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The Joy of the Gospel 

(Evangelii Gaudium) 

Pope Francis 

Selected Texts and Reflection Questions 

 

 

 
What’s the Good News? God is love! 
What do we have to share? The Joy of being loved by God. 
Who are missionaries? We are all missionary disciples by baptism. 
How do we go forth? As a community of missionary disciples 
What is the role of the parish?  Nurture communities of missionary disciples. 
To whom shall we go? The poor and marginalized 
How do we grow in our spiritual life with God? Say YES, be missionary. 
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1.​  What’s the Good News? God is love! 

 
1. THE JOY OF THE GOSPEL fills the hearts and lives of all who encounter Jesus. Those who accept 
his offer of salvation are set free from sin, sorrow, inner emptiness and loneliness. With Christ joy is 
constantly born anew. In this Exhortation I wish to encourage the Christian faithful to embark upon a new 
chapter of evangelization marked by this joy, while pointing out new paths for the Church’s journey in 
years to come. 
 
2. The great danger in today’s world, pervaded as it is by consumerism, is the desolation 
and anguish born of a complacent yet covetous heart, the feverish pursuit of frivolous 
pleasures, and a blunted conscience. Whenever our interior life becomes caught up in its 
own interests and concerns, there is no longer room for others, no place for the poor. God’s 
voice is no longer heard, the quiet joy of his love is no longer felt, and the desire to do 
good fades. This is a very real danger for believers too. Many fall prey to it, and end up 
resentful, angry and listless. That is no way to live a dignified and fulfilled life; it is not 
God’s will for us, nor is it the life in the Spirit which has its source in the heart of the risen 
Christ. 
 
Reflection Questions 

●​ Am I a joyful person? 
●​ What is preventing God’s love from penetrating my life? 
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2.​ What do we have to share? The JOY of being loved by God. 

 
8. Thanks solely to this encounter – or renewed encounter – with God’s love, which 
blossoms into an enriching friendship, we are liberated from our narrowness and 
self-absorption. We become fully human when we become more than human, when we let 
God bring us beyond ourselves in order to attain the fullest truth of our being. Here we find 
the source and inspiration of all our efforts at evangelization. For if we have received the 
love which restores meaning to our lives, how can we fail to share that love with others? 
 
9. Goodness always tends to spread. Every authentic experience of truth and goodness 
seeks by its very nature to grow within us, and any person who has experienced a profound 
liberation becomes more sensitive to the needs of others. As it expands, goodness takes 
root and develops. If we wish to lead a dignified and fulfilling life, we have to reach out to 
others and seek their good. In this sense, several sayings of Saint Paul will not surprise us: 
“The love of Christ urges us on” (2 Cor 5:14); “Woe to me if I do not proclaim the Gospel” 
(1 Cor 9:16). 
 
10. The Gospel offers us the chance to live life on a higher plane, but with no less intensity: 
“Life grows by being given away, and it weakens in isolation and comfort. Indeed, those 
who enjoy life most are those who leave security on the shore and become excited by the 
mission of communicating life to others”.[4] When the Church summons Christians to take 
up the task of evangelization, she is simply pointing to the source of authentic personal 
fulfilment. For “here we discover a profound law of reality: that life is attained and matures 
in the measure that it is offered up in order to give life to others. This is certainly what 
mission means”.[5] Consequently, an evangelizer must never look like someone who has 
just come back from a funeral! Let us recover and deepen our enthusiasm, that “delightful 
and comforting joy of evangelizing, even when it is in tears that we must sow… And may 
the world of our time, which is searching, sometimes with anguish, sometimes with hope, 
be enabled to receive the good news not from evangelizers who are dejected, discouraged, 
impatient or anxious, but from ministers of the Gospel whose lives glow with fervour, who 
have first received the joy of Christ”.[6] 
 
Reflection Questions 

●​ Who showed me that God is love?  Who evangelized me? 
●​ How have I sharing God’s love with others?  What have been the opportunities and 

challenges? 
 

 

3.​ Who are missionaries? We are all missionary disciples by baptism. 

