and Success at MMS  
9.​ Trust Me documentary featuring MMS 

 
Resources:  

1.​ This full feature documentary is a great overview of our 
model from our “mother ship” - High Tech High in San 
Diego.“Most Likely to Succeed” click to view This is a 
must view for all staff to understand the underlying 
philosophy of MMS.  

2.​ Video: Dualities-  Larry Rosenstock 
3.​ Video: HTH overview with  Larry Rosenstock 

 

10:00 Who: Grade Level Teams 
What: Organize Classrooms and Complete 1st Project Ideation 
Where: Grade Level Classrooms 
 
Deliverables:   

1.​ Organize all classrooms  
2.​ Refine 1st Project Curriculum Calendar  
3.​ Review 2022 CMAS Scores  

 
Middle School punch list:  

1.​ Organize Classrooms and Complete 1st Project Ideation  
2.​ Review Grade Level Parent Emails  

  
Elementary School punch list: 

1.​ Plan how to prepare for staff absences and flex to a two 
cohort system to ensure coverage.  

2.​ Plan Monday SIGs 
3.​ Organize Classrooms and Complete 1st Project Ideation 
4.​ Review Grade Level Parent Emails   
5.​ Fine tune Schedule (Interventions) 
6.​ Craft First Newsletter Click here for template 
7.​ Review Everyday Math Curriculum and Science Projects 

 

 12:00 Lunch on your own 

https://docs.google.com/document/d/1n-PahjzQF66aP3a55vV0yXtJFP2ZdCzW4KmyGFSV43Y/edit
https://drive.google.com/file/d/1x39C0qkqdCnevzbfzy_DssWLocnv6ekb/view?usp=sharing
https://drive.google.com/a/mountainmiddleschool.org/file/d/0B0pfWcjbxVSzWXRUQ0Q4dTA2Wlk/view?usp=sharing
https://www.youtube.com/watch?v=Jp-D7E7nGOY&list=PLuhDFTEpRQYEgN7ldgjQWBg9E3dvsK4aH&index=12
https://www.youtube.com/watch?v=spn1xGycar8&list=PLuhDFTEpRQYEgN7ldgjQWBg9E3dvsK4aH
https://docs.google.com/document/d/1KQI0y3qkb-5K1v5lkPTmVczDtx6xMQAFPaEnni5Lc-c/edit
https://drive.google.com/drive/folders/10rd3d3yB_RCSixDKlY4Dc9B7qGzBst7-?usp=sharing
https://docs.google.com/spreadsheets/d/1vHYzquKQzybMpXPGi84GftJ7CrNbYLkbRBcOth1nZhw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1vHYzquKQzybMpXPGi84GftJ7CrNbYLkbRBcOth1nZhw/edit?usp=sharing
https://docs.google.com/document/d/1p6SRszp78P4_3ObWn1Mr_1M5DeTf5XGsU-088wUiPP4/edit?usp=sharing


 

1:00 Full staff in the Staff Development room-  
advisory structure/bell schedule finalized 
2021/22 advisory rosters to refine with new students 

 1:30 Who: Grade Level Teams 
What: Send Welcome Back Email with “Open House” invite for 
Friday 
Where: Grade Level Teams 
 
Resources:  
1. Staff only 22/23 Academic Calendar 
2. Review IEP needs for 2022/23 
3. 22/23 SPED, 504, ALP rosters  
 
Deliverables: 

1.​ Each grade level team sends a welcome back newsletter 
(please copy to your live website Google doc)   Email to 
their grade level parents (BCC always) Include a link to your 
Friday, August 2oth “Open House” with students and 
parents.  

2.​ Create, Post on your DP and send  Syllabus 101  or Grade 
Level Example to all families in your grade level. 

1.​ Get your classrooms ready  

3:40 Good-bye 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​      
Tuesday, August 16th 

Day 2 Understand: I can understand the importance of our school wide 
processes that produce excellence. 

Connect: I can collaborate with new colleagues and formulate a 
strong team. 

Create: I can create my project one pager and curriculum map for 
my first project. 

7:40 Prepare for the day of work 

8:00 Full Staff Huddle in the Staff Development Room to go over the 
day’s deliverables 

https://docs.google.com/spreadsheets/d/1hPfc_xI2n79YHMR1ns3p5GZ9rRihU5jjS9j5T5WqsWA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uoEJo-9sMmcmzPF9m8jfN1rIqGCKgmvQxH6iwRjiVTU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lQM7JHOaAVD1paSAQrFEcR5W0pJ5NRCwgjDiJU3Oqc4/edit?usp=sharing
https://docs.google.com/document/d/1XR34Uda-TLcViKyktGRMezMioQI6Z36ldjl_S4Hgd_A/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mRRDCYvYGR7jrTiNHjLAi_3VyjL_ncI9-lYQcWlLiMc/edit?usp=sharing
https://docs.google.com/document/d/1ykuPNFboFt8JFlGhkB6JyBWFUnKbBRhpf080s5mmECI/edit
https://docs.google.com/document/d/1_rN9tEEuJxE2Hy7Cxi8vDfFavyJhKiYjEGW1D1sjvcg/edit
https://docs.google.com/document/d/1_rN9tEEuJxE2Hy7Cxi8vDfFavyJhKiYjEGW1D1sjvcg/edit


 

 

Optimizing the Art of Learning Step 2 - Build 
the foundation 

10.​Performance Based Learning at Mountain Middle School 
11.​Habits of Heart and Mind Rubric - performance Character 

(effort/grit and refinement) relational character (integrity 
and Respect) 

Optimizing the Art of Learning Step 3 - The 
Framing 

12.​3 Phases of a Project 
13.​PBL Design Process at Mountain Middle School 
14.​Overview of Performance Based Grading at MMS 
15.​PBL design kit/digital resource 
16.​Project Planning Common Template  
17.​Colorado State Standards  
18.​Colorado’s Power Standard Project Builder 
19.​HTH sample projects 
20.​Buck Institute sample projects 
21.​Models of Excellence balancing style and rigor project 

samples - What does it look like when state standards are 
met with integrity, depth, and imagination? 

22.​Performance Based Grading Folder sample rubrics 

10:00 
 
 
 
 

 

Who: Grade Level Teams 
What: Curriculum Calendar 
Where: Grade Level Teams 
 
Deliverables:   

1.​ Refine your Digital Portfolio (make a copy of this link to 
create your own DP) 

2.​ Refine 1st Project Curriculum Calendar and post to your DP 
3.​ Complete and post your project one pagers 
4.​ Complete setting up your classroom and computer carts 

12:00 Lunch on your own 
4th/5th grade team meet to review SPED/504 plans  

https://docs.google.com/presentation/d/1amF74QE0QN6Dzb4yapXXGBGlD_gb3EAbTHOYmO-k-fs/edit#slide=id.g28e4b4d7a6_0_63
https://docs.google.com/document/d/1M7beJJqudxUczhq6B62me_w5UdCZyqo_0RVnEDpRWG8/edit?usp=sharing
https://docs.google.com/document/u/0/d/1KcbRlRc0cgcb4D3JZDX-NyQvU72im2VMYNnBIFrUAz4/edit
https://docs.google.com/document/d/1EtcDvx1TDuIJTIPIIjqUU0ioQynrAfKEoB22D_Aer04/edit?usp=sharing
https://docs.google.com/document/d/1kc2D_5Hw84DlS40dH2phv2tnv6RA1tilLwZWuXf6iSI/edit
https://pblessentials.org/
https://docs.google.com/document/d/1KQI0y3qkb-5K1v5lkPTmVczDtx6xMQAFPaEnni5Lc-c/edit
https://www.cde.state.co.us/apps/standards/
https://drive.google.com/drive/folders/1gJzgmxmVhvuZ_SsLqUR6Hj5R5vMW_LfX?usp=sharing
https://www.hightechhigh.org/student-work/projects/
https://my.pblworks.org/projects
http://modelsofexcellence.eleducation.org/resources/illuminating-standards-video-series
https://drive.google.com/drive/folders/1JDq-GWEydoHXu9vjwfI4fWu7E_-ydAeM?usp=sharing
https://sites.google.com/mountainmiddleschool.org/emma-boone/contact
https://sites.google.com/mountainmiddleschool.org/emma-boone/contact


 

1:00    Full Staff meet in the Reeder room to learn about Staff PD - Kagan 
Strategies 

1:30 Who: Grade Level Teams 
What: Curriculum Calendar 
Where: Grade Level Teams 
 
Deliverables:   

1.​ Refine your Digital Portfolio  
2.​ Refine Project One Pager for outside your classroom 
3.​ Mentor teachers onboard new teammates on how to use the 

Promethean boards 
 
Review Important School Resources: 

1.​ MTSS and Team Planning Time Master Schedule 
2.​ SLCs master documents 
3.​ POLs master documents 
4.​ TPOLs master documents 
5.​ HTH PBL design camp resource 

3:40 Good-bye 

  
  

Wednesday, August 17th 
Day 3 Understand: I can understand the power of the workshop model 

and protocols. 
Connect: I can identify ways to improve my colleagues' 

projects during project tuning. 
Create: I can create an understanding of well crafted 

learning targets. 

7:40 Prepare for the day of work 

8:00 Full Staff Huddle in the Staff Development Room to go over the 
day’s deliverables 

Optimizing the Art of Learning Step 4 - The 
Mechanical system 

https://drive.google.com/drive/u/0/folders/19FlPBgzi1oF7DlAHppzvlwfMXj2hpCov
https://docs.google.com/document/d/1V1B8vkq6fJr9WbazI8TgIEGDBIFm6UmU4WFJKwSl3uU/edit?usp=sharing
https://drive.google.com/drive/folders/1U5Y4VmgpLcMarW8SJaUAKqBQWX7bmtsG?usp=sharing
https://drive.google.com/drive/folders/1_4vu8KC8yoOVaLO7UogAVa9gkPCB1CVE?usp=sharing
https://drive.google.com/drive/folders/1c7y3Ca52nnzT4TDrzwjO7-WS307_3BUr?usp=sharing
https://drive.google.com/file/d/0By0Dtomtzw0rTlJ0N0g2OEZuSFFMVnl0QkR3QXFQV3UzQ1hB/view?usp=sharing


 

23.​Workshop Model - the minute by minute of a class period 
24.​Learning Targets - purposeful learning each lesson 

            Blooms key words for writing quality learning targets 
25.​Protocols/silent routines- read, write, talk, move 
26.​Teacher Leaders at MMS and The six co-teaching models 
27.​Project Tuning - how we help each other make amazing 

projects. 
28.​Product Norms  the expectations of student products 

Optimizing the Art of Learning Step 5 - 
Appliances and fixtures 
29.​ Syllabus 101 and Project One Pagers outside of classrooms 
30.​ Depth of Knowledge Rubric Example aligned to Bloom's 
Learning Targets 
31.​ Week 1 schedule SIGS ( grade level team building time) 

10:00 Who: Content Teams 
What: Vertical Alignment with Goals for the year  
Where: Grade Level Rooms 
 
Deliverables:  

1.​ Online subscriptions login for MMS staff 
2.​ Complete 1st Quarter SIGs 
3.​ Math Placement/Levels 
4.​ Humanities Alignment and Goals: set goals for the year for 

skills look at IXL and iReady, Newslea resources 
5.​ MTNSTRONG Planning 
6.​ Digital Media and Art alignment and goals 

12:00 Lunch on your own 
6th grade team meet to review SPED/504 plans  

1:00 Full Staff meet in the Reeder  room to learn about Staff PD - 
Mindfulness strategies 

1:30 Who: Content Teams 
What: Project Tuning  
Where: Grade Level Rooms 
 
Deliverable: 

https://docs.google.com/document/d/14Q1LOwJWj9MPVLyNGzuiKZX0zd5KMXYMzHJVs383LFA/edit
https://docs.google.com/a/mountainmiddleschool.org/file/d/0Bzp1BstW0M9dS1RPcVVOZl80RkU/edit
https://docs.google.com/a/mountainmiddleschool.org/file/d/0By0Dtomtzw0rY1JYWUZRd1lOdGc/edit
https://docs.google.com/a/mountainmiddleschool.org/file/d/0Bzp1BstW0M9dVFVpYl80Z2VrMzA/edit
https://docs.google.com/a/mountainmiddleschool.org/document/d/1uFjm8n6M8wprQVbODgF0zB_L4GthDj-K8VjXsAlqTCU/edit
https://docs.google.com/a/mountainmiddleschool.org/document/d/1hivuWeL8RTWswmbguHjjkXOOATn9G_WC6SSwRrc8fqc/edit
https://docs.google.com/document/d/1uY-rWZVUUk67vg17nyHgct9tbuuAWQr42JpNjJ1pT4k/edit
https://docs.google.com/document/d/1ykuPNFboFt8JFlGhkB6JyBWFUnKbBRhpf080s5mmECI/edit
https://drive.google.com/drive/folders/19FlPBgzi1oF7DlAHppzvlwfMXj2hpCov?usp=sharing
https://drive.google.com/file/d/1ayh5CH8u1YXKCg6P6H0RykEiu13plP1v/view?usp=sharing
https://docs.google.com/document/d/1GHJy_TMmZRHu2iReGV2xv2xyy4Y60QTi7R9nO3nbi8Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uQDRAaV081MD-fwBC2AElejFjXUHeJASuw0k-xobYxo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KVyO9MzBcTNSjpaQ6ndgxW0p_jc3ex7_pQk8VVBcW6c/edit?usp=sharing


 

Tune your first projects in school wide content team 
project tuning sessions with  Project Tuning protocol  

3:40 Good - bye 

 
 

Thursday, August 18th 
Day 4 Understand: I can understand how I will be evaluated as a 

teacher at MMS and the importance of goal setting. 
Connect: I can make a connection to the importance of following 
our staff norms and policies outlined in our employee handbook. 

Create: I can create strong goals for this school year and 
articulate them in my annual evaluation instrument. 

7:40 Prepare for the day of work 

8:00 Full Staff Huddle in the Staff Development Room to go over the 
day’s deliverables 

Optimizing the Art of Learning Step 6 - 
Furnishings 

1.​ Employee Evaluation and Goals/self assessment 
2.​ Employee Handbook overview 
3.​ Paid Time Off Form 
4.​ Staff coverage during absences/principle of reciprocity - 

helping each other for exhibitions etc. 
5.​ Homework plan 
6.​ Group Project/Collaboration Master Rubric 
7.​ Exhibition Task Force - who, what, when, where 
8.​ Review Rooftop Classroom Norms - copy the Google 

Calendar Link here to reserve the rooftop classroom  
9.​ Copy our Van reservation Google Calendar link to reserve a 

van 
10.​Teacher passion driven Intersessions  
11.​Advisory Monthly letter home to parents - template 

