Period

Planned activity

Description / Expected output

JANUARY 2027 -
PREPARATION

4-8 January

Project planning and
coordination

Establish the implementation team,
develop the work plan and prepare
campaign materials.

11-15 January

Stakeholder
engagement and
partnerships

Engage libraries, academic
institutions and information
professionals to establish potential
partnerships and support.

18-22 January

Campaign promotion
and participant
recruitment

Publicise the campaign and recruit
librarians, researchers, students and
Wikimedia contributors.

25-29 January

Training preparation
and article
identification

Prepare training materials, identify
Wikipedia articles requiring
references and finalise workshop
logistics.

FEBRUARY 2027 -
IMPLEMENTATION

1-5 February

Campaign launch and
participant orientation

Officially launch the campaign and
introduce participants to #1Lib1Ref
objectives and contribution
guidelines.

8—12 February

Online training
workshop

Train participants on Wikipedia
referencing, reliable sources,
information literacy and citation
techniques.

15-19 February

Physical editing
workshop

Conduct practical Wikipedia editing
sessions focused on adding reliable
references to existing articles.

20-24 February

Online editing and
mentorship

Provide continued technical guidance
and mentorship to participants.




25-28 February

Final editing drive
and contribution
review

Encourage final contributions and
conduct an initial review of
references added and articles
improved.

MARCH 2027 -
EVALUATION AND
REPORTING
1-10 March Contribution Verify contributions, review citations
verification and data and consolidate participant and
collection editing statistics using Wikimedia
tracking tools.
11-17 March Project evaluation Assess achievements against project
and reflection objectives, identify challenges and
gather participant feedback.
18-24 March Documentation and Prepare the project report, document
report preparation lessons learned and develop
recommendations for future
activities.
25-31 March Results dissemination | Share project outcomes with

and project closure

participants, partners and the wider
Wikimedia community.




