Elk Lake School District
And
Susquehanna County Career & Technology Center

State Certified Safety May 8, 2024
; = 9:00AM
Committee Meeting Mr. Galella’s Office

Attendees: R. Galella, M. Smith, L. Evans, M. Weisgold, J. Warnero, K. Puza, MB. Howell, F. Forgione, J.
Gazzillo, R. Squier, K. Griffiths, A. Day, M. Echevarria, M. Mosier, C. Hoffman, SRO John Vachino (guest)
Absent: J. Baker, E. Shafer, Z. Osborn, L. Levin, D. Curley, C. Tripp, C. Booher, (K. Bach Resigned)

Roll Call (above):

Acceptance of Minutes:
Mr. Weisgold moved, and Mr. Hoffman seconded to accept the minutes from April 8, 2024.

New Business:

Fire Drill - Last one of the school year was conducted yesterday. The drill went well. Mr. Weisgold asked
what took so long to reset? Mrs. Mosier was outside Room 67 when the lights went off, but there wasn’t
any sound?

HANDS - Approved for 5% Work Compensation Discount.

PCCD Safety Grant/Mental Health — Mr. Galella informed the committee we were selected for the Mental
Health grant to receive $113,000 for salary and benefits for a 2™ Psychologist for 1 year, with the plan to
budget after the initial year. We did not receive the Safety grant.

Feasibility Study Update — Mr. Galella informed the committee the kickoff meeting was held yesterday, Mr
Tripp will spearhead with the assistance of each building administrator, including SCCTC. They provided a
huge booklet of items to go through, they will be looking at everything on our campus, Mr. Squier, they will
want your input as well for the athletic fields. They will rate what needs to be completed in ranking order of
what our greatest needs are, then it is up to the district to decide on iffwhen completion. Very detailed
report once completed.

2" SRO - Mr. Galella has spoken with the state asking about more PCCD grant money to help fund this.
They explained these go in cycles and to keep watching the website. Officer Vachino has been looking for
the ‘right fit’ person.

Old Business:
Monthly walk-through - reminder
Safety Drills - reminder

Other ltems:
A. _Any concerns from committee members.

Compensation Claims:
None

Adjournment: Mr. Weisgold motioned and Mrs. Griffiths 2™ the motion.

ADDITIONAL INFORMATION

Special Notes:




