Onboarding Workgroup Minutes:

24th August 2023

SUMMARY (for archives)

Present: Sucre’'nSpice (facilitator), Headelf, Vani, Tevo, Slate, Devon
Meeting notes: B Onboarding Workgroup minutes, 24th Aug 2023
Minutes of last meeting: agreed as a correct record

Action items: all done

We discussed:

e Slide deck for Onboarding session - particularly, how to communicate to new people that
they are invited to take the initiative, the idea that things are in flux and might change, and
the roles and levels, which are not yet fixed.

Date for Onboarding session - decided on Thurs 7th Sept, 14:00 UTC
(briefly) improvements to Getting Started channel

Action items:
[J ACTION: All to continue to use B GETTING STARTED CHANNEL to add info that should
be there.
[J ACTION: WaKa and Demonix to continue to work on improvements to Getting Started
(unclear if they want to use the above doc or not)
[J ACTION: All to tweak the slides for the Onboarding session between now and next week’s
meeting: especially the slide on Ambassador rewards

Next meeting: Thurs 31st August 2023, 13:00 UTC

Meeting minutes

1. Action items from last meeting: all complete
ACTION - Vani to draft slides for onboarding meeting
ACTION - Tommy to nudge Walter reimprovements to the Getting Started channel
ACTION: All to use this doc to add the info that should be in there
B GETTING STARTED CHANNEL

Action items from this meeting
ACTION: All to continue to use B GETTING STARTED CHANNEL to add info that should

2
O
be there.

[C] ACTION: WaKa and Demonix to continue to work on improvements to Getting Started
(unclear if they want to use the above doc or not)

O

ACTION: All to tweak the slides for the Onboarding session between now and next week’s

meeting: especially the slide on Ambassador rewards


https://docs.google.com/document/d/1dSIFIjVcTCqrvYDvbA52xEj-4uWdvBK9DaLt77r_HWQ/edit?usp=sharing
https://docs.google.com/document/d/1q4dhediWgcbgAP3Wfsky_-roVyfCUe6xi-dhBdHbU4s/edit?usp=sharing
https://docs.google.com/document/d/1q4dhediWgcbgAP3Wfsky_-roVyfCUe6xi-dhBdHbU4s/edit?usp=drivesdk
https://docs.google.com/document/d/1q4dhediWgcbgAP3Wfsky_-roVyfCUe6xi-dhBdHbU4s/edit?usp=sharing
https://docs.google.com/presentation/d/1xsOPL2exA-1-BfKWk2eKdxjpfRt6kwW_nFWBPq-KzEg/edit?usp=sharing
https://docs.google.com/presentation/d/1xsOPL2exA-1-BfKWk2eKdxjpfRt6kwW_nFWBPq-KzEg/edit?usp=sharing

3. Onboarding Session

e \We discussed Draft slides for the onboarding session - useful discussion, particularly on
how to communicate to new people that they are invited to take the initiative, the idea that
things are in flux and might change, and the roles and levels, which are not yet fixed

e We picked a date for the Onboarding session: Thurs 7th Sept, 14:00 UTC (the usual
Onboarding slot)

e \We noted that we'll need to publicise it

See Planning doc B ONBOARDING SESSION , and onboarding video:

4. Getting Started channel

e Lots of new points have been added to E GETTING STARTED CHANNEL doc

e Walter and Demonix will continue to work on Getting Started, and Walter has raised several
issues in Discord about it, including here and in the new Forum channel

e It's unclear whether Walter and Demonix want to use the info in
B GETTING STARTED CHANNEL

e Tevo raised the suggestion to look at and add Onboarding Requirements for Workgroup
types (draft info found in Process Modeling Workgroup Miro) but we didn’t have time to get
to it, so it has been added to the agenda for next week.

5. AOB

None.

6. Date and time of next meeting
Thurs 31st August, 14:00 UTC


https://docs.google.com/document/d/1V2zHP1LGFRqCb6vumV3R2fNqwGOlZ0gMHGOcWCWQoio/edit?usp=sharing
https://docs.google.com/document/d/1q4dhediWgcbgAP3Wfsky_-roVyfCUe6xi-dhBdHbU4s/edit?usp=sharing
https://docs.google.com/document/d/1q4dhediWgcbgAP3Wfsky_-roVyfCUe6xi-dhBdHbU4s/edit?usp=sharing
https://docs.google.com/presentation/d/1xsOPL2exA-1-BfKWk2eKdxjpfRt6kwW_nFWBPq-KzEg/edit?usp=sharing
https://drive.google.com/file/d/1axMXwHQ5ickXUz57YC6dqAFVhBNSMsu-/view?usp=sharing
https://discord.com/channels/909843832491896832/1111319383600533575/1143626140683087902
https://miro.com/app/board/uXjVM7pbrQg=/?moveToWidget=3458764561953972212&cot=14
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