Wolf-Tones Board Meeting Agenda
March 15, 2023 virtual
Welcome and introductions (roll call for minutes)
Director’s Report - Brant
Marching Director’s Report - Cheryl
Treasurer’s Update - Nasser
New Business

e Upcoming events: Santa Cruz Jazz Festival - Mar 17; CMEA @SRV PAC - March 24-25;
SF Symphony Trip - Mar 30

e Volunteer Recruitment Event - April 13 or 27th? Hazy or Incontro? Advertise? (Mikala to
update)

e Save the Date for Awards Banquet to be sent this week (Mikala and Joanne to draft)
e Senior Scholarships review
Old Business

e New website update
o New website on hold pending end of year financial status

e Hawaii trip canceled; will now go to SoCal Tour Fall of 2023 (Oct/Nov)

e Open Positions

2022-23 Communications Manager - Mikala interim/can train
2022-23 Banquet Coordinator

2022-23 Online fundraising coordinator

2023-24 President, Vice President - need to recruit
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Our next Wolf-Tones meeting will be Monday, April 10, 2023



