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Hello, my name is Weston Bramm, and | am a

sophomore year student majoring in mechanical engineering

at Northern lllinois. From Kirkland, lllinois. In this paper, | will be r?-f_‘
discussing the final consulting project. /
KPMG is one of the largest professional services firms
in the world, providing audit, tax, and advisory services to
clients in various industries. The company was founded in 1987
as a merger between Klynveld Main Goerdeler (KMG) and
Peat Marwick International (PMI), both of which had long
histories in the accounting and consulting industries. Today,
KPMG has over 220,000 employees in more than 150
countries and generates annual revenue of over $30 billion.
The operations are divided into several business units,
including Audit, Tax, and Advisory. The Audit practice is responsible for providing independent
assurance services to clients, ensuring that their financial statements are accurate and
compliant with applicable regulations. The Tax practice provides a wide range of tax-related

services, including compliance, planning, and advisory services. The Advisory practice offers
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consulting services in areas such as risk management, digital transformation, and mergers and
acquisitions.

KPMG has a strong corporate culture that emphasizes professionalism, integrity, and
client service. The company's values include a commitment to quality, a focus on results, and a
dedication to continuous improvement. KPMG also places a strong emphasis on diversity,
equity, and inclusion, both in terms of its workforce and its clients.

The company is governed Wi
by a global board of directors, '
which is responsible for setting the
firm's strategic direction and
++overseeing its operations. The
board is composed of

representatives from KPMG's

member firms around the world.
KPMG also has a network of national and regional governing bodies that oversee the operations
of individual member firms.

KPMG's clients include some of the world's largest companies, as well as smaller
businesses and government agencies. The company serves clients in a wide range of
industries, including financial services, healthcare, energy, and technology. KPMG is known for
its expertise in areas such as cybersecurity, data analytics, and sustainability.

KPMG is committed to innovation and has made significant investments in technology
and digital capabilities. The company has established innovation labs around the world, where
teams of professionals work on developing new solutions and services. KPMG has also made
strategic acquisitions of technology companies to enhance its digital capabilities.

KPMG, like other professional services firms, faces several challenges. One of the

biggest challenges is the increasing competition from other firms, including the Big Four
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accounting firms (Deloitte, PwC, EY, and KPMG itself). Another challenge is the changing
regulatory environment, which has increased the scrutiny of audit firms and made it more
difficult to attract and retain talent.

They have faced several controversies in recent years, including the 2017 scandal
involving the firm's work for South African companies linked to a corruption scandal involving the
Gupta family. The controversy led to the resignation of several senior KPMG executives and the
loss of several major clients. KPMG has also faced criticism for its role in auditing the collapsed
UK construction firm Carillion.

In conclusion, KPMG is one of the largest and most respected professional services
firms in the world, providing audit, tax, and advisory services to clients in various industries. The
company has a strong corporate culture and is committed to innovation and continuous
improvement. However, like other firms in the industry, KPMG faces several challenges and has
faced controversies in recent years. Despite these challenges, KPMG remains a major player in
the professional services industry and is likely to continue to play an important role in the global

economy.
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organizations are commonly referred to as
the "Big Four" accounting firms, and they include Deloitte, PwC, EY, and KPMG itself.

Like KPMG, these firms provide a wide range of services, including audit, tax, and
advisory services, and have a global presence with offices in many countries. They also face
similar challenges, such as increasing competition, changing regulatory environments, and

attracting and retaining top talent.
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However, each of these firms has its own unique strengths and weaknesses. For
example, Deloitte is known for its consulting and advisory services, while PwC has a strong
presence in the financial services industry. EY has a focus on sustainability and corporate
responsibility, and KPMG is known for its expertise in areas such as cybersecurity and digital
transformation.

Despite their similarities and differences, these organizations play a crucial role in the
global economy and are trusted advisors to many of the world's largest companies. They are
also subject to high levels of scrutiny and regulation, given their role in ensuring the accuracy
and integrity of financial reporting for their clients.

In addition to the Big Four accounting firms, there are also many other professional
services firms that provide similar services to clients, including Grant Thornton, BDO, and RSM.
While these firms may be smaller in size than the Big Four, they still provide high-quality
services to clients and play an important role in the global economy.

Effective communication is essential for any organization, and it's no different for KPMG.

To solve the issue of poor team-to-team communication, | would recommend the following

strategies.
Solution #2 - More Time In The Office Establish clear
How often should employees be in the office to keep a strong culture? communication protocols;

KPMG should establish
clear guidelines for how
teams should communicate

with each other. This could

include guidelines for the
frequency and format of communication, as well as which channels should be used for different

types of messages.
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Encourage cross-functional collaboration. KPMG should encourage teams to work
together across functional areas. This could involve cross-functional training or team-building
activities to help employees understand each other's roles and responsibilities.

Use technology to facilitate communication: KPMG could explore using collaborative
technology tools, such as project management software, that allow teams to communicate and
work together in real time. This can help streamline communication and ensure that everyone
has access to the same information.

Provide training on effective communication: KPMG could provide training for employees
on how to communicate effectively. This could include training on active listening, asking
questions, and providing feedback.

Foster a culture of open communication: KPMG should create a culture where
employees feel comfortable sharing
their thoughts and ideas. This could o 36%
involve creating a feedback system Microsoft Teams 9%
where employees can share feedback

Skype 17%

with each other or with their

managers. o 1
By implementing these " "
strategies, KPMG can improve
team-to-team communication and create a more collaborative and productive work environment.
It's important to remember that effective communication is an ongoing process, and KPMG
should continuously monitor and evaluate its communication practices to ensure that they are
meeting the needs of the organization.
team-to-team communication is essential for the smooth functioning of any organization.

When teams are not communicating effectively, it can lead to misunderstandings, delays, and

errors, which can negatively impact productivity and customer satisfaction. For example, if the
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marketing team is not communicating effectively with the sales team, the sales team may not
have the information they need to effectively sell a product, resulting in lost sales. Similarly, if
the finance team is not communicating effectively with the operations team, there may be delays
in processing orders or paying suppliers, which can impact the company's financial health.
Effective team-to-team communication helps to break down silos within an organization and
promotes collaboration and a sense of shared purpose. When teams are communicating
effectively, they are better able to coordinate their efforts and work towards common goals. This
can lead to increased innovation, improved decision-making, and a more agile and adaptable
organization.

In summary, effective team-to-team communication is critical for the success of any
organization. By establishing clear communication protocols, encouraging cross-functional
collaboration, using technology to facilitate communication, providing training on effective
communication, and fostering a culture of open communication, KPMG can improve
team-to-team calibration and create a more collaborative and productive work environment.

Researching and writing about KPMG has been an interesting and engaging experience.
Learning about the history, operations, and challenges facing one of the world's largest
accounting and consulting firms provided valuable insights into the global business landscape.
Through this research, | have gained a deeper understanding of the key drivers of success in
the industry, such as innovation, collaboration, and adaptability. Additionally, exploring KPMG's
unique strengths and weaknesses would have helped me to appreciate the complexity of the
business world and the importance of strategy and planning. Overall, this report has been a
valuable learning experience that has equipped you with the knowledge and skills necessary to

navigate the challenges of the business world.
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