Hello ¥

Mod Chat Support
I'm training RS in a bit, will be lurking

Mod Chat Support
Isn't there a mod group meeting in here in a bit too

Mod
Lol

3

Mod
yes

Mod Chat Support
Oh | thought you meant you were going train them here haha

Mod
Hi everyone

Peer Support Mod
Hey everyone!

Mod Chat Support
Hi Lorraine

Yy

Peer Support Mod
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Hey Dana

Lorraine234 Mod Chat Support

ems!

M

Lorraine234 Mod Chat Support

=

RumpleSteeleSkin has entered this room.

Hey Rumple!

)

Lorraine234

Hi Ems and Rumple

Mod Chat Support

)

DanaMH Peer Support Mod

heya those joining #

sweetLily41 Mod Chat Support

Hey everyone =

Rivercat22 Mod

Kate is going to be a few minutes late today, but we shall start chatting so long! =

Lorraine234 Mod Chat Support
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MistyMagic has entered this room.

Hi Misty

DanaMH 4

Kate has entered this room.

Peer Support Mod

Hey Misty!

Lorraine234

A=

Mod Chat Support

DanaMH Peer Support Mod

oh look who itis &

Lorraine234 4 Mod Chat Support

Hey Kate !

Rivercat22 l |

Mod

Hey everyone!

MistyMagic Chat Support Mod

haha ¥

Lorraine234 4 Mod Chat Support
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Before we get started, has everyone taken the leadership survey? =
www.7cups.com/forum/SubComLeaderBubble_183/Questionsideasandbrainstorming
ideasforourcommunities_1403/LeadershipSurveyYourFeedbackRequested 194832/

4 Mod Chat Support

hey everyone! running late as usual

l Mod Chat Support

fluffyUnicorns84 has entered this room.

+1

Fluff @

4 Mod Chat Support

oh sugar i forgot to lead my discussion

‘ Mod Chat Support

Hi Fluffy

Peer Support Mod

| did yes

V s

Peer Support Mod
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yay!

4 Chat Support

LTD on eating disorders lol

Chat Support

4 Chat Support

oh nu fluff ¥

| made it hour earlier because | wanted to come to the meeting =

‘ Chat Support

and thought lot be here too so not be many to attend

‘ Chat Support

Awesome! okay so if we have all filled in the survey should we start with room health
check-ins? How have the rooms been? What are they sitting at?(Green, yellow, or
red)
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4 Chat Support

in a meeting so sort of here sort of not.

Chat Support Mod
CCisred

Chat Support Mod

I'm heading out have a good one

’ . Mod
Teenie support red

35+ is doing good. | haven't been in much this week without power thou.

Y s

| thought we were doing better jacob =

‘ Chat Support
alright I'm here
! Chat Support

Okay back to red for cc, | think it has been more red in the last while | could agree

Chat Support Mod

Mod
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Mod Chat Support
reading up

Mod Chat Support
nope, fluffy | got doxxed.

Chat Support Mod

yay kate

Mod Chat Support

LGBTQ+ is fine, just empty, so I'm orangin

Mod Chat Support
Hi kate

Peer Support Mod
Teen Listener Room yellow at times

Chat Support Mod
more than it was, should | say

Mod Chat Support

Deppression teenie GREEN &
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Chat Support Mod
hello hello my mod friends

Chat Support
hey kate

Chat Support Mod

ello our mod leader ¥

Chat Support Mod
50+ is green

Y 4

Mod
Remember mod meetings are only for member rooms and this is adult mod meeting
so adult rooms we be discussing #

Chat Support

Hey Kate =

Chat Support Mod
Disability is green

3 L =

Mod
| just mentioned a room-no biggie

+1
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Chat Support Mod

MH red w
o

Chat Support Mod

Glad to see some greens around '

4 Mod Chat Support

| think disability is orange actually at the min --- evenings are quite concerning

‘ Mod Chat Support

Hope has entered this room.

ds is yellow/red

Chat Support Mod

Hey Hope

Mod Chat Support
same with 35+ in the evening

Mod Chat Support

Jacob for teens?

Chat Support Mod
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Heya!

depression support adults

Chat Support Mod
HI Hope

¥

Chat Support Mod

rumple this is the adult mod meeting &

‘ Chat Support

MH has been doing a little bit of a slide lately agreed

Chat Support
Okay, disability orange

Mod

ahh got it Jacob

Chat Support Mod
Yes | know

7
7
Mot

are the rooms worse at certain times? or around the clock lately?

Chat Support Mod
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! Chat Support

| cant do the teenie as Im working

’ l Chat Support Mod

ah i got confused as you kept talking about the teen rooms #®

‘ Chat Support

Around certain times Kate

7

certain times kate as always ®

‘ Chat Support

evenings ET are usually worse in CC and DS

Chat Support Mod

+1

Chat Support Mod
nighttime EST?

Chat Support

yup yup

Chat Support
evenings do seem harder
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4 Mod Chat Support
‘ Mod Chat Support

Chat Support Mod
Kate yes and | don't understand why we have to limit RS or Mods when there is.

