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STRATEGIC PLANNING AND STRATEGY IMPLEMENTATION IN
VIETNAMESE HOTELS

Dinh Hoang Anh Tuan’, Vo Khac Truong Thanh’, Ta Hoang Giang’
Abstract:

Currently, our country's economy is moving in the direction of modernization
and industrialization of the country. In recent years, "green tourism" is a phrase that
has been mentioned a lot in the media, and it is certain that in the future this will be a
high and sustainable development trend in the hotel tourism industry. To be able to
seize the great opportunity, the hotel businesses that are currently small and
medium-sized need the determination to change their business strategy and implement
the strategy in the best way to bring the tourist industry to life. Vietnam hotels develop
strongly in the nearest future. For a tourism and hotel business to thrive sustainably
and most conveniently, human resources and direct investment are important factors of
the business. This is not only an important factor in hotel tourism but also in other
businesses. In addition, businesses in the business in general and in tourism and
hospitality in particular need to have an effective and flexible deployment plan to cope

with the changes of the environment in the best way.
Keywords: Strategic Planning, Hotel Management, Vietnam
1. Introduce the problem

The tourism industry is considered a smokeless industry, playing an important
role in the growth of a country's GDP thanks to the development of related service
industries. Vietnam is a country with tourism advantages in terms of unique culture,
culinary arts, long and beautiful coastlines to create opportunities for tourism to
develop into a spearhead industry. In recent years, the country's economy has been
developing and has undergone great changes in Vietnam's tourism industry in general

and hotel business in particular.

When life is improved, people's needs are growing, they not only have material
needs but also spiritual needs to rest, relax, enjoy the wonders and beautiful scenery.
with family, friends, and loved ones. Therefore, the number of hotels is increasing, the

structure of products and services is more and more diversified and the hotel is
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considered the leading profitable industry in the business. Along with making profits

in business, each business has to face many difficulties, especially competition. Every
hotel business that wants to stand firm and thrive in the market must ensure the quality
of culture, quality of civilization and quality of service, to meet the needs customers
every time they come to the hotel. Determining that importance, each business needs

to devise a separate business strategy.

“Strategy” was the term that was first used in the military field and has achieved
great success. It was not until the 1950s that the term became widespread in business.
Today, business strategy is very popular in many countries around the world, it also
proves to have a great role and meaning in the success or failure of businesses in
general and Tourism and Hospitality in particular. Business strategy is always
directional. Because the business strategy includes long-term goals and the business
environment is constantly changing and unpredictable, only the direction cannot be
rigid. Therefore, besides the business strategic indicators of enterprises, more
emphasis is placed on qualitative indicators. It is necessary to always monitor and
forecast changes in tourist arrivals, decrease or increase. Each hotel needs to build a
comprehensive development strategy to rise up and stand firm in the current

competition to deserve to be the leading hotels in Vietnam.

Hotels are facilities for accommodation and sometimes there is a need for
temporary stopovers of tourists. In the beginning, the hotel was just a simple house,
serving mainly for accommodation. Along with the development of society in general
and hotel tourism in particular, there have been many tourists as well as their
increasing demand. Facing that situation, the accommodation establishments are
growing stronger and stronger in both quantity and quality to meet the needs of today's
tourists. Hotels are popular establishments for tourists. It is produced, sold and served
services and goods to meet the needs of tourists for rest, dining, medical treatment,
entertainment... in accordance with the purpose of the trip. The quality and variety of a

hotel's goods and services determine its rank and purpose is profit.
2. Research problem overview

Vietnam's tourism is increasingly developing and affirming its important role in

the economy of our country. Along with the development of the industry is the
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development of the accommodation system. The number of motels and hotels in our
country has increased rapidly in terms of size, grade and type of quality labor in the
system, which also needs to be improved in order to increase competitiveness in the
market. In Vietnam, there are also many hotel concepts, but the latest and most general
concept of a hotel is the one defined in the current Vietnam hotel rating standards:
“Hotel is a tourist accommodation establishment with a size of 10 bedrooms or more,

ensuring the quality of facilities, equipment and necessary services to serve guests.

Along with the shift of our economy since the 6th National Party Congress to a
market economy regulated by the State in the direction of socialism, production and
business activities have gradually changed. of the tourism industry in general, the
hotels in Vietnam in particular were not within the framework of rigid plans, but were
influenced by the laws of the market economy. In the current economic situation, many
businesses in Vietnam and other countries in the world today are facing many complex
and interconnected challenges in the fields of economy, politics, culture, social, health,

education, environment...

After the Covid-19 pandemic, it is forecasted that the world economy will grow
negative from 4.9% to 5.9%. In the tourism sector, this factor is also predicted and
recorded. With more than 1.4 billion international arrivals in 2019, tourism contributes
nearly $9 trillion to global GDP. However, in 2020, the Covid-19 pandemic has had a
strong impact on this growth. The number of tourists decreased by about 60% - 80%,
the world tourism industry lost about 3.3 trillion USD (equivalent to 4.2% of the total
global GDP). In Vietnam, in the past time, with political stability, it has contributed to
the development of economy, society and tourism, but the Covid-19 pandemic has had
a strong impact on Vietnam's tourism. In 2019, the growth of gross domestic product
reached 7.02%, this is the second consecutive year that Vietnam's economic growth
has reached over 7% since 2011. Particularly for the tourism industry in 2019, Vietnam
has predicted more than 18 million international visitors (up 16.2% compared to 2019
reaching about 22%). However, in 2022, it is expected that Vietnam's GDP growth is
estimated at about 8%, the growth of the tourism industry can increase from 30% to

78%.
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Many businesses have overcome the initial difficulties and adapted to the current
market mechanism, becoming more efficient and growing stronger. On the other hand,
the business environment in the market mechanism is always changing, constantly
moving, always disrupting short-term as well as long-term plans of hotels in Vietnam.
Therefore, hotels need to plan and implement an effective planning tool that is flexible
enough to cope with changes in the business environment, that is, a business strategy.
A business strategy is not intended to solve specific problems such as a plan, but it is
built on the basis of analyzing and predicting opportunities, threats, strengths and
weaknesses to help the hotel have an overall view of the environment. business as well
as the current situation of the hotel. From there, strategic goals and major policies and

solutions are formed to successfully accomplish those goals.

The main business of the hotel is to provide accommodation and food services.
Currently, along with the development of the tourism industry and the competition to
attract guests, the hotel business is constantly expanding and diversifying. In addition
to the above two basic services, hotels have organized other activities such as
organizing conferences, seminars, serving entertainment and entertainment. For each
different business field, the demand for Human resources are also different. Therefore,
the training and development of human resources are also intended to serve the

business of the hotel.

In fact, most hotels in our country are unfamiliar with the strategic management
model, so they have not yet built a complete and effective strategy to develop their
production and business, especially in the industry. tourism — our hotels are facing
many pressures such as the impact of the regional currency crisis, the trend of the
tourist market to decrease, facing the seasonality of the situation. Vietnam needs to
develop a comprehensive and effective development strategy to emerge and stand firm
in today's competitive market. Systematize the theoretical basis of the strategy as a
premise to analyze the factors affecting the operation of the hotel. Therefore, research,
strategic planning and implementation of tourism product supply and brand promotion
1s very necessary. On this basis, a sustainable business strategy is planned for hotels in
Vietnam, with high logic to promote the brand widely, contributing to socioeconomic

development.
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Development planning at hotels is the process of researching, identifying human
resource needs under changing conditions, then implementing policies and
implementing programs to ensure that businesses have enough human resources. with
the right skills and qualities to perform the job effectively. Planning for hotel human
resource development is closely related to the process of planning and implementing

the hotel's business strategies and policies.
3. Reality

During this transition, many businesses were confused, doing business at a loss,
even going bankrupt, but many businesses overcame the initial difficulties and adapted
to the new mechanism, doing business dynamically. effective and growing. On the
other hand, in the business environment that is always changing, constantly moving,
always breaking the plan, short term as well as long term of the business. Therefore,
business activities need to have flexible deployment plans to cope with changes in the
environment accordingly. Business strategy does not look to solve a specific problem
like a plan, but it also builds on the analysis and prediction of questions about risks,
strengths and weaknesses to help businesses have an overall view of the business.
business environment as well as yourself. From there, strategic and policy goals are
formed, great solutions to successfully achieve the goals. In fact, most businesses in
our country are unfamiliar with the strategic management model, so they have not yet
built a complete and effective strategy to develop their production and business,
especially in the tourism industry. In the context that our hotel industry is facing many
pressures, affected by the regional currency crisis and market trends. Facing that
situation, the hotel needs to develop a comprehensive and effective development
strategy. In order for Vuong to rise and stand firm in the current competition, to see a
reputable leading tourist hotel in Vietnam next time. The business strategy is always
built for the professions in the business field, the traditional specialization and the
strength of an enterprise. The business plan of each hotel is implemented on the basis
of combining specialization with appropriate diversification of production and

business.

For planning requirements:
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+ about information: Viet Thu Thao and the large amount of information must
ensure the completeness and accuracy and the more accurate the update of
information, the more reliable and feasible the strategy. Analytical tools and indicators
must be consistent and complementary to each other with the same research object and
under the same conditions and circumstances, without using overlapping, overlapping,

or duplication.

+ about people: I remember that the participants in the strategic planning analysis
process must be knowledgeable, have real qualifications, the ability to collect and
process spiritual information, and have the ability to generalize highly. Since then, the
hotel's strategies have high reliability. Confidentiality and democratic centralization
are imperative in the strategic planning of every hotel business that cannot be exposed.
This is a radical principle in a market economy. Planning a business strategy has many
personal views and ways of doing things around the world, but given the business
situation of our country's businesses, the application of a 7-step process is summarized

on the experiences of businesses. on the table as follows:

- Step 1 analyze and send reports on the business environment, the most
important of which is the analysis and forecast of the market. The purpose of
predictive analytics in a business environment is to answer questions such as: What
environment is the business operating in? Advantages or disadvantages? Is there any
prospect? What are the ways of the business environment for the business? Regarding
the content: it is necessary to analyze and forecast changes in environmental factors
such as economic, political, social, cultural, legal and natural factors... analysis
through forecasting the business environment is necessary. The work is complicated,
requiring the application of many professional methods and technical analysis tools

such as matrix analysis of external factors, competition rule model...

- Step 2 summarizes the results of analysis and forecasts of the business
environment. Based on the results of analysis and forecast of the business environment
in minute 1, it is necessary to evaluate and synthesize environmental information to
orient strategic business goals. The results summarize environmental information in
two directions: + opportunities, opportunities, challenges in the market. + risks,

pitfalls, disadvantages may occur. In practice, the separation in these two directions is
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extremely complicated, but this is a mandatory element in the process of building a

business strategy.

- Step 3 Analyze the current situation of the business to determine: how capable
i1s the business? What factors should businesses avoid? The analysis is conducted
comprehensively, including three contents: Analysis of the current financial situation
of the enterprise, capital potential, capital efficiency, and basic financial expenditures.
Analyze the management model of the enterprise and its adaptability to market
fluctuations. Analysis of the current situation of the enterprise's labor force: quantity,

quality structure of different types of labor.

-Step 4: Synthesize and analyze the results and calculate the actual price of the
business in two directions: identify the strengths and comparative taxes of the business
compared to competitors in the market to thoroughly exploit when define strategic
goals. Identify weaknesses and disadvantages of the business compared to competitors,

so that symptoms are shielded in the business process.

-Step 5: Research the business perspectives, designs and aspirations of business
leaders. It can be said that the wills, opinions of these people have the dominant
meaning in the process, selection and implementation of the business strategy of the

enterprise.

-Step 6 Develop strategic business plans based on analysis and synthesis of

business and internal environmental factors.

-Step 7 compare evaluation and choose the optimal business strategy option.

Identify the implementation tasks in the business strategy.

The basic characteristics of the hotel business affect strategic planning: hotel
business requires large capital investment, fixed capital in the capital structure. On the
other hand, Payback period. Therefore, it requires proven planning to focus on
providing effective strategies to use capital to speed up the recovery process. The hotel
business depends on tourism resources, architectural location as well as technical
facilities that contribute to determining the ranking and attractiveness of the hotel.
Which resistance it determines the hotel business allocation. In choosing a business

strategy, it is necessary to determine what competitors are: this is especially interested
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in conducting expansion, business investment, upgrading hotel business. Service
activities should use a large amount of labor and always be the top factor. Deciding the
success of the hotel Because people decide the quality of the service, making the

service more perfect.
4. Solution

For hotels in Vietnam, implementing plans as well as finding solutions for
planning tasks is extremely difficult, but it contributes to helping businesses develop
more, improve their role and profitability. Finding solutions for work plans that are
deployed at scale contributes to improving value, helping businesses gain more
experience in planning specific strategies. To hotels in Vietnam to improve the

planning process, some measures are proposed as follows.
Measure 1: Improve the efficiency of human resource training in the hotel.
A. Basis of measures

The main staff in the hotel are those who always contribute, create products and
services, and are knowledgeable about guests, from the existing professional
qualifications of the employees to influence the business activities of the hotel. hotel.
Therefore, it is necessary to regularly train professional qualifications for employees to
improve their skills in different fields. The hotel's training over the years has been
more effective. The main reason is to train the target audience and make employees
interested in going to training, participating in activities and training the right people in
their skills and fields. Based on the actual situation, the company's training needs are at
a high level while the actual implementation of the plan is only lower than expected
and inversely proportional to the training needs. Specifically, in 2013 the training need
was 22 people, the plan target was only 11 people and the plan implementation was 10
people, in 2014 the training need was determined to be 16 people, the planned target is
11 people and the target is 11 people. implementation plan is only 9 people. The
percentage of employees who complete the training on time is not high or the number
or qualifications set out before. At the same time, it has not helped employees to be
aware of the practicality of the training, has not stimulated them to participate in

completing the training on time, the training program is not suitable. In addition, the

Ky 2 — Thang 12/2022 - 8-



Noi san khoa hoc — Khoa Du lich

percentage of employees who successfully complete their work after training is still

low, not meeting the target compared to the original purpose.
B. Measure content
On-site training:

In addition to training by way, highly qualified staff, tutoring and guiding
low-skilled employees right at the workplace.

Then the hotel can use a number of measures:

- Organize skill competitions among employees, skill training programs.

- Exchange and guide employees to improve their skills.

- Organize short-term courses to improve professional skills for employees
- Open classes on how to use and maintain modern technical equipment.

- Create conditions for employees to both work and study foreign language

classes at the organization.
- Organize classes to invite hospitality lecturers to teach employees.

- Organize the exchange of experiences among employees in each department or

between departments.
Sending for training:

Select training content appropriate to the employee's job. From there, they will be
more interested in the training program, participate in training with a better spirit.
Select the appropriate training object. People who need to be trained to improve their
skills, work skills first will be trained first, those who are not necessary will be trained

later.

Select people with a high work ethic, high learning ability, good health, and good
compliance with the hotel's regulations. Thereby avoiding the phenomenon that the
person who is sent to the training course does not complete the training on time as well

as drop out of the training course. Create a working environment that is associated
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with the training content, after the training staff will apply it. get what has been trained

to work in the best way.
C. Result of the measure

After implementing the measures, the hotel will have a team of highly qualified,
efficient employees, promptly responding to the increasingly high service quality
requirements of customers, adapting to the basic needs of customers. market
mechanism, bringing benefits to employees and long-term benefits for the hotel,
contributing to improving the service quality of the hotel, enhancing its
competitiveness with other hotels in the market, improving labor productivity, thus

improving the efficiency of the hotel's business and production.
Measure 2: Improve the efficiency of salary payment.
A. Basis of measures

The ultimate goal of a reasonable and effective pay system is to attract, retain and
motivate a quality staff. Wages are the main income of workers used to secure for
themselves and their families, but it is also an expense that constitutes the price of the
hotel's service. A properly paid salary will become a strong motivation, motivating
people to work hard, constantly improve labor productivity. Paying salaries for staff in
the hotel has not been actually relies on employee performance appraisals. Hard
workers or lazy, unqualified workers are paid the same. That greatly affects the
psychology of employees and will directly affect the productivity of employees as well

as the entire hotel.
B. Measure content

In addition to the basic salary, the hotel should apply the performance-based
salary based on the monthly employee evaluation sheet. The basic salary can account
for a certain percentage of each person's salary. The rest will be calculated on the labor
efficiency of each employee. If employees do poorly, they must receive a salary that is
100% lower than the standard salary, and if they do better than the prescribed salary,
they will receive a salary. Higher than the standard salary.
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- The basic salary will create peace of mind for employees, they will feel their

life is guaranteed if their work is still regular.

- The performance-based salary will encourage employees to try and work hard
to have a higher income because then they will feel they have more responsibility for

their work and income.

- The salary received according to the holidays, bonus as well as after-work
overtime will help the employees with goals and hard work to contribute positively to
the hotel. Using such a salary system for employees will encourage encourage
employees to work better and the payment of labor is conducted more reasonably and

fairly.
C. Result of the measure

Create a fair environment between hard workers and lazy employees. Stimulate
the sense of responsibility as well as the working spirit of employees, constantly
improving labor productivity. In addition to the above measures, hotels in Vietnam can
apply a number of other measures that are suitable for establishments, businesses as

well as state policies.
Some other measures are mentioned below:

- Financial support for those who are streamlined, even with great efforts within
the framework of the state budget, may be just enough to provide initial support for
them to have enough time to look for a new job or make a small initial investment. If

you are planning to start a business.

- Promoting the role of strategic consultants (think-tank) in identifying problems,

proposing ideas and solutions, and criticizing ideas and policy solutions.

- Encourage innovation and creativity by promoting the development of research

and development (R&D) systems in enterprises.
5. Conclusion

For the economy in general and the hotel industry in particular, there will be
qualitative changes in the competitive environment. For the hotel business according

to the business of any product or goods, the business strategy planning must be given
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top importance. Today, customers are an important factor for suppliers to produce and
supply to the market to satisfy their needs. Therefore, strategic planning is always
looking for and predicting the development position of the business. From there, it
helps businesses adjust to changes to keep up with the trend. Immersed in the general
development trend of Vietnam's tourism industry, every hotel is constantly improving
the quality of service and trying harder so that in the not-toodistant future will become
the first hotels with high quality. international stature, invested and managed by
Vietnamese people, has a worthy position to compete on a par with bigname hotels in

the world's hotel industry.

Issues in business strategic planning aim to enhance the image of the hotel in the
domestic and international market, how to attract international tourists to the business.
On the basis of strategic analysis and a number of solutions, there is an overview in
building and selecting appropriate business strategies to further improve the
competitiveness of Vietnamese hotels through developing the brand, making the
business grow stronger, becoming a leading enterprise in the field of hotel business in

Vietnam.
References

1. https://text.123docz.net/document/1043527-phan-tichdanh-gia-cong-tac-hoach-din
h-chien-luoc-king-doanh-tai-khach-san-hoa-binh.htm

2. Dinh Ba Hung Anh. Brand Building and Development for the Group of Asian
International Education in Vietnam. Psychology and Education. 2021; 58(5):3297-
3307.

3. Nguyen Minh Ngoc. Branding Strategy for Gamuda Land Real Estate Developer
in Ho Chi Minh City Vietnam. Celadon City Project. Psychology and Education.
2021; 58(5):3308-3316.

4. Nguyen Phuong Thao. Brand Management in Convenience Store Business:
Comparative Analysis between Vinmart+ and Familymart in Vietnamese Market.
International Journal of Research in Marketing Management and Sales. 2019;

1(2):106-111.

Ky 2 - Thang 12/2022  -12-



Noi san khoa hoc — Khoa Du lich

5. Bui Xuan Bien. Solutions Enhancing Competitiveness of Made-in-Vietnam Brands
in  Vietnamese Market. International Journal of Research in Marketing
Management and Sales. 2019; 1(2):93-99.

6. Phan Van Dan. Branding Building for Vietnam Higher Education Industry: Reality
and Solutions. International Journal of Research in Marketing Management and
Sales. 2019; 1(2):118-123.

7. Ho Tien Dung. Brand Building for Vietnam Tourism Industry: Reality and
Solutions. International Journal of Research in Marketing Management and Sales.
2019; 1(2):63-68.

8. Nguyen Van Thuy. Vinamilk’s Brand Management in the Era of 4th Industrial
Revolution. International Journal of Research in Marketing Management and
Sales. 2019; 1(2):100-105.

9. Nguyen Thanh Vu. The Role of Brand and Brand Management in Creating
Business Value: Case of Coca-Cola Vietnam. International Journal of Research in
Marketing Management and Sale. 2019; 1(2):57-62.

10.Nguyen Thanh Hung. The Role of Brand and Brand Management in Creating
Business Value: Case of Facebook Vietnam. International Journal of Research in
Marketing Management and Sales. 2019; 1(2):124-128.

11.Nguyen Thanh Liem. Supermarkets’ Brand Management: Comparative Analysis
between AEON and Coop Mart in Vietnam Retail Market. International Journal of
Research in Marketing Management and Sales. 2019; 1(2):112-117.

12.Nguyen Hoang Tien. Green Credit: Instrument for Brand Building of Commercial
Banks in Vietnam. Proceedings of National Scientific Conference on: “Green
Credit Development: Chances, Challenges and Solutions”. November 2019,
Banking Journal, State Bank of Vietnam, Vietnam, 2019.

13.Bogdan Nogalski. Analysis of business strategy of real estate developers in
Vietnam using BCG matrix: A case of Hung Thinh and Novaland groups
International Journal of Multidisciplinary Research and Growth Evaluation. 2022;
3(1):169-174.

14. Dorota Jelonek. Comparative analysis of business strategy of Vietnamese real
estate developers: The use of Hoffer matrix. International Journal of

Multidisciplinary Research and Growth Evaluation. 2022; 3(1):197-204.

Ky 2-Théng 12/2022  -13-



Noi san khoa hoc — Khoa Du lich
15.Dinh Ba Hung Anh. Gaining competitive advantage from CSR policy change:

Case of foreign corporations in Vietnam. Polish Journal of Management Studies.
2018; 18(1):403-417.

16. Dinh Ba Hung Anh, Nguyen Minh Ngoc, Nguyen Hoang Tien. Corporate financial
performance due to sustainable development in Vietnam. Corporate Social
Responsibility and Environmental Management. 2019; 27(2).

17.Dinh Ba Hung Anh. QSPM matrix based strategic organizational diagnosis: A case
of Nguyen Hoang Group in Vietnam. International Journal Multidisciplinary
Research and Growth Evaluation. 2021; 2(4):67-72.

18. Dinh Ba Hung Anh. Using Hoffer matrix in strategic business analysis for Nguyen
Hoang Group in Vietnam. International Journal Multidisciplinary Research and
Growth Evaluation. 2021; 2(4):61-66.

19.Dinh Ba Hung Anh. Strategic analysis for Nguyen Hoang Group in Vietnam. The
approach using CPM matrix. International Journal Multidisciplinary Research and
Growth Evaluation. 2021; 2(4):55-60.

20.Huynh Quoc Anh, Truong Thi Hai Thuan. Leading Changes and Self-management
Strategy of CEOs in Technology Corporations in the World. International Journal
of Commerce and Management Research. 2019; 5(5):9-14.

21.Kazimierz Wackowski. Business strategy of Vietnamese real estate developers:
The use of CPM matrix for analysis. International Journal of Multidisciplinary
Research and Growth Evaluation. 2022; 3(1):205-209.

22.Leo Paul Dana, Rewel Jiminez Santural Jose, Nguyen Van Dat, Phan Minh Duc.
Analysis of McDonalds’ Entry Strategy in Vietnam Market. International Journal
of Advanced Research and Development. 2020; 5(3):23-29.

23.Leo Paul Dana, Rewel Jiminez Santural Jose, Nguyen Thanh Vu, Nguyen Thanh
Hung. Human Resource Development Strategy of Ton Duc Thang University to
Improve its Position on International Rankings. International Journal of Advanced
Education and Research. 2020; 5(3):105-110.

24.Leo Paul Dana, Rewel Jiminez Santural Jose, Nguyen Van Dat, Nguyen Thi
Hoang Oanh, Bui Xuan Bien. Talent Attraction Strategy of Samsung Vietnam.

International Journal of Advanced Research and Development. 2020; 5(3):18-22.

Ky2 - Thang 12/2022 - 14-



Noi san khoa hoc — Khoa Du lich
25.Leszek Kieltyka. Comparative analysis of business strategy of Hung Thinh and

Novaland real estate developers using McKinsey matrix. International Journal of
Multidisciplinary Research and Growth Evaluation. 2022; 3(1):175-180.

26.Luu Hoang Giang. The Role of Postgraduate Study in Enhancing Entrepreneurship
to Respond to the Reality of Labor Market in the Era of IR 4.0. International
Journal of Advanced Multidisciplinary Research and Studies. 2022; 2(2):283-288.

27.Mai Van Luong, Nguyen Minh Ngoc. Pro-China or ProUSA? Choices for Vietnam
National Economic and Security Strategy. Journal of Critical Reviews. 2021;
8(1):212-229.

28.Michal Banka. Analysis of business strategy of real estate developers in Vietnam:
The application of QSPM matrix. International Journal of Multidisciplinary
Research and Growth Evaluation. 2022; 3(1):188-196.

29.Nguyen Thanh Vu, Pham Thi Diem, Vo Kim Nhan, Bui Xuan Bien, Nguyen Thanh
Hung, Van Thi Vang. The Strategy of CRM System Development at Mega Market
Vietnam. International Journal Multidisciplinary Research and Growth Evaluation.
2021; 2(4):802-806.

30.Nguyen Thi Hong Tham. International Promotion Strategy: Cases of Apple and
Samsung. Proceedings of International Scientific Conference in Economics and
Business (ICYREB) on: “National Entrepreneurship and Innovation”, Hanoi, 30
October 2018, Academy of Finance in partnership with IPAG Business Institute
(France), York University (Canada) and Waikato University (New Zealand), 2018,
925-932. ISBN: 978- 604-79-1930-7

31.Nguyen Hoang Tien. Analysis of Lotte’s Market Penetration Strategy in Vietnam
FMCG Industry. International Journal of Educational Research and Studies. 2020;
2(2):20-23.

32.Nguyen Hoang Tien. Strategic Alliance as a Form of Execution of Diversification
Strategy. Proceedings of University Scientific Conference “Acquisitions, Mergers
and Cross-ownership between Banks, Enterprises in Vietnam”, March 2017. TDM
University, Binh Duong, Vietnam, 2017, 200-205.

33.Nguyen Hoang Tien. Comparative Analysis of Multidomestic Strategy of P&G
and Unilever Corporation. International Journal of Foreign Trade and International

Business. 2019; 1(1):5-8.

Ky2-Théng 12/2022 - 15-



Noi san khoa hoc — Khoa Du lich

34.Nguyen Hoang Tien. Customization and Standardization of the Business Strategy
of Foreign Enterprises in Vietnam: The McDonald’s Case and the Fast-Food
Sector. International Journal of Research in Marketing Management and Sales.
2019; 1(2):44-50.

35.Nguyen Hoang Tien. Innovation Strategy of Korean Enterprises and Development
of High Quality Human Resource: Experiences for Vietnamese Businesses.
Proceedings of 1st International Scientific Conference “Southeast Vietnam
Outlook” on “Developing High Quality Human Resource, Asian Experience for
Ho Chi Minh City Metropolitan Area in Vietnam”, 07 December 2018, TDM
University (in partnership with Hiroshima University, Osaka University, Calcutta
University), Binh Duong, 2018, 34-40.

36.Nguyen Hoang Tien. International Economics, Business and Management
Strategy. Academic Publications, Delhi, 2019.

37.Nguyen Hoang Tien. Knowledge Management in Strategic Alliances and Foreign
Joint Ventures. Proceedings of University Scientific Conference of: “Young
Lecturers and MBA Students”, Faculty of Economics, TDM University. Binh
Duong 15 June 2018, 2018, 141-149.

38.Nguyen Hoang Tien. Preparation to Strategic Alliance as a Key to the Success of
the Future Agreement. Proceedings of University Scientific Conference
“Ac-quisitions, Mergers and Cross-ownership between Banks, Enterprises in
Vietnam”, March 2017. TDM University, Binh Duong, Vietnam, 2017, 213-217.

39.Nguyen Hoang Tien. Merger or Take-over as Forms of Strategic Alliance Ending.
Proceedings of University Scientific Conference ‘“Acquisitions, Mergers and
Cross-ownership between Banks, Enterprises in Vietnam”, March 2017. TDM
University, Binh Duong, Vietnam, 2017, 206-212.

40.Nguyen Hoang Tien. Strategic Alliance as a Form of Execution of Diversification
Strategy. Proceedings of University Scientific Conference “Acquisitions, Mergers
and Cross-ownership between Banks, Enterprises in Vietnam”, March 2017. TDM
University, Binh Duong, Vietnam, 2017, 200-205.

41.Tien NH. Leadership in Socially Responsible Enterprises. Ementon Publisher,
Warsaw, Poland, 2015.

Ky 2-Théng 12/2022 - 16-



Noi san khoa hoc — Khoa Du lich

42.Pawel Gepner. Analysis of business strategy of leading Vietnamese real estate
developers using SWOT matrix. International Journal of Multidisciplinary
Research and Growth Evaluation. 2022; 3(1):181-187.

43.Pham Thi Diem, Phan Minh Duc, Ho Tien Dung, Nguyen Van Dat, Bui Quang
Tam, Vo Kim Nhan. The Strategic Customer Relationship Management at
CoopMart in Vietnam. International Journal Multidisciplinary Research and
Growth Evaluation. 2021; 2(4):794-801.

44.Phan Phung Phu, Dang Thi Phuong Chi. The Role of International Marketing in
International Business Strategy. International Journal of Research in Marketing
Management and Sales. 2019; 1(2):134-138.

45.Phung The Vinh, Tran Duy Thuc. Global Strategic Risk Analysis of High-tech
Businesses in the Era of Industrial Revolution 4.0. International Journal of
Multidisciplinary Research and Development. 2019; 6(10):28-32.

46.Rewel Jiminez Santural Jose, Nguyen Phuong Mai, Le Doan Minh Duc, Nguyen
Vuong Thanh Long. Analysis of MegaMarket’s Market Penetration Strategy in
Vietham FMCG Industry. International Journal of Educational Research and
Development. 2020; 2(2):5- 8.

47.Rewel Jiminez Santural Jose, Ha Van Dung, Bui Xuan Bien, Nguyen Thi Hoang
Oanh, Nguyen Thanh Vu. Analysis of AEON’s Market Penetration Strategy in
Vietham FMCG Industry. International Journal of Advanced Educational
Research. 2020; 5(4):1-5.

48.Rewel Jiminez Santural Jose, Nguyen Phuong Mai, Bui Van Thoi, Than Van Hai.
Analysis of StarBucks’ Entry Strategy in Vietnam Market. International Journal of
Multidisciplinary Education and Research. 2020; 5(3):44-48.

49.Rewel Jiminez Santural Jose, Nguyen Phuong Mai, Ho Tien Dung, Nguyen Thi
Hoang Oanh, Nguyen Huynh Phuoc. Digital Marketing Strategy of GUMAC and
HNOSS in Vietnam Fashion Market. International Journal of Multidisciplinary
Education and Research. 2020; 5(4):1-5.

50.Rewel Jiminez Santural Jose, Nguyen Phuong Mai, Tran Thanh Tung, Nguyen
Khanh Cuong, Nguyen Thi Hoang Oanh. Comparative Analysis of Business
Strategy of VinMart and Family Mart Convenience Stores in Vietnam.

Ky 2-Théng 12/2022  -17-



Noi san khoa hoc — Khoa Du lich

International Journal of Multidisciplinary Research and Development. 2020;
7(7):28-33.

51.Rewel Jiminez Santural Jose, Nguyen Minh Ngoc, Nguyen Thanh Hung, Nguyen
Thi Hoang Oanh, Nguyen Thanh Vu. Comparative Analysis of Human Resource
Development Strategy of Family Universities and Corporate Universities in
Vietnam. International Journal of Academic Research and Development. 2020;
5(4):26-30.

52.Rewel Jiminez Santural Jose, Le Doan Minh Duc, Bui Xuan Bien, Tran Minh
Thuong, Nguyen Thanh Vu. Comparative Analysis of the Business Strategy of
Bach Hoa Xanh and VinMart on Vietnam's Retail Market. International Journal of
Academic Research and Development. 2020; 5(4):1-6.

53.To Ngoc Minh Phuong, Nguyen Minh Ngoc, Dinh Ba Hung Anh, Nguyen Diu
Huong, Nguyen Thi Thanh Huong. Green marketing development strategy in post
Covid-19 period in Vietnam. International Journal of Multidisciplinary Research
and Growth Evaluation. 2021; 1(5):101-106.

54. Truong Thi Hai Thuan. Analysis of Strategic Risk of Domestic and Foreign Real
Estate Enterprises Operating in Vietnam’s Market. International Journal of
Commerce and Management Research. 2019; 5(5):36- 43.

55.Tien NH. Leadership in Socially Responsible Enterprises. Ementon Publisher,
Warsaw, Poland, 2015. 56. Tien NH. Relationship Between Inflation and
Economic Growth in Vietnam. Turkish Journal of Computer and Mathematics
Education. 2021; 12(14):5134-5139.

56.Tien NH. Solutions to Enhance Corporate Sales Performance in Vietnam. Turkish
Journal of Computer and Mathematics Education. 2021; 12(14):5014-5023.

57.Leo Paul Dana. Enhancing Social Responsibility and Sustainability in Real Estate
Industry. Turkish Journal of Computer and Mathematics Education. 2021;
12(14):4999-5013.

58.Boleslaw Rafal Kuc. Customer Care and Customer Relationship Maintenance at
Gamuda Land Celadon City Real Estate Project in Vietnam. Turkish Journal of
Computer and Mathematics Education. 2021; 12(14):4905-4915.

Ky 2 - Théng 12/2022 - 18-



Noi san khoa hoc — Khoa Du lich

59.Rewel Jiminez Santural Jose. Higher Education Quality Auditor Training in
Vietnam. Turkish Journal of Computer and Mathematics Education. 2021;
12(14):4315-4325.

60. Nguyen Hoang Tien. Development of Human Resource Management Activities in
Vietnamese Private Companies. Turkish Journal of Computer and Mathematics
Education. 2021; 12(14):4391-4410.

61.Tien NH. Leadership in Socially Responsible Enterprises. Ementon Publisher,
Warsaw, Poland, 2015.

62.Nguyen Minh Ngoc. Decision-Making Factors in the Housing Market for
Vietnamese Immigrants in Poland. DEMIS. Demographic research. 2022;
2(1):151-162.

63.Nguyen Minh Ngoc, Dinh Ba Hung Anh. Opportunities and challenges for real
estate brokers in post Covid-19 period. International Journal of Multidisciplinary
Research and Growth Evaluation. 2021; 1(5):81-93.

64.Syed Ehsan Ullah. The Impact of World Market on Ho Chi Minh City Stock
Exchange in Context of Covid-19 Pandemic. Turkish Journal of Computer and
Mathematics Education. 2021; 12(14):4252-4264.

65. Muhammad Sadiq. Enhancing Staff’s Work Motivation in Vietnamese Companies.
Turkish  Journal of Computer and Mathematics Education. 2021;
12(14):4402-4410

Information Author:

[1] Dinh Hoang Anh Tuan: HCMC University of Technology and Education,

Vietnam
[2] Vo Khac Truong Thanh: University of Phan Thiet, Vietnam

[3] Ta Hoang Giang: University of Phan Thiet, Vietnam

Ky 2-Théng 12/2022  -19-



Noi san khoa hoc — Khoa Du lich
CAC YEU TO TAC PONG PEN SU HAI LONG TRONG CONG VIEC CUA
NHAN VIEN TAI CAC KHACH SAN TAI THANH PHO PA LAT
Ta Hoang Giang', Luu Thing Loi’, Pinh Hoang Anh Tuin’, V6 Khic Truong
Thanh*

Tém tit:

Dé x4c dinh nhitng yéu td nao dang tic dong dén su hai long cia nhan vién
nganh khéch san tai thanh phé ba Lat, tinh Lam D@)ng va muc do tdc dong cua cac yéu
td d6. Nhom tac gid thyc hién nghién ctru dua trén két qua khao sat thuc té luc luong
lao dong dang lam viéc tai cac khach san tir 03 dén 05 sao tai dia ban thanh phé ba
Lat, két qua nghién ctru chi ra cac yéu tb tic dong bao gdm: (1) Ban chit cong viéc;
(2) Lanh dao; (3) Thu nhap, phuc loi; (4) Co hoi thing tién; (5) Tinh dong doi. Phuong
phap nghién ctru duge thuc hién dé kiém dinh mé hinh 1y thuyét trai qua 02 giai doan:
(1) Nghién ctru dinh tinh thong qua tim hiéu tai liéu nghién ctru trudc day va thao luan
v6i cac chuyén gia; (2) Nghién ctru dinh lugng dugc thyc hién thong qua bang hoi chi
tiét d6i véi can bd nhan vién dang lam viéc tai cac khach san tir 03 dén 05 sao tai
thanh phd Pa Lat (s6 mAu n = 315). Thang do nghién ctru dugc danh gia bang cong cu
kiém dinh db tin cdy Cronbach’s Alpha va phan tich nhan t6 kham pha (EFA). Két qua
nghién ciru c6 thé 1a tai liéu tham khao c6 ¥ nghia dbi voi cac doanh nghiép kinh
doanh khach san dé lam co sé dé xuét cac giai phap, chién luoc trong quan tri va phat

trién hoat dong kinh doanh ctia doanh nghiép.
Tur khoa: sy hai long, khach san, méi truong lam viéc, thu nhap.
1. Pit van dé

Trong diéu kién nén kinh té toan cau phat trién nhanh, nganh du lich néi chung
va kinh doanh khach san noi riéng c6 nhiing budc tién dang ké. Cung véi su phat trién
d6, nhan sy cé trinh dd tai cac khach san 1a mdt trong nhiing tai san c6 gia tri, da va
dang duoc nhin nhan ding muc. Dé c6 thé thu hut, git chan nhitng nguoi gioi, cac
khach san can xac dinh nhitng yéu t6 nao dang tic dong dén su hai 1ong cia nhan vién
dé c6 nhitng quyét sach phu hop. Noi cach khac, dé c6 thé ton tai va phat trién trong sy
canh tranh quyét li¢t nay thi nguén nhan lyc luon ludén 1a sy Iya chon hang dau cho
mot loi thé canh tranh bén vimg d6i véi hau hét moi doanh nghiép trong dé co linh vuc
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kinh doanh khach san. Tac gi4 nhan thiy duoc sy can thiét nay ddi v6i thuc té kinh
doanh cua cac doanh nghiép. Do d6 nghién ctru ndy duoc thuc hién nhdm chi ra cac
yéu té tac dong cu thé va tAm quan trong cua cac yéu té do, tir d6 cac doanh nghiép cd
co s dé ra cac chinh sach nhan sy phi hop, nang cao ngudn luc nhan sy dé ddy manh

hoat dong kinh doanh cua minh.

2. Co s& 1y thuyét va phwong phap nghién ciru
2.1. Co sé Iy thuyét

C6 thé thiy rang su hai long ctia cong viéc di duoc dé cap trong nhiéu nghién
clru trude day, trong d6 cé cac nghién ctru vé sy hai 1ong ctia nhan vién dbi véi cong
viéc. Hoppock (1935), hai 10ng ctia nhan vién 1a su két hop ctia tdm 1y, hoan canh sinh
1y va méi truong 1am viée, tic dong dén nhan vién trong qua trinh thyc hién cong viéc.
Theo d6, nguoi lao dong s& hai 1ong véi cong viée khi cac nhu cau duoc dap tmg day
du. Nghién ctru ctia Spector (1997) ciing cho rang, sy hai 10ng trong cong viéc duoc
thé hién 1a ngudi lao dong cam thdy yéu thich cong viéc ma ho dang 1am va ho hiéu

dugc cac khia canh cong viéc ciia minh.

Dbi v6i ngudi lao dong, mot sd nghién ciru gan day ciing da dé xuat cac mohinh
vé thap nhu ciu ciia ngudi lao dong nhu Penna (2007). Cu thé, Penna (2007) cho ring
nhu cau ctia nguoi lao dong dugc chia 1am 5 bic, ting dan tir thip dén cao, bao gém
Nhu cau vé tién luong, gid lam, diéu kién lam viéc (1), Puoc hoc hoi va phat trién (2),
C6 co hoi thing tién (3), Pugc lanh dao, tin twdng va tontrong (4), Tim dugc y nghia

trong cong viéc (5).

Mot s6 nghién ctiru gan day co6 thé ké dén nhu 12 Agyepong va cong su (2004)
xacdinh cac nhan t6 anh huong dén su hai long trong cong viée gdm: mdi truong 1am
viéc, tién lvong, trang thiét bi, co hoi thang tién, thiéu nha o, tro cép thué va
chuongtrinh huan luyén. Luddy (2005) xac dinh thém 2 nhan t6 anh hudng dén su hai
long cong viéc ctia nhin vién: ban chit cong viée, quan hé voi dong nghiép. Mit
khéc,Leshabari va cong sy (2008), cling phat hién thém nhan t6 chinh anh huong dén
hai 10ngcdng viéc cua nhan vién y té 1a: co s& vat chat. Trong thoi gian gan day,
Ramasodi(2010) ciing két luan cac nhan té nhu co hoi phat trién, trach nhiém, mbi

quan hé vdicd nhan c6 anh huong dang ké dén hai long védi cong viéc. Bén canh do,
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Bodur (2010)str dung bang cau hoi Minnesota di dén két luan: méi truong 1am viée va

thu nhap lanhén t6 chinh anh huéng dén sy hai 10ng cong viéc.

Ly thuyét tic dong cua Edwin Locke (1976) tai Bang 2.1 dwa ra nhiing gia tri do
luong cong viéc va phuong tién st dung tdc dong muc do thoa man ctiia nguoi lao
dong va ly thuyét nay ciing cho thay su khac biét giita ngudi lao dong mudn gi va
nguoi ¢ gi trong cong vige trong vige do luong mire do tac dong thoa man cua nguoi

lao dong.

Nghién ctru cua Lién & cong su (2016) chi ra cac yéu td anh huong dén su hai
long cua nhan vién nganh Ngan hang néi chung tai thanh phé Ho Chi Minh bao gom:
thu nhap, 1anh dao (phong cach quan tri), ddng nghiép va yéu té phuc loi. Bén canh d6
nhoém tac gia cling ké thira két qua nghién ctru ctia Hién (2020) theo md hinh dugc
trinh bay tai Hinh 2.1, vé cac nhan t6 anh hudng dén su hai long trong cong viée cia
can b nhan vién Ngin hang TMCP Pau tu va Phat trién Viét Nam - Chi nhanh Phé
Nui, Pa Nang.

Bang 2.1. Gia tri do lwomg cong viéc va phwong tién

Khia canh cong viéc | Gia tri do lwdng cong viéc Phwong tién

Cong viéc Quan tam c4 nhan Tuyén dung, lya chon, thay thé,
TAm quan trong cai thién cong vi¢c,
Co hoi sit dung k§ nang Thiét 1ap muc ti€u, tham gia thyuc

hién quyét dinh.
[Trach nhiém

‘ ) Thiét ké noi 1am viéc.
Quyén quyét dinh
Da dang

Thanh tyu, tién bo
[Phan hoi

RO rang

[Phu hop

Tham gia
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Khia canh cong viéc | Gia tri do lwdng cong viéc

Phuong tién

Ap luc

Tranh mét nhoc

Tién lwong & phicCong bang

[Phén tich cong viéc, khao sat tién

floi An toan cong viéc lvong, do luong khoi lugng cong
viéc hoan thanh, tién luong va
phuc 1oi cao, ké hoach dong vién.
Hoach dinh nguén nhan luc

Thiing tién Cong bang Xung dang duoc thang tién

Panh gia hiéu qua [Panh gia hiéu qua

[Khen ngoi va tin nhiém vé lam

viéc va su no luc

Pieu kién lam viéc  [Nguon luc

Thoi gian

Thay doi ca cong viéc
Dicu kién an toan

Su riéng biét

Cung cap ngudn luc
Thoi gian linh hoat (4 ngay/tuan)
Su dén bu

Loai bo tinh trang nguy hiém, co

chuong trinh an toan

Thiét ké van phong kin déo

Nang luc

IDong nghiép Dic diém gidng nhau

Tuyén dung, lya chon, thay thé

Tuyén dung, lua chon, thay thé

duoc qua dao tao

Quan ly / Giam sat  (T6n trong

Su tin tudng
Giao té song phuong

Cung cap nhiing gia tri trén

Thanh that, quan tim nhu ciu cta
nhan vién

[Kién dinh sy thanh that

Ling nghe nhan vién

Tham gia, &nh hudéng
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Khia canh cong viéc

Gia tri do lwdng cong viéc

Phuong tién

Cong doan

Tra luong

Tra luong cao, phuc lgi

Piac diém cong viéc

Prieukién lam viéc

Thunhap

sur hai long
cuanhan vién
| d0i v&i cong
viéc

Phuc loi

Prao tao va thang tién e
& = Cric yérn 1o

canhan:
Tudi
Gi1ditinh
Trinh do
Thamnién

Quan hé déng nghiép —

Quan hé cap trén

Hinh 2.1. M6 hinh cac yeéu to tac dong dén sy hai long ciia nhan vién ngan

hang TMCP Pau Tu chi nhianh Phé Niii
(Nguon: Pham Thi Minh Hién, 2020)

2.2. Phwong phap nghién ciru

Phuong phap nghién ciru duoc sir dung dé kiém dinh mé hinh 1y thuyét bao gom:
(1) Nghién ctru dinh tinh, thong qua tim hiéu tai liéu va thao luan véi cac chuyén gia,
(2) Nghién ciru dinh luong duoc thyc hién thong qua bang héi chi tiét ddi luc lugng
lao dong tai cac khach san tur 03 dén 05 sao tai Pa Lat (sé) mau n = 315). Dir liéu duoc
phan tich bang phan mém SPSS, dé danh gia lai thang do va kiém dinh mé hinh ly
thuyét cing cac gia thuyét thong qua phong van qua thu hodc truc tiép ddi twong
nghién ctru bang bang ciu hoi. Sau khi ma héa va 1am sach dit liéu s& dugc danh gia

bang phuong phap kiém dinh do tin cdy Cronbach’s Alpha va phan tich nhan t6 kham
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pha (EFA), sau d6 tién hanh phan tich hdi quy dé co duge mirc do tic dong cua ting

yeu to dén su hai long doi voi cong viéc ciia nhan vién nganh khach san.

Cos 1§
thuvét ]_. N Thang — Thao ludn v
Kinh nghi¢m do nhap chuyén gia

J‘ Thang -— Hiéu chinh
Nghién ctru do thir

dinh luong mau 1
Cronbach’s Alpha
(n=40) I
EFA
s
Thang do
------------------------------ T 1
MNeghién ciru chinh
: !
thie Cronbach’s
(n=315) Albba
EFA
'
Phuong trinh
héi quy

Hinh 2.2. Quy trinh nghién ciru
2.3. M6 hinh nghién ctru dé nghi
Ké thira tir két qua cac nghién ctru trude ddy, Giang & Cong su dé xuit md hinh

nghién ctru duogc xay dung theo Hinh 2.3.

Ban chit cong
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Hinh 2.3. M6 hinh nghién ciru

3. Két qua nghién ctru

Nghién ctru dinh luong da duogc tién hanh vé&i 315 ban héi duoge thu vé trong téng
s6 350 ban héi duge phat ra. Két qua kiém dinh do tin cay b::ing hé s Cronbach’s
Alpha cho thay tit ca cac bién quan sat déu dat yéu cau theo timg thang do cu thé
(Bang 4.1). Hé sd tin cay Cronbach’s Alpha cta cac thang do nay déu 16n hon 0.6 va
cac hé sd twong quan bién - tong déu 16n hon 0.3 nén dat yéu cau. Do d6, cac bién
quan sat ctia nghién ctru déu duoc chip nhan va s& duge sir dung trong phan tich nhan

td EFA.

Bang 3.1: Két qua phén tich dd tin cdy thang do thong qua hé s6 Cronbach’s
Alpha

M Tliung b}nh Péu Phu:oingqsa% Péu Twong quan CronlA?ach’s' A}pha
oal bd bién loai bo bién néu loai bo
Co hoi thing tién
CHTTI1 19.00 8.436 427 754
CHTT2 18.75 7.852 .599 708
CHTT3 18.76 8.373 428 755
CHTT4 18.65 8.820 434 750
CHTTS 18.88 7.907 579 713
CHTT6 18.64 8.007 .606 708
Cronbach ‘s Alpha = 0.766
Lanh dao
LD1 15.80 5.893 .639 712
LD2 15.64 6.333 578 734
LD3 15.64 6.976 402 789
LD4 15.92 6.303 587 731
LD5 15.84 6.166 582 732
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Cronbach’s Alpha = 0.782

Ban chat cong viée

BCCV1 14.85 8.486 561 .856
BCCV2 14.43 7.845 728 813
BCCV3 14.32 7.626 702 .820
BCCV4 14.30 8.058 721 815
BCCV5 14.21 8.251 .658 831
Cronbach’s Alpha = 0.857
Tinh dong doi
TDD1 11.45 3.841 441 .642
TDD2 11.27 3.757 535 .580
TDD3 11.32 3.619 572 554
TDD4 11.19 4.359 343 .697
Cronbach ‘s Alpha = 0.687
Thu nhap, phuc loi
TNPL1 7.32 1.850 .585 617
TNPL2 7.26 1.905 561 .646
TNPL3 7.35 1.980 530 .682
Cronbach ‘s Alpha = 0.735
Su hai long
SHL1 7.17 2.716 759 798
SHL2 7.07 3.119 761 .805
SHL3 7.36 2.759 726 .832
Cronbach ‘s Alpha = 0.866
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Phén tich nhan t6 chi duoc xem 14 thich hop khi hé s6 KMO (Kaiser — Meyer —
Olkin) c6 gia tri tu 0.5 tro lén, kiém dinh Barlett’s Test duoc dung dé xem xét gia
thuyét cac bién khong co twong quan trong tong thé (Hoang Trong va Chu Nguyén
Mong Ngoc, 2008), cac bién co hé sb truyén tai nho hon 0.4 sé& bi loai. Phuong phap
trich Principal axis factoring dugc sir dung kém phép quay Promax, chi nhitg nhan to
nao c6 Eigenvalue 16n hon 1 méi duge gitr lai trong mo6 hinh nghién ctru (Hoang
Trong va Chu Nguyén Mong Ngoc, 2008). Két qua phan tich nhan t6 EFA d6i voi cac
bién doc 1ap (1a cac yéu t6 tic dong) trich duge 5 nhan t6. Hé s6 KMO = 0.863 nén di
liéu phu hop vé6i kiém dinh Bartlett dat gia tri 2.397 v6i murc ¥ nghia sig = 0.000, do
vy cac bién quan sat c6 twong quan v6i nhau xét trén pham vi téng thé. Phuong sai
trich dugc 13 56.318% thé hién rang 6 nhan t6 rit ra giai thich duoc 56.318% bién
thién cua dir liéu, tai hé sb Eigenvalue = 1.151. H¢ s6 factor loading cua cac bién quan
sat déu 16n hon 0.4. Nhu vy, cac tiéu chi phan tich déu dat dugc yéu cau va két qua
phan tich nhan té nay 1a c6 ¥ nghia. Két qua trén cho thdy, cic thang do rit ra la chap
nhan duoc. Két qua phan tich nhan t6 d6i voi cac bién doc 1ap duoc trinh bay trong
Bang 3.2. Nghién ctru ciing cho ra két qua phan tich nhan t6 d6i véi bién phu thudc (su
hai long ctia nhan vién) c6 hé s6 KMO = 0.812 nén EFA phu hop véi dit liéu va thong
ké Chi-Square cua kiém dinh Barlett dat gia tri 425.817 véi mirc y nghia sig = 0.000.
Do viy cac bién quan sat ¢ twong quan voi nhau xét trén pham vi tong thé. Phuong
sai trich duoc 1a 68.325% thé hién rang nhan td rit ra giai thich duoc 68.325% bién
thién cua dir liéu, tai hé sd Eigenvalue = 2.183. Do vay, thang do rat ra la chép nhan
dugc. Két qua phan tich nhan t6 kham pha ddi véi thang do Quyét dinh luya chon duoc
trinh bay chi tiét & Bang 3.3.

Bang 3.2: Két qua phan tich nhén té doi v6i cac bién ddc lap

Factor
1 2 3 4 5
.8
BCCV2
20
.8
BCCV4
08
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BCCV3

BCCV1

BCCV5

LDI

LD2

LD4

LD5

LD3

CHTT2

CHTTS

CHTT®6

CHTT3

CHTT4

CHTTI

04

45

34

14

74

72

37

44

93

13

05

07
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7
TDD3
88
.6
TDD2
71
5
TDD1
28
TDD4
7
TNPL2
31
.6
TNPLI
93
.6
TNPL3
54
KMO 0.863
Chi-Square 2.397
Eigenvalue 1.151
Phuong sai trich 56.318 %

Bang 3.3: Két qua phén tich nhén té ddi véi bién phu thudc

Factor
1
SHL1 813
SHL2 837
SHL2 854
KMO 0.812
Chi-Square 425.817
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Eigenvalue 2.183

Phuong sai trich 68.325 %

Mo hinh nghién ciru va cac gia thuyét nghién ctru duoc kiém dinh bang phuong
phap phan tich hdi quy véi phuong trinh hoi quy da bién nham xéac dinh vai tro quan
trong ctia ting nhan td trong viéc danh gia mbi quan hé giira sy hai 10ng ctia nhan vién
nganh khach san ddi véi cac yéu t tac dong. Két qua phan tich duoc trinh bay trong

Bang 3.4.

Biang 3.4: Két qua phan tich hoi quy da bién

Model Unstandardized Standa t Si
Coefficients rdized g.
Coefficients
B Std. Beta
Error
(Co -2.07 -8. .0
250

nstant) 2 278 00
CH 5. .0

326 .056 248
TT 785 00
5 .0

LD 263 .049 .196
379 00

1

BC 7. .0

.346 .048 .294
CV 225 00
D 5. .0

.229 .042 .194
D 460 00
™N 7. .0

.356 .046 283
PL 716 00
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Két qua phan tich hoi quy trong Bang 3.4 cho thiy ¢ 5 bién ddc lap tac dong dén
su hai long cta nhan vién, d6 1a ((1) Ban chat céng viée; (2) Thu nhdp, phiic loi; (3)
Co héi thang tién; (4) Lanh dao; (5) Tinh dong doi. Trong d6, yéu t6 Ban chat cong
viéc c¢6 tac dong manh nhat dén su hai 1ong cua nhan vién v6i hé sb Beta da chuan hoa
0.294, ké dén 13 yéu t6 Thu nhép, phuc loi (Beta = 0.2283), yéu t6 Co hdi thing tién
(Beta = 0.248), yéu t6 Lanh dao (Beta = 0.196), va sau cung 1a yéu t6 Tinh dong doi
(Beta = 0.194), do d6 hoan toan c6 thé két luan mo hinh héi quy tuyén tinh xdy dung
dugc 1a phu hop vé6i tong thé. Phuong trinh hdi quy ddi véi cac bién c6 hé sd chuan

hoa c6 dang nhu sau:
SHL=0.294BCCV + 0.283TNPL + 0.248CHTT + 0.196LD + 0.194TDD

Két qua phén tich hdi quy cho ra hé s6 phu hop R? = 0.645, diéu nay c6 nghia 1a
mo hinh tuyén tinh d3 xay dyng phu hop vdi tap dir liéu dén muc 64.5% (hay mo hinh
da giai thich dugc 64.5% su bién thién cua bién phu thudc 1a sy hai long ctia nhan vién

thong qua cac bién doc 1ap (1a cac yéu td tac dong).

Nhu vay nghién ctu da dua ra dugce cac yéu td va mirc do tac dong dugc luong
hoa cua cic yéu t6 nay dén su hai long ctia nhin vién nganh khach san tai thanh phd
ba Lat.

4. Ham y nghién ctru

Tur két qua kiém dinh thang do va phan tich tuyén tinh hdi quy da bién, nghién
ciru d3 xac dinh sy phi hop ctia mé hinh véi 5 yéu t6 tic dong dén sy hai 1ong cia
nhan vién nganh khach san tai thanh phd Pa Lat, bao gdm: (1) Bdn chdt céng viéc; (2)
Thu nhdp, phiic loi; (3) Co héi thang tién; (4) Lanh dao, (5) Tinh dong dgi. Tt gia tri
clia cac bién quan sat, ciing nhu mirc do tac dong cua ting yéu td, nhom tac gia dé

xuat nhirng ham y nghién ctru lién quan nhu sau:

- Ban chat cong viéc v6i hé sb tic dong Beta = 0.294, day 1a yéu t6 co muc do tac
dong cao nhat dén sy hai long ctia nhan vién nganh khach san tai thanh phé Da
Lat. Yéu t6 nay duoc danh gia bang cac bién quan sat nhu: Cong viée tha vi; Cong
viéc thé hién duoc vi tri trong xa hoi; Cong viéc phu hop véi nang luc... Nhu vay,
nhan vién khach san s& cam thay hai long hon khi duoc b tri cong viéc phu hop
v6i1 nang lyc cua ban than, hay trong qué trinh lam vi¢c tai khach san, moi truong
lam viéc tai ra nhiéu su hap dan, kich thich. Bén canh d6, néu ban than cong viéc
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duoc xa hoi danh gia cao, nguoi lao dong s€ hai long hon khi dugc lam cong viéc
d6. Tir nhitng két qua phén tich ctia nghién ctru nay, nhom nghién ctru dé xuét véi
don vi quan 1y vé du lich tai Lam DPong va lanh dao cac doanh nghiép kinh doanh
khach san trong qué trinh quan tri cia minh, c6 thé xem xét cac chinh sach nang
cao dugc gia tri cua nghé khach san, nhu cac chuong trinh t6n vinh nghé khach
san, cac hoat dong nang cao gia tri, quang ba nghé khach san nhu nhiing cudc thi
tay nghé... Déi voi cac doanh nghiép, trong qua trinh diéu hanh, can xay dung mot
moi trudong coi md va thu vi, dé nguoi lao dong thyc hién dugc cong viéc cua
minh véi tinh than 1am viéc thoai méi va xay dung su gan b6 véi nghé.

- Thu nhap, phuc loi voi hé s6 tac dong Beta = 0.283, day la yéu td c6 muc do tac
dong cao thir hai trong mo6 hinh nghién ctu. Khong riéng gi linh vuc kinh doanh
khach san, ma hau nhu tit ca cac nganh nghé, nguoi lao dong ludén quan tim dén
nhitng quyén lgi ma minh nhén dugc khi lam viéc trong mdt doanh nghiép, to
chtrc ndo d6, nhimg quyén loi nay bao gébm thu nhip ma nguoi lao dong nhan
dugc va phtc lgi khac ngoai thu nhap nguoi lao dong s€é dugc hudng. Khi lam
viéc, nguoi lao dong mong mudn nhan duoc tién luong xting dang voi sy dong
gop, chinh sach thudng cong bang, ché d6 bao hiém day du, minh bach. Pay la
nhitng yéu cau co ban vé luong, thudng, phic lgi ma cac doanh nghiép phai dam
bao cho ngudi lao dong thi ho méi an tim 1am viéc va dong gop. Tuy nhién, dé
nang cao hon nita sy hai long ctia nhan vién nganh khach san, 1anh dao cac doanh
nghiép ngoai viéc tao ra ché do lwong thuéng hip dan, ché do day du, thi con can
phai tao ra dugc nhiing chinh sach phuc loi cao hon nita. Cac chinh sach nay c6
thé thyc hién dua vao quy mo, ngudn lyc cua timg doanh nghiép nhu: Ché do bao
hiém strc khoé gia tri cho ban than ngudi lao dong, hd trg bao hiém cho ngudi hon
phdi hay con cai ctia nguoi lao dong, chinh sach hd tro noi & khi ngudi lao dong
lam viéc tai doanh nghiép.

- Co hoi thang tién v6i hé sd tic dong Beta = 0.248, day 1a yéu t6 c6 muc do tac
dong dimg thir ba trong mé hinh. Co hoi thing tién trong doanh nghiép bao gom:
Co hoi duoc dao tao phat trién nghé nghiép; Pugc tham gia dé bat; Puoc tao co
hoi dé thang tién 1én vi tri cong vige tdt hon; Chinh sach thang tién ro rang, cong
bang. Nhu vay, nguoi lao dong s& hai 10ng va gin bo véi cong viéc hon khi cong

viéc ho dang l1am mang lai cho ho nhi€u vo hdi tot hon, voi su c6 gang cia minh,
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nguoi lao dong sé dat dugc nhitng muyc ti€u cao hon trong vi tri cong viéc. bPdi voi
van d& nay, cac doanh nghiép kinh doanh khach san khong thé chi dwa ra nhing
htra hen tot hon, ma trong qua trinh quan tri ciia minh, phai dé ra dwgc cac chinh
sach thang tién rd rang, cac chinh sach ké thira cu thé, dé ngudi lao dong c6 thé
dinh huéng dugc cong vi¢c ciia minh cling nhu an tdm hon khi tiép tuc lam viéc
tai doanh nghiép.

- Hai yéu t con lai bao gdm Lanh dao va Tinh than dong doi voi hé sé tac dong 1an
luot 14 0.196 va 0.194. Cac yéu té nay duoc danh gia bao gdm: Su quan tAm cia
lanh dao dbi vai cép dudi; Nguoi lao dong nhan duoc su hd tro tir cép trén; Lanh
dao ghi nhan déng gbp va tai ning cua ngudi lao dong; 1anh dao co ning luc, tim
nhin; Pong nghiép sin sang gitip d& nhau, than thién. Trong qua trinh 1lam viéc
nguoi lao dong rat quan tam dén viéc minh c6 nhan duoc sy hd tro tir dé)ng nghiép,
linh dao; c6 dugc lanh dao ghi nhan nhitng dong gop hay khong. Néu sy quan tim
nay dugc dap tng thi ngudi lao dong s& cam thay hai long khi lam viéc tai doanh
nghiép. DPé lam dugc diéu nay, cac doanh nghiép kinh doanh khéach san can c6 su
cam két tir 1anh dao dé x4y dung mot vin hoa doanh nghiép tién bd, hudng téi hd
trg nguoi lao dong va déng nghiép hd trg nhau nhim dat dugc muc tiéu chung la
hiéu qua kinh doanh va doi sdng nguoi lao dong dugc nang cao.

Tir két qua nghién ctru thong qua dir liéu khao sat thue té, nhom tac gia c6 mot sd
nhimg ham y nghién ctru nhu trén. Tuy nhién v6i mirc ¥ nghia hoi quy ciia nghién ciru
13 64.5%, thi mo6 hinh van chua thé giai thich hét duoc sy hai long cuia nhan vién
nganh khach san tai thanh phd Pa Lat. Pay c6 thé s& 1a huéng nghién ctu tiép theo
cho cac cong trinh sau nay. Va nghién ctru nay s¢€ 1a tai liéu tham khao cho cac nghién

ctru khac cung linh vuc.
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CAC YEU TO TAC PONG PEN LUA CHON PIEM PEN DU LICH: TRUONG
HOP NGHIEN CUU PAO PHU QUY, BINH THUAN, VIET NAM
Dinh Phi Ho ', Tran Quéc Ninh ?, Nguyén Thi Hong Hoa’

Tém tit:

Hau hét cac diém du lich dang phai d6i mat v6i van dé sy hai long trung thanh
ciia du khach va viéc mé rong thi phan. Tuy nhién, diéu quan trong nhit trong
marketing 14 tim hiéu nguyén nhan du khach lya chon diém dén du lich. Nghién ciru
nay thuc hién khao sat 517 khach du lich noi dia luu tra it nhét 3 ngay tai ddo Phu
Quy, tinh Binh Thuan va 4p dung mo hinh phan tich nhan t6 kham pha. Céac phét hién
cho théy, co 5 yéu t6 anh huong tich cuc dén su lya chon diém dén du lich Pha Quy,
gém: Nguén thong tin diém dén; Chi phi du hanh; Vi tri diém dén; Van héa — xa hoi;

Co s ha tang du lich.

Tt khoéa: lua chon diém dén, mo hinh phan tich nhan t6 kham pha, dao Phu Quy,
Binh Thuan, Viét Nam

1. Pit van dé

Su hai long ciia du khach 13 két qua quan trong nhat trong marketing. Dé gitr
vitng thi phan doanh nghiép du lich can luong khach hang trung thanh va gin két véi
diém dén. Didu quan trong nhat trong marketing, trudc hét 1a tim hiéu nguyén nhan du
khach Iwa chon diém dén du lich. Thoi gian qua, c6 nhiéu nghién ctru vé mdi quan héé
gifra sy hai 1ong dbi véi hinh anh diém dén du lich nhitng viéc xem xét cac yéu té anh
huong dén lya chon diém dén lai chua dugce quan tim. Pay ciing 1a thach thuc cho céac
nha nghién ctru va quan 1y trong bdi canh Viét Nam hoi nhap thé gidi, nhat 13 trong
linh vyuc du lich dang c6 sy canh tranh gay gat. Nghién ciru nay tap trung vao: (i) Xéac
dinh cac yéu t6 anh huong dén luya chon diém dén du lich; (ii) Xdy dung mé hinh dinh
luong vé mdi quan hé trén. Nghién ctru tién hanh khao sat 517 du khach néi dia luu tra

it nhat 3 ngay tai ddo Phii Quy nham tao co s& thyc tién cho mé hinh do luong.

Pao Phi Quy thudc huyén Bac Binh va hién nay dugc doi tén thanh huyén Phu
Quy (huyén Phu Quy xua con c6 nhiéu tén goi nhu C6 Long, Thuin Tinh, Cu Lao,
Khoai X1, ddo Chin Lang, Cu Lao Thu), c6 dién tich ty nhién 1.791 ha, 1a mdt quﬁn
dao gébm 10 dao 16n nho, gdm: Pha Quy, Hon Tranh, Hon Trimg (Hon Ngoai, Hon
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Nghién), Hon Pen (Hon Muc), Hon Gitra, Hon B6 (Hon Trong, Hon But, Hon Son),
Hon 6 Lén (Hon BS), Hon P6 nho (Hon Trao), Hon Ti (Hon vung) va Hon Hai (Hon
Kham). Cac hudng tiép caan chinh dén ddo Phu Quy bao gdm dudng bo, dudng sit,
duong tau (tau cao toc SuperDong; Phu Quy Express; Phu Quy Island thoi gian di
chuyén 2-3 gid). Pha Quy 1a diém tham quan du lich ddy 4n twong cua tinh Binh
Thuan, voi1 cac san phém du lich nhu tim bién, cau c4, 1in bién, tham quan cac di tich
trén dao, am thuc phong pht nhu ghe, cd, tom, cua da vung bién san hé, cac lang chai

truyén théng, bé hai san, 18 hoi, lang chai, danh bat hai san,...

2. Toéng quan Iy thuyét
2.1. Vitri diém dén

Du lich dua trén vi tri (Location, LOCA) 1a khi moi nguoi tham quan vi sy
ngudong mQ hodc kham pha canh quan tu nhién (Sanyal va cong sy, 2019). Vi tri cuia
dia diém du lich 1a mot trong nhiing yéu t6 chinh anh huong dén su lya chon cta diém
dén. Phu Quy c6 dic thu 1a ving bién dao, cach dat lién 56 hai 1y theo huéng Pong —
bong Nam. Thién nhién da ban tang cho Phii Quy phong canh thién nhién dep, hoang
50, trén dao c6 3 ngon ndi chinh véi tham thyc vat che pha 1a nai Cam nam phia Tay
Bic dao, nui Cao Cat & phia Pong Bic dao va nti Ong Pun & phia Nam dao. Pao co
hé thdng phong dién véi try dién canh quat nhu day phi lao trén bién, cac bii tim
hoang so véi nudc bién trong xanh, ngudn nude ngot quanh nim (Vin Muén, 2022).
Nhiéu nghién clru vé du lich cho théy, vi tri diém dén anh huong tich cuc dén lua chon
diém dén du lich cua du khach (Lise & Tol, 2002; Lin & Matzarakis, 2008; Lopes va
cong su, 2011; Sanyal va cdng su, 2019). Dua trén céc nghién ctru thuc nghiém,

nghién ctru nay dé nghi gia thuyét sau:

HI: Vi tri diém dén anh hwong tich cuc dén sw chon diém dén du lich cia du

khach.
2.2. Van hoa — xa hji

Du lich dua trén van héa — xa hoi 1a khi moi ngudi tham gia tour du lich gén VOl
cac hoat dong van hoa, gap go ban be, gia dinh va nguodi than, sy kién vé thé thao,
chinh tri, lich sir truyén théng, to chic tir thién, thoi trang, am thuc (Sanyal va cong
su, 2019). Nhiéu nghién ciru vé du lich cho thiy, vin hoa — xa hoi anh hudng tich cuc
dén su lya chon diém dén du lich cua du khach (Plog, 1974; Crotts & Erdmann, 2000;
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McKercher & Chow, 2001; Goedner & Ritchie, 2008; Hakanson & Ambos, 2010; Joo

va cong su, 2017; Liu va cong sy, 2022). Dya trén cic nghién ctu thuc nghiém,

nghién ctru nay dé nghi gia thuyét sau:

H2: Van hoa — xa hoi anh huong tich cuc dén sw lwa chon diém dén du lich cia

du khach.
2.3.  Co s6 ha ting du lich

Co so ha téng du lich Ia cac yéu td vat chat duoc thiét ké va xay dung dé phuc vu
cho du khach. Du lich dya trén co s& ha tang 1a khi moi nguoi tham quan dé trai
nghi¢m vé cong trinh kién trac, toa nha, hé théng dich vu, hé théng dién nang, cham
soc y té, co so giai tri, su tién loi cia hé thong giao thong (Sanyal va cong su 2019).
Nhiéu nghién clru vé du lich cho théy, co sO ha tr:ing du lich anh hudng tich cuc dén su
lua chon diém dén du lich cua du khach (Adebayo & Iweka, 2014; Susskind va cdng
su, 2000; Wansoo & Ok, 2010; Blazeska va cong su, 2018; Sanyal va cdng su, 2019).

Dura trén cac nghién ctru thuc nghi€ém, nghién ctru dé€ xuat gia thuyét sau:

H3: Co so ha tdng du lich anh huong tich cuc dén sw lua chon diém dén du lich

cua du khach.
2.4. Nguon théng tin diém dén du lich

Thong tin vé diém dén 1a cac thong tin quan trong vé diém dén du lich (Mutinda
& Mayaka, 2012); cac thong tin du khach nhan duoc bao gdm: Kinh nghiém trong qua
khir, quang cao va chién luoc marketing, théng tin tir ban bé, gia dinh va x4 hoi (Um &
Crompton, 1990). Viéc tim kiém thong tin duoc xem 13 yéu t6 c6 tac dong tich cuc dén
su lua chon diém dén du lich. Két qua nghién ciu vé du lich cua Chen & Tsai (2007);
Correia & Pimpao (2008); Mutinda & Mayaka (2012) cho thdy, cac thong tin vé diém
dén tich cuc c6 anh huong tich cuc dén quyét dinh lya chon diém dén. Duya trén cac

nghién ctru thuc nghiém, nghién ciru ndy dé nghi gia thuyét sau:

H4: Nguo”‘n thong tin diém d@én du lich anh hwong tich cuc dén su lwa chon diém

dén du lich cia du khdch.

2.5. Chiphi du hanh
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Chi phi 1a mot nhén t6 rat quan trong trong viéc 1én ké hoach ciing nhu lya chon
diém dén dé thyc hién chuyén di. Du khach thuong tinh ton k§ cang va tham khao
nhiéu thong tin dé ¢ su lwa chon phu hop véi murc thu nhip va kha ning chi tra cia
minh. Thao Mutinda & Mayaka (2012), van dé tai chinh bao gém: diém dén phu hop
v6i diéu kién tai chinh; diém dén mang lai nhimg gia tri trong ximg véi chi phi du
lich; thoa thuan kinh té c¢6 loi nhat c¢6 thé nhan dugc. Cac nghién ctiru vé du lich cia
Mutinda & Mayaka (2012); Chen & Tsai (2007); Um & Crompton (1992) nhan dinh
nhan t6 chi phi c6 anh huéng dén nhu cau du lich. Nhu vay, van dé tai chinh ciing 1a
mot nhan t& ma du khach quan tam dén va c6 anh huong dén quyét dinh lua chon diém
dén cta du khach. Chi phi cang phu hop thi kha nang liwa chon diém dén cang ting.

Dua trén cac nghién ctru thue nghiém, nghién cru nay dé nghi gia thuyét sau:

H5: Chi phi du hanh anh hwong tich cuc dén sw lwa chon diém dén du lich cia
du khach.

3. Mo hinh nghién ciru

Tong quan ly thuyét va nghién ctru thyc nghiém 1a can thiét dé nghién ciru thém
nham mé rong 1y thuyét, cung cAp thém bang chimg thuc nghiém va cac ham ¥ quan 1y
lién quan dén lwa chon diém dén. Cac nghién ctru truée day néu bat cac yéu td tac
dong dén lya chon diém dén du lich va do luong cac mbi quan hé¢ bz"mg cach str dung
cac md hinh dinh lugng doc 1ap nhu cic mé hinh hodi quy riéng biét, nhung khong
cung cap co so ddy di cho mot khung phan tich toan dién vé su lya chon diém dén du
lich. Do d6, nghién ctru nhim mo rong cac phat hién tir cic nghién ctru trude diy vé
moi quan héé giita cac yéu to, lya chon diém dén va phan tich cac mbi quan hé trong
mo hinh phén tich nhan t6 kham pha. Nhom nghién ctru lwa chon mé hinh cac yéu t6

anh huong dén lua chon diém dén du lich Phu Quy nhu Hinh 1.

Hinh 1: M6 hinh nghién cuu

[ V| tri diém dén (Location, LOCA)

[ Van héa - xa hdi (Culture & Society, CUSO)

~ SUL&_IACHC_)N \‘\
BIEM BEN |
(Chooseofdestinaton,)
CHOO)

[ Cd sd hang tang (Tourism infrastructure, INFR) .
[ Ngudn théng tin diém dén (Source of destination information, INFO) )7

[ Chi phi (Traveling Cost, COST)
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4. Phwong phap nghién ciru
4.1. Do luong

Tat ca cac thang do dugc diéu chinh tir cac nghién ciru trude dé phi hop voi boi
canh nghién ctru tai Viét Nam. Téc gia thiét ké 3 quy trinh dé tién hanh cudc khao sat.
Dau tién, khao sat bang phuwong phap chuyén gia trao d6i véi cac chuyén gia quan ly
du lich, bao gém: 10 nguoti co it nhét 5 nam kinh nghi¢m lam vi¢c tai cac co quan co
lién quan dén nganh Du lich, 1a lanh dao céc s&, co quan, ban, nganh trén dia ban Phu
Quy, tinh Binh Thuan va nhom 10 chuyén gia la quan ly doanh nghiém du lich, dich
vu, nha hang, khach san, khu du lich, co s¢ kinh doanh du lich, dép ting céc ti€u chuin
Iira chon dap vién c6 nhiéu kinh nghiém trong linh vuc du lich. Sau d6, ho dé xuat mot
s6 diéu chinh dé dam bao bang ciu hoi phu hop véi nganh Du lich Viét Nam. Thir hai,
mot cudc khao sat thi diém voi 20 nguoi tra 10i dang du lich tai dao Phu Quy véi tu
cach 1a du khach cua diém dén du lich nham kiém tra lai bang cau hoi khao sat khong
co sai sot voi ndi dung phu hop. Mau duoc chon lya trén mic do san sang tham gia
nghién ctru ciia nguoi tra 101. Thur ba, khao sat toan bd voi doi tuong 1a du khach ndi
dia, 12 nhimg nguoi da trai nghiém du lich & Pha Quy. Tong sb c6 540 ngudi di dién
vao bang cau hoi.

Thang do Likert 5 khoang cach bat déu tir “hoan toan khong dong y”” dén “hoan
toan dong ¥ duoc st dung dé do ludng tit ca bién quan sat. Pé do luong cac thang do
“Vi tri”, “Van hoa — xa ho1”, “Co so ha tﬁng”, 15 bién quan sat da dugc dua vao bang
cau hoi. Cac yéu té do luong dua trén nghién ctru vé du lich & Oman cta Sanyal va
cong su (2019) va 3 bién quan sat moi duge cac tac gia phat trién 1a két qua cac cudc
thao luan chuyén gia nhu” “Thoi tiét bat thuong & dao dem dén cam giac kham pha cai
méi” va “Su kién lich st, van hoa ban dia, thé thao rat soi dong, tré trung, déy strc
song va diy thu hit” va “Canh quan doc dao: rimg — nti — bién va cong trinh nhén tao
hién dai gin véi ty nhién (dién gid)”. Dé do luong “Ngudn thong tin diém dén”, “Chi
phi” va lya chon diém dén” véi 14 bién quan sat dugc dua vao bang cu hoi. Cac yéu
t6 do luong thang do nay dua trén nghién ctiru vé du lich ¢ Kenya ctia Mutinda &
Mayaka (2012) va duogc cac tic gia phat trién 1a két qua cua cac cudc thao luan chuyén

gia. Bang do ludng chi tiét thang do va cac bién quan sat c6 & phan phu luc.

