
Troop Committee Meeting 
05.22.2024 

6 - 7pm 

 
 

Attendees 

Kyle Grate 
Scoutmaster 

Chris Merris 
Asst. Scoutmaster 

Joe Shaver 
Advancement Coordinator 

Tony Druger 
Asst. Scoutmaster 

Danielle Kuczka 
Membership Coordinator 

Ed Hogan 
Chartered Org Representative 

Doris Cordevant 
Secretary 

Treasurer  

 
Opening and Prior Month Recap 

●​ Meeting Opened with Prayer 
●​ Quick recap of celebrations/victories 

○​ Scouts are getting along well and acclimating to new Patrols 

 
Position Reports 

●​ Scoutmaster (Kyle Grate) 
○​ PLC to meet to select date for Summer Camp swim test 

■​ To be facilitated by Angela Ellison 

●​ Possibly coordinate with her for Swimming Merit