4 Peer Support Mod

Ive been working on adding some FUN for Depression room

’ l Chat Support Mod

Chat Support Mod

yep

yep

that 4-8 and 8-midnight

but | think there might just be less of us around #

4 Mod Chat Support

They need something to do-lol

l | Chat Support Mod
‘ Mod Chat Support

+1

i not sure lor


https://www.7cups.com/@Lorraine234
https://www.7cups.com/@fluffyUnicorns84
https://www.7cups.com/@MrJacob
https://www.7cups.com/@DanaMH
https://www.7cups.com/@RumpleSteeleSkin
https://www.7cups.com/@MrJacob
https://www.7cups.com/@Lorraine234
https://www.7cups.com/@RumpleSteeleSkin
https://www.7cups.com/@fluffyUnicorns84

it does feel like fewer mods around

! Chat Support

during that time | mean fluff

4 Chat Support

i think there is a pattern to the trouble occurring. Some observation can help decode
it

Yes Kate there is

1 l Chat Support Mod

fewer mods and fewer admins during that time.

Chat Support Mod
i mean they is less mods around but not sure that is having impact how 35+ and

disability has been.
‘ Chat Support

lucky for all of us, we are working on a solution for this!

! Chat Support

but the apparent reason seems to be the lack of mods and the abundance of
situations that require a mod

+1

but I'll hold that thought
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! Chat Support

yas!

)

Chat Support

| can be more active in dosability again so can keep a closer eye on there

Mod

love solutions

Chat Support Mod
Disability *

3

Mod

BUT clap hands to some of our RS as they are learning and showing conflict
resolution and getting certain rooms back to good

Chat Support Mod

lol ems

‘ Chat Support

yaaay for RS stepping up ¥
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Mod Chat Support
Thats great to here rumple

Mod Chat Support
before | go into paid mods updates | want to give a few other updates first

Mod Chat Support

yep-cause mods are ghosts lately lol

Chat Support Mod
thanks em!

Mod Chat Support

| do love me some updates =

Mod Chat Support

im not surprised rumple i think we all burnt out after january ha

Mod Chat Support
just a transcript is fine em
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Chat Support
thanks

$ 4

Chat Support
since it's the last day of February | want to talk for a little bit about auto-removal and

requirements
! Chat Support

ha yes Fluffs. | beenhanging around alot around 6pm and later evenings and that
seems to help at least on other side

Chat Support Mod

oh nuuu | gotta pay my cell bill "=

Chat Support Mod
HI Hope

Chat Support Mod

didnt leave &

@ 3

Mod

everyone looses a badge
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Chat Support Mod
Im going to sit on all my badges

Chat Support Mod
do you all know the current monthly requirement for mods?

+1
Chat Support
nope
Chat Support
kinda
Chat Support Mod
erm..... nope

Mod

| know | exceed it monthly tho

Chat Support Mod
20 msgs

Chat Support Mod
100 messages

Chat Support
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200

Chat Support Mod

150 for STLs

Chat Support

we're all just so active we dont need to know = = hahaha

4 Chat Support

100 messages, how many chats is that

100 as its on our page

7

Chat Support Mod

Chat Support

‘ Chat Support

100 messages in group support rooms for mods yes

! Chat Support

4 chats yes

Exactly lor
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Chat Support Mod

! l Chat Support Mod

150 for Support Team Mentors

! Chat Support

thats quite doable

lol Lor

Yes, that | will be losing my Mindfulness badge since | had issues this month due to
dr appts and no power - Rumple just wanted to give you a heads up.

4 Mod

Support Session Leaders: 3 discussions a month

! Chat Support

i need to know, ive been on self care so all my roles are on 0 D:'

*

i did know i was just trying to wind kate up but she didnt notice

‘ Chat Support

Dana you wont lose ur team badge due to things out of your control hun #

Mod

+1
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Chat Support Mod
naughty unicornie

3

Chat Support Mod

| think we know you enough to tell that was at best sarcasm ‘&' fluffy
+2

does everyone know where to locate your stats?

! Chat Support

That is good to hear.

PV

team badges are not auto removal anyways - you just loose support session leader

status
‘ Chat Support
! Chat Support

+1

Mod

*ignores fluff*

+1

clickity click over to your progress path yup
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! Chat Support

i have badges for teams im not on and will lose roles for things i couldnt do through

not being here =
1 l Mod

Dana you can talk with me later or to whom you need to to get ur status back

1 l Chat Support Mod

all. your roles that are on auto removal are listed and you can see the requirement
and where you are for the month

! Chat Support

| find those super helpful!

4 Chat Support

i thought we took all the toles off you hope till you came back?

‘ Chat Support

i still have team badges in rooms

’ l Mod

and badges i should have i dont xD
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Mod

1 l Chat Support Mod

if you are confused about what I'm talking about, take a second and go look.
everything roles over at 7 pm EST tonight (it's set on fluffy time so midnight UK)

! Chat Support
1 l Chat Support Mod

Hope | can help out in PMs after if you need

4 Chat Support

ah you can message any ambassador or admin and they will remove them.

‘ Chat Support

thanks, i will bug someone after =

1 l Mod

so with that all being said, do you think the group support requirements are fair?

| made all mine-yay

lol Ems

+1
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! Chat Support

Can | mention something now please

Chat Support Mod

00ps w
w

fluffy's time, fluffy thats cool ‘&

Chat Support Mod

100 messages for group mods, 150 for support team mentors, 3 discussions for
support session leaders

! Chat Support
yes, | like them xD
1 l Mod

they're comfortable and fair

Chat Support

which one do you think could be higher em?