 
120. In virtue of their baptism, all the members of the People of God have become 
missionary disciples (cf. Mt28:19). All the baptized, whatever their position in the Church or 
their level of instruction in the faith, are agents of evangelization, and it would be 
insufficient to envisage a plan of evangelization to be carried out by professionals while the 
rest of the faithful would simply be passive recipients. The new evangelization calls for 
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personal involvement on the part of each of the baptized. Every Christian is challenged, 
here and now, to be actively engaged in evangelization; indeed, anyone who has truly 
experienced God’s saving love does not need much time or lengthy training to go out and 
proclaim that love. Every Christian is a missionary to the extent that he or she has 
encountered the love of God in Christ Jesus: we no longer say that we are “disciples” and 
“missionaries”, but rather that we are always “missionary disciples”. If we are not 
convinced, let us look at those first disciples, who, immediately after encountering the gaze 
of Jesus, went forth to proclaim him joyfully: “We have found the Messiah!” (Jn 1:41). The 
Samaritan woman became a missionary immediately after speaking with Jesus and many 
Samaritans come to believe in him “because of the woman’s testimony” (Jn 4:39). So too, 
Saint Paul, after his encounter with Jesus Christ, “immediately proclaimed Jesus” (Acts 
9:20; cf. 22:6-21). So what are we waiting for? 
 
121. Of course, all of us are called to mature in our work as evangelizers. We want to have 
better training, a deepening love and a clearer witness to the Gospel. In this sense, we 
ought to let others be constantly evangelizing us. But this does not mean that we should 
postpone the evangelizing mission; rather, each of us should find ways to communicate 
Jesus wherever we are. All of us are called to offer others an explicit witness to the saving 
love of the Lord, who despite our imperfections offers us his closeness, his word and his 
strength, and gives meaning to our lives. In your heart you know that it is not the same to 
live without him; what you have come to realize, what has helped you to live and given you 
hope, is what you also need to communicate to others. Our falling short of perfection 
should be no excuse; on the contrary, mission is a constant stimulus not to remain mired in 
mediocrity but to continue growing. The witness of faith that each Christian is called to 
offer leads us to say with Saint Paul: “Not that I have already obtained this, or am already 
perfect; but I press on to make it my own, because Christ Jesus has made me his own” 
(Phil 3:12-13). 
 
Reflection Questions 

●​ Do I consider myself a missionary?  Why or why not? 
●​ How can I communicating Christ’s love to others? 
●​ What’s are the opportunities and challenges for communicating God’s love to others? 

 

4.​ How do we go forth? As a community of missionary disciples 

 
24. The Church which “goes forth” is a community of missionary disciples who take the first 
step, who are involved and supportive, who bear fruit and rejoice. An evangelizing 
community knows that the Lord has taken the initiative, he has loved us first (cf. 1 Jn 
4:19), and therefore we can move forward, boldly take the initiative, go out to others, seek 
those who have fallen away, stand at the crossroads and welcome the outcast. Such a 
community has an endless desire to show mercy, the fruit of its own experience of the 
power of the Father’s infinite mercy. Let us try a little harder to take the first step and to 
become involved. Jesus washed the feet of his disciples. The Lord gets involved and he 
involves his own, as he kneels to wash their feet. He tells his disciples: “You will be blessed 
if you do this” (Jn13:17). An evangelizing community gets involved by word and deed in 
people’s daily lives; it bridges distances, it is willing to abase itself if necessary, and it 
embraces human life, touching the suffering flesh of Christ in others. Evangelizers thus take 
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on the “smell of the sheep” and the sheep are willing to hear their voice. An evangelizing 
community is also supportive, standing by people at every step of the way, no matter how 
difficult or lengthy this may prove to be. It is familiar with patient expectation and apostolic 
endurance. Evangelization consists mostly of patience and disregard for constraints of time. 
Faithful to the Lord’s gift, it also bears fruit. An evangelizing community is always 
concerned with fruit, because the Lord wants her to be fruitful. It cares for the grain and 
does not grow impatient at the weeds. The sower, when he sees weeds sprouting among 
the grain does not grumble or overreact. He or she finds a way to let the word take flesh in 
a particular situation and bear fruits of new life, however imperfect or incomplete these 
may appear. The disciple is ready to put his or her whole life on the line, even to accepting 
martyrdom, in bearing witness to Jesus Christ, yet the goal is not to make enemies but to 
see God’s word accepted and its capacity for liberation and renewal revealed. Finally an 
evangelizing community is filled with joy; it knows how to rejoice always. It celebrates at 
every small victory, every step forward in the work of evangelization. Evangelization with 
joy becomes beauty in the liturgy, as part of our daily concern to spread goodness. The 
Church evangelizes and is herself evangelized through the beauty of the liturgy, which is 
both a celebration of the task of evangelization and the source of her renewed self-giving. 
 
Reflection Questions 

●​ What are my images of church?  Which of Pope Francis’s images strike me? 
●​ What are the communities of missionary disciples that I belong to now?  
●​ What are the communities of missionary disciples that I need to join or create? 

 

5.​ What is the role of the parish?  Nurture communities of missionary disciples. 

 
27. I dream of a “missionary option”, that is, a missionary impulse capable of transforming 
everything, so that the Church’s customs, ways of doing things, times and schedules, 
language and structures can be suitably channeled for the evangelization of today’s world 
rather than for her self-preservation. The renewal of structures demanded by pastoral 
conversion can only be understood in this light: as part of an effort to make them more 
mission-oriented, to make ordinary pastoral activity on every level more inclusive and 
open, to inspire in pastoral workers a constant desire to go forth and in this way to elicit a 
positive response from all those whom Jesus summons to friendship with him. As John Paul 
II once said to the Bishops of Oceania: “All renewal in the Church must have mission as its 
goal if it is not to fall prey to a kind of ecclesial introversion”.[25] 
 
28. The parish is not an outdated institution; precisely because it possesses great flexibility, 
it can assume quite different contours depending on the openness and missionary creativity 
of the pastor and the community. While certainly not the only institution which evangelizes, 
if it proves capable of self-renewal and constant adaptivity, it continues to be “the Church 
living in the midst of the homes of her sons and daughters”.[26] This presumes that it 
really is in contact with the homes and the lives of its people, and does not become a 
useless structure out of touch with people or a self-absorbed cluster made up of a chosen 
few. The parish is the presence of the Church in a given territory, an environment for 
hearing God’s word, for growth in the Christian life, for dialogue, proclamation, charitable 
outreach, worship and celebration.[27] In all its activities the parish encourages and trains 
its members to be evangelizers.[28] It is a community of communities, a sanctuary where 
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the thirsty come to drink in the midst of their journey, and a centre of constant missionary 
outreach. We must admit, though, that the call to review and renew our parishes has not 
yet sufficed to bring them nearer to people, to make them environments of living 
communion and participation, and to make them completely mission-oriented. 
 
Reflection Questions 

●​ Is my parish a deep well of God’s love? 
●​ How well does my parish support communities of missionary disciples? 
●​ What am I called to do within my parish community to help make it more missionary? 

 

6.​ To whom shall we go? The poor and marginalized 

 
7. Sometimes we are tempted to find excuses and complain, acting as if we could only be 
happy if a thousand conditions were met. To some extent this is because our “technological 
society has succeeded in multiplying occasions of pleasure, yet has found it very difficult to 
engender joy”.[2] I can say that the most beautiful and natural expressions of joy which I 
have seen in my life were in poor people who had little to hold on to. I also think of the real 
joy shown by others who, even amid pressing professional obligations, were able to 
preserve, in detachment and simplicity, a heart full of faith. In their own way, all these 
instances of joy flow from the infinite love of God, who has revealed himself to us in Jesus 
Christ. I never tire of repeating those words of Benedict XVI which take us to the very heart 
of the Gospel: “Being a Christian is not the result of an ethical choice or a lofty idea, but 
the encounter with an event, a person, which gives life a new horizon and a decisive 
direction”.[3] 
 
48. If the whole Church takes up this missionary impulse, she has to go forth to everyone 
without exception. But to whom should she go first? When we read the Gospel we find a 
clear indication: not so much our friends and wealthy neighbours, but above all the poor 
and the sick, those who are usually despised and overlooked, “those who cannot repay you” 
(Lk 14:14). There can be no room for doubt or for explanations which weaken so clear a 
message. Today and always, “the poor are the privileged recipients of the Gospel”,[52] and 
the fact that it is freely preached to them is a sign of the kingdom that Jesus came to 
establish. We have to state, without mincing words, that “there is an inseparable bond 
between our faith and the poor”. May we never abandon them. 
 
49. Let us go forth, then, let us go forth to offer everyone the life of Jesus Christ. Here I 
repeat for the entire Church what I have often said to the priests and laity of Buenos Aires: 
I prefer a Church which is bruised, hurting and dirty because it has been out on the streets, 
rather than a Church which is unhealthy from being confined and from clinging to its own 
security. I do not want a Church concerned with being at the centre and then ends by being 
caught up in a web of obsessions and procedures. If something should rightly disturb us 
and trouble our consciences, it is the fact that so many of our brothers and sisters are 
living without the strength, light and consolation born of friendship with Jesus Christ, 
without a community of faith to support them, without meaning and a goal in life. More 
than by fear of going astray, my hope is that we will be moved by the fear of remaining 
shut up within structures which give us a false sense of security, within rules which make 
us harsh judges, within habits which make us feel safe, while at our door people are 
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starving and Jesus does not tire of saying to us: “Give them something to eat” (Mk 6:37). 
 
Reflection Questions 

●​ Do I put myself in a position to encounter God in the poor and marginalized? 
●​ How have the poor and marginalized evangelized me? 
●​ What do I need to do better to bring the Good News of God’s love to those who need it the 

most? 
 

7.​ How do we grow in our spiritual life with God? Say YES, be missionary. 

 
272. Loving others is a spiritual force drawing us to union with God; indeed, one who does 
not love others “walks in the darkness” (1 Jn 2:11), “remains in death” (1 Jn 3:14) and 
“does not know God” (1 Jn 4:8). Benedict XVI has said that “closing our eyes to our 
neighbour also blinds us to God”,[209] and that love is, in the end, the only light which 
“can always illuminate a world grown dim and give us the courage needed to keep living 
and working”.[210] When we live out a spirituality of drawing nearer to others and seeking 
their welfare, our hearts are opened wide to the Lord’s greatest and most beautiful gifts. 
Whenever we encounter another person in love, we learn something new about God. 
Whenever our eyes are opened to acknowledge the other, we grow in the light of faith and 
knowledge of God. If we want to advance in the spiritual life, then, we must constantly be 
missionaries. The work of evangelization enriches the mind and the heart; it opens up 
spiritual horizons; it makes us more and more sensitive to the workings of the Holy Spirit, 
and it takes us beyond our limited spiritual constructs. A committed missionary knows the 
joy of being a spring which spills over and refreshes others. Only the person who feels 
happiness in seeking the good of others, in desiring their happiness, can be a missionary. 
This openness of the heart is a source of joy, since “it is more blessed to give than to 
receive” (Acts 20:35). We do not live better when we flee, hide, refuse to share, stop giving 
and lock ourselves up in own comforts. Such a life is nothing less than slow suicide. 
 
273. My mission of being in the heart of the people is not just a part of my life or a badge I 
can take off; it is not an “extra” or just another moment in life. Instead, it is something I 
cannot uproot from my being without destroying my very self. I am a mission on this earth; 
that is the reason why I am here in this world. We have to regard ourselves as sealed, even 
branded, by this mission of bringing light, blessing, enlivening, raising up, healing and 
freeing. All around us we begin to see nurses with soul, teachers with soul, politicians with 
soul, people who have chosen deep down to be with others and for others. But once we 
separate our work from our private lives, everything turns grey and we will always be 
seeking recognition or asserting our needs. We stop being a people. 
 
Reflection Questions 

●​ How have I encountered God through an encounter with another person? 
●​ Is my spirituality grounded in God’s mission? 
●​ What can I do to better see myself as “God’s mission on this earth”? 
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