
Managing multiple customer requests within 24 hours that vary in various topics can be 
challenging. Here are a few suggestions to help manage the workload: 
 
 

1.​ Prioritize requests: Establish a system for determining which requests are the most 
urgent and must be addressed first. This could be based on factors such as the impact 
on the customer, the severity of the issue, or the time it will take to resolve. 

2.​ Assign responsibilities: Assign specific requests to different team members based on 
their skills and expertise. This will help ensure that each bid is handled by someone 
best equipped to deal with it. 

3.​ Communicate effectively: Establish clear lines of communication within the team to 
ensure that everyone knows which requests have been assigned to them and to 
facilitate the timely resolution of issues. 

4.​ Track progress: Use a project management tool to track each request's progress and 
ensure that all requests are handled promptly. 

5.​ Use automation: Automate repetitive tasks like data entry, sorting, and filtering to free 
up time for team members to handle more complex requests. 

6.​ Be transparent: Communicate with customers on the progress of their requests and 
estimated resolution time. 

7.​ Continuously improve: Regularly review the process to identify and eliminate any 
bottlenecks and to find ways to improve efficiency and effectiveness. 

8.​ Provide training: Ensure team members have the training to handle various requests 
effectively. 

9.​ Encourage feedback: Encourage customers to provide feedback on the service they 
received and the effectiveness of the process. Use this feedback to improve the process 
in the future. 

10.​Create a knowledge base: Create a knowledge base that team members can access 
quickly to find answers to common questions or troubleshoot issues. 

 