10:00 
 

Who: Grade Level Teams 
What: Create Individual Goals and share with HOS 

https://docs.google.com/a/mountainmiddleschool.org/document/d/1hivuWeL8RTWswmbguHjjkXOOATn9G_WC6SSwRrc8fqc/edit
https://docs.google.com/document/d/140QB6bkdWoLs0mww8vgjyBFVX4XKlkFdGau9FHoZGzA/edit?usp=sharing
https://docs.google.com/document/d/1xH7StjOFv-xk-81t-rcK7aHpavYWivRjxFbJP0a1zsM/edit?usp=sharing
https://docs.google.com/document/d/13E4NZ8Z4Dk_yA5NTcMp2-VXFPHj-z5D95J8afVGxFv4/edit?usp=sharing
https://docs.google.com/document/d/1D_INOJ35XKQo7TGvGgqMM8M5tnETnEZBUNThtXCjM-E/edit?usp=sharing
http://www.scribd.com/fullscreen/166118688?access_key=key-l1ci4rx51t7alq4x03w&allow_share=false&escape=false&show_recommendations=false&view_mode=scroll
https://docs.google.com/document/d/12De4YuPMjTyv2cFcGoapxAWGmstUa-BU/edit?usp=sharing&ouid=102789850701258864989&rtpof=true&sd=true
https://docs.google.com/document/d/1e8KpIHrGbp-orEBeSa300XEIVeVO3Qg6471MA9IbMKw/edit?usp=sharing
https://calendar.google.com/calendar/u/0?cid=Y19hcjUwaHYwdDR1NWl1a3JzdHNmbzQyMjY2a0Bncm91cC5jYWxlbmRhci5nb29nbGUuY29t
https://calendar.google.com/calendar/u/0?cid=Y19hcjUwaHYwdDR1NWl1a3JzdHNmbzQyMjY2a0Bncm91cC5jYWxlbmRhci5nb29nbGUuY29t
https://calendar.google.com/calendar/u/0?cid=bW91bnRhaW5taWRkbGVzY2hvb2wub3JnX3Q1NDUzNzlwbTZnbGM1a2d2NW45b201Yjg4QGdyb3VwLmNhbGVuZGFyLmdvb2dsZS5jb20
https://calendar.google.com/calendar/u/0?cid=bW91bnRhaW5taWRkbGVzY2hvb2wub3JnX3Q1NDUzNzlwbTZnbGM1a2d2NW45b201Yjg4QGdyb3VwLmNhbGVuZGFyLmdvb2dsZS5jb20
https://docs.google.com/document/d/1_RRZg7W0eb4Sh2_IvUZ8f5xlv5-iSMdYpjBKHNphJ2w/edit?usp=sharing
https://docs.google.com/document/d/10-panFAuFqAmwXeUXSPgf82khAkFfWix-1Y0uG5iwJE/edit?usp=sharing


 

 
 
 
 
 
 

 
 

 

Where: Grade Level Teams 
 
Deliverables: 

1.​ First (make a copy of the master evaluation document) and 
write your individual goals for the three domains - highlight 
each bullet point on the evaluation yellow, blue or red 
based on your self assessment of where you think you 
need to grow this year and then share with me when you 
are finished. Specialists copy your form from last year and 
create a new one for this year and share with me.  

2.​ Share your completed goals for all three domains with 
your team. Please take the time to do this, be vulnerable 
and push each other to be our best selves. 

3.​ Sign Employee Handbook agreement and turn in to Natalie 
by the end of the day. The agreement is the last page of 
the Employee Handbook.  Please review the entire 
document, especially the Communication 
Expectation/grievance policy  and Paid Time Off Agreement. 
 

Review and update Important School Resources: 
1.​ Staff phone tree  
2.​ Staff Parking and New Van Procedures   
3.​ Drop Off /Pick Up and Lunch Duty Schedule  
4.​ Maintenance Request email 

Chris.Leanzo@mountainmiddleschool.org  
5.​ Tech Support email: support@seccurogroup.com 

12:00 Lunch on your own 
7th grade team meet to review SPED/504 plans  

1:00 Full Staff meet in the Staff Development room to learn about Staff 
PD - Lunch process/snacks/movement breaks/leaving campus 
etc. 

1:30 Who: All Staff 
What: Classroom Work time 
Where: Classrooms 
 
Deliverable: 

https://docs.google.com/document/d/140QB6bkdWoLs0mww8vgjyBFVX4XKlkFdGau9FHoZGzA/edit?usp=sharing
https://docs.google.com/document/d/1ATOZfPtQ1eRxuhJe6BeVtM5NHMJJ3JWPcoxTIt3lDMI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1oodi8zygBt_bbADLu6-CFJRwAEzGpV13JHg0SUE7e4I/edit#gid=0
https://docs.google.com/document/d/1FUN2fPKZ4iiSbOlET2hHv43OWHZ2sY9qFa2DErmF0Aw/edit?usp=sharing
https://docs.google.com/document/u/0/d/1YjB_WqosIVtTmeL0rmBJcNLwJBr9Z4EfrHZgtNDyIkc/edit


 

1.​ Refine your first project curriculum 
2.​ Refine your Digital Portfolio 
3.​ Refine 1st Quarter SIGS  

 
Review Important School Resources: 

1.​ MTSS Process  

3:40 Good-Bye 

 
 

Friday, August 19th 
Day 5 Understand: I can participate in getting certified to drive our 

vans. 
Connect: I can work as a team on preparing for the school year. 

Create: I create a well organized digital portfolio.  

7:40 Prepare for the day of work 

8:00 Full Staff Huddle in the Staff Development Room to go over the 
day’s deliverables 

1.​ Master Student Email addresses 
2.​ CMAS 2022 Regional Comparison and over time 
3.​ Safety Plan - Bark, Lightspeed etc. 
4.​ Van training test - Gary will visit each grade level team to 

administer. 
5.​ Classroom phones set your voicemails etc. 
6.​ Staff presentations at Board Meetings 
7.​ Current Field Work Waivers  

a.​ day trip waiver  
b.​ overnight trip waiver 

10:00 Who: Grade Level Teams 
What: organize project supplies and classrooms  
Where: Grade Level Teams 
 
Review Important School Resources: 

1.​ Managing your Energy as a Smart Tribe - “Energieplatz” 

https://docs.google.com/drawings/d/1j3bCVkNLpxgPZTrLqaQYimuzBFEPjBG3AmLQIYASE1I/edit?usp=sharing
https://drive.google.com/drive/folders/1JHV7QHpVmr6451MXHcw-VvBL1qPaVBhk?usp=sharing
https://docs.google.com/document/d/1oEeg2JbiPqx0R1v94IEHXSEgOqEZHfepn4zIXXrgUYU/edit?usp=sharing
https://docs.google.com/document/d/13jFwH2KJgfoBdTp8jG805gQMIMugE6hbE4YITASvLt0/edit
https://drive.google.com/drive/folders/1FrRcaHh5Fe3Eshxdre3V1p-QF-rD-nuU?usp=sharing
https://docs.google.com/document/d/1l4N--niq-nWhXHsGBmWmlCgD5PV2153iuzok2kOIEqw/edit?usp=sharing
https://docs.google.com/document/d/1iXXR3nfm3jcsyco7DFmsGobFi1kVbCk8avJSrkPXbNg/edit?usp=sharing
https://docs.google.com/document/d/1FIRocWDZG9qZZ2DQo1NJ2fKB_M3ikPCemC2CCnUECOo/edit?usp=sharing
https://docs.google.com/presentation/d/1RFnsdSTI3I2xTOgp_McNK3_JsnT8bUL6SJdkaJNCDhU/edit#slide=id.p7
https://docs.google.com/a/mountainmiddleschool.org/presentation/d/1YAk3jM1b-rW7ySyS68jA_v3SPq1FItRJmXIs5eEP6V4/edit?usp=sharing


 

12:00 Lunch on your own 
8th grade team meet to review SPED/504 plans   

1:00 Full Staff meet in the Staff Development room to review student 
dress code, cell phone policy etc. 

Student Parent Handbook Understanding the fundamental 
attribution error and perceived adult consent 

1:30 
 
 
 

Who: Grade Level Teams 
What: Organize classrooms and conduct an open house  
Where: Grade Level Teams 
 
Deliverable: 

1.​ Classroom Organized 
2.​ Conduct an Open House with students and parents 

sometime between 2:00 and 3:30. Send information in your 
welcome back newsletters. 

2:00 Open House for students and parents - meet and greet 

3:40 Staff Social - Zia 

 

 
Monday, August 22nd 

Day 6 
 

Full Staff Huddle in the Reeder Room to go over the day’s 
deliverables 

7:40 Prepare for the day of work 

8:00 Full Staff Huddle in the Reeder Room to go over the day’s 
deliverables 

9:00- 
3:40 

Who: Grade Level Teams 
What: Whatever you need to do to be ready for the first day of 
school. 
Where: Grade Level Teams 

  

https://docs.google.com/document/d/136PxZQ65ciWHBRD2GX9Gh4qocVmi3M1GDADDDd7yyvQ/edit


 

Overview 
Review Important School Resources: 

Let’s Build a School - “The secret 
sauce” of Mountain Middle 
School’s Art of Learning  
 

This full feature documentary is a great overview of our model 
from our “mother ship” - High Tech High in San Diego. 
“Most Likely to Succeed” click to view” This is a must view 
for all new staff to understand the underlying philosophy of 
MMS. I was at HTH with the teachers and students featured in 
the award winning documentary. Enjoy! 
Video: Dualities-  Larry Rosenstock 
Video: HTH overview Larry Rosenstock 

Step 1 - Meet with an architect and builder 
32.​MMS Mission and Vision - The Vision of Mountain Middle 

School posted on the homepage of our website 
33.​Two promises to our stakeholders - all children will be 

challenged academically and all children will feel safe. 

Step 2 - Build the foundation 
34.​Performance Based Learning at Mountain Middle School 
35.​Habits of Heart and Mind Rubric - performance Character 

(effort/grit and refinement) relational character (integrity 
and Respect) 

Step 3 - The Framing 
36.​PBL Design Process at Mountain Middle School 
37.​Overview of Performance Based Grading at MMS 
38.​Project Planning Common Template  
39.​Colorado State Standards  
40.​Colorado’s Power Standard Project Builder 
41.​HTH sample projects 
42.​Buck Institute sample projects 

https://drive.google.com/a/mountainmiddleschool.org/file/d/0B0pfWcjbxVSzWXRUQ0Q4dTA2Wlk/view?usp=sharing
https://www.youtube.com/watch?v=Jp-D7E7nGOY&list=PLuhDFTEpRQYEgN7ldgjQWBg9E3dvsK4aH&index=12
https://www.youtube.com/watch?v=spn1xGycar8&list=PLuhDFTEpRQYEgN7ldgjQWBg9E3dvsK4aH
http://www.mountainmiddleschool.org/
https://docs.google.com/presentation/d/1amF74QE0QN6Dzb4yapXXGBGlD_gb3EAbTHOYmO-k-fs/edit#slide=id.g28e4b4d7a6_0_63
https://docs.google.com/document/d/1M7beJJqudxUczhq6B62me_w5UdCZyqo_0RVnEDpRWG8/edit?usp=sharing
https://docs.google.com/document/d/1EtcDvx1TDuIJTIPIIjqUU0ioQynrAfKEoB22D_Aer04/edit?usp=sharing
https://docs.google.com/document/d/1kc2D_5Hw84DlS40dH2phv2tnv6RA1tilLwZWuXf6iSI/edit
https://docs.google.com/document/d/1KQI0y3qkb-5K1v5lkPTmVczDtx6xMQAFPaEnni5Lc-c/edit
https://www.cde.state.co.us/apps/standards/
https://drive.google.com/drive/folders/1gJzgmxmVhvuZ_SsLqUR6Hj5R5vMW_LfX?usp=sharing
https://www.hightechhigh.org/student-work/projects/
https://my.pblworks.org/projects


 

43.​Models of Excellence balancing style and rigor project 
samples - What does it look like when state standards are 
met with integrity, depth, and imagination? 

44.​Performance Based Grading Folder sample rubrics 

Step 4 - The Mechanical system 
45.​Workshop Model - the minute by minute of a class period 
46.​Learning Targets - purposeful learning each lesson 

            Blooms key words for writing quality learning targets 
47.​Teacher Leaders at MMS and The six co-teaching models 
48.​Project Tuning - how we help each other make amazing 

projects. 
49.​Product Norms  how we structure our daily classes 
50.​protocols/silent routines- read, think, write, share 

Step 5 - Appliances and fixtures 
51.​Syllabus 101 and Project One Pagers outside of 

classrooms 

Step 6 - Furnishings 
52.​Elective classes (SIGS-student interest groups) samples 
53.​Intersessions sample  
54.​Homework plan 

 Changing the Subject - Larry and Rob 
“Nuts and Bolts” 
 
Various other Resources: 

1.​ Project Based Learning Overview 
2.​ Video: Praise Effort  
3.​ Personality Styles 
4.​ Personality Style Survey 

 

 
 

http://modelsofexcellence.eleducation.org/resources/illuminating-standards-video-series
https://drive.google.com/drive/folders/1JDq-GWEydoHXu9vjwfI4fWu7E_-ydAeM?usp=sharing
https://docs.google.com/document/d/14Q1LOwJWj9MPVLyNGzuiKZX0zd5KMXYMzHJVs383LFA/edit
https://docs.google.com/a/mountainmiddleschool.org/file/d/0Bzp1BstW0M9dS1RPcVVOZl80RkU/edit
https://docs.google.com/a/mountainmiddleschool.org/file/d/0By0Dtomtzw0rY1JYWUZRd1lOdGc/edit
https://docs.google.com/a/mountainmiddleschool.org/document/d/1uFjm8n6M8wprQVbODgF0zB_L4GthDj-K8VjXsAlqTCU/edit
https://docs.google.com/a/mountainmiddleschool.org/document/d/1hivuWeL8RTWswmbguHjjkXOOATn9G_WC6SSwRrc8fqc/edit
https://docs.google.com/document/d/1uY-rWZVUUk67vg17nyHgct9tbuuAWQr42JpNjJ1pT4k/edit
https://docs.google.com/a/mountainmiddleschool.org/file/d/0Bzp1BstW0M9dVFVpYl80Z2VrMzA/edit
https://docs.google.com/document/d/1ykuPNFboFt8JFlGhkB6JyBWFUnKbBRhpf080s5mmECI/edit
http://www.mountainmiddleschool.org/6th-grade-projects.html
https://docs.google.com/spreadsheets/d/1uQDRAaV081MD-fwBC2AElejFjXUHeJASuw0k-xobYxo/edit?usp=sharing
https://docs.google.com/document/d/1_RRZg7W0eb4Sh2_IvUZ8f5xlv5-iSMdYpjBKHNphJ2w/edit?usp=sharing
http://www.scribd.com/fullscreen/166118688?access_key=key-l1ci4rx51t7alq4x03w&allow_share=false&escape=false&show_recommendations=false&view_mode=scroll
http://www.youtube.com/watch?v=a036N5N5Hlk
https://drive.google.com/file/d/0By0Dtomtzw0rSkt3UjlpYXVkS1ltS3hnNmJKb0FZY0wyN3dj/view?usp=sharing
https://www.youtube.com/watch?v=NWv1VdDeoRY
https://docs.google.com/document/d/1hzUOoFWYCuNmdvnZAHiS9A7K2MSwNYqvtYymz5TSepA/edit?usp=sharing
https://drive.google.com/file/d/0By0Dtomtzw0rMVBUNnE3bm9HVGVVRk5ZeHhMNlhzMnJUNDRR/view?usp=sharing

