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127 Hartford Avenue 

Wethersfield, Connecticut 06109 
 

BOE Finance and Operations Committee 
Tuesday, December 9, 2025 

6:00 PM, Town Hall Lower Level Conference Room #3  
 

 
MEETING MINUTES 

 
Individuals Present: 
 
Bobbie Hughes Granato  
Matt Laccavole (Chair)   
Gabby DiBacco 
James Reilly 
Charles Carey 
Jeff Whibey  
Matt Kozaka 
 
 

1.​ Call to Order by Matt Laccavole at 6:05 pm 
2.​ Discussion:  Due to outplacements (2 of them being expulsions), our currently yearly forecast has 

flipped from a slight surplus to a slight deficit.  Word of another pending outplacement was discussed.  
While we did realize some savings in certain spending areas, our unbudgeted expenditures surpassed 
them.  State excess cost reimbursement rates and special education grants,and engaging our 
legislators about these items was suggested.  Upcoming yearly budget cycle is being planned, as well 
as a newly-planned capital priority list, to monitor our physical buildings.  Council will ultimately adopt 
our yearly budget by May 15.  

3.​ Move to adjourn:  Matt Laccavole moved to adjourn at 6:56. Seconded by Jim Reilly.  All in favor. 
 
       
 Respectfully submitted,  
 Matt Laccavole 
 
 