! Chat Support

yeah 100 is kinda really really easy



https://www.7cups.com/@Kate
https://www.7cups.com/@RumpleSteeleSkin
https://www.7cups.com/@RumpleSteeleSkin
https://www.7cups.com/@Hope
https://www.7cups.com/@Kate
https://www.7cups.com/@SpectrumForHope
https://www.7cups.com/@sweetLily41
https://www.7cups.com/@Kate

1 l Mod

i think 3 discussions is good

4 Chat Support

Kate | think they could be higher BUT idk on others busy life as many of us are
meeting the requirements and some. Maybe that bring in more people into the

members rooms
1 l Chat Support Mod

| like the mods and the mentor one but | do wonder if 3 a month is high for session
leaders

the messages could be higher but | think they're okay

4 Chat Support

well 300 it should be if dev could sort it out right &

‘ Chat Support

i easily reach over 1000 normally

! l Mod

as you have to do 100 in each room


https://www.7cups.com/@SpectrumForHope
https://www.7cups.com/@Lorraine234
https://www.7cups.com/@RumpleSteeleSkin
https://www.7cups.com/@Hope
https://www.7cups.com/@Lorraine234
https://www.7cups.com/@fluffyUnicorns84
https://www.7cups.com/@SpectrumForHope

‘ Chat Support
1 l Chat Support Mod

the goal of auto removal isn't to push you or pressure you. it's just to make sure
you're here and participating in your roles. we don't want it to be super hard to

achieve
! Chat Support

maybe 200 for mod and try that out and see

1 l Mod

then we would have to move Support Team Leader up too

Hope me too

+1

Chat Support

3 discussions a month is less than an hour a week so | think thats fair. Not saying
you cant go on self care but on avergae i dont think thats asking too much

+1
4 Chat Support
i think having more being able do 100 than less mods overall --- is better than
increasing it.

‘ Chat Support


https://www.7cups.com/@fluffyUnicorns84
https://www.7cups.com/@RumpleSteeleSkin
https://www.7cups.com/@Kate
https://www.7cups.com/@SpectrumForHope
https://www.7cups.com/@sweetLily41
https://www.7cups.com/@Lorraine234
https://www.7cups.com/@fluffyUnicorns84

| think whenever we are tweaking with the requirements, we should be careful to not
make drastic changes right away

we can't just double it

its 3 hours a month and should take care of your other requirements along with it,
yup, Lor

Chat Support
considering i probably moan about requirements the most, and i say 100 is too low...

’ | Mod

do any of you have a guess about what percentage of mods have met their 100
messages goal for the month?

! Chat Support

just take a random guess

! Chat Support

if you dont lead discussions its not so easy to get the chats in --- and people who
work or school etc it can be hard to get everything in

‘ Chat Support

@ jk
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The discussions should stay at 3 tho

’ l Chat Support Mod

65%

‘ Chat Support

Chat Support

’ | Chat Support Mod

60%?

idk but | know | did

maybe 50%

40% probably

’ l Mod

78% of mods have met their goal

! Chat Support

+1
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75 percet

Chat Support Mod

thats awesome!

Mod
yaay

Mod Chat Support
oh wow

Chat Support Mod
thats actually not bad!

Mod Chat Support
78% is very good

Mod Chat Support
Yay mods

Chat Support Mod
taking self care ect into account!
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Mod Chat Support
that's a good number

Chat Support Mod
yh thats cool

Mod Chat Support
Wow so we are losing a lot tonight?

Peer Support Mod
78 is a pretty good number, stats are hard to reach

Mod
whoo congrats 78%

Peer Support Mod
| think 78% is something to be proud of

Mod Chat Support

anyone we loose is eligible for a reapplication

Chat Support Mod

| agree Kate
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’ l Chat Support Mod

78% is great but how many people is that?

. l Chat Support Mod
‘ Mod Chat Support

i have a question.... so, tonight we will lose 22% of the mods we have?

+1
’ l Mod

all moderators ¥

yep hope -

‘ Mod Chat Support

What is the form they need to fill out to get mod back if needed?

4 Mod
! Mod Chat Support

yes hope

yep
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1 l Chat Support Mod

they are people who have not been active

Chat Support Mod

! Chat Support

however

okay

1 | Mod

but it is what, 3 months that they can take before having to be retrained?

Chat Support Mod
they have to reapply DanaMH or if it less than 3 months they can pm kate, me ,

lorraine or sweetlily41
‘ Chat Support

yes, thats fine, requirements are just hard to understand sometimes so wanted to
check i understood correctly &

1 l Mod

of the people losing mod, almost all of them have zero messages

! Chat Support
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no way

Chat Support Mod

Chat Support Mod
well thats brilliant!

Mod Chat Support
wowzers

Chat Support Mod

ah so prob just not active this month

Mod Chat Support

so auto-removal is doing what it should, removing people who are inactive
+1
Mod Chat Support
it means that all our active mods are meeting the requirements

+1

Mod Chat Support
rather than not being able to meet the 100
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‘ Chat Support

yes Aly woohoo haha!

