HOLLISTON PUBLIC SCHOOLS
Holliston, MA 01746

SCHOOL COMMITTEE MEETING Time: 7:00 p.m.
Meeting Minutes Date: June 25, 2026

Time: 7:00 PM
Location: Remote Meeting

Members Present

Frank Ogura, Chair
Jess Ommen
Tracy Floeckher
Hilary Bresnahan
Dawn Neborsky
Sarah Fitzgerald

Call to Order

Chair Frank Ogura called the meeting to order and read the remote participation statement in
accordance with the Massachusetts Open Meeting Law. The meeting was recorded for public
posting.

A roll call confirmed all School Committee members were present.

Consent Agenda
The Committee reviewed Executive Session meeting minutes for the following meetings:

August 28, 2025
October 20, 2025
November 13, 2025
January 9, 2026

Committee members discussed the approval process and clarified that the purpose of the
meeting was to approve the accuracy of the minutes. Any future redactions or release
determinations would be handled separately through the appropriate process.

Because recording secretary Lisa was unavailable, Tracy Floeckher agreed to take minutes for
the meeting with the understanding that the meeting recording could be referenced if needed.

August 28, 2025 Executive Session Minutes



During review, members identified an inconsistency between the posted agenda and the
meeting minutes regarding the August meeting date.

Rather than act on the minutes, the Committee agreed to postpone consideration until the next
meeting so the discrepancy could be corrected.

No vote was taken.

October 20, 2025 Executive Session Minutes

Motion: Approve the Executive Session meeting minutes of October 20, 2025.
Moved by: Dawn Neborsky

Roll Call Vote

Jess Ommen — Abstain (not a member at the time)
Tracy Floeckher — Yes

Hilary Bresnahan — Yes

Dawn Neborsky — Yes

Sarah Fitzgerald — Yes

Frank Ogura — Yes

Motion passed.

November 13, 2025 Executive Session Minutes
Motion: Approve the Executive Session meeting minutes of November 13, 2025.

Moved by: Dawn Neborsky
Seconded by: Hilary Bresnahan

Roll Call Vote

Jess Ommen — Abstain (not a member at the time)
Tracy Floeckher — Abstain (absent from the meeting)
Hilary Bresnahan — Yes

Dawn Neborsky — Yes

Sarah Fitzgerald — Yes

Frank Ogura — Yes

Motion passed.

January 9, 2026 Executive Session Minutes
Motion: Approve the Executive Session meeting minutes of January 9, 2026.

Moved by: Dawn Neborsky
Seconded by: Hilary Bresnahan



Roll Call Vote

Jess Ommen — Abstain (not a member at the time)
Tracy Floeckher — Yes

Hilary Bresnahan — Yes

Dawn Neborsky — Yes

Sarah Fitzgerald — Yes

Frank Ogura — Yes

Motion passed.

Public Comment

The Chair announced that public comment was not included on the agenda for this special
meeting due to its limited purpose. Public comment would return at a subsequent regularly
scheduled meeting.

Executive Session

The Committee voted to enter Executive Session and not return to Open Session for the
purposes of:

e Conducting strategy sessions in preparation for negotiations with a non-union employee
regarding the Assistant Superintendent of Finance & Operations position.

e Conducting strategy sessions in preparation for negotiations with non-union personnel
related to the Cataldo matter.

Motion: Enter Executive Session and not return to Open Session.

Moved by: Tracy Floeckher
Seconded by: Dawn Neborsky

Roll Call Vote

Jess Ommen - Yes
Tracy Floeckher — Yes
Hilary Bresnahan — Yes
Dawn Neborsky — Yes
Sarah Fitzgerald — Yes
Frank Ogura — Yes

Motion passed unanimously (6-0).

Adjournment

The Open Session concluded following the vote to enter Executive Session at 7:12pm. The
Committee entered Executive Session and did not return to Open Session.
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