4.2.  Thu thap va xw ly dii liéu
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Tac gia da tién hanh khao sat bang cau hoi tai dao Pha Quy. Tat ca nhiing nguoi
tra 101 duoc xac dinh 1a khach du lich tai Pha Quy va luu tra it nhat 3 ngay, véi 540
bang cdu hoi khao sat. Thoi gian khao sat tién hanh tir thang 3/2022 dén thang 6/2022.
Sau khi thuc hi¢n xtr 1y dir li€u, da c6 517 quan sat dam bao phu hop va su dung dé

phan tich dir li¢u.

Theo Anderson & Gerbing (1988), phan tich nhan t dugc thuc hién theo quy
trinh bao gdm 3 budc: (i) Kiém dinh tin cdy thang do (Reliability test of Scale); (ii)
Phéan tich nhan t6 kham pha (Exploratory Factor Analysis); (iii) Phan tich hoi quy

(Regression analysic). Phan tich dit liéu dwa vao phan mém SPSS phién ban 22.0.

5. Két qua
5.1.  Mé td dic diém doi twong khdo sdt
Gidi tinh va do tudi: Trong 517 quan sat khéo sat, giéi tinh nam chiém 60%. Do

tudi chil yéu cua khach hang 13 trén tir 23-50 tudi (81%). (Hinh 2, Hinh 3)

Trinh d chuyén moén va nghé nghiép: Khach du lich ¢6 trinh d6 chuyén mén cao
(74%). Nghé nghiép cha yéu 1a cong nhan vién va sinh vién hoc sinh (61%). (Hinh 4,
Hinh 5)

Tinh trang hon nhan va thu nhap: Phan 16n khach du lich lap gia dinh (64%). Thu
nhap khach du lich tir 8 — 25 triéu dong/thang chiém chil yéu (77%) (Hinh 6, Hinh 7)

Tinh trang noi cu tri: Khach du lich chil yéu tir mién Trung va mién Déng Nam

B6 chiém 67,1%. (Hinh 8)

Hinh 2: Gidi tinh cGa du khach (%) Hinh 3: B$ tudi (%)

=50 I 3

35-50 . 41
23-35 I 40
13-22 N 16

\

Ky2- Thang 12/2022  -41-



Noi san khoa hoc — Khoa Du lich

Hinh 4: Trinh dé chuyén mén (%) Hinh 5: Nghé nghiép cta du khéch (%)
40 35 30 31
30 25
40 26 ’s
30 21
13 20
20 15
0 5
Khéng c6 Trung cap Cao ddng  Saudai 0 - n l
trinh dé & dai hoc  hoc Canbd Nha cbng  Sinh Nha Noitro
chuyén cong quanly nhdn  vién- khoa
mén chirc vién hocsinh  hoc
Hinh é: Tinh frang hén nhén (%) Hinh 7: Thu nh@p (Triéu déng/théng)

>25 B s

1625 I ::

15 [N
< I 15
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Hinh 8: Tinh trang ndi cu tri cua du khdch

vién pic | 9.

vica Do | ;- ;
posc. | o

lay Nguyeén - 3.8

5.2.  Phan tich dj tin cdy (Bang 1)
Bang 1. Tin ciy thang do va bién quan sat bi loai
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Thang do Bién quan sat Hé s6 Alpha Két ludn
LOCA Khong 0,787 Chét luong tot
COST Khong 0,769 Chat lugng tot
CUSO Khong 0,778 Chit luong tot
INFR Khong 0,801 Chét lugng tot
INFO Khong 0,691 Chét luong tot
CHOO Khong 0,876 Chét luong tot

Két qua thé hién trong Bang 1 cho thiy: Cac bién quan sat déu thoa man cac diéu
kién trong phan tich do tin cdy cta thang do théng qua hé sd Alpha > 0,6 va tuong
quan bién — téng > 0,3 (Nunnally & Bernstein, 1994).

5.3.  Phdn tich nhén t6 khim phd (Béing 2)

Két qua duoc trinh bay trong Bang 2 cho thay: Su lwa chon diém dén trich thanh
5 yéu tb twong tng voi cac bién do ludng ciia mo hinh 1y thuyét véi tong phuong sai
trich 1a 53,55% tai Eigenvalue 1a 1,611; EFA cua su lya chon diém dén duoc trich
thanh 4 bién quan sat v6i phuong sai trich 1a 72,943% tai Eigenvalue 1 2,918. Két qua
EFA dugc st dung bang phurong phap xoay Varimax.

5.4.  Phan tich hoi quy (Bing 3)

Bang 3 cho thiy cac bién tac dong dén “Lua chon diém dén” ¢ y nghia théng ké
v6i muc tin cdy trén 95% (Sig. <- 0,05) bao gdm: LOCA, COST, CUSO, INFR va
INFO.

Mo hinh c6 két qua kiém dinh: Mirc d6 giai thich bién phu thudc (R2 diéu chinh
= 45%); Muc do phu hop trén 95% (ANOVA, Sig. = 0,000); Khong c6 hién tugng
cong tuyén (VIF < 10); Khong c6 hién twong tu twong quan phan du (1<Gia tri thong
ké Durbin — Watson < 3); Kiém dinh Park (Park, 1996) cho két qua duong tuong quan
giita bién USQURE (Phan du binh phuong) va bién “sy lwa chon diém dén c6 dang
duong thang, khong c6 hién tugng phuong sai phan du thay d6i (Hinh 9)

Nhu vay, cac bién tac dong dén lya chon diém dén du lich Phu Quy theo thr tu tur

manh nhat d&én thap nhét bao gdbm: INFO; COST; LOCA; CUSO; INFR.
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Bang 2. Ma tréin nhan &

Campaorend {M b b8

3

INF RS o.ra7

INFR3 o.r7r

INF R4 0,740

INFR2 0.718

INFR1 0,635

LOCAZ 0817

LOCA3 0811

LOCA1 o

LOCA4 0,638

LOCAS 0610

Cus03

0.rma

CuUso

0.712

Cus02

0.706

CUS05

0658

CUS04

0.561

COST2

0,776

COST3

0,723

COSTS

0,m3

COs™

0,685

COST4

0,570

TREMN3

0.749

TREN1

0,665

TREN2

0,645

TREN4

0,630

TRENS

0,564

CHOO3

0872

CHOD1

0,810

CHOO4

0,843

CHOOZ

083

Faiger-Meayer-Olkin Measura (Thute do KMO)

0827

0,615

Kim dinh Bartiett (Muc § nghta)

0,000

0.000

Eigenvalues (Gia ) Eigan)

1,61

2918

53,550

72943

% aof Varianos (Fhuong sai trich, %)

Ghi chii: 0,5 < KMO < 1; kiém dinh Barlett co mirc y nghia nho hon 0,05, hé s0

tai nhan t6 cia cac bién quan sat (Factor Loading) > 0,3; phuwong sai trich > 50% va

Eigenvalue > I (Hair va cong su, 20006).
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Bdng 3. Hé s6 hdi quy

Hé s& chua chudn héa | Hé s& chufin héa Phan tich cdng tuyén
t Sig.
B Std. Error Beta Tolerance VIF
(Constant) 1,033 0,220 -4,697 0,000
LOCA 0,276 0,040 0,231 6,884 0,000 0,943 1,060
COST 0,339 0,044 0,284 7,719 0,000 0,787 1,271
cuso 0,194 0,044 0,163 4,382 0,000 0,772 1,296
INFR 0,137 0,042 0,112 3,265 0,001 0,910 1,099
INFO 0,375 0,044 0,294 8,527 0,000 0,898 1,114
Hinh ¢: Budng fudng quan
USQUARE
1250 o
10.00- .
o
a
Q
750
0
o
5.0l o
8
2.504 E
.00 @ |
100 200 3.00 S00
O Observed ——Linear CHOO

6. Thao luan va ham y chinh sach

Mot 1a, nghién ctru da xac dinh c6 5 yéu td anh huong dén su lya chon diém dén
du lich Phu Quy: Ngudn thong tin diém dén; Chi phi du hanh; Vi tri diém dén; Vin
hoa — xa hoi; Co sé ha tang du lich. Twong ty nhu két qua nghién ctru vé du lich &
Oman cta Sanyal va cong su (2019) va nghién ctru vé du lich & Kenya ctia Mutinda &

Mayaka (2012). Dé nang cao kha ning lua chon diém dén du lich Pha Quy cua du

khach, can quan tam dén:

Ky 2 — Thang 12 /2022

_45.



Noi san khoa hoc — Khoa Du lich

- Nguén thong tin diém dén: Mo rong marketing du lich, dac bi¢t 1a quan tam
dén truyén miéng va khai thac hé théng thong tin quan internet, Facebook va
qua hé théng doanh nghiép kinh doanh du lich li hanh.

- Chi phi du hanh: Piéu quan trong nhit ma du khach quan tam 13 “Cac gi4 tri
mang lai twong xtng voi chi phi du khach d3 bo ra”. Do d6, hé thdng dich vu
du lich can quan ly t6t gia ca hop 1y d6i v6i luu tra, dich vu van chuyén
khach, am thyc va vé tham quan.

- Vi tri diém dén: Gin giif, bao tén cac cnahr quan ty nhién; Pau tu thém nhiing
canh quan nhan tao véi thiét ké dam bao hai hoa véi tu nhién va quan tim t6i
thong tin vé thoi tiét, khi hau, mic do 6 nhiém vé moi truong dé du khach ra
dao an toan.

- Vin hoa — x4 hoi: Duy tri va phat trién da dang 18 hoi vin hoa ving dao; hoat
dong du lich phai gan két véi lgi ich ctia cong dong dan cu dia phuong, phat
huy vin héa mén khach va than thién v6i du khach.

- Co so ha tﬁng du lich: Quan tAm dén hoan thién hé théng duong x4, dudng
ndi bg, duong ven bién; Pam bao diém dén xanh — sach — dep, gén vol tu
nhién; Hoan thién canh quan doc dao cua dao Phu Quy: rimg — ndi — bién va
cong trinh nhan tao hién dai ga‘in v6i ty nhién (dién gi6, dién mat troi).

7. Ket luan va han cheé nghién ciru

Nghién ciru hién tai nham muc dich mo rong khung 1y thuyét va cung cap bang
chung trong cac két qua thuc nghiém vé diém dén du lich va sy Iya chon diém dén du
lich va su lua chon diém dén cta du khach véi béng ching tu dao Phu Quy tinh Binh
Thuén, Viét Nam. Cac phat hién lam ndi bat cac yéu td tac dong dén quyét dinh luya
chon diém dén cia du khach. Nghién ctru ciing cung cip mot s hiéu biét sau sic vé
mbi quan hé gitta diém dén du lich va quyét dinh lya chon diém dén qua mé hinh phan

tich nhan t6 kham pha.

Nghién ctiru c6 mot s6 han ché nhat dinh. Cac dbi tuong khdo sat chi léy tr mot
dao Phu Quy, diéu nay han ché tinh khéi quat ctia nghién ctru. Nghién ctru trong tuong
lai nén khao sat nhiéu thanh phd bién déo khac va so sanh dé nang cao tinh khai quat
clia cac phat hién. Hon nita, nghién ctru nay chi xem xét 5 yéu td tic dong dén su lya
chon diém dén vi c6 nhitng yéu t6 khac nira anh hudng dén su lua chon cua du khach
d6i v6i diém dén du lich ma nghién ciru nay chua dé cap dén.
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PHU LUC

Bang 5. Thang do va cac bién quan sat

TT Thang do Ky hiéu
I [ Vi tri (Location) LOCA
1 | C6 réat nhiéu canh quan tu nhién & Pha Quy dé kham pha LOCAI
2 | Ban sin sang dén thim nhitng dia diém nhu thé nay trong | LOCA2

nhitng ngay sip tGi
3 | Dai khi di lai dén dao ciing khong thiy gi bat tién LOCA3
4 | Nhitng canh quan ¢ ddo nén ¢ dau tu thém dé hoan chinh LOCA4
5 | Thoi tiét bat thuong & dao dem dén cam giac kham pha cai méi | LOCAS
II | Chi phi (Travelling Cost) COST
6 | Gia ca tour du lich phu hgp vai tinh hinh tai chinh cia du khach | COSTI
7 | Gié ca ctia dich vu Am thuc dia phuong phu hop COST2
8 | Gia ca cua dich vu luu tru dia phuong phu hop COST3
9 | Gié ca cua dich vu van tai (vé may bay, tau xe, thué xe, dich vu | COST4
van tai du lich...) dia phuong phuop
10 | Cac gia tri mang lai trong xuirng voi chi phi du khach da bo ra COST5

III | Van héa — xa hoi (Culture & Society) CUSO
11 | Phit Quy ¢ nhiéu I hdi vin héa da dang va hap dan CUSO1
12 | Phti Quy c6 cac hoat dong du lich phong phu, da dang CUSO2
13 | Noi c6 lich sir huyén thoai vé déo CUSO3
14 | Noi dé chiu, thoai mai va than thién ctia dan dia phuong CUSO4
15 | Su kién lich str, van hoa ban dia, thé thao, rat soi dong, tré | CUSOS

trung, ddy strc sdng va thu hit

IV | Co sé ha t?mg (Tourism infrastructure) INFR

16 | H¢ théng duong xa hién dai, an toan, dudng ndi bg, duong ven [ INFR1

bién

17 | Su kién lich s, vin hoa ban dia, thé thao, rat soi dong, tré | INFR2

trung, day stc sdng va thu hat

18 | Piém dén xanh — sach — dep, gan giii vGi tu nhién INFR3

19 | Chd & tién nghi, an toan, thoai mai, dic biét am thuc riéng co | INFR4

Phu Quy
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20 | Canh quan doc dao: rimg — nii — bién va cong trinh nhan tao | INFR5
hién dai gén vO1 tu nhién (di€n gi0)

V |Nguén théng tin diém dén (Source of destination | INFO
information)

21 | Du khach biét dén va lya chon dén Pha Quy du lich 13 dya vao | INFOI1
kinh nghiém cua ban than du khach

22 | Du khach biét dén va lwa chon dén Pha Quy du lich tir cac | INFO2
thong tin truyén miéng

23 | Du khach biét dén va lya chon dén Phti Quy du lich tir thong tin | INFO3
trén céc trang mang (Facebook, Zalo,...)
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THU'C TIEN PHAT TRIEN PO THI O PA LAT - LAM PONG
Lé Thi Quynh Hio', Ta Hoang Giang®

Tém tit:

Thanh phd Pa Lat tir 1au dugc biét dén 13 trung tim kinh té, van hoa, du lich
quan trong cua khu vuc Ty Nguyén va ca nudc. Thanh phd Pa Lat 1a mot d6 thi hét
sttc dic biét véi nhitng di san 13 tai nguyén vo gia vé khi hau, canh quan thién nhién,
gia tri van hoa, lich st dic trung va hé thong di san cong trinh kién tric do thi dic sic
trong qua trinh phat trién. Thanh phé Da Lat di hoi tu cac gia tri di san cbt 161 va tir lau
da noi tiéng 1a mot trong nhitng d6 thi nghi mat hap dan bac nhat c6 tim qudc gia va
quéc té. Tuy nhién, thuc tién cho thiy, cong tac bao ton di san kién trac do thi va canh
quan thién nhién & Pa Lat van chua déng bd, toan dién. Trong do, phai ké dén nhitng
mau thuin giita muc tiéu phat trién thanh phd va muc tiéu bao ton, phat trién nhimg
gia tri lich su, van hoa, canh quan thién nhién, kién trac do thi, ban sic ba Lat. Vi thé,
lam thé nao dé vira phat trién d6 thi, vira bao ton cac gia tri van hoa truyén théng theo
xu hudng hoi nhap tich cuc, hdi nhap hop 1y 1a mot van dé can thiét dat ra trong chién
lugc phét trién xa hoi theo hudng bén virng. Bai viét nay tim hiéu thyc tién phat trién
do thi & ba Lat, nhiing van dé dat ra, dé tir 46 dua ra nhiing giai phap can thiét trong

qua trinh phat trién d6 thi bén viing.
Tir khéa: Pa Lat, phat trién, d6 thi, bao ton, bén virng
1. Diat van dé

Thanh ph6 Pa Lat ndm trén cao nguyén Lam Vién voi do cao trung binh khoang
1.500m so v&i myuc nudc bién, tir 1au di tré thanh mot dja diém du lich quen thudc ddi
v6i du khach trong va ngoai nudc. Voi vé dep duge ménh danh 13 “Thanh phd suwong
mu”, “Thanh phd thong reo”, “Thanh phd ngan hoa” hay “Xt hoa anh dao”, du lich
sinh thai va nghi dudng & Pa Lat dugc xem 13 san pham du lich dic thu va cé stc hap
dan véi du khach trong nudc va qubc té khi dén voi Da Lat, véi nhitng ban sic riéng
c6 ciia Da Lat. Da Lat c6 nhiéu canh quan thién nhién dep, ndi tiéng vé hé thdng hd,
thac nudc, rung thong, cac cong trinh kién trac mang gia tri van héa nghé thuat da tao
diéu kién dé phat trién cac loai hinh du lich da dang nhu: du lich sinh thai, nghi dudng,
tham quan, du lich gido duc... Cac danh thang ndi tiéng nhu niii Langbiang, d6i Cu,

Thung liing Tinh yéu, hd Xuan Huong, Than Thd, Tuyén Lam, Da Thién, Pan Kia -
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Sudi Vang, thac Datanla, Prenn, Cam Ly, céc di san lich sir - van héa nhu Dinh Bao
Pai, Dinh 1, Dinh II, Mdc ban Triéu Nguyén, khong gian vin hoa céng chiéng Tay
Nguyén... Co thé noi, Pa Lat da hoi tu da nhitng yéu t6 dé c6 thé trg thanh do thi phat

trién.

Mic du trai qua qua trinh hinh thanh va phat trién 1au dai nhung cong tac bao ton
di san kién trac do thi va canh quan thién nhién ¢ Pa Lat van chua dugc déy du, toan
dién nhu mong mudn va con gip nhitng khé khin, han ché nhat dinh. Trong dé, phai
ké dén nhitng mau thuin gita myc tiéu phat trién thanh phd va muc tiéu bao ton va
phat trién nhimg gié tri lich st vin hoa, canh quan thién nhién, kién trac dé thi, ban sic
Pa Lat. Chinh vi thé, d6 thi Pa Lat thuc phat trién chua ding tiém ning va theo hudng
bén viing, cac dia diém vin hoa, giai tri van chua da dang va xting tam, viéc bao vé
canh quan méi truong, nhitng di tich... van con nhiéu bat cap. Béi su quan tam, chi
dao cta cac co quan chire ning lién quan van chua quyét liét khi nhimg nam tro lai day
Pa Lat dang trong su phat trién thiéu quy hoach khién cho kién truc d6 thi bi bién
dang, canh quan thién nhién bi xdm pham, khu biét thy c6 bi khai thac triét dé... Thuc
té nay doi hoi phai dugc nghién ctru, dinh huéng giai quyét mot cach khoa hoc, kién
quyét va hiéu qua hon dé c6 thé phat trién d6 thi Pa Lat theo hudng bén viing. Trong
d6, cong tac quy hoach va quan 1y quy hoach kién trac canh quan, quy hoach dé thi

dong vai tro vO cung quan trong.
2. Khai niém phat trién bén virng va phat trién do thi bén virng

Khai Khai niém Phat trién bén viing (sustainable development): 1a mot khai niém
dang timg budc gy anh huéng va lam thay dbi chinh sach phat trién kinh té. R4t nhiéu

dinh nghia vé phat trién bén viing co6 thé duoc tim thay nhu:

- Phat trién bén virng 1a mdt khai niém maoi nham dinh nghia mdt su phat trién vé
moi mit trong xa hoi hién tai ma van phai bao dam sy tiép tuc phat trién trong tuong
lai xa. Khai niém nay hién dang 1a muc tiéu huéng t6i nhiéu qudc gia trén thé gioi,
mdi quéc gia s€ dua theo dac thu kinh té, x4 hoi, chinh tri, dia 1y, van hoa... riéng dé
hoach  dinh  chién lwgc pht hop nhit véi quéc gia do

(vi.wikipedia.org/wiki/Phat_trién bén_viing).
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- Phat trién bén viing c6 nghia 1a: “Mdt su phat trién vira c6 thé thich hop véi
thoi dai ngay nay, vira khong anh hudng tdi viée thoa méan cua con chau doi sau”, (Uy

ban Mo6i truong va Phét trién Thé giéi — WCED (iiy ban Brundtland), 1987).

- Phat trién bén virng 1 duy tri mot su can bang tinh té gitra nhu cau dé cai thién
cudc séng va viéc bao ton tai nguyén thién nhién va hé sinh thai ma chiing ta va cac
thé hé tuwong lai phu thudc. Theo WCED, phat trién bén viing 1a "phat trién dap tng
nhu cau cta hién tai ma khong anh hudng dén kha ning ciia cac thé hé twong lai dap
{mg nhu cau cua ho". Phat trién bén viing c6 nghia 14 toc d6 ting trudng kinh té di doi
v6i viée bao vé chat lugng méi truong. Ban chit cua hinh thic phat trién nay 1a phat
trién mot mdi quan h¢ 6n dinh gitra cac hoat dong cua con ngudi va thé gidi tu nhién,
ma khong lam giam trién vong cho cac thé hé twong lai tin hudng mot chét luong cude
song it nhat 1a tot nhur cudc song hién tai ciia ching ta. Nhiéu nha quan st tin rang voi
sy tham gia dan chu cua cac nhém lgi ich s€ 1a mot diéu kién tién quyét dé dat duoc

phat trién bén viing (Mintzer, 1992).

C6 thé thiy rang, phat trién bén vimg hoan toan khong phai 1a mot khai niém néu
ra khi don thuan dimg dudi goc d6 méi truong, phat trién kinh té méi 1a chi dé noi
dung ctia no, hon nita phat trién kinh t¢ ma né chi ra c6 ¥ nghia toan dién vé khong
gian va thoi gian, xa hdi va tu nhién, dao dac va luan 1y,... khac biét vé cin ban néu

chi theo con sb thdng ké phién dién.

Do vy, phat trién bén viing 1a mot qua trinh dan xép, thoa hiép cac hé thong kinh
té, ty nhién va xa hoi. Tc phat trién bén vitng phai dam bao 3 muc tiéu kinh té, xa hoi
va moi truong hai hoa véi nhau (H.Barton, 2007). Phat trién bén viing 1a két qua hop
nhat giita kinh té — x4 hoi va méi trudng dé tim ra ving chung hay tiéng néi chung

dam bao tinh bén viing.

Khai niém phat trién do thi bén vimg: Trén co sd nguyén 1y phat trién bén viing,
v6i dac thu ciia d6 thi thi khai niém phat trién do thi bén vimg dua trén nguyén tac hop
nhat: Kinh t& d6 thi; xd hoi do thi; moi truong sinh thai d6 thi; co s ha tang do thi;
khong gian d6 thi; quan 1y d6 thi... dé tim ra ving chung hay tiéng no6i chung dam bao

yéu cau: cong bang, song tot va tinh bén virng.

Duya trén mbi quan hé hitu co mat thiét giira cac thanh phan néu trén trong ving
chung dé xac dinh cac tiéu chi phat trién do thi bén vitng c6 lién quan. Nhu vay c6 thé
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thdy mdi quan hé giita cic tiéu chi phat trién d6 thi bén viing l1a mot thé thong nhat
chit ché, hitu co v6i nhau. Thiéu mot trong cac nhom ti€u chi cling nhu nhiing ti€u chi
trong cac nhom tiéu chi déu co thé din dén d6 thi s& khong phat trién lanh manh va

cang khong thé phat trién do thi bén viing.

3. Thuec tién phat trién dé thi tai Pa Lat
3.1. Thuéan lgi

Pa Lat c6 diéu kién tu nhién dic biét nén du lich nghi dudng da trd thanh dong
Iiwc phét trién chinh. Mdi d6 thi ra doi theo cach khac nhau. Nhiéu thanh phd & Viét
Nam sinh thanh va phét trién theo con dudng “tir nong thon 1én thanh thi”. Da Lat thi
ngay tu dau da dugce xac dinh rd muc dich su dung v6i sy hoach dinh quy mo, quy
hoach, kién trac hé théng, bai ban. D6 thi nay dugc hinh thanh dya trén nhitng thuan
loi vé tai nguyén thién nhién, v41 nii rung hung vi, khi hdu mat mé, mot noi hoan
toan khac biét gitra vung nhiét doi. Tu do, Pa Lat dugc xac dinh s€ trd thanh mot
thanh phd phuc vu nghi mat, nghi dudng. Nguoi Phap ciing muén va da tao nén mot
thanh phd mang dang dip chau Au giira ving A Pong. Diéu d6 di quyét dinh hinh thai

clu tric khong gian, thé loai va kién trac d6 thi riéng c6 ¢ ba Lat.

La cong trinh ctia cac kién tric su ndi tiéng, thanh phd Da Lat dugce quy hoach
chi tiét va qua céc thoi ky, nhitng ban quy hoach duoc diéu chinh va ton trong. Céc
vién Toan quyén Pong Duong nhu P.Du-me (Paul Doumer), G.Bi-a (Jean Baea),
A.Xa-r6 (Albert Sarraut) hay G.Po-cu (Jean Decoux) du la phuc vu cho muc dich cai
trj nhung ciing dd dwa ra nhimg ké hoach quan trong trong viéc phat trién Pa Lat trong
thoi ky dau; tir d6 da tao nén dién mao ctiia mot do thi hét suc doc dao va riéng co & xtr

nhiét dé1 Viét Nam...

Nhu méu muc vé cach kién tao ra mot do thi doc ddo & vung Vién Pong, Pa Lat
duoc goi voi nhiéu my danh nhu “vwong qudc hoa”, “thanh phd méng mo”, “thanh
phd trong rimg”... C6 1& thong va hoa, swong mu ling ding budi sém mai, dong sudi
trong xanh, mit hd gon song hay bau khi hau se lanh mo mang di tao nén nhiing cam
xuc va tén goi nay khi noi vé Pa Lat. Tir do, nguoi ta da kién tao hé théng gia tri kién

trac mot cach phu hop va tao ra sy doc ddo cua thanh phé.
Pé xay dung Pa Lat, Toan quyén PPu-me (Paul Doumer) di huy dong nhiéu nha

quy hoach, giam sat moi hoat dong. C)ng ta mudn Pa Lat 1a mot thanh phé toan ven,
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pht hop v6i dang dap mot d6 thi ving cao. Vao nam 1921, kién trac su ngudi Phap
ndi tiéng thé giéi E.E-bra (Ernést Hébrard) dugc giao nhiém vu thiét 1ap dd an quy
hoach Pa Lat. Thyc hién ¥ d6 cua nha cdm quyén dwong thoi 1a xdy dung Da Lat
thanh thi phu cua Péng Duong, tu tuong chu dao cia kién trac su ndy 1a tap trung
vung cu dan quanh céc hd. Theo d6, ¢6 cac khu hanh chinh, quan sy, bénh vién,
truong hoc, thao truong, don dién, khu nha & cua nguoi Au, khu nha 6 cta nguodi Viét
Nam, khu phat trién cho nguoi Phap, khu an dudng, khu cho... Sau Hébrard, con co
thém d6 an cua cac KTS Lu-it G.P.Pi-nd (Louis G.P.Pino) (1933), Méng-de (Mondet)
(1940) 16i G.La-dit-ke (J.Lagisquet) (1942). Pac diém chung cta cac d6 an trén 1a ton
trong thién nhién, c¢b gang duy tri vé dep ctia canh quan. Va nhu vy, tir mot ving rimg
nui hoang di, nhiéu kién tric su ndi tiéng thé gisi thoi do da thdi vao mot linh hon
bang hé théng cac cong trinh dat dén do hoan my, hoan thién.

Pa Lat 13 mot trong nhitng trung tdm du lich 16n cua ca nude véi hé thdng dinh
thy va cong trinh kién trac doc dao. bén nay, gidi chuyén mon nhan dinh, c6 mot “bao
tang” kién trac Phép tai Pa Lat, qua 1a khong néi qua. Tir ngdi nha tranh dau tién, dén
10 ngdi nha gb theo kiéu viung mién nai nuwéc Phap, nim 1930 Da Lat dd c6 dén 398
ngoi biét thy do sd bang bé-tong cot thép. Dén nam 1949, toan thanh phd di co hon
1.500 cong trinh, trong d6 ¢6 hon 1.000 biét thy, dinh thy, trudng hoc, nha ga, thanh
duong dugc xem 1a mau hinh tiéu biéu ciia nén kién tric Phap cudi thé ky 19. Dicu
doc dao la khong co biét thu nao giéng biét thu nao, moi cong trinh 1a mot tac phém
kién trac hoan my, hoan thién. Qua thing tram lich str, di c6 thém nhiéu cong trinh
moi ra doi nhung nhitng cong trinh x4y dung budi dau van khong thé 1in vao dau
duoc. Pac diém chung: nha - bi¢t thy, dinh thu va cac cong trinh cong cong luén cod
vuon hoa, cach xa nhau, c6 tim nhin rat thoang va huéng dep, nhin ra ring thong. Céc
cong trinh kién trGc an minh gitta d6i théng va chiéu cao cia cong trinh khong vuot

qua ba tang boi khong mudn che khuat rimg cdy va khong gian do thi...

Bén canh do, PBa Lat con co hé théng giao thong thuan lgi ndi lién véi céac tinh
thanh trong ca nudc: Quéc 16 20, 27, 28, 55; Tinh 10 721, 722, 723, 724 725 va dudng
Poéng Trudng Son ndi lién Lam Péng voi Pong Nam B, Thanh phé HO Chi Minh,
cac Tinh Tay Nguyén, cadc Tinh Duyén hai Nam Trung B9.

Ky 2 - Théng 12/2022  -55-



Noi san khoa hoc — Khoa Du lich

Du lich Pa Lat khai thac hiéu qua cac gia tri truyén thong lich sir van héa két hop
v&1 cac san phém du lich doc ddo. Do chién luge phat trién kinh té ciia Pa Lat trong
sudt qué trinh hinh thanh va phat trién, nén Da Lat tré thanh noi tp hop (dau vao) va
chuyén giao (dau ra) cac san pham nong nghiép truyén théng tir cac dia phuong trong
vung phu can (nhu: cdy, hoa, cu, qua, tra, ca phé, bo sita...), tao thanh thé manh vé

kinh té nong nghiép xuat khau cho d6 thi.

Loai hinh du lich canh ndng, di ngoai, mao hiém giup du khach tin mat ching
kién cac quy trinh trong, cham soc, ché bién, sir dung cic ndng san cia dia phuong;
trai nghiém dich vy luu trd Homestay dé hiéu thém vé nét dep vin hoa truyén thong

ctia dt va ngudi Pa Lat hién hoa, thanh lich, mén khach.
3.2. Han ché

Trong vong vai chuc nim qua, Pa Lat phat trién rit nhanh nhung phan 16n lai
mang tinh ty phat, trai nguoc voi su phat trién nhanh ma thuan theo quy hoach. O goc
d6 vi mo, cac cong trinh cii dang bi xdy chén, xen ciy nhiéu cong trinh to va xa la, 1am
tang mat do sir dung dat, giam cay xanh, nhiéu chd san i bién dang dia hinh. Quy kién

truc do thi cli bi de doa nghiém trong. Bao tdn van hoa chua duge cha trong diing muc.

Chinh quyén dia phuong y thic rd diéu dé va da c6 nhiing dong thai hudng téi
bao ton nhimg gi con lai cia hé théng di san kién trac. Quyét dinh s
47/2017/QD-UBND cua UBND tinh Lam Pong (ngay 8-12-2017) vé “Ban hanh Quy
dinh béo ton, quan 1y, st dung quy biét thy thudc s& hitu Nha nudc trén dia ban thanh
phé Pa Lat” 1a mot vin ban c6 gid tri phap 1y cao nhat khi tai quyét dinh nay di chia
quy dinh thy, biét thy thanh cac nhom va ban hanh nhimg quy dinh cu thé trong viéc

bao ton.

Da Lat hién nay dang phat trién véi tdc do nhanh, nhung vé quy mé ting truong
va chét luong quan 1y d6 thi chua twong xtimg véi cap hang d6 thi (vé doi ngi, trinh
d6, co ché, trach nhiém...), nén Chinh quyén d6 thi chiu nhiéu ap luc, trudc cac hién
tugng: Hinh thai kién trac d6 thi dang bi xubng cip; nhiéu ving canh tac nong nghiép
d3 xam l4n vao dat rimg va dat quy hoach d6 thi; mot s cong trinh va nha & xdy dung
trai phép, khong phu hop vdi quy hoach, cé nguy co lam pha v& dia hinh ty nhién va

canh quan d6 thi; nhitng ngdi nha phd xuét hién day dic & khu vyc trung tim lam xéa
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nhoa dan hinh anh d6 thi dic trung cua Da Lat; nhiéu gia tri van hoa do thi trai qua

hon trdm nam chua dugc bado ton va phat trién tich cuc...

Dinh huéng bao ton di san kién trac va canh quan thién nhién da xac dinh tim
quan trong va thé hién rd trong cac quy hoach chung xiy dung cua thanh phd. Tuy
nhién, vin dé bao ton di san kién trac ¢ Pa Lat chua duoc d::iy du va toan dién, khién
két qua khai thac con han ché. Do d6, cong viéc dau tién phai t6 chirc diéu tra, khao sat
danh gia mot cach day du vé cac di san kién trac va xac dinh gia tri, phan nhom cong

trinh, cum cong trinh dé quan 1y, khai thac va quang ba di san nay.

Pa Lat mic du sé hitu ngudn tai nguyén du lich phong phu va da dang nhung cho
t6i nay chua khai thic twong xtng voi tiém ning, loi thé vén co, diéu d6 thé hién qua
hé théng san phém du lich con nghéo nan, don diéu, thiéu sang tao. Viéc khai théc tai
nguyén du lich bira bii lam suy thodi nhanh tai nguyén thién nhién anh huéng dén phat

trién bén virng.
4. Giai phap phat trién dé thi tai Pa Lat theo hwéng bén virng

Trong thdi gian qua Thii tuéng Chinh phii d3 phé duyét nhiéu dinh huéng quan
trong nhiam thuc ddy do thi theo Quy hoach va ké hoach: Dinh hudng quy hoach tong
thé phat trién do thi Viét Nam (Quyét dinh 445/QD-TTg ngay 07/04/2009), Chuong
trinh nang cap do thi quéc gia giai doan tir nam 2009 dén nim 2020 (Quyét dinh sd
758/QD-TTg ngay 08/06/2009), Chuong trinh phat trién d6 thi qudc gia giai doan
2012-2020 (Quyét dinh sé 1659/QD-TTg ngay 07/11/2012). Bé phat trién d6 thi bén
vitng tmg pho dugc véi cac thach thic rai ro tir bién dbi khi hdu Thu tuéng Chinh phi
d3 Phé duyét Dé an phat trién do thi Viét Nam Gmg pho véi bién d6i khi hau giai doan
2013 — 2020 (Quyét dinh sb 2623/QD-TTg ngay 31/12/2013), Chinh phu di ban hanh
Nghi dinh 11/2013/NB-CP ngay 14/01/2013 vé quan 1y dau tu phat trién do thi.

Quy hoach chung thanh phé ba Lat va vung phu cén dén nam 2030, tim nhin
dén nam 2050 dd xac dinh muc tiéu xay dung va phat trién thanh phd Pa Lat va ving
phu can tré thanh mot ving do thi hién dai, dang cAp quéc té; trong do, thanh phd Pa
Lat v6i tinh chét 1a trung tam chinh tri - hanh chinh, kinh té, van hoa, du lich, khoa hoc
k¥ thuat, cong nghé, gido duc - ddo tao... cta tinh Lam Ddng va 1a trung tdm bao tén
di san kién trac va canh quan do thi cAp ving va qudc gia, voi muc tiéu “bao ton va
phat trién thanh d6 thi dic thu vé quy hoach, kién trac, vin hoéa, lich s, canh quan ty
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nhién; xay dung Pa Lat thanh d6 thi du lich — van hoa - khoa hoc — xanh va hién dai c6
dang cap qudc t&” (QP 704/QP-TTg, 2014). Quy hoach d3 dinh hudng, xac dinh trong
tam 1a bao ton cac khu biét thy, dinh thy co gia tri, cac cong trinh c6 gia tri lich s,
kién triic nhu nha ga Pa Lat, truong Cao dang su pham... Bao ton hé théng hd Xuan
Huong gin véi d6i Cu, hd Than Thé, hd Tuyén Lam... va hé théng sudi Cam Ly, bao
ton kién tric canh quan d6 thi, h¢ théng kién trac biét thu va cac danh lam théng

canh...

Trién khai thyc hién theo Quy hoach chung dd dugc Thu tudng Chinh pha phé
duyét, UBND tinh Lam Dong di chi dao t6 chire ra soat viée lap, diéu chinh, phé duyét
cac quy hoach phan khu, quy hoach chi tiét, thiét ké d6 thi dé cu thé hoa Quy hoach
chung, 1am co s& trién khai cac du an dau tu; da thuc hién t6 chirc 14p diéu chinh quy
hoach chung cho 05 d6 thi ving phu can va phé duyét cac quy hoach phan khu va quy
hoach chi tiét trén dia ban thanh phé Pa Lat. Pay 1a nhiing tién d&, co s& quan trong
phuc vu cong tac thu hut dau tu, phat trién d6 thi di doi vai viée thuc hién cac dy an

bao tdn di san kién tric, canh quan do6 thi tai ba Lat.

Pugc sy quan tam chi dao cua lanh dao Pang, Nha nudc; ké thira va phat huy cac
thanh qua cta cac d6 an quy hoach thanh phd Pa Lat duoc thiét ké boi cac kién tric su
ngudi Phap, khoi dau 13 ban quy hoach ciia KTS. Hébrad (nam 1923) va tiép theo 1a
cac lan diéu chinh quy hoach, mo rong khong gian thanh phé cua cac KTS: Pineau
(nim 1933), Mondet (nim 1940) va Lagisquet (ndm 1943), cho dén quy hoach chung
thanh phd Pa Lat va ving phu can dugc Thu tuéng Chinh phil phé duyét 1an dau tién
tai Quyét dinh s6 620/TTg ngay 27/10/1994, 1an thir 2 tai Quyét dinh s 409/QD-TTg
ngay 27/5/2002.

Theo d6, thanh phé ba Lat va vung phu can véi dién tich 335.930 ha dugc dinh
hudng phat trién trd thanh do thi dic thu vé khi hau, canh quan ty nhién, van hoa lich
str va di san kién trac tim quéc gia, khu vic va c6 ¥ nghia qudc té. Bé trién khai Quy
hoach 704 dam bao theo nguyén tic vira bao ton dé phat trién, phat trién dé bao ton 1a

van dé quan trong duoc tinh Lim Ddng ludn quan tam dic biét.

Mo hinh phét trién thanh phd Pa Lat va ving phu cin s& phat trién theo mo hinh
chudi cac d6 thi lién két theo tuyén vanh dai va cac truc hudng tdm theo hinh nan quat

xuyén tadm, két ndi voi cac truc canh quan mat nudc va h¢ thong cong vién cay xanh;
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két ndi voi cac ving du lich sinh thai, cdc ving canh quan rimg, canh quan nong
nghiép; phat trién bén vimg; nham bao ton va phat trién Da Lat thanh d6 thi dic thu vé
quy hoach, kién tréc, van ho4, lich str, canh quan tu nhién; xay dung Pa Lat tré thanh
d6 thi du lich - van hoa - khoa hoc, xanh va hién dai co déng cép quéc té. Cac tuyén
xuyén tdm va huéng tdm két ndi v6i ving Thanh phd Hd Chi Minh, ving duyén hai
Nam Trung by (Nha Trang, Phan Rang- Thap Cham, Phan Thiét) va Tay Nguyén
(thanh phé Budn Mé Thuot).

Trong tuong lai, Pa Lat s& gém 06 d@o thi vé tinh léy ba Lat hién htru 1a trung
tam. Céc do thi v€ tinh ddm nhiém céc chirc nang khac nhau va cung két ndi. Pa Lat 1a
d6 thi dam nhiém chtrc ning cia mot trung tim hanh chinh, nghi dudng cao cép, bao
ton cac di san kién tric.

Bén canh d6, cac ving ndng nghiép 16n s& duoc bao ton nhitng nét dic trung bao
gdm khu vuc tréng rau va hoa ¢ Pa Lat, khu vuc hoa mau rong 16n phia Nam, ving

trong ca phé phia T4y va ving trong ché phia Pong thanh phd Da Lat.

Véi tdm nhin phat trién, trong tuong lai Pa Lat va vung phu can dén nam 2050 s&
tré thanh ving d6 thi c6 anh hudng trong khu vuc DPong Nam A, véi cac trung tim du
lich nghi dudng, du lich sinh thai cht lugng cao, du lich vin ho4 lich sir tim qudc gia
va qudc té; trung tAm gido duc - dio tao da nghanh, nghién ctru khoa hoc va chuyén

giao cong nghé, trung tAim ndng nghiép cong nghé cao tim qudc gia va qudc té.

Vé6i c6t mbe gan 130 nam hinh thanh va phat trién, van dé bao ton va phat trién
bén vitng v4i Da Lat ludn 13 bai toan kho dit ra dbi voi cong tac quy hoach va quan Iy
phat trién. Nhiém vu cia cac nha lanh dao va nguoi dan thanh phd 1a phai can bang
duoc loi ich giira bao ton va phat trién trong su hai hoa cac yéu td bao ton méi trudng
va bao ton di san; giit gin ban sic va dam bao dinh huéng phat trién d6 thi hién dai

theo hudng cong nghiép hod, hién dai hoa.
bé phat trién do thi bén viing Pa Lat can:

- Quy hoach phat trién do6 thi can mang tinh chién luge, linh hoat, c6 cai nhin
tong thé. Xay dung hinh thirc d6 thi méi theo hudng than thién, bao vé méi trudng tai

nguyén va huéng téi nang cao chat lwong khong gian song.
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- Quy hoach phat trién thanh phd can c6 sy tham gia gép y clia dong dao nhan

dan, céc to churc lién quan chir khong phai chi la ¥ kién cua cac chuyén gia.

- Xay dung két cu ha tang dong bo, giao thong thudn loi, ddm bao mo hinh kién
trac Phap... Chién luoc ban sic trong quy hoach Pa Lat cin hudng dén viéc bao ton
gia tri cia nhimg di san kién trac cac thé ky trudce va xdy dung gia tri ban sic méi cho

thé ky 21.

- Xay dung cac khu vé6i gia tri da ban sic, bao ton gia tri ban sic do thi nghi
dudng va xay moi ban sic do thi du lich xanh; khéng ché nha cao ting dan xen véi ciy
xanh dé tranh tinh trang 1an at khong gian xanh trung tdm; phat trién khu trung tim va

161 trung tam theo chiéu ngang va dan xen vdi rung thong, cdy xanh va mit nude. ..

- bé dat dugc su phat trién d6 thi bén virng, viéc bao tdn va sir dung tai nguyén
phai tudn thu dung quy tic. Kiém soat chit quy dat ring, tai nguyén — méi trudng rimg
va ty 1 bao phu rimg, dé ludn gitr hinh anh dic trung ciia Pa Lat 13 “Thanh phd trong
rimg va Rumg trong thanh phd” va muc tiéu chién lugc 1a xay dung TP Da Lat theo xu

huéng “d6-thi-sinh thai-rimg”, trong co cdu quy hoach sir dung dat.

- Can c6 giai phap dé bao ton khi hau, canh quan tu nhién, van hoa lich sir trong
phat trién d6 thi. Bao ton di san kién trac canh quan trong su phat trién cta thanh phd

Da Lat theo quy hoach chung, phat huy kién trac Phap trong phat trién d6 thi Pa Lat...

- Chu trong phat trién nguén nhén luc chét lugng cao, tao thém nhiéu san phém,
khu du lich thu hat du khach, dé dam bao dong luc phat trién kinh té bén vitng cho mot

thanh phd du lich néi tiéng trong nude va qudc té.
5. Két luan

Da Lat trong qua trinh phat trién do thi, can bao vé va phat huy ba gia tri cot 161
la gid tri vé khi hau canh quan thién nhién, hé théng di san cong trinh kién trac va gia
trj van hoa - con ngudi Pa Lat. Tir khi thanh 14p dén 50 nim dau thé ky XX, Pa Lat
duoc hiéu va nhin nhan 1a mot thanh phé mang dic trung phong cach Phap, tir quy
hoach tong thé, quan 1y xay dung, kién trac va quan ly xa hoi theo mo hinh Phap
khong giéng bat ky thanh phd nao ¢ Viét Nam va déy ciing chinh 1a diém thu hut cua
Pa Lat so v&i cac thanh phd khac.
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Su hoi tu cac gia tri van hda, canh quan thién nhién, di san kién trac 1a nhiing yéu
t6 co ban dé Pa Lat tro thanh mot d6 thi phat trién theo hudng bén vimg. Tuy nhién,
trén co s¢ bao ton va phat huy gia trj di san, can dugce danh gia qua cac nghién ciru
khoa hoc lam co s¢ xay dung céac co ché, chinh sach dé bao ton va phat huy. Khi no6i
dén d6 thi Pa Lat, diéu moi ngudi quan tAm chinh van 1a hé théng kién trac. Méi
truong tu nhién véi hé théng canh quan thién nhién va hé théng cong trinh kién tric
doc d4o da tao nén ban sic riéng co cua Pa Lat, vi thé 1am thé nao dé gifr gin ban sic

van héa - con nguoi cia mét do thi dac biét 1a van dé can ti€p tuc nghién ctru.

Dé c6 co s bao ton va phat huy gia tri di san duéi goc nhin, nhan dién vé cac
yéu t6 do thi, can phai danh gia va xem xét lai vi thé tai nguyén khi hau, tai nguyén
canh quan va kién trac dic trung ctia Pa Lat. Mdi quan hé hai hoa giira thién nhién
tuoi dep va tinh hoa van hoa ban dia cua cu dan s€ tao nén ban sdc van hoa cua Pa Lat.
Giltr dugc nhiing nét dac thu ma thién nhién va lich sir da dé lai sé tao nén sy doc déo

vo gia cho Pa Lat, mé duong cho Da Lat trd thanh do6 thi phat trién bén viing.
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ANH HUONG CUA VAN MINH AN PO PEN VIEC HINH THANH VAN
MINH CHAMPA
Nguyén Thi Thu Hoa'

1. Anh huéng cia chir viét An Do dén lich sir chir viét Champa

An D¢ 1a mot qudc gia som c6 chir viét. Nho nhitng kham pha vé khao cb hoc da
xac dinh duoc ngay tir nén van hoa Harappa chit viét di duoc st dung phd bién trong

cong viéc hanh chinh ciing nhu thuong ngay.

bén khoang thé ki V TCN, ¢ An D06 xuit hién mét loai chir khac goi la chir
Kharosthi. Py 13 mét loai chir phong theo chit viét ving Ludng Ha. Sau d6 lai xuat
hién chir Brami, mdt loai chir dugc sir dung rong rai. Cac van bia cua Asoka déu viét
béng loai nay. Trén co s¢ chit Brami, nguoi An D06 lai dit ra chi Davanagari co6 cach
viét don gian thuin tién hon. D6 1a thir chir moi dé viét tiéng Sanskrit. Dén nay & An

Do va Nepan van dung loai chit nay.
Nhu vay, nén van minh An D¢ da sang tao ra it nhat 1a 4 loai chir viét khac nhau.

Champa som tiép xtc v6i nén vin minh An D9, d3 tiép nhan vin tu An Do ngay
tir ngay 1ap qubc. Mot dic diém cia chir viét Champa 1a ghi chép trén bia d4, noi dung
bia ki thudng phan anh viéc dang té than linh, tudng thuat lai bién cb da xay ra ddi véi
vuong tricu, ca ngoi cong dic cua than linh va bac minh vuong tién nhiém. Vin bia

duoc khic chit tir thé ki IV dén thé ki XV bang ca vin ty Cham c6 va Sanskrit.

Sau thé ki XV, ngudi Champa khong viét chir 1én bia d4 nita ma viét trén nhiing

vat liéu khac nhu giéy, tre, vai, da...

N6i dén chir viét Champa 1 n6i dén chir Akhar Thrah, mot loai chit duoc dung

pho bién cho dén ngay nay van con luu truyeén.

Tir chit Akhar Thrah, ngudi Champa di bién hoa thém nét thanh nhiéu chir viét

khac nhau, c6 chirc nang st dung vao nhitng muc dich khac nhau.
Do la:
Akhar Yok : chit bi an.

Akhar Atwor : chit treo, chir tit.
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Akhar Kalimung : cht con nhén, chir thau.
Ngoai ra con c6 chit chi thy trén bia ki 1a :
Akhar Hayap

Akhar Rik

Tat ca cac kiéu chir va bién thé Akhar (chit viét) d6 diéu bat ngudn tir mot trong

nhitng chit viét & mién Nam An D6 thudc hé van ty Brami.

Qua nhitng lan bién thé chir viét ngdy cang phu hop voi am tiét cia tiéng
Champa . Su tiép nhén van tu An Do dé tao nén Akhar Thrah 1a mdt budc phat trién
moi cia lich sir ngdn ngir Champa. Boi vi, nguoi An Do néu khong co sy huéng dan

can thiét s& khong doc dugc Akhar Thrah.

Trén co so chir phan va 1dy dang nét cong cua chit phan, nguoi Cham di xay
dung thanh mot hé théng van tu Chiam cb dé ghi chép tiéng néi ciia minh, gdm 16

nguyén am, 31 phu am, khoang 32 ddu 4m sac va chinh ta.
2. Anh huéng ciia sir thi An P9 trong vin hoc Champa

An Do ¢6 hai bo sir thi rat dd s 1a Mahabharata va Ramayana. Hai bd st thi nay
dugc truyén miéng tir nira dau thién nién ki I TCN rdi duge chép lai bang khau ngi,

dén cac thé ki ddu cong nguyén thi duoc dich ra tiéng Sanskrit.

Nguoi Champa da don nhan hai bo st thi theo cach tu duy cua ho va phu hop voi
tam 1i cua cong dong. Van hoc Champa kha phat trién v6i nhiéu thé loai phong phu

nhu: Than thoai, st thi, truyén co, tho ca, van xudi, van van...

Tho ca Champa rat doi dao am diéu, noi dung trir tinh va thuong 1a tho luc bat
gieo van luc tr va bat luc. Bén canh vin hoc viét, vin hoc dan gian cua nguoi Cham
cling kha phat trién duéi nhiéu thé loai va phan anh nhiéu ndi dung vé tam li dan toc

va cac khia canh xa hoi.

bac diém cua van hoc thanh van cia Champa la phan anh thoi cudc, khac hoa
nhiéu mat cua doi song xa hoi, ca ngoi tinh yéu lra doi, tinh yéu gia dinh va qué

huong. Nhung cdc tic pham cé gia tri cao vé& nghé thudt va ndi dung thudng khuyét
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danh nguoi sang tac. Pidu nay, noi 1én cac tic pham d6 1a do qua trinh sang tac cia ca

cong dong va qua cac thé hé ndi ti€p cung tham gia sang tac.

Nhitng ban trudng ca anh hung ciing kha phong phu, dugc sang tac lién tuc, phd
bién rong rdi va luu truyén dén ngay nay. Bén canh viéc tiép nhan van hoc An Do truc
tiép vao nhitng thoi diém Hindu gido anh h uéng sau sac. Sau nay, dong chay ciia van
hoc An D¢ van dén dugc voi Champa qua trung gian 13 Malaysia, mot quéc gia ciing

anh huéng vian minh An Do.

Di nhién khi dén Champa, nhitng dong tu tuéng ciing c6 khac dé phu hop, véi
cudc song va sinh hoat Champa. D6 1a nhitng thé loai van hoc dan gian, v6i nhitng bai
hat 18, hat giao duyén, nhitng kinh vin, bai xudng ca duoc biéu dién vao dip 1& quan
trong lién quan dén Hindu giao.

3. Anh hwéng ciaa ton gido An P§ dén Champa

An D0 12 noi san sinh ra rat nhiéu ton gido, trong d6 quan trong nhat 13 Balamon
gido ve sau la Hindu gido va Phat gido. Ngoai ra con c6 mot so ton gido khac nhu dao

Jain, dao Xich.

Balamén gido sém dugc truyén ba ¢ Dong Nam A va mot thoi ki dai doc ton lam

qudc gido. O An Do Balamén chia hang nguoi ra thanh giai cp rat chit ché.
- Braman (Balamon) 1a dang cdp ctia nhitng nguoi lam nghé ton gido.
- Ksatorya la dang cap ciia cac chién si.

- Vaisya la dang cap cua nhirng nguoi binh dan lam cac nghé nhu chan nuoi, lam
rudng, buon ban, mdt s6 nghe thu cong.

- Sudra la dang cap cua nhiing nguoi cung khd, von 1a con chau cia cac bd lac
bai tran khong c6 tu li€u san xuat.

Nguyén nhan dan dén sy ra doi ciia ché d6 ding cap 1a sy phan hoa giai cap, su
phan cong vé nghé nghi¢p va sy phan bi¢t vé bd tdc. Nhung cac tang 1ir Balamon thi

dung uy luc ctia than linh dé giai thich hién tuong xa hoi ay.

Néu nhu Balamén gido & An Do nghiém khic bao nhiéu thi & Champa ché d6

dang cap rat mo nhat. Vi Balamén gido khong nhirng 14 qudc gido ma con 1a h¢ tu
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tudng cla giai cap thong tri, ton gido ctia dang cap trén. Do vay, Balamon gi4o chi anh

hudng trong cung dinh, dong doi quy tdc ma thoi.

Champa tiép nhan tu tuéng Balamén gido ciia An Do két hop vai tin ngudng dia

phuong Iam cho sac thai ctia ton gido ¢6 sy bién sac ro rang.

Trong ba vi than tdi cao cua Balamon gido la Braman, Siva, Visnu, thi than Siva
dugc coi trong hon ca, thé hién qua vi tri noi dat tuong than, thuong 1a gian dién

chinh, noi trung tam, diéu nay thay rd & cac dén thap Champa.

Tén gido An Do anh hudng kha manh mé & Champa tir niém tin, tu tudng, tu duy
vé ki thuat, dén trang phuc doi thuong. Di nhién ciing bi dan gian hoa nhiéu nén trd

thanh ban séc riéng ctia Champa.

Bén canh niém tin vao cac vi thin An D9, nguodi Champa con thd phung nhiéu vi
than khéac c6 ngudn goc si€u nhién hay nhitng cong than khai qudc. Viéc nhéan than hoa

duoc tho phuong cing véi cac than linh An Do 1a diéu hiém hoi chi thiy & Champa.

C6 18 ngay tir An Do, Balamén khong c6 nguoi sang 1ap, khong hé thong gido li
chit ché nén khi dén Champa né dé bi xdm nhap vao tin ngudng dan gian ban dia. Do
vay, Balamén gido & Champa thién nhiéu vé nghi thirc cing 18 & dén thap va nhimng 18

hoi dan gian hon 1a cha tdm hoc tap kinh ké.

4. Anh huéng cia kién triic, diéu khic An Py dén nghé thuat xay dung

thap Champa

Thoi ¢6 trung dai An Do d3 c6 mot nén ngh¢ thuat phong phu dac sic, bao g@)m
nhiéu mat, trong do ndi bat nhat 1a nganh kién trac, diéu khic. Thoi Harappa, nha ctra
chi méi xdy bang gach, dén vuong tricu Morya nghé thuat kién tric da méi bat dau

phat trién ma cac cong trinh tiéu biéu 1a cung dién, chua thap, chua thap, tru da.

Nhu vy, tit ca nhitng cong trinh cong cong, cong trinh t6n gido déu lam bang
vat liéu bén, thé hién sitc manh uy quyén ctia nha vua va vuong triéu. N6i chung nghé
thuat tao hinh An D¢ phan 16n nhim vao dé tai ton gido, nhung vi bat ngudn tir cudc
séng thuc té, nén tinh hién thuc van thé hién rat rd nét, vi du tuong nhiéu tay nhiéu dau

1a phong theo tur thé ctia d6i mua trong dén chuia va cung dinh.
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Khi cic ton giao An Do, vuot bién gidi qua cac eo bién ma truyén qua Tich Lan,
Java, Cao Mién, Thailand, Mianmar, Tay Tang, Khotan, Turkestan, Mong Co, Trung

Hoa thi nghé thuat An Do cling lan tran theo vao céc xtr do.

Champa ciing dén nhan dong chdy ctia nén vin minh An D tir bién dong. Mot
diéu dé nhan thay kién trac di cung véi ton gido. Hau hét, cac cong trinh kién tric &
Champa déu phuc vu cho nhu cdu ton gido, du cho nhimng tic phim diéu khic, kién

trac dat dugc gia tri my thuat cao so voi duong dai ciing déu néi 1én dé tai ton gido.

Trong sudt chiéu dai lich str Champa, viong triéu nao khi 1én nim quyén déu cho
xdy dung hodc tring tu cong trinh tén gido dé chung to sy ton tai clia vuwong tricu
minh, phd truong sirc manh qudc gia, nhung quan trong hon ca van nham vao muc
dich ta on than linh qua viéc dang 1& vat cung cho dén thap. Vi da phu tro sitc manh va

chién thang cho vuong triéu.

Nhu cac quéc gia trong khu viuc Dong Nam A cing chiu 4nh huéng van minh An
Do, vat liéu co ban va cha yéu dé xay dung dén thap 1a gach va d4. C6 thé noi,
Champa la bac thﬁy vé ki thuét ché tac gach, trai qua bao thé ki, nhiing thap gach
Champa van con twoi réi, mau sic anh hong, vang, két dinh voi nhau mot cach ki la

ma nhiéu nha khoa hoc con chua thé giai ma hét.

Trén tong thé than thap bang gach, nhitng thg diéu khic d3 cham trd hoa vin,
nhitng con vat thién liéng ciia Hindu gido hay canh sinh hoat trong cung dinh, rat sinh

dong va chan that.

Pic diém cua gach Champa 1a mém, xdp nén khi dung xong hinh thé, dang thap
hoan chinh, sau d6 s& cham, khic, kham 1én thap nhitng métip ma nha vua va quan
ching nhan dan muén goi gam vio.

Thap Champa thuong gém 3 tang, tang trén cung la dat cac vi thin qudc gido,
tang gitta thuong dién ta hoat dong séng ctia cung dinh, ting dé 13 tang am chi gia c6
nén moéng cho vimg chic khong cé trang tri.

M&i mét ngdi thap chi co mot 16i vao chinh ciing 13 vi tri dat cac nhan than (Vua
dugc than thanh hoa), dong thoi 13 thuc hanh cac nghi 1& chinh thirc vao nhiing ngay 18

trong dai ciia Balamon gido. Cac mat con lai déu la cura gia va dong kin.
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Hinh thé ctia mot thap Champa bao gio ciing thu nho dan khi cang 1én cao. Trén
chop dinh thuong dat mot Linga. Ngudi Champa da tiép thu ki thuat xay dung thap tir
An Do, nhung qua ban tay ki su Champa cac khéi thap tré nén hai hoa, ctng rén,
manh mé&, dé gan giii nhung day bi hiém. Quan sat thap & bat ctr vi tri dau va vao lac

nao ciing thiy nét uy nghiém trang 16.
5. Anh huéng ciia lich phap An P dén cach tinh lich cia Champa

T rat sém ngudi An Do da biét chia mot nam lam 12 thang, mdi thang 30 ngay,
mbi ngdy 30 gid, ctr 5 nam thi thém 1 thang nhuan. Cac nha thién vin hoc An Do ¢
dai da biét dugc qua dat va mit trang déu hinh cau, biét duoc quy dao ctia mit trang va
tinh dwoc cic ki tring tron tring khuyét. Ho con phan biét 5 hanh tinh
Héa-Thﬁy—MOc-Kim-Thé, biét dugc mot s6 chom sao va su van hanh cia cac ngoi sao
chinh. Tac pham thién vin hoc cd nhét cia An Do 1a quyén Siddhantas ra doi vao

khoang thé ki V TCN.

Nguoi Champa di sém tiép thu va biét cach tinh lich phap. Khong nhitng thé cac
hoc gia trong triéu dinh Champa luc bay gio d nghién ctru va tinh kha thao vi tri di

chuyén theo thoi gian ctia cac hanh tinh dé dinh thoi gian mot cach chinh xac.

Tir ngay dau dung nuéc Champa da tiép thu hé thong lich Saka ciia An P mot
cach chi dong. Trong tiéng Champa lich goi 1a Sakawi hay Takawi. Mot nim cia
nguodi Champa 1a 12 thang, mot tuan c6 7 ngay. Cach tinh trén dya vao sy van hanh

cua mat trang va cua cac chom sao.

Lich phap duoc (mg dung kha rong rii trong nong nghiép dé biét sy bién ddi cua
tiét troi ma gieo trong va chon gidng vat nudi cho thich hop. Pong thoi Champa von 1a
cu dan hoat dong manh mé trén con dudng hang hai qubc té, nén lich duoc ung dung

dé xem ngay, gid du doan bio td trudc khi ra khoi.

Bén canh d6, méi mdt mua twong tng véi mot kicu thoi tiét, déu dién ra nhiing 18
hoi co tinh chat cong dong nhu 1€ Rija Nagar, 1& hoi Kate dé cau mua thuan gi6 hoa,

quoc thai dan an.

Hién nay, nguoi Champa quan cu theo cong dong ton gido, nén lich phap ciing
theo lich ton gido vi thuc hanh theo 1& thirc ton gido. V6i ba nhom Chim co ban twong

g vé6i 3 loai lich riéng va tat nhién trong sinh hoat ciing str dung Tay lich.
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- Nguoi Cham Braman c6 Sakawi Ahier.
- Ngudi Cham Bani ¢6 Sakawi Awar.

- Ngudi Cham Islam c6 Sakawi Islam. Trong vuong triéu Po Rome, di c6 su két

hop lich Ahier va Awar tao thanh mét hé théng lich mé1i goi chung 1a lich am duong.

Nhu vay, bén canh lich Tay, nguoi Champa con c6 4 loai céach tinh lich khac
trong hoat dong ton gido. Chinh diéu nay, mic nhién gy khé khin 16n trong cong
ddng vi thiéu su théng nhat vé ngay thang hanh 1& va kién cy trong 1& cudi, ma chay.
Sy phan bd dan cu theo dia ban ton gido kéo theo sy phan hoa khu vuc sir dung lich

phap.

Két ludn

Tir thé ki II-XV, van héa Champa dam nét anh hudng vin minh An Do. Trong
nhimg nim diu céng nguyén vin minh An Do ciing timg lan téoa dén Viét Nam. Pién
hinh 13 su xudt hién trung tim Phét gido Luy Lau ¢ Bic Ninh. Tuy nhién, do sy d6 ho

cta Trung Qudc, ngudi Viét bi nén van minh Trung Hoa thong tri sdu sac.

Su gip gd cua nén vian minh Trung Qudc va nén van minh An D0 thé hién 15

rang & Viét Nam va Champa trong t6 chirc doi séng kinh té, chinh tri, vin hoa xa hoi.

Khi Viét Nam, timg budc thoat khoi su thdng tri ciia Trung Quéc ciing 1a giai
doan Champa da dat dugc nhiéu thanh tyu van minh. Trudc nhu cau phat trién kinh té
dat nu6e va khic phuc nhitng ganh ning do chinh sach khai thac thoi Bac thudc dé lai

Viét Nam da kién thiét lai dt nude.

Céc vuong triéu Viét Nam d3 thi hanh mot chinh sach théng nhét va lién tuc. Do
1a chinh sach Nam tién, d3 timg budc day lui nén vin minh An D6 6 Pong Nam A ma
Champa la mot dai dién.

C6 thé nodi rang, sy sup db cua nén vin minh Champa 1 su sup d6 ctia nén vin
minh An D9 trudc nén van minh Trung Hoa. Vuong quéc Champa khong con ton tai
nira, nhung nhiing gia tri dac sic nhat cia van minh Champa van con bao ton va duoc

cac toc ngudi hau dué Champa luu truyén.
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Nhu cac qudc gia cing anh huéng vin minh An D9, cac Stupa tirc Bimon Kalan
(theo tiéng Cham). La ngdi dén thiéng liéng ctia qudc gia tho cac vi than co ngudn gde

An D9 nhu Brahma, Siva, Visnu, Ganesa, Nandin cung cic nhan than.

Anh huodng vé ki thuat xdy dung dén thap nhu viéc chon cac vat liéu c6 tinh ning
bén viing, cic métip, cac hinh thé thap. Vi du : thap Po Klong Garai ¢ thanh ph6 Phan
Rang. Bén canh mot thap chinh con ¢ hai ngdi thap phu 1 noi dé dang 18 c6 mai thap

hinh yén ngwa hay mai thuyén biéu tugng cta ngon nui thién liéng Meru & An Do.

Nét dic sic cia dén thap Champa 13 anh hudng kién trac An D6 nhung van ¢
nét riéng, doc dao chi thiy & Champa. Co giéng ching la cac twong than dugc thd

phuong trong cac ngdi thap.

Con diéu khic cua cac dén thap Champa, ngoai hinh tuwong ngon lira & cac goc
thap ( nhu hinh tuong rong chiu nguyét & cac ngdi dinh ngudi Viét), co nhidu hinh
tugng trang tri rat sinh dong, pho bién hon ca la nhitng nét cham khéc tryc tiép lén
than thap quan canh sinh hoat, mua hat trong cung dinh cta cac vii nit Apsara, cac
nhan vat trong sir thi Mahabrata hay céc than ho phap.

V& ton gido, khi tiép nhan Hindu gido & tir An D6 va mot thoi gian 1au dai tre
thanh qudc gido thong tri trong sudt lich sit Champa. Hindu gido tro thanh hé tu tudng

chinh tri d quan 1i dat nudc.

Qua trinh tiép bién Hindu gido dd lam cho né khac vé6i chinh qubc rat nhiéu
diém. Nhu Champa khong c6 su phan chia dang cap nghiém khic nhu An D6. Mic
nhién, & Champa xuét hién nhiéu bi an, nghi 18, nghi thic t6n gido méi ma khong hé
tim thdy & An D. Vi trude khi du nhp tén gido & bén ngoai, Champa 1a mot nudc
nong nghiép. Bdi thé, ho gan nhiing nghi 1& nong nghiép gan vao niém tin tén gido tao

ra nhiéu nghi 18 méi trong qué trinh thyc hanh nghi thic ton gido.

Cang dic sac, khi dong tu tuong Islam gido méi du nhap da két hop, hoa 1an véi
Balamén tao nén Bani gido. C6 18 rang, trén thé gidi chang c6 noi ndo ma hai ¥ thirc hé
tu tuong hoa 1an vao nhau duoc nhu & Champa. Céc ton gido ton tai song song voi
nhau. Pay 1a sy minh ching cho tinh dung hop va kha ning tiép bién nhimng ludn vin

hoéa tir bén ngoai.
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Vé vin hoc, trude khi tiép thu van hoc An P9, van hoc dan gian da kha phat trién
¢ Champa nhu than thoai, co tich. Tiép xtic v6i van hoc An Do va sau la Malaysia da
lam cho nén van hoc bac hoc Champa phat trién. Thé loai van hoc nay, thé hién qua

cac bai minh van, cac bai xudng ca, cac cau than chi dugc ghi trén bia da.

Su anh hudéng cua van hoc An D6 rd nét nhit 1a bd st thi Mahabrarata va
Ramayana, sy dit doan, mat lién hé qua lai cling 1am phai mo st truyén ba van hoc

An bo.

V& sau vin hoc Champa tiép xtc qua con dudng Mi Lai d3 dua vin hoc Champa
dat nhiéu thanh tuu va dé lai nhiéu tac phém c6 gia tri nhu Deva Mano, Ariya Nai Mai

Mang Kah. Nhiing sang tac van hoc Cham vé sau van gilt dugc nét déac sac riéng.

V& van tu, qué trinh cai bién chir Brami cua An Do dén Akhar Thrah Champa la
cd mdt thoi gian lau dai. Vai tro cua Akhar Thrah rat quan trong, 1a loai chir viét duge
dung phd bién va rong rai trong quan ching, ghi chép tat ca cac cong viéc hanh chinh
clia vuong triéu, chép str, sng tac vin chuong. Diém méi ctia Akhar Thrah 13 tir mau
chir Brami qua sy cai bién dé ghi am tiét Champa. Va trén thé gii chi con ngudi

Cham sir dung hé théng chit Akhar Thrah do ho sang tao ra.

Ngay nay, Akhar thrah dang duoc sy quan tam cua nhiéu nha khoa hoc, boi su
cai bién lam mét di tinh trong sang cua ngdn ngit, chi vi muc dich don gian hoa dé dua
vao giang day trong hoc dudng, diéu ndy 1am cho chit viét Cham mat di tinh théng
nhat va tao ra cach viét khac nhau trong ciing mot ngdn ngi.

Vé lich phap, rat quan trong ddi véi nghé 1am nong nghiép va di bién hang ngay.
Nén van dé ngay, gid tot xau rat duge chu ¥ trong doi sdng.

Su tiép nhan lich Saka caa An Do duoc ghi chép r0 rang trén cac bia ki dugc tim
thdy. Tuy nhién cach chuyén lich Saka dé phu hop v6i diéu kién thyc té nhu thé nao thi
it duoc biét dén. Boi nhing tri thirc vé thién vin hoc ciia Champa chua duoc nghién

ctru nhiéu.

Nguoi Champa di chuyén lich Saka sang Sakawi dé phuc vu cho viéc tién hanh

cac 1 hoi dan gian, nghi 1& trong nong nghiép, dic biét 1a ngay hanh I& ton gido.
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Tém lai, nén van minh An D6 mot thoi huy hoang khép Dong Nam A da @ lai
nhiéu di san gia tri tuyét voi vé mat ngh¢ thuat. Trén co s¢ van minh An Do, nguoi
Champa d tiép thu c6 chon loc va sang tao thanh nét vin hoa riéng, doc dao cho riéng
minh. Nén vin minh Champa anh hudng siu sic van minh An D6 tir ¥ thirc hé quan 1i

than dan vé6i thuyét nhan than.

Sy giao luu, ti€p bién van hdéa d€ nhan dién nhat 1a ngh¢ thuat di€éu khac va kién
triic ¢ cac dén thap c6 nam khap mién Trung Viét Nam. Va nét Balamon gido con hi¢n

hiru dén cach thirc to chirc xa hoi.

Vin minh An D9 da duoc ti€p nhidn mdt cach hoa binh va hai hoa véi van hoa

ban dia tao nén van minh Champa ryuc r& trong lich str.

THONG TIN TAC GIA

[1] Nguyén Thi Thu Hoa — Sinh vién K13LHA1 - Trudng Pai hoc Phan Thiét
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CHQ NOI TAY NAM BOQ - GOC NHIN DU LICH
Huynh Thanh Huyén’

Tém tit

Hinh thanh tir 1au doi, cho ndi 1 nét van hoa dic thu cua vung Tay Nam B§. Bai
viét s& gi6i thiéu nhitng nét chinh: Lich st hinh thanh va phat trién cho ndi, dia diém
hop cho, phuong tién van chuyén hang hoa, cach thir gi6i thiéu san phdm, nguyén tic

mua ban, tdp quan tin ngudng cua cho noi & Tay Nam BJ.
1. Pit van dé

Tay Nam B6 (ddng bang song Ctru Long) 1a khu vuc c6 dién tich 40.548,2km?,
trai rong trén khap 13 tinh, thanh phia Nam cta Viét Nam. Tay Nam Bo duoc xem 1a
ving dit ctia song nudc. Noi ddy co nhiéu con song, con rach 16n nho dan xen nhau
nhu mang nhén. Chinh yéu t6 séng nudc nay da tic dong dén cudc song ciia ngudi dan

noi day va di tao nén nén “van minh song rach” (Son Nam, 2004, tr.30).

“Vian minh song rach 1a két qua qua trinh thich nghi ¢ a cur dan véi méi tru ng tu
nhién & Tdy Nam Bo. Diéu nay duoc thé hién rd qua 16i sdng, cach sinh hoat, nha cira,
di ai, am thyc... Trong do, biéu hién r& nhat a phuong thirc giao thuong ¢ a cong dong,

ma tiéu biéu 1a cho ndi” (Huynh Ngoc Thu, 2015, tr.65).

Nhiéu nha nghién ctu nhan dinh, chg ndi & Tay Nam B9 dugc xem la hinh thue
mua ban, sinh hoat dac thu cua cu dan vung Tay Nam B¢. Vi vay, nét sinh hoat van
héa niy can duoc gin giit va phat huy trong thoi dai hién nay. Vi vay, “chg néi la
ngudn tai nguyén quy gia, mot hinh thirc van minh thuong mai, mot d ¢ trung vin hoa
va d ¢ san du lich, niém ty hio ¢ a ving dat, con ngu i Nam Bo, ving Tay Nam Bo”

(Nham Hung, 2009, tr.32), gop phan lam nén vé dep vin hoa cua dat nudc Vit Nam.

2. Noi dung

2.1. Lich sir hinh thanh va phat trién ciia cho noéi TAy Nam B§

Cho ndi & Tay Nam Bo da dugc nhen nhom tur khi ¢6 budc chan cua luu dan
ngudi Viét vao khai pha ving dit nay tir thé ky XVII - XVIIL Theo sach Gia Dinh
Thanh Thong Chi thi vao niam 1732, chia Nguyén ha chi cho dung dinh Long Ho tai
Cai Bé, goi 1a Cai Bé Dinh. Luc by gio, vam Cai Bé dugc miéu ta 1a noi “séng siu
nudc chay”, co rat nhiéu ghe xudng tir khiap noi d6 vé tap trung budn ban nhon nhip.
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Pén khi cho Hung Loi (Pinh Tuong) ra doi thi cac dac diém vé cho ndi bit dau xuat
hién: “Hang hoa lién nhau, cho gan séng cai. Ngu i di ai d6 thuyén doi nude th y triéu,
cho nén song c6 nhiu thuyén ban thirc an” (Nguyén Anh Tuén, 2007, tr.44-45). Nhu
thé, cho d lan xudng song. Pay 1a dau hiéu manh nha sy ra doi ciia cach thirc mua ban

trén song.

Pén giira thé ki XIX - XX, khi ngudi Phap chiém Nam Ky, thuc hién chi truong
“dao kinh, 1ap cho, mo 16 xe” thi hoat dong thuong mai co diéu kién phat trién “nhay
vot”. Nhiéu cho ndi lan luot ra doi va da chimg to duoc nhiing loi ich thiét thuc. Tiéu
biéu, “cho ndi Cai Ring” dugc hinh thanh vao nhimg nim dau cua thé ky XX khi cac
ghe ché hang gia dung, gém st t Bién Hoa, Sai Gon, Lai Thiéu xudng; cac ghe ché 14
lop nha, chiéu, than dudc, ca rang t mi¢t Ca Mau, Rach Gia 1én tu hop, mua ban”

(Nguyén Trong Nhan, 2012, tr.62).

Trong thoi gian nay, cho ndi Ngi Bay (Hau Giang) ciing ra doi va dugc xem 1a
trung tdm dau moi va 1a cho nodi kha sim uét. Tac gia Son Nam ciing cling ghi nhan vé
cho ndi Ngi Bay: “Cho sung tuc hon nhiéu huyén ly ¢ thé noi 1a phon thinh hon tinh
ly Ha Tién. Budi sang, lic nhém cho xudng ghe tip nap, dén ndi chung ta c6 thé di
mot vong tron qua nim con kinh xang, bang cach chuyén t xudng ndy sang ghe kia,
dau sat bén... xu@)ng cau tom, ghe won, ghe ca vom, ghe tam ban kiéu Can Tho chen
nhau trén v ng nudc m n trong khi tau do, tau dong ghe xup len in 6i ¢b vach mot 16i
thoat (Son Nam, 2005, tr.122). Su ra doi cta cho ndi Cai Ring va Ngi Bay cho thiy
tinh hoan thién cta kiéu cach nhom cho trén song voi qui mé 16n, sb lwong tau ghe
budn ban ting 1én, mdi lac cang nhiéu nguoi tu hop dan dan lam cho chg ndi thém

sung tuc.

Sau d6, cac chg ndi khac cua Tay Nam B0 cling lan luot hinh thanh va phat trién.
Tinh dén hién nay, vung Tay Nam B¢ ¢6 khoang 9 cho ndi con hoat dong. Do 1a cho
ndi: Tra On (Vinh Long), Ba Ngan (Hau Giang), Long Xuyén, Chau Déc (An Giang),
Song Trem, Nam Can (Ca Mau), Vinh Thuan (Kién Giang)... Nét dac trung quan
trong cua cac cho ndi nay 1a tao nén mot hé thong luan chuyén hang hoéa tir cho nay

dén cho khac bang duong thiy.

Nhin chung, su ra do1 cua cac chg noi la mét su sang tao cia ngudi dan Tay Nam

B6 trong nhitng ngay dau 6n dinh cudc séng, duoc manh nha, so khai khoang thé ki
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XVII - XVIII va hoan thién dan vao thé ki tha XIX - XX. Hé thong cac cho ndi da
danh ddu budc phat trién 16n trong su phat trién nén kinh té va tao nén mot nét van hoa

dac trung riéng cua cu dan vung Tay Nam B néi riéng va Nam Bo noi chung.

2.2. Dic diém cia cho ndi Ty Nam B

2.2.1. Piém hop cho noi

Hé théng song ngoi, kénh rach chéng chit 1a diéu kién thuén loi cho nguoi dan
Tay Nam B0 phat trién cac hinh thirc van tai va mua ban dudng thity ndi dia. Cho ndi
thudng hop & noi 1a ddu mbi cua cac tuyén giao thong duong thity gin voi cac khu vue
lan can co6 giao thong duong bo chua phat trién vi ddy 13 vi tri thuan loi nhat trong
ving dé nguoi ban va ngudi mua thong qua duong thuy gip nhau thyc hién cac hoat
dong mua ban. Pay la diéu kién chinh cho su hinh thanh va phat trién cua cac chg ndi:

Nga Nam, Nga Bay, Cai Rang, Phong Pién, Phung Hié¢p, Tra On, Cai Be,...

Pa phan, cac chg ndi déu nhom hop & nhiing noi nga ba, ngi tu séng, cac miéng
vam hodc ¢ tai tuyén kénh, séng khong rong qua ma ciing khong qua hep, khong qua
can ma ciing khong qué sau, c6 bién do triéu kha 6n dinh va co toc d6 dong chay cham
tao diéu kién thuén loi cho viéc neo dau ghe dé giao dich mua ban. Mgt dac diém hét
sttc chung 14 tit ca cho ndi déu toa lac trén truc giao théng va giao thuong chién lugc
canh song Tién, song Hau va céc chi luu, kinh dao dai rong. Ttr cac chog ndi c6 thé dua

hang hoa vé khip cac dia phuong & déng bang song Ciru Long.

Mot dic diém nita cling rat ndi bat ctia cho ndi 1a thuong hop & canh cho hop )
dinh trén bo, gﬁn vo1 mot khu vue dong dan cu tap trung (thi tran, thi x3, thanh phé).
Cac cho trén bo ciing ¢6 vi tri 1a quay mit ra song theo hudng ma, tao thé “trén bén
dué6i thuyén” cua ving Tay Nam B6. Da phan nhitng cho ndi da khao sat déu co vi tri
tai thi t&r (cho ndi Ngd Nam tai thi tran Nga Nam, cho ndi Nga Bay tai thi x4 Ngi Bay,
cho ndi Cai Rang tai quan Cai Rang, cho ndi Tra On thi trin Tra On, cho ndi Cai Bé
tai thi trAn Cai Be¢...). Chinh vi vay, chg noi doéng vai tro 1a cho dau mbi trong viéc

cung cap ngudn néng san cho cu dan vung thi tu.

Ngoai ra, cac chg ndi cling nam lién ké véi nhitng ving miét vudn, miét rdy nhu
cho ndi Phong Pién (thanh phé Can Tho) nim canh vuon cam, vuon quyt, vuon dau.
Cho ndi Cai Bé (tinh Tién Giang) nam trén doan song Tién, giap ving c6 nhiéu trai
cay nhu: Budi da xanh, xoai cat Hoa Ldc, vl sitra Lo Ren; gén do 1a vung cho Lach
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Bén Tre noi tiéng véi sau riéng, mang cut. Doc con kénh di vao chg noi Nga Bay la
mot khu vuon voi1 day du cac loai trai cay va rau cu cua mi€t vuon nhu: Dua, cam, dua

hau, rau cai, cac loai cu...
2.2.2. Phuong tién vdn chuyén va hang hoa cho noi

Thué ban dau, ngudi budn ban trén cho ndi nhom hop bang xudng ba 13, xudng
nim l4, ghe tam ban. Hién nay, phuong tién van chuyén hang hoa & chg ndi con c6 tic
rang, ghe may. Nguoi di mua ciing dén cho bang xudng, ghe. Nhiing chiéc xudng con
len 16i khéo 1éo giita hang trim ghe thuyén ma hiém khi c6 va quét xay ra. Cu dén &
Tay Nam Bo vén chan chat va trong nghia tinh. Ho mua ban va trao d6i hang hoa va
mg x@r rt chan hoa, khong c6 canh gianh giat hang hoa. Mdi chiéc ghe 1a mot gia
dinh “lvu dong” trén séng, trong d6 c6 ca nhimng gia dinh hai thé hé. Ho coi chiéc ghe
1a nha, khach hang 1a ngudi than 16i xom.

Qua bao doi nay, cu dan & cac cho ndi TAy Nam Bo van giir nguyén nét sinh hoat

dac trung nay: “Tau lon, tau nho lang xang, Ghe do cac cho giang giang néo duong”
2.2.3. Hang héa & cho néi

Ngay nay c6 thé khang dinh rang hang hoéa & cho ndi Tay Nam Bo rat phong phu
va da dang gan nhu khong thua kém gi cac cho trén bo. “Thoi so khai, hang hoa chu
luc & chg ndi ¢o 18 1a mon an, thirc udng cung tng cho ngudi di ghe duong dai. Thoi
thinh hanh, hang hoa cho ndi da nganh, da dang vira cung Gmg cho gi6i thuong ho, vira
giai quyét nhu ciu cho cu dan dija phuong... Thoi phét trién, hang hoa cho ndi tap
trung nhiéu nhat 1a: Trai cdy, rau ci, phuong thirc giao thuong cha yéu 13 mua bén si”

(Nham Hung, 2009, tr.54).

Ciing nhu cho trén bo, hang hoa cho nbi ciing duoc chia lam nhiéu nhom hang
hoa khac nhau nhim dap tng moi nhu ciu va tién ich cho ngudi dan ving ven song.
Chu yéu d6 1a cac nhém hang hoa: Nhom hang ndng san (cac loai trai cay, rau, cu, hoa,
ciy canh,...); nhdm thuc phdm tuoi sdng (cac loai thit, ca tuoi, cac loai dong vat);
nhom hang thu cong nghi¢p (t0, chén, dia, ly, lu, hu, ca rang, thung, nia, 10, sang, can
x¢é, lam béng tre, trac, ludi, vo, cac loai can cau, dang, chia,...); nhém hang phuc vu
van chuyén (xang, dau hoa, dau chay may, nhot, ga,...); nhom hang gia dung (quﬁn ao,

giay dép, xa bong, dau goi, kem danh rang, ban chai, duong, sira, muoi, kim, chi, lugc
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chai dau, guong soi,...) dugc bay ban ¢ dinh trén cac ghe tap hoa ndi hodc cac ghe
hang luu dong. Dan dia phuong va cac ving lan can thuong st dung cac ghe, xudng
trung binh ché cac mit hang ndng san dén day tiéu thu , cac thuong lai sir dung ghe

bau 16n dé thu mua. Tir day, hang hoa sé& theo cac thuong 1ai xudi dong toa di khip noi.

Du hop trén sdng nudc, giao thong hoan toan bang duong thiy nhung chg noi
van mang day du cac yéu td dic trung cta cho noéi chung, d6 1 hang hoa da dang, dap
g dugc cac nhu ciu can thiét ciia ngudi dan. Qua d6 cho thiy, trong diéu kién dia
hinh séng nuéc chang chit nhu ¢ Tay Nam Bo, ngudi dan van co thé tin dung va sang

tao dé lam kinh té va phat trién kinh t& mot cach thun loi nhét.
2.2.4. Cdch thirc gidi thiéu san phim

Phong cach rao hang va tiép thi san pham bang “ciy beo” 1a mot nét van hoa giao
thuong doc dao chi co & cho ndi (xem Hinh 2). Ngudi ban hang thudong dung mot cay
tre dai (hay con goi 1a cay sao) dai tir 3 - Sm. Cay beo thuong dugc treo ¢ dJ cao trung
binh, khong quéa cao hodc qua thip, d& dang véi tam nhin cua khach hang. Trén ciy
beo, nguoi ta “beo” lo ling nhitng mén hang c6 trén ghe, mdi thir mot it goi 1a hang
mau, dé khi khach hang téi ho thiy ngudi ban niy “beo” thir gi thi c6 nghia 1a trong
ghe ban thir hang héa d6, khach di cho ctr ghé thang t6i ghe va mua hang. C6 thé noi,
“cay beo” chinh la nét riéng ctia chg ndi va duoc st dung rong rai la béi vi khong gian
ménh méng séng nudc cong voi tiéng may nd ciia dong co s& phan nao at di tiéng rao
clia nguoi ban. Pay 14 hinh thirc quang cao (marketing) so khai, don gian nhung rat
hiéu qua. Cho dén nay, ciy beo van 13 cach thirc “quang cdo” duy nhét c6 thoi gian ton

tai 1au doi nhat trén dat TAy Nam Bo. Chinh vi vay, thi si Huynh Kim d3 mo ta:
“Che dd néi tir giita dém vé sdang
Ta van chim tir gitta buéi hoang hén
Em treo beo Cdi Rang, Ba Lang
Ta Thwong ho Vam Sang, Can Tho...
(“Che néi Cdi rang”, 2005)

Bén canh hinh thic cay beo truyén thong, cu dan ¢ chg noi con st dung cac

phuong thitc gi6i thiéu san pham hién dai nhu: Phan khu vuc cho hang héa (chg noi
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Tra On, cho ndi Nga Nam, chg noi Cai Ring: Mdi nhom hang hoa, cay trai dugce phan
thanh tung khu riéng trén chg); dung bang hi¢u, hop den, ap phich, bang ron; dung loa
phat tiéng rao hang da thu sén; danh kéng goi hang; dung dién thoai di dong goi hang.

2.2.5. Phuong thirc va nguyén tic budn ban san pham

Budn béan hai chiéu, d6 1a phuong thirc mua ban phd bién cia cu dan chg nbi.
Hang hoa tir trén miét vudn duge van chuyén vé bang nhirng chiéc xudng hay ghe bau,
ho khong neo dau lau nhu trude ma di nho 1é xudng tan cac ving siu, ving xa, vao cac
kénh rach rao ban, trao d6i san pham, chang han 1y trai cay ddi c4, 1y rau d6i ga, vit
cht khong nhat thiét nguoi dan chi cé tién m&i mua duoc. Hét hang, ho mua lai nhiing
san pham tai cua dia phuong do... mang vé trao d6i voi nha vuon. Hanh trinh xudi
nguoc nhu thé da tao cho cho ndi Tay Nam B9 c6 nét dac thu riéng bi¢t ma khong dé

noi nao co6 duoc.

Tac gia da tién hanh khao sat cho n6i Cai Bé, cac chu ghe cho biét, ho ludn c6
mang ludi thuong lai nhdé & cac vuon thude khu vuc vung chg ndi. Khi can hang, cac
chu ghe s€ goi dién cho thuong 14i gitip ho gom hang tai cadc chu vuon. Sau khi du
hang, chil ghe s& van chuyén hang cia minh dé phan phdi lai. Thong thuong, mudn du
hang, cac chu ghe phai ¢ s6 lugng thuong 1ai dong. Cac thuong lai nay khong nim &
mdt khu vuc nhit dinh ma trai dai theo doc céc tuyén cho noi. Sau khi cha ghe léy
hang & cho ndi nay s& di chuyén sang cho ndi khac dé tiép tuc 14y thém hang. Trong
lac doi ldy thém hang, ho ciing ban b6t hang trén ghe. Theo nhiéu chii ghe, cudc hanh

trinh ban hang cua ho thuong kéo dai tir 3 ngay dén mot tuan.

Pic biét, ngudi dan Tdy Nam Bo thuong c¢6 nguyén tic mua ban rat nhanh, gon
va trong tinh nghia “thuan mua, vira ban”. Trong do, chir “tin” dugc nguoi thuong lai
rat coi trong. Boi vi, & cac cho hop trén séng nudc, thong thuong, mdi 1an giao dich
chi dién ra trong thoi gian ngan. Khi ngudi ban chao hang, ngudi mua goi vao gan ghe
dé xem va mua hang. Nho chir tin duge ton trong nén du khoi lwgng hang hoéa ca chuc
tan, cling chi giao dich bang miéng, khong ky kéo va néi thach vé gia. Moi nguoi thim
nhuén cac quy udc, thong 1€ mua ban trén song nén da ty thoa thuan, vach ra mot cong
thire, trat ty giao thuong riéng, nho d6 ma hoat dong mua ban dién ra dugc nhanh

chéng.

2.2.6. Cdc hinh thirc trao doi va do lwong hang héa & cho noi
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Cho ndi nio ciing vay, rat nhiéu ghe thuong lai tir nhiéu ving, nhiéu dia phuong
dén giao dich. Phuong thirc giao thuong chung cta ho 13 chao hang qua hinh thic “ciy
beo” treo truéc miii ghe. Ban ghé ghe nao cdn mua cr dén xem hang rdi ngd gid, mit
hang tréi cay thi c6 loai mdt, loai hai, loai ba,... va cdc mat hang khac. Hai bén thuong
lwong, dong ¥ loai nao thi ban mua loai d6 theo giao udc, thoa thuan. Ngoai su thuong
luong vé gia ca tinh theo don vi, hg con phai thda thuan vé su dung cong cu can, do,
dong, dém nhu thé nao dé hai 10ng ca hai phia. Vi viy, cac thuong 1ai & cho ndi thuong
xac dinh viéc do luong hang hoa béng can, dong, do dém, tham chi ho c6 thé udc

luong s6 luong, trong lwong hang hoa bang tay, bang mat.

Theo khao sat cua tac gid, cac cho ndi & Ty Nam B0 timg ton tai hai kiéu cach
mua ban co ban 13 ban si va ban 1&. Néu nguodi mua mudn mua si thi nguoi ban sé ban
v6i gia ré hon so voi ngudi mua 1é. Hai kiéu mua ban si va 1é duoc cu thé bang cach
do luong chung, do la bé“tng: Gia (20kg lua, gao), lit, chai, lon, can ky,... va dém thi c6
dém thién (bang 1000 don vi hang hod), dém trim (bang 100 don vi hang hoa), dém
chuc (10, 12, 14, 16, 18 don vi hang hod)(5) , dém chiéc, dém cai,... c6 khi tinh bang
r0, thung, can xé,... Tat ca nhiing cach thic do ludong d6 di dugc gii thuong nhan tyu
datrava chép thuan. Tur d6, ho mang ra st dung nhu mdt quy tac bat thanh vian. Nguoi
mua, ngudi ban cir theo d6 ma tinh toan, do ludng. C6 thé ndi, phuong thirc mua ban
va do ludng hang ho4 tai cac cho ndi 1a mot sang tao dic biét ciia cu dan ving song

nuoc
2.2.7. Tdp qudn tin nguwdng, kiéng ki & cho noi

Nguoi 1am nghé budn ban trén song nude “ray day mai d6, 1énh dénh tir chg noi
nay dén cho ndi khac, ving nay dén ving khac, doi séng tin ngudng lai c¢6 nét riéng.
Trong noi that ghe, ho thuong b6 tri mot ban tho Phat, hodc the Thuay Long, Ba Cau,
Than Tai. Di song nudc thuong thd Quan Am B6 Tat, cau mong dugc an lanh. C6
“nan” s& dugc “bé trén” che chd. Mdi tdi ho déu nhang khoi véi long thanh vai ba cau
khan vai. Ngay ram, ngay 18 cling mua hoa qua tuoi chung 1én ban tho. Ciing nhu trén
bd, nguoi lam dn thudng mua hoa tuoi, banh trai dé cing kién vao ngdy mung hai va
mudi sau am lich trong thang. “Theo tin ngudng cua gidi thuong ho, c6 viéc gi ho
cling thuong hay khan vai Ba Thuy hoic Ha Ba, 13 nhitng vi than cai quan khac song

noi ho budn ban, theo ho thi rit linh thiéng. Néu xay ra xung dot trong kinh doanh ma
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khong c6 huéng giai quyét ho thuong hay thé 1a c6 Ba Thuy, Ha B4 lam chung cho su
trong sach khong gian 1an can ho”(Nguyén Thi Thoa, 2011, tr.93).

Bén canh, ho rt tin vao van may, hén xui may rai. Ho cho rang budn ban trén
song la nghé “ba Cau”, d4u xu6i thi dudi lot, mua nhanh ban nhanh, mua may ban dat,
nén khi khach xudng ghe mua hang, bao gi¢ ho ciing dén tiép rat niém nd, lich sy va
than thién, thao tac nhanh nhen, khong dé ngudi mua phai doi 1au. Vao mdi budi sang,
ho cau mong gip dugc mot ngudi mé hang cé duyén cho mot ngay ban dit. Bé 1dy su
may man, khi md hang, nguoi ban thuong rao sat gia, nhung khong ban lién, ma chd
ngudi mua mac cad mot vai 14n cho khong khi thém rom ra. Khi da thuan mua, vira ban,

ay 1a luc ho cam thay rat hai long.

Yéu t6 tdm 1y anh hudng rat nhiéu dén tinh cach cua cu dan cho ndi. Do d6 hinh
thanh nhiing tap quan kiéng ky trong mua ban. Ho rat kiéng cir nhiing 16i doc dia chua
cay, quai go, dong thoi tranh dung nhimg tir: Up, 14t, roi, rét, 6, nga, sdy, trg, lan, té,
nhio,... Trén duong di mua ban, ngudi ngdi trén ghe xudng ky gip ran va ngdng 16i
trude miit ghe, ky chd meo va rua (tham chi tai cong va chu ghe cling khong an thit
meéo va ran). Trai lai khi gap ché 16i ngang song 1a diém hén, gip dom dém bay nhiéu
1a diém t6t lanh. Ngoai ra, khi ngdi trén xudng ghe 15 dé roi con dao xudng nudc, phai

1an mo cho duogc vi viéc mat dao dudi day nudce la diéu cam ky.
3. Keétluan

C6 thé nédi, cho ndi ra doi 1a mot quy luat tat yéu cua sy phat trién trong linh vuc
thwong mai nham dap ng nhu cau phan phdi, tiéu thu hang héa cua cu dan trong ving
khi diéu kién giao thong dudng bo con nhiéu han ché va dong thoi con thé hién tap
quan di lai, mua ban trén song ctia mot bd phan déng dao cu dan ¢ ving dit moi. Sy ra
doi va phat trién cho ndi da khang dinh tinh than nang dong, dy sang tao cua nguoi

dan Tay Nam BJ.

Mdi cho ndi da hoi tu du cac yéu td: La dau mbi tiéu thu hang nong san, 14 diém
trung chuyén hang hoa trong ving, dem lai cong dn viéc lam dang ké cho ngudi dan
dia phuong. Bén canh do, nhiéu cho ndi con 1a diém thu hat du khach trong va ngoai
nuéc dén tham quan. Qua bao doi nay, cho ndi & TAy Nam B0 van giit nguyén nét sinh
hoat dac trung nay. Tu day, cay trai hoa qua va thuy san sé theo cac thuong 1ai xudi
dong toa di khap ca nudec.
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THU'C TIEN PHAT TRIEN PO THI O PA LAT - LAM PONG
Lé Thi Quynh Hio', Ta Hoang Giang®

Tém tit

Thanh phd Pa Lat tir 1au dugc biét dén 13 trung tim kinh té, van hoa, du lich
quan trong cua khu vuc Ty Nguyén va ca nudc. Thanh phd Pa Lat 1a mot d6 thi hét
sttc dic biét véi nhitng di san 13 tai nguyén vo gia vé khi hau, canh quan thién nhién,
gia tri van hoa, lich st dic trung va hé thong di san cong trinh kién tric do thi dic sic
trong qua trinh phat trién. Thanh phé Da Lat da hoi tu cac gia tri di san cbt 161 va tir lau
da noi tiéng 1a mot trong nhitng d6 thi nghi mat hap dan bac nhat c6 tim qudc gia va
quéc té. Tuy nhién, thuc tién cho thiy, cong tac bao ton di san kién trac do thi va canh
quan thién nhién & Pa Lat van chua déng bd, toan dién. Trong do, phai ké dén nhitng
mau thuin giita muc tiéu phat trién thanh phd va muc tiéu bao ton, phat trién nhimg
gia tri lich su, van hoa, canh quan thién nhién, kién trac do thi, ban sic ba Lat. Vi thé,
lam thé nao dé vira phat trién d6 thi, vira bao ton cac gia tri van hoa truyén théng theo
xu hudng hdi nhap tich cuc, hdi nhap hop 1y 1a mot van dé can thiét dit ra trong chién
lugc phét trién xa hoi theo hudng bén virng. Bai viét nay tim hiéu thyc tién phat trién
do thi & ba Lat, nhiing van dé dat ra, dé tir 46 dua ra nhiing giai phap can thiét trong

qua trinh phat trién d6 thi bén viing.
Tw khéa: Pa Lat, phat trién, dé thi, bao tén, bén viing
1. Diat van dé

Thanh ph6 Pa Lat ndm trén cao nguyén Lam Vién voi do cao trung binh khoang
1.500m so v&i myuc nudc bién, tir 1au di tré thanh mot dja diém du lich quen thudc ddi
v6i du khach trong va ngoai nudc. Voi vé dep duge ménh danh 13 “Thanh phd suwong
mu”, “Thanh phd thong reo”, “Thanh phd ngan hoa” hay “Xt hoa anh dao”, du lich
sinh thai va nghi dudng ¢ Pa Lat dugc xem 13 san pham du lich dic thu va cé stc hap
dan véi du khach trong nudc va qubc té khi dén voi Da Lat, véi nhitng ban sic riéng
c6 cua Pa Lat. Pa Lat c¢6 nhiéu canh quan thién nhién dep, ndi tiéng vé hé théng hd,
thac nudc, rung thong, cac cong trinh kién trac mang gia tri van héa nghé thuat da tao
diéu kién dé phat trién cac loai hinh du lich da dang nhu: du lich sinh thai, nghi dudng,
tham quan, du lich gido duc... Cac danh thang ndi tiéng nhu niii Langbiang, d6i Cu,

Thung liing Tinh yéu, hd Xuan Huong, Than Thd, Tuyén Lam, Da Thién, Pan Kia -
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Sudi Vang, thac Datanla, Prenn, Cam Ly, céc di san lich sir - van héa nhu Dinh Bao
Pai, Dinh I, Dinh II, Mdc ban Triéu Nguyén, khong gian vin hoa céng chiéng Tay
Nguyén... Co thé noi, Pa Lat da hoi tu da nhitng yéu t6 dé c6 thé trg thanh do thi phat

trién.

Mic du trai qua qua trinh hinh thanh va phat trién 1au dai nhung cong tac bao ton
di san kién trac do thi va canh quan thién nhién & Pa Lat van chua dugc déy du, toan
dién nhu mong mudn va con gip nhitng khé khin, han ché nhat dinh. Trong dé, phai
ké dén nhitng méau thuin giita myc tiéu phat trién thanh phd va muc tiéu bao ton va
phat trién nhimg gié tri lich st vin hoa, canh quan thién nhién, kién trac dé thi, ban sic
Pa Lat. Chinh vi thé, d6 thi Pa Lat thuc phat trién chua ding tiém ning va theo hudng
bén viing, cac dia diém vin hoa, giai tri van chua da dang va xting tam, viéc bao vé
canh quan méi truong, nhitng di tich... van con nhiéu bat cap. Béi su quan tam, chi
dao cua cac co quan chire ning lién quan van chua quyét liét khi nhimg nam trd lai day
Pa Lat dang trong su phat trién thiéu quy hoach khién cho kién truc d6 thi bi bién
dang, canh quan thién nhién bi xdm pham, khu biét thy c6 bi khai thac triét dé... Thuc
té nay doi hoi phai dugc nghién ctru, dinh huéng giai quyét mot cach khoa hoc, kién
quyét va hiéu qua hon dé c6 thé phat trién d6 thi Pa Lat theo hudng bén viing. Trong
d6, cong tac quy hoach va quan 1y quy hoach kién trac canh quan, quy hoach dé thi

dong vai tro vO cung quan trong.
2. Khai niém phat trién bén virng va phat trién dé thi bén virng

Khai niém Phat trién bén viing (sustainable development): 1a mot khai niém dang
timg budc gy anh huong va 1am thay doi chinh sach phat trién kinh té. R4t nhiéu dinh

nghia vé phat trién bén viing c6 thé duoc tim thay nhu:

- Phat trién bén virng 1a mdt khai niém maoi nham dinh nghia mdt su phat trién vé
moi mit trong xa hoi hién tai ma van phai bao dam sy tiép tuc phat trién trong tuong
lai xa. Khai niém nay hién dang 1a muc tiéu huéng t6i nhiéu qudc gia trén thé gioi,
mdi quéc gia s€ dua theo dac thu kinh té, x4 hoi, chinh tri, dia 1y, van hoa... riéng dé
hoach  dinh  chién lwgc pht hop nhit véi quéc gia do

(vi.wikipedia.org/wiki/Phat_trién bén_viing).
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- Phat trién bén viing c6 nghia 1a: “Mdt su phat trién vira c6 thé thich hop véi
thoi dai ngay nay, vira khong anh hudng tdi viée thoa méan cua con chau doi sau”, (Uy

ban Mo6i truong va Phét trién Thé giéi — WCED (iiy ban Brundtland), 1987).

- Phat trién bén virng 1 duy tri mot su can bang tinh té gitra nhu cau dé cai thién
cudc séng va viéc bao ton tai nguyén thién nhién va hé sinh thai ma chiing ta va cac
thé hé tuong lai phy thudc. Theo WCED, phat trién bén viing 1a "phat trién dap tng
nhu cau cta hién tai ma khong anh huéng dén kha ning cia cac thé hé twong lai dap
mg nhu cau cua ho". Phat trién bén viing c6 nghia 14 toc d6 ting trudng kinh té di doi
v6i viée bao vé chat lugng méi truong. Ban chit cua hinh thic phat trién nay 1a phat
trién mot mdi quan h¢ 6n dinh gitra cac hoat dong cua con ngudi va thé gidi tu nhién,
ma khong lam giam trién vong cho cac thé hé twong lai tin hudng mot chét luong cude
song it nhat 1a tot nhur cude song hién tai ciia ching ta. Nhiéu nha quan st tin rang voi
sy tham gia dan chu cua cac nhém loi ich s€ 1a mot diéu kién tién quyét dé dat duoc

phat trién bén viing (Mintzer, 1992).

C6 thé thiy rang, phat trién bén vimg hoan toan khong phai 1a mot khai niém néu
ra khi don thuan dimg dudi goc d6 méi truong, phat trién kinh té méi 1a chi dé noi
dung ctia no, hon nita phat trién kinh t¢ ma né chi ra c6 ¥ nghia toan dién vé khong
gian va thoi gian, xa hdi va tu nhién, dao dic va luan 1y,... khac biét vé can ban néu

chi theo con sb thdng ké phién dién.

Do vy, phét trién bén viing 1a mot qua trinh dan xép, théa hiép cac hé thong kinh
té, ty nhién va xa hoi. Tc phat trién bén vitng phai dam bao 3 muc tiéu kinh té, xa hoi
va moi truong hai hoa véi nhau (H.Barton, 2007). Phat trién bén viing 1a két qua hop
nhat giita kinh té — x4 hoi va méi trudng dé tim ra ving chung hay tiéng néi chung

dam bao tinh bén viing.

Khai niém phat trién do thi bén vimg: Trén co sd nguyén 1y phat trién bén viing,
v6i dac thu ciia d6 thi thi khai niém phat trién d6 thi bén vimng dua trén nguyén tac hop
nhat: Kinh t& d6 thi; xd hoi do thi; moi truong sinh thai d6 thi; co s ha tang do thi;
khong gian d6 thi; quan 1y d6 thi... dé tim ra ving chung hay tiéng no6i chung dam bao

yéu cau: cong bang, song tot va tinh bén virng.

Duya trén mbi quan hé hitu co mat thiét giira cac thanh phan néu trén trong ving
chung dé xac dinh cac tiéu chi phat trién do thi bén vitng c6 lién quan. Nhu vay c6 thé
Ky 2 — Thang 12 /2022 -84 -



Noi san khoa hoc — Khoa Du lich

thdy mdi quan hé giita cic tiéu chi phat trién d6 thi bén viing l1a mot thé thong nhat
chit ché, hitu co v6i nhau. Thiéu mot trong cadc nhom ti€u chi cling nhu nhiing ti€u chi
trong cac nhom tiéu chi déu co thé din dén d6 thi s& khong phat trién lanh manh va

cang khong thé phat trién do thi bén viing

3. Thuec tién phat trién dé thi tai Pa Lat
3.1. Thuéan lgi

Pa Lat c6 diéu kién tu nhién dic biét nén du lich nghi dudng da trd thanh dong
Iuc phét trién chinh. Mdi d6 thi ra doi theo cach khac nhau. Nhiéu thanh phd & Viét
Nam sinh thanh va phét trién theo con dudng “tir nong thon 1én thanh thi”. Da Lat thi
ngay tu dau da dugce xac dinh rd muc dich su dung v6i sy hoach dinh quy mo, quy
hoach, kién trac hé théng, bai ban. D6 thi nay dugc hinh thanh dya trén nhitng thuan
loi vé tai nguyén thién nhién, v41 nii rung hung vi, khi hdu mat mé, mot noi hoan
toan khac biét gitra vung nhiét doi. Tu do, Pa Lat dugc xac dinh s€ tréd thanh mot
thanh phd phuc vu nghi mat, nghi dudng. Nguoi Phap ciing muén va da tao nén mot
thanh phd mang dang dip chau Au giira ving A Pong. Diéu d6 di quyét dinh hinh thai

clu tric khong gian, thé loai va kién trac d6 thi riéng c6 ¢ ba Lat.

La cong trinh ctia cac kién tric su ndi tiéng, thanh phd Da Lat dugce quy hoach
chi tiét va qua céc thoi ky, nhitng ban quy hoach duoc diéu chinh va ton trong. Céc
vién Toan quyén Pong Duong nhu P.Pu-me (Paul Doumer), G.Bi-a (Jean Baea),
A.Xa-r6 (Albert Sarraut) hay G.Po-cu (Jean Decoux) du la phuc vu cho muc dich cai
trj nhung ciling dd dwa ra nhimg ké hoach quan trong trong viéc phat trién Pa Lat trong
thoi ky dau; tir d6 da tao nén dién mao ctiia mot do thi hét suc doc dao va riéng co & xtr

nhiét dé1 Viét Nam...

Nhu mau muc vé cach kién tao ra mot do thi doc ddo & vung Vién Pong, Pa Lat
duoc goi voi nhiéu my danh nhu “vwong qudc hoa”, “thanh phd méng mo”, “thanh
phd trong rimg”... C6 1& thong va hoa, swong mu ling ding budi sém mai, dong sudi
trong xanh, mit hd gon song hay bau khi hau se lanh mo mang di tao nén nhiing cam
xuc va tén goi nay khi noi vé Pa Lat. Tir do, nguoi ta da kién tao hé théng gia tri kién

trac mot cach phu hop va tao ra sy doc ddo cua thanh phé.
Pé xay dung Pa Lat, Toan quyén PPu-me (Paul Doumer) di huy dong nhiéu nha

quy hoach, giam sat moi hoat dong. C)ng ta mudn Pa Lat 1a mot thanh phé toan ven,
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pht hop v6i dang dap mot d6 thi ving cao. Vao nam 1921, kién trac su ngudi Phap
ndi tiéng thé giéi E.E-bra (Ernést Hébrard) dugc giao nhiém vu thiét 1ap dd an quy
hoach Pa Lat. Thyc hién ¥ d6 cua nha cdm quyén dwong thoi 1a xdy dung Da Lat
thanh thi phu cua Péng Duong, tu tuong chu dao cia kién trac su ndy 1a tap trung
vung cu dan quanh céc hd. Theo d6, ¢6 cac khu hanh chinh, quan sy, bénh vién,
truong hoc, thao truong, don dién, khu nha & cua nguoi Au, khu nha 6 cta nguodi Viét
Nam, khu phat trién cho nguoi Phap, khu an dudng, khu cho... Sau Hébrard, con co
thém d6 an cua cac KTS Lu-it G.P.Pi-nd (Louis G.P.Pino) (1933), Méng-de (Mondet)
(1940) 16i G.La-dit-ke (J.Lagisquet) (1942). Pac diém chung cta cac d6 an trén 1a ton
trong thién nhién, c¢b gang duy tri vé dep ctia canh quan. Va nhu vy, tir mot ving rimg
nui hoang di, nhiéu kién tric su ndi tiéng thé gisi thoi do da thdi vao mot linh hon
bang hé théng cac cong trinh dat dén do hoan my, hoan thién.

Pa Lat 13 mot trong nhitng trung tdm du lich 16n cua ca nude véi hé thdng dinh
thy va cong trinh kién trac doc dao. bén nay, gidi chuyén mon nhan dinh, c6 mot “bao
tang” kién trac Phép tai Pa Lat, qua 1a khong noi qua. Tir ngdi nha tranh dau tién, dén
10 ngdi nha gb theo kiéu viung mién nai nuwéc Phap, nim 1930 Da Lat dd c6 dén 398
ngoi biét thy do sd bang bé-tong cot thép. Dén nam 1949, toan thanh phd di co hon
1.500 cong trinh, trong d6 ¢6 hon 1.000 biét thy, dinh thy, trudng hoc, nha ga, thanh
duong dugc xem 1a mau hinh tiéu biéu ciia nén kién tric Phap cudi thé ky 19. Diéu
doc dao la khong co biét thu nao giéng biét thu nao, moi cong trinh 1a mot tac phém
kién trac hoan my, hoan thién. Qua thing tram lich str, di c6 thém nhiéu cong trinh
moi ra doi nhung nhitng cong trinh x4y dung budi dau van khong thé 1in vao dau
duoc. Pac diém chung: nha - bi¢t thy, dinh thu va cac cong trinh cong cong luén cod
vuon hoa, cach xa nhau, c6 tim nhin rat thoang va huéng dep, nhin ra ring thong. Céc
cong trinh kién trGc an minh gitta d6i théng va chiéu cao cia cong trinh khong vuot

qua ba tang boi khong mudn che khuat rimg cdy va khong gian do thi...

Bén canh do, bBa Lat con c6 hé théng giao thong thuan loi ndi lién véi céac tinh
thanh trong ca nudc: Quéc 16 20, 27, 28, 55; Tinh 10 721, 722, 723, 724 725 va dudng
Poéng Trudng Son ndi lién Lam Péng voi Pong Nam B, Thanh phé HO Chi Minh,
cac Tinh Tay Nguyén, cadc Tinh Duyén hai Nam Trung B9.
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Du lich Pa Lat khai thac hiéu qua cac gia tri truyén thong lich sir van héa két hop
v&1 cac san phém du lich doc ddo. Do chién luge phat trién kinh té ciia Pa Lat trong
sudt qué trinh hinh thanh va phat trién, nén Da Lat tré thanh noi tp hop (dau vao) va
chuyén giao (dau ra) cac san pham nong nghiép truyén théng tir cac dia phuong trong
vung phu can (nhu: cdy, hoa, cu, qua, tra, ca phé, bo sita...), tao thanh thé manh vé

kinh té nong nghiép xuat khau cho d6 thi.

Loai hinh du lich canh ndng, di ngoai, mao hiém giup du khach tin mat ching
kién cac quy trinh trong, cham soc, ché bién, sir dung cic ndng san cta dia phuong;
trai nghiém dich vy luu trd Homestay dé hiéu thém vé nét dep vin hoa truyén thong

ctia dat va ngudi Pa Lat hién hoa, thanh lich, mén khach
3.2. Han ché

Trong vong vai chuc nim qua, Pa Lat phat trién rit nhanh nhung phan 16n lai
mang tinh ty phat, trai nguoc voi su phat trién nhanh ma thuan theo quy hoach. O goc
d6 vi mo, cac cong trinh cii dang bi xdy chén, xen ciy nhiéu cong trinh to va xa la, 1am
tang mat do sir dung dat, giam cay xanh, nhiéu chd san i bién dang dia hinh. Quy kién

truc do thi cli bi de doa nghiém trong. Bao tdn van hoa chua duge cha trong diing muc.

Chinh quyén dia phuong y thic rd diéu dé va da c6 nhiing dong thai hudng téi
bao ton nhimg gi con lai cia hé théng di san kién trac. Quyét dinh s
47/2017/QD-UBND cua UBND tinh Lam Pong (ngay 8-12-2017) vé “Ban hanh Quy
dinh béo ton, quan 1y, st dung quy biét thy thudc s& hitu Nha nudc trén dia ban thanh
phé Pa Lat” 1a mot vin ban c6 gid tri phap 1y cao nhat khi tai quyét dinh nay di chia
quy dinh thy, biét thy thanh cac nhom va ban hanh nhimg quy dinh cu thé trong viéc

bao ton.

Pa Lat hién nay dang phat trién véi tdc do nhanh, nhung vé quy mé ting truong
va chét luong quan 1y d6 thi chua twong xtimg véi cap hang d6 thi (vé doi ngi, trinh
d6, co ché, trach nhiém...), nén Chinh quyén d6 thi chiu nhiéu ap luc, trudc cac hién
tugng: Hinh thai kién trac d6 thi dang bi xubng cip; nhiéu ving canh tac nong nghiép
d3 xam l4n vao dat rimg va dat quy hoach d6 thi; mot s cong trinh va nha & xdy dung
trai phép, khong phu hop vdi quy hoach, cé nguy co lam pha v& dia hinh ty nhién va

canh quan d6 thi; nhitng ngdi nha phd xuét hién day dic & khu vyc trung tim lam xéa
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nhoa dan hinh anh d6 thi dic trung cua Da Lat; nhiéu gia tri van hoa do thi trai qua

hon trdm nam chua dugc bado ton va phat trién tich cuc...

Dinh huéng bao ton di san kién trac va canh quan thién nhién da xac dinh tim
quan trong va thé hién rd trong cac quy hoach chung xiy dung cua thanh phd. Tuy
nhién, vin dé bao ton di san kién trac & Pa Lat chua duoc déy du va toan dién, khién
két qua khai thac con han ché. Do d6, cong viéc dau tién phai t6 chirc diéu tra, khao sat
danh gia mot cach day du vé cac di san kién trac va xac dinh gia tri, phan nhom cong

trinh, cum cong trinh dé quan 1y, khai thac va quang ba di san nay.

Pa Lat mic du sé hitu ngudn tai nguyén du lich phong phu va da dang nhung cho
t6i nay chua khai thic twong xtng voi tiém ning, loi thé vén co, diéu d6 thé hién qua
hé théng san phém du lich con nghéo nan, don diéu, thiéu sang tao. Viéc khai théc tai
nguyén du lich bira bii lam suy thodi nhanh tai nguyén thién nhién anh huéng dén phat

trién bén virng.
4. Giai phap phat trién dé thi tai Pa Lat theo hwéng bén virng

Trong thoi gian qua Thii tuéng Chinh phii da phé duyét nhiéu dinh huéng quan
trong nhiam thuc ddy do thi theo Quy hoach va ké hoach: Dinh hudng quy hoach tong
thé phat trién do thi Viét Nam (Quyét dinh 445/QD-TTg ngay 07/04/2009), Chuong
trinh nang cap do thi quéc gia giai doan tir nam 2009 dén nim 2020 (Quyét dinh sd
758/QD-TTg ngay 08/06/2009), Chuong trinh phat trién d6 thi qudc gia giai doan
2012-2020 (Quyét dinh sé 1659/QD-TTg ngay 07/11/2012). Bé phat trién d6 thi bén
vitng tmg pho dugc véi cac thach thic rai ro tir bién dbi khi hdu Thu tuéng Chinh phi
d3 Phé duyét Dé an phat trién do thi Viét Nam Gmg pho véi bién d6i khi hau giai doan
2013 — 2020 (Quyét dinh sb 2623/QD-TTg ngay 31/12/2013), Chinh phu di ban hanh
Nghi dinh 11/2013/NB-CP ngay 14/01/2013 vé quan 1y dau tu phat trién do thi.

Quy hoach chung thanh phé ba Lat va vung phu cén dén nam 2030, tim nhin
dén nam 2050 dd xac dinh muc tiéu xay dung va phat trién thanh phd Pa Lat va ving
phu can tré thanh mot ving d6 thi hién dai, dang cAp quéc té; trong do, thanh phd Pa
Lat v6i tinh chét 1a trung tam chinh tri - hanh chinh, kinh té, van hoa, du lich, khoa hoc
k¥ thuat, cong nghé, gido duc - ddo tao... cta tinh Lam Ddng va 1a trung tdm bao tén
di san kién trac va canh quan do thi cAp ving va qudc gia, voi muc tiéu “bao ton va
phat trién thanh d6 thi dic thu vé quy hoach, kién trac, van hoéa, lich s, canh quan tu
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nhién; xay dung Pa Lat thanh d6 thi du lich — van hoa - khoa hoc — xanh va hién dai c6
dang cap qudc t&” (QP 704/QP-TTg, 2014). Quy hoach d3 dinh hudng, xac dinh trong
tam 1a bao ton cac khu biét thy, dinh thy co gia tri, cac cong trinh c6 gia tri lich s,
kién triic nhu nha ga Pa Lat, truong Cao dang su pham... Bao ton hé théng hd Xuan
Huong gin véi d6i Cu, hd Than Thé, hd Tuyén Lam... va hé théng sudi Cam Ly, bao
ton kién tric canh quan d6 thi, h¢ théng kién trac biét thu va cac danh lam théng

canh...

Trién khai thyc hién theo Quy hoach chung dd dugc Thu tudng Chinh pha phé
duyét, UBND tinh Lam Dong di chi dao t6 chire ra soat viée lap, diéu chinh, phé duyét
cac quy hoach phan khu, quy hoach chi tiét, thiét ké d6 thi dé cu thé hoa Quy hoach
chung, 1am co s& trién khai cac du an dau tu; da thuc hién t6 chirc 14p diéu chinh quy
hoach chung cho 05 d6 thi ving phu can va phé duyét cac quy hoach phan khu va quy
hoach chi tiét trén dia ban thanh phé Pa Lat. Pay 1a nhiing tién d&, co s& quan trong
phuc vu cong tac thu hut dau tu, phat trién d6 thi di doi vai viée thuc hién cac dy an

bao tdn di san kién tric, canh quan do thi tai Ba Lat.

Pugc sy quan tam chi dao cua lanh dao Pang, Nha nudc; ké thira va phat huy cac
thanh qua cta cac d6 an quy hoach thanh phd Pa Lat duoc thiét ké boi cac kién tric su
ngudi Phap, khoi dau 13 ban quy hoach ciia KTS. Hébrad (nam 1923) va tiép theo 1a
cac lan diéu chinh quy hoach, mo rong khong gian thanh phé cua cac KTS: Pineau
(nim 1933), Mondet (nim 1940) va Lagisquet (ndm 1943), cho dén quy hoach chung
thanh phd Pa Lat va ving phu can dugc Thu tuéng Chinh phil phé duyét 1an dau tién
tai Quyét dinh s6 620/TTg ngay 27/10/1994, 1an thir 2 tai Quyét dinh s 409/QD-TTg
ngay 27/5/2002.

Theo d6, thanh phé ba Lat va vung phu can véi dién tich 335.930 ha dugc dinh
huéng phét trién tro thanh do thi dic thu vé khi hau, canh quan ty nhién, vin hoa lich
str va di san kién trac tim quéc gia, khu vic va c6 ¥ nghia qudc té. Bé trién khai Quy
hoach 704 dam bao theo nguyén tic vira bao ton dé phat trién, phat trién dé bao ton 1a

van dé quan trong duoc tinh Lim Ddng ludn quan tam dic biét.

Mo hinh phét trién thanh phd Pa Lat va ving phu cin s& phat trién theo mo hinh
chudi cac d6 thi lién két theo tuyén vanh dai va cac truc hudng tdm theo hinh nan quat

xuyén tadm, két ndi voi cac truc canh quan mat nudc va h¢ thong cong vién cay xanh;
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két ndi voi cac ving du lich sinh thai, cdc ving canh quan rimg, canh quan nong
nghiép; phat trién bén vimg; nham bao ton va phat trién Da Lat thanh d6 thi dic thu vé
quy hoach, kién tréc, van ho4, lich str, canh quan tu nhién; xay dung Pa Lat tré thanh
d6 thi du lich - van hoa - khoa hoc, xanh va hién dai co déng cép quéc té. Cac tuyén
xuyén tdm va huéng tdm két ndi v6i ving Thanh phd Hd Chi Minh, ving duyén hai
Nam Trung by (Nha Trang, Phan Rang- Thap Cham, Phan Thiét) va Tay Nguyén
(thanh phé Budn Mé Thudt).

Trong tuong lai, Pa Lat s€ gém 06 36 thi vé tinh léy ba Lat hién htru 1a trung
tam. Céc do thi v€ tinh ddm nhiém céc chirc nang khac nhau va cung két ndi. Pa Lat 1a
d6 thi dam nhiém chtrc ning cia mot trung tim hanh chinh, nghi dudng cao cép, bao
ton cac di san kién tric.

Bén canh d6, cac ving ndng nghiép 16n s& duoc bao ton nhitng nét dic trung bao
gém khu vuc tréng rau va hoa ¢ Da Lat, khu vuc hoa mau rong 16n phia Nam, ving

trong ca phé phia T4y va ving trong ché phia Pong thanh phd Da Lat.

Véi tdm nhin phat trién, trong tuong lai Pa Lat va vung phu can dén nam 2050 s&
tré thanh ving d6 thi c6 anh hudng trong khu vuc DPong Nam A, véi cac trung tim du
lich nghi dudng, du lich sinh thai cht lugng cao, du lich vin ho4 lich sir tim qudc gia
va qudc té; trung tAm gido dyc - dio tao da nghanh, nghién ciru khoa hoc va chuyén

giao cong nghé, trung tAim ndng nghiép cong nghé cao tim qudc gia va qudc té.

Vé6i c6t mbe gan 130 nam hinh thanh va phat trién, van dé bao ton va phat trién
bén vitng v4i Da Lat ludn 13 bai toan kho dit ra dbi voi cong tac quy hoach va quan Iy
phat trién. Nhiém vu cia cac nha lanh dao va nguoi dan thanh phd 1a phai can bang
duoc loi ich giira bao ton va phat trién trong su hai hoa cac yéu td bao ton méi trudng
va bao ton di san; giit gin ban sic va dam bao dinh huéng phat trién d6 thi hién dai

theo hudng cong nghiép hod, hién dai hoa.
bé phat trién do thi bén viing Pa Lat can:

- Quy hoach phat trién do6 thi can mang tinh chién luge, linh hoat, c6 cai nhin
tong thé. Xay dung hinh thirc d6 thi méi theo hudng than thién, bao vé méi trudng tai

nguyén va huéng téi nang cao chat lwong khong gian song.
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- Quy hoach phat trién thanh phd can c6 sy tham gia gép y clia dong dao nhan

dan, céc to churc lién quan chir khong phai chi la ¥ kién cua cac chuyén gia.

- Xay dung két cu ha tang dong bo, giao thong thudn loi, ddm bao mo hinh kién
trac Phap... Chién luoc ban sic trong quy hoach Pa Lat cin hudng dén viéc bao ton
gia tri cia nhitg di san kién trac cac thé ky trudce va xay dung gia tri ban sic méi cho

thé ky 21.

- Xay dung cac khu vé6i gia tri da ban sic, bao ton gia tri ban sic do thi nghi
dudng va xay moi ban sic do thi du lich xanh; khéng ché nha cao ting dan xen véi ciy
xanh dé tranh tinh trang 1an at khong gian xanh trung tam; phat trién khu trung tim va

161 trung tam theo chiéu ngang va dan xen vdi rung thong, cdy xanh va mit nude. ..

- bé dat dugc su phat trién d6 thi bén virng, viéc bao tdn va sir dung tai nguyén
phai tudn thu dung quy tic. Kiém soat chit quy dat ring, tai nguyén — méi trudng rimg
va ty 1 bao phu rimg, dé ludn gitr hinh anh dic trung ciia Pa Lat 13 “Thanh phd trong
rimg va Rumng trong thanh phd” va muc tiéu chién lugc 1a xay dung TP Da Lat theo xu

huéng “d6-thi-sinh thai-rimg”, trong co cdu quy hoach sir dung dat.

- Can c6 giai phap dé bao ton khi hau, canh quan tu nhién, van hoa lich sir trong
phat trién d6 thi. Bao ton di san kién trac canh quan trong su phat trién cta thanh phd

Da Lat theo quy hoach chung, phat huy kién trac Phap trong phat trién d6 thi Pa Lat...

- Chu trong phat trién nguén nhén luc chét lugng cao, tao thém nhiéu san phém,
khu du lich thu hat du khach, dé dam bao dong luc phat trién kinh té bén vitng cho mot

thanh phd du lich néi tiéng trong nude va qudc té.
5. Két luan

Da Lat trong qua trinh phat trién do thi, can bao vé va phat huy ba gia tri cot 161
la gid tri vé khi hau canh quan thién nhién, hé théng di san cong trinh kién trac va gia
trj van hoa - con ngudi Pa Lat. Tir khi thanh 14p dén 50 nim dau thé ky XX, Pa Lat
duoc hiéu va nhin nhan 1a mot thanh phé mang dic trung phong cach Phap, tir quy
hoach tong thé, quan 1y xay dung, kién trac va quan ly xa hoi theo mo hinh Phap
khong giéng bat ky thanh phd nao ¢ Viét Nam va déy ciing chinh 1a diém thu hut cua
Pa Lat so v&i cac thanh phd khac.
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Su hoi tu cac gia tri van hda, canh quan thién nhién, di san kién trac 1a nhiing yéu
t6 co ban dé Pa Lat tro thanh mot d6 thi phat trién theo hudng bén vimg. Tuy nhién,
trén co s¢ bao ton va phat huy gia trj di san, can dugce danh gia qua cac nghién ciru
khoa hoc lam co s¢ xay dung céac co ché, chinh sach dé bao ton va phat huy. Khi no6i
dén d6 thi Pa Lat, diéu moi ngudi quan tAm chinh van 1a hé théng kién trac. Méi
truong tu nhién véi hé théng canh quan thién nhién va hé théng cong trinh kién tric
doc d4o da tao nén ban sic riéng co cua Pa Lat, vi thé 1am thé nao dé giir gin ban sic

van héa - con nguoi cia mét do thi dac biét 1a van dé can ti€p tuc nghién ctru.

Dé c6 co s bao ton va phat huy gia tri di san duéi goc nhin, nhan dién vé cac
yéu t6 do thi, can phai danh gia va xem xét lai vi thé tai nguyén khi hau, tai nguyén
canh quan va kién trac dic trung ctia Pa Lat. Mdi quan hé hai hoa giira thién nhién
tuoi dep va tinh hoa van hoa ban dia cua cu dan s€ tao nén ban sdc van hoa cua Pa Lat.
Giltr dugc nhiing nét dac thu ma thién nhién va lich sir da dé lai sé tao nén sy doc déo

vo gia cho Pa Lat, mé duong cho Da Lat trd thanh do6 thi phat trién bén viing.
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