4 Chat Support

We all hope some of them reapply and get back at modding with us all

’ | Chat Support Mod

actually only 2 people of the ones in danger have any messages at all

! Chat Support

Chat Support Mod

yay

+1

that means those of you that are modding at all, are easily hitting the goal. the ones
who are not meeting the goal are not active at all

2
! Chat Support

Kate if they are close did someone contact them?

4 Mod

people come and go and | think thats expected to a degree and also okay #
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4 Chat Support

We need to encourage mods

Mol

they will receive the notification that they are in danger dana yes

! Chat Support

also, if you go on self care for the majority of a month and get your roles back just
before end of month, are you expected to meet all of the requirements in the shorter
period of time or is that an exception?

Chat Support Mod

’ l Mod
Hey
i Chat Support
Hlya Lee ¥
’ l Chat Support Mod
Hey Lee
4 Chat Support
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we're flexible hope. things can be restored easily

! Chat Support

whatever you will loose it , but easily get it back if they reason

+1
‘ Chat Support

okay, thankyou for clarifying

1 l Mod

yup. if you PM the leader tomorrow saying you lost their badge that's a strong signal
that you're here and trying and can be restored

! Chat Support

unfortnately technology doesnt have capable to know our life history ha

‘ Chat Support

For ex: If we know we are losing something tonight why didn't we get a message?

4 Mod

we just want to know who we can still count on #

Chat Support

You normally get them in notifications
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Chat Support Mod

you would of got a notification under your alerts dana #

Chat Support
perhaps the notifications aren't working for some roles

Chat Support
who is around, etc - so we can plan and understand where we are

Chat Support
its done auto -

Chat Support

wait notifications broke with the site?

Chat Support
not sure fluff

Chat Support

i dont have one and i have 0/3 for disability =

Mod
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that's what I'm hearing

! Mod Chat Support

Yup they aren't working because | didn't get any warnings

i Mod Chat Support

| didn't receive a message so the alert is not working.

4 Mod

It goes away when you fed the badge tho

’ l Chat Support Mod
! Mod Chat Support

| get them sometimes for teen badge

sl

they did kate laura said #®

‘ Mod Chat Support

Erato has entered this room.

ah ok

Chat Support Mod

hi era
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Mod
HI Era
+1
Chat Support Mod
in her post

‘ Chat Support
lovely. adding to my list of bugs

! Chat Support

+1

we love bugs, wouldnt be 7cups without them &

’ l Mod

+1

lol

’ l Chat Support Mod

the point is, there are very very few people who have more than 0 messages that are
in danger of losing


https://www.7cups.com/@SpectrumForHope
https://www.7cups.com/@RumpleSteeleSkin
https://www.7cups.com/@fluffyUnicorns84
https://www.7cups.com/@Kate
https://www.7cups.com/@SpectrumForHope
https://www.7cups.com/@RumpleSteeleSkin

! Chat Support

yes

Chat Support
very good

$ 4

Chat Support

yay, nice work everyone =

1 l Mod

Either way though its not something we have to stress about i dont think ® restoring
isnt difficult and if its only affect 2 people then xD thats great work

4 Chat Support

tbh if people are not meeting messages to then make themselves meet them to keep
the badge isnt what we want %

‘ Chat Support

Kate Ill donate a couple hundred of mine done lol

w

questions about auto removal requirements before we move along to talking about
paid mods?

Chat Support Mod
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! Mod Chat Support

we want people to do what they can, when they can.

+2
‘ Mod Chat Support

So did we agree requirements are staying at what they are currently?

’ | Mod

Spectrum ¥ ems ¥ kate ¥ fluff @ rumple ¥ soul % lee ¥ lily W |orraine @
dana ¥ jacob ¥

+1

Mod Chat Support

4 Mod Chat Support

‘ Mod Chat Support
4 Mod Chat Support

Mod Chat Support
for now hope but I'm open to ideas. for next month they will remain the same

Nothing from me!

Erato ¥

+1

Era <#

5t
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Chat Support

can i ignore all pms tomorrow kate =

Chat Support
okay, sounds good
Mod
haha
Chat Support
-starts spamming fluffles-
Chat Support

we can circle back at next month's mod meeting and see how we feel after another
month of the requirements

Chat Support

gives fluffy work to do =

Chat Support Mod
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lol

Chat Support Mod
also, i ahve another question, sorry

Mod
no spams!

Mod Chat Support
i feel like i just set myself up for somethign happen now so im not here tomorrow ha

Mod Chat Support

sure hope

Mod Chat Support
7cupa of love? xD

Mod Chat Support

7cuppa spam

5t

Mod Chat Support
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*noms spam®* oops

Chat Support

Fluffy but they still come even when we don't have power and then deal with all of
them when we get our power back up.

4 Mod

what happened to the mods have to do open chats/ pop ups thing? have i
remembered that wrong or is that not to do with auto removal?

F

Lol Emma xD

Chat Support
by time im back they will have bugged someone else though if they want the roles

back =
‘ Chat Support

that was an idea that we dropped because we got auto removal to work isntead

! Chat Support

Hope if you do 3 discussions a month-you should beet your requirements
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Chat Support Mod
you're remembering correctly

Chat Support
open chat / pop up still counts hope --

Chat Support
oh okay, thankyou

Mod
pop ups are cool

Chat Support Mod
hope is asking about mods having to do the requirement not session leaders
+2

Chat Support
long as use banner

Chat Support
oh dummy me

Chat Support Mod
remember we talked about mods having to do open chats once upon a time?
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! Chat Support

im glad it got dropped tbh, i think the line between session leaders and mods got lost

a bit

Fluffy that | remember now

’ l Chat Support Mod

Chat Support
but we got auto removal for mods to work so no need to go down that road

! Chat Support

glad auto removal was fixed then = hahaha

4 Chat Support

oh yeah i do sorry misunderstood hope

‘ Chat Support

Mod

yes :S

yup | agree hope

! Chat Support
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brb

‘ Chat Support

phew

Chat Support

sorry about my 30000 questions ‘&

7

| like questions

! Chat Support

depends on the bug. there are still bugs lurking

! Chat Support

We need an anteater to nom the bugs xD

i Chat Support

or at least a cat to chase them

! Chat Support

Mod
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Kate is there a way to get a forum update on what the bugs still being worked so
everyone can reply new things to that new forum post?

4 Mod

Chat Support Mod
its the cookie crumbles that got us into this mess :/

+1

meow

Chat Support

i Chat Support
let my ferrets loose they will have fun
’ l Chat Support Mod
! Chat Support
i Chat Support

! Chat Support

That too Kate

possibly dana

Lol Emma

| can ask
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That would help a lot of us answer questions.

4 Mod

undecided em. we're waiting for more people to fill out the survey

! Chat Support

and then when Jill comes back next week she and | will talk

! Chat Support

oh man here comes the ton of snow for us

7

Chat Support Mod

nope not for march

! Chat Support

Someone mod the snow to go another place
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’ l Chat Support Mod

yup yup

! Chat Support

omg its march tomorrow =

’ l Mod

Rumple | am sending all of mine to you. =

4 Mod

| kinda had to remove myself from that autoremoval change thing because it was
frustrating me too much ")

i Chat Support

haha yes. tomorrow is march

! Chat Support

ok | feel Im just talking to air

’ | Chat Support Mod

dana said she's sending you snow rumple
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! Chat Support

where has january and february gone? =

’ | Mod

It's already march here xD

Chat Support

January and February squashed with the bugs

! Chat Support

You can fill the survey in without having to debate lee ‘& haha

4 Chat Support

Its getting closer to my vacation time

’ l Chat Support Mod

| have 22 inches of snow to share and give the love to all.

4 Mod

ok ok in the interest of time and because | have the teen llama meeting right after
this, | want to move along to paid mods

! Chat Support
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im going to get addicted to cups again this month * oops

Mod
ready

Chat Support Mod
Thing is distancing myself is like out of sight out of mind xD

Chat Support
whoo more mods

Mod

so the paid mods role has been constantly evolving since we announced it. and it will
probably continue to evolve

! Chat Support

but | can share that our first group will officially be starting next week

! Chat Support

How many of them Kate are you looking for

1 l Chat Support Mod
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the goal is to have 24/7 coverage. so at any time there is at least one paid mod on

duty
! Chat Support

but we're not even close to that yet

! Chat Support

i will do it &

Mod

that sounds exciting

Chat Support Mod

nope em. completely anonymous

! Chat Support

what have been the updates and what has stayed the same?

Chat Support

we may share what times they are on
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! Mod Chat Support

How will we know who is on shift or who to contact?

4 Mod Chat Support
but not immediately
! Mod Chat Support

| don't want them to get flooded to start

! Mod Chat Support

So there job to to be of help to us but not necessarily take over what we do? Orrr am

| wrong
i Mod Chat Support
4 Mod Chat Support

oh okay

fill a form out

Chat Support Mod
you're correct lee. getting there
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Chat Support
yes em

$ 4

Chat Support

Okay, this paid mod thing has been so confusing to me

i Chat Support

So like, they will be there when we are not, or when we need help?

4 Chat Support

in the past | think we haven't encouraged people to use the emergency form
because there is a feeling like 'oh it never gets answered'

Chat Support
not anymore

$ 4

Chat Support
everyone hold your horses and llamas. let me explain
2

"

Chat Support
haha
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1 l Chat Support Mod
i Chat Support

Chat Support

Haha xD

XD

| don't have horses or llamas but | have unicorns xD

i Chat Support

like | said, the goal will be to have 24/7 coverage. we will not have this to start so we
are trying to fill up the most high need 'shifts' first

! Chat Support
*cuddles llama*
1 l Mod

| have a zoo so no room for those 2

1 l Chat Support Mod

-goes on a quest to find horse or llama-
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Chat Support

that means times where we are usually the busiest and times there are usually not
admins around

! Chat Support

| don't need to find a unicorn because | am one xD

Chat Support
oh after 5pm yep

Chat Support Mod

so late ET?

F
w
*

Mod
that's why | keep asking 'when are the rooms the worst?'

Chat Support

indeed hope

Chat Support

Can you please remind us how to tell the difference of a paid mod? What will it show
in the room for them?
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4 Peer Support Mod

Agreed ems

4 Mod Chat Support

all paid mods will have an account that starts with '‘CommunityMod' and then a fake

name
l Mod Chat Support

| agree late ET and early hours of ET D:

Mod Chat Support
like 'CommunityModBob'

! Mod Chat Support

yay for Bob ‘&

Peer Support Mod

4 Peer Support Mod

why always Bob-lol

Thanks Kate
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1 l Chat Support Mod

don't read into it. we have no Bobs currently

! Chat Support

Chat Support

i Chat Support

| read that as CommunityModBoob Imao

+1

Bob xD

Poor Bob

haha its a joke Kate

Chat Support Mod

Chat Support Mod

+1

the role of these mods is to provide support when there are not volunteer mods (you)
around or when you need extra help

! Chat Support

question..... again ‘&
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1 l Mod

Always being used as an example and he isn't getting paid for it! xD

i Chat Support
‘ Chat Support

Chat Support
*Puts Jacob in the corner*

+1
4 Chat Support

Im excited for this and glad to hear more safety is evolving on site

back

Jacob oh no xD smh

A

Chat Support Mod

they will not step on your toes and interrupt discussions or take over when you have
a situation handled

! Chat Support

Wb fluffy!

Chat Support
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Go to the naughty corner! :")

i Chat Support

+1

have you all been in a situation with either me or another admin when there is a
situation in the room and you're PMing us back and forth?

! Chat Support

It would be nice those telling rooms about another discussion not to interrupt
discussions already in progress also.

v

Yes Kate yes

Chat Support Mod
yes

Chat Support Mod
yes you will know there is a Bob if there is a Bob

! Chat Support

mhmm
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4 Chat Support
i Chat Support

what is going to stop those who are here with the wrong intentions making a |
account with the name 'communitymodxyz' and we end up with hundereds of them?
(i know they wont have the mod badge but looking at what badges people have isnt

always the priority)

think that what still being worked out em

‘ Chat Support

think of it like back of the house and front of the house. volunteer mods (you) are in
the front of the house deescalating the room. you're PMing with the paid mods who
is doing back of house work like banning or checking accounts

! Chat Support

Usually if | have a problem it's something that needs a quick fix never for actual
moding help

Have 1? Idk xD

Imao BOB

Chat Support Mod

Mod
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i Chat Support

Hope the true ones will have mod badges though haah

4 Chat Support

| am already thinking we will need to be aware of that hope

! Chat Support

and the others will get banned lol

+1

Chat Support Mod
LO

Chat Support Mod
aahhh love that Kate already

*

I've had two cups of free coffee xD sorry if | seem too energetic haha

i Chat Support

Someone else cleaning house is good lol

1 l Chat Support Mod

you'll know the alias name and what time they're around (eventually; not announcing
yet)

+1

Chat Support Mod



https://www.7cups.com/@LeetheUnicorn
https://www.7cups.com/@Lorraine234
https://www.7cups.com/@Kate
https://www.7cups.com/@MrJacob
https://www.7cups.com/@MrJacob
https://www.7cups.com/@RumpleSteeleSkin
https://www.7cups.com/@LeetheUnicorn
https://www.7cups.com/@RumpleSteeleSkin

! Chat Support

will be a communitymod take over with hundreds of them xD

3

Mod
so if you see a Bob and there is no CommunityModBob you can report it

+1
! Chat Support

i want to be bob

Mod
Imao

Chat Support Mod

IM so giggling

Chat Support Mod
*applies just so i can take the name bob*

Mod
nobody gets to be Bob. he's our example forever and always
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Chat Support

Mod

Bobette?

3 4"

Chat Support Mod
Are you paying him at least? xD

i Chat Support

| was just thinking "thats because kate wants to be bob" ‘&
2

Chat Support

7
7

Imao

Chat Support Mod

jill is bob

Mod

Lily so yes
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1 l Chat Support Mod

| believe members has the ability to only change their username once in their first 14
days but not for listeners right?

Chat Support

does this make sense? these mods are not here to take over your roles. they are
here to support you and be an extra safety net

! Chat Support

Doesn't a teen call you Bob Emma

i Chat Support

listeners can too ¥

Chat Support
listeners can as well era

1 l Mod
we're all bob at heart
! Chat Support

+1

what if they do take over?
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’ l Mod

then we will clarify their role and adjust

! Chat Support

yes. complain to me

.5

Chat Support
is the right answer

! Chat Support

| mean, only once?

Chat Support

Listeners can change their names right away but not after the 12 or 14 days

Chat Support Mod
Yes Kate understood

Chat Support Mod
[l welcome Bob

¥+ 3

Chat Support Mod

and to maintain their confidentiality = i shall call them all bob [
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Mod
Go Go paid mods

Chat Support Mod

Bob1, Bob2, Bob3
! Chat Support

Imao

’ l Chat Support Mod

we got anything else to discuss kate?

‘ Chat Support

Stop making me laugh Kate

w

yes. many many bobs. 7CupsOfBob

w

this is the majority of our day today fluffles. it's a big change so | want to answer as
many questions as | can

Chat Support Mod

+1

Mod
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! Chat Support

When will next months schedule be ready for us?

4 Mod
Or 7Bobsoftea xD
i Chat Support

it's also a work in progress. so please have an open mind. it's a brand new role and
we may make mistakes

! Chat Support

ah alright % im going head out to do life stuff . take care all

‘ Chat Support
! Chat Support

bye fluffogen!

tc fluffs @

’ l Chat Support Mod

Chat Support

Take careo fluffy! <.
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Kate do you all have your paid mods

1 l Chat Support Mod

Chat Support

tc fluffles @

ruffles

Chat Support Mod

! Chat Support

nope rumple

ok thanks hun

Chat Support Mod
we will continue to onboard them as we keep figuring out the process

! Chat Support

Will they have an AMA thingy after they get announced kate? ;o

Chat Support
coolbeanz
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’ l Chat Support Mod

| think they should era. or at least we'll have an open house

! Chat Support

| just think this is a very good add on and also working with the Safety folks to

’ | Chat Support Mod

| suspect more questions will come up as they get started

! Chat Support
whats an AMA?
’ l Mod

ahhhh

7

Mod
sounds fun
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Mod

But not on my bad day

Chat Support Mod
| was working on something :') I'm going to go back to it now before | lose my place

haha
i Chat Support

Oh yes open house haha i forgot that term

Chat Support
also, their shifts are four hours at a time. forgot that detail

! Chat Support

so will they be involved in the community?

Chat Support
nope lily
! Chat Support
just modding
! Chat Support
gotcha
Chat Support

won't join communities or do discussions or have roles
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Chat Support
they are here to mod and keep the rooms safe

Chat Support
makes sense

Chat Support

also... another question % sorry in advance

ask all the questions hope

Chat Support
Love it

Mod

Chat Support Mod

lol

Chat Support Mod

Dont be sorry D: all questions are welcome

Chat Support
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(kate i forgot when you finished can you see if anyone able lead a self harm
discussion tomorrow please)

‘ Chat Support

is anyone able to lead a self harm discussion tomorrow for self injury awareness

day?
! Chat Support

are they internal people? so say Em was one, they would have the paid mod account
and then this volunteer account?

good question hope!
! Chat Support

Kate if | have some teenie mod concerns the mod discussion for them is after this

right?

Sorry | am not normally home and on break at this time

Mod

Chat Support Mod

Chat Support Mod
idk why i used you Em as an example, sorry xD

*

Mod

| can lead one Kate
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"

we are hiring from both within and outside of the community. if we hire from within
the community, they will be given separate modding accounts to keep anonymous.
so when on shift, em wouldn't be em. she's be Bob

! Chat Support

so how would that work with account switching? would there just be 3 options rather
than member account and listener account?

"

we want to keep the accounts as separate and anonymous as possible. this is very
important. so even if em is Bob, you won't know that

! Chat Support

Kate this is like working on Pats team awhile ago. Same guidelines and rules right?

"
»

Mod

Mod

+1

Chat Support Mod
Imao Em

Chat Support Mod
And Aly would be CommunityModLaQuesha

Chat Support Mod
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nope hope. we would give you a separate account not linked

! Chat Support
Kate making me giggle
1 l Chat Support Mod

| don't remember what Pat's team was

! Chat Support
1 l Mod

What time, fluffy? ‘= if it's AM est, i could be around to host one but cant promise D:

ahhhh okay

Chat Support
naughty corner, Jacob.

+1

Chat Support

! Chat Support

oh | like that name Jacob

+1
1 l Chat Support Mod

my pay check was lost in the mail could it be reissued Kate ? lol

but | miss Pat
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Mod
OPS team

Chat Support Mod
Yes me too

Chat Support Mod
pretty name isn't it?

Chat Support Mod

as always with event discussions you choose the time #®

Chat Support
Kate pay in llama coffee

Chat Support Mod

naughty corner. | will not repeat. =

Chat Support
you're all silly

Chat Support
hahaha Lily mom
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+1

Chat Support Mod

Ooh okie haha i thought you were looking for a co-host haha i'll try!

Chat Support

Im so laughing here

+1

Chat Support Mod
fluffy i will message you about it

Mod

Got it from the best Kate =

)

Chat Support
CommunityModKimKardashian

Chat Support Mod

CommunityModKanye
+1
! Chat Support
Tyed ¥
+1

Chat Support
| can jump in for discussions as needed after 6pm my time

’ l Chat Support Mod

anyway. other for real questions or we all feel ok about this?
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! Chat Support
aw hello Erato ¥
| Mod

+1

Im ok with this

7

Omg i died xD hahahaha

Chat Support Mod

Chat Support

i think i exhausted all my questions = xD

Mod
Imao

Chat Support Mod
you guys making me more wackie

’ l Chat Support Mod

CommunityModPeacelmOut haha Take Care peeps ¥
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4 Chat Support

ok we have ten minutes saved for problem solving or unrelated questions

! Chat Support

| cant wait to meet them! ‘¥ and gonna have pizza party with them -7

Chat Support
CommunityModGoToBed

! Chat Support

| missed the meeting so no clue what was talked about except paid mod

Mod

oh yes Kate yes

Chat Support Mod

’ l Chat Support Mod

please meh

Haha

Chat Support

Haha take careo lor ¥

Chat Support
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CommunityModwhykateno2morehours

Chat Support

Not even bed time for meeee yet ‘&

)

Chat Support

Id like to know other ideas on coming across certain mods who are to buddy vuddy
on modding a room.

Chat Support Mod

It's not for me either :')

Chat Support
Imao Lily

3} Y 3

Chat Support Mod
Lor doesn't go to bed until | go to bed... So 8am her time?

Chat Support Mod
its only 2pm here

Chat Support Mod
oh wow Jacob

¥ 3

Chat Support Mod
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Jacob! we dont let these secrets out! xD

4 Chat Support

Chat Support Mod
everyone focus. rumple asked a question

! Chat Support

jacob, what did | just tell you? -puts jacob in the naughty corner-

+1

**outs lor**

+1
Chat Support
And | hate reporting a mod

Nl

to buddy buddy as in what ways ?

| Mod

why rumple? that's what the review system is for

! Chat Support

i didnt understadn the question

’ l Mod

and we just redid it so it's all pretty and new and shiny

Chat Support Mod
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! Chat Support

Meaning letting members break rules or over looking

3

Chat Support Mod
Mods can fill out the mod review form for other mods

Chat Support
certain ways they chat with some members

Chat Support Mod

maybe instead of reporting them message them and let them know, maybe they
have forgotten and need a bit of a poke and friendly reminder

3

Mod
if u don't see warnings then how do u know ? just wondering

Mod

or we A

X X

Mod
Yes Hope done that and they get angry and block

3

Chat Support Mod

oh okay
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Mod
if you try to PM and it doesn't work, | think the mod form is the next step

! Chat Support
1 l Chat Support Mod

then reporting them would be the best thing to do to ensure the safety of all of the

other members

| do think some mods are more lenient but | kinda think everyone has their own style

of modding
i Chat Support

| know some of the 35+ mods are doing L reports and saying things in the room and
members are also because the L aren't listing to us and we are modding some things

also.
4 Mod

we really did just redo the system too

! Chat Support

gotcha

Mod
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then really report ® we are not mean, or cruel, or unreasonable, we really try to
coach. they will not know who reported and it makes us aware of issues that we

might not see otherwise ¥

Chat Support
Yes Lee | do agree with you

1 | Chat Support Mod

if you not going to report or use the systems we got in place then we might as well
not be a mod . Or ask how to handle it - as thats the answer.

‘ Chat Support

can we do L-L reports for Listener conduct in group support?

+1

Chat Support Mod
Lily when | report | put in there like can someone just talk to them and they not in

trouble lol
1 I Chat Support Mod

without knowing about it we cannot do anything about it #

‘ Chat Support

+1

yes

Chat Support Mod
Jacob yes


https://www.7cups.com/@sweetLily41
https://www.7cups.com/@RumpleSteeleSkin
https://www.7cups.com/@fluffyUnicorns84
https://www.7cups.com/@MrJacob
https://www.7cups.com/@RumpleSteeleSkin
https://www.7cups.com/@fluffyUnicorns84
https://www.7cups.com/@RumpleSteeleSkin

4 Mod

you should use the mod report form

Chat Support
even for listeners

Chat Support
it isnt always about getting them in trouble....

w

I'd rather you use the mod review form. that comes right to group support

ambassadors
! Chat Support

mod report form for group support not |-|

‘ Chat Support

| need to find the "naughty Lily" report

w

if it's a group support thing, use the mod review form

! Chat Support

there is a part there and then we can deal with it ®

Mod

Chat Support Mod

Chat Support
for mods, room supporter or listeners in the room
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Chat Support

do it, rumple ¥

Chat Support
Noted!

Chat Support
no way lol

Chat Support Mod
ok, mod review for everyone

Chat Support Mod

Being a Moderator we have to also be not apt to just warn members, we are listeners
before being mods and should try to resolve conflict before warning, | think some
mods are more into trying to solve a problem before warning than others

+2

Chat Support

i know i would much rather receive a friendly poke and reminder from someone than
get in trouble for something

Mod

omg but Ive been on a good streek

Chat Support Mod
agreed lee.

Chat Support Mod
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| think trying to talk to them first is a great step

! Chat Support

we are told to not over mod also ..

l Mod

Lee yes that is me, | do all kinds of things before a warning

1 l Chat Support Mod

but if they are unwilling to listen, please do use the form

! Chat Support

same conclusion would happen hope ¥ just not everyone understands group
support so its better it comes to us.

‘ Chat Support

It works well with members

! l Chat Support Mod

the more deescalation we can do, the better.
+2
Chat Support Mod
Nagreed

Chat Support
| see my warning abilities almost like a last resort option
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i Chat Support

alright my fantastic wonderful amazing lovely mods. | need to hop on over to the

teens
! Chat Support

Chat Support Mod
thank you all for being here and contributing

! Chat Support
’ l Chat Support Mod

Chat Support
Nice seeing some of you mods today

’ l Chat Support Mod

everyone has their own modding style so we may see things as not being done when
maybe it is, hence it being better to maybe poke their pm's and ask

+2
! l Mod

Thanks kate! Just wanna leave this post here as well
www.7cups.com/forum/GroupSupport_168/InformationUpdates_822/ModHateVSCyb
erbullying 195116/#shamelessplug

+1

have fun

teenies

take care everyone! ¥
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Chat Support
take care guys, sorry about all of my questions

’ l Mod
| Mod

agreed Spectrum

| am going to go, I've got a list of things | wanna get started on haha

i Chat Support
Take care everyone.

why with any report system first step is feedback

Mod

Chat Support

take care

Chat Support

thanks Em @

7

Mod

Thankies ems! ¥
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Chat Support
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