
PLAN DE CALIDAD DE LA GERENCIA 
 

 
Project Title:   Date Prepared:  

 
Roles de calidad y responsabilidades:  

Roles: Responsabilidades: 

1. Describir a function necesaria 
 
2. 
 
3. 
 
4. 

1. Describir las responsabilidades asociadas con los 
roles 
 
2.  
 
3. 
 
4. 
 
 

 
Quality Assurance Approach: 
Describe the processes, procedures, methods, tools, and techniques that will be used in performing 
quality assurance activities. 
 
 
 
 
 
 
 
 
 

 
Quality Control Approach: 
Describe the processes, procedures, methods, tools, and techniques that will be used in performing 
quality control activities. 
 
 
 
 
 
 
 

 
Quality Improvement Approach: 
Describe the processes, procedures, methods, tools, and techniques that will be used in performing 
quality improvement activities. 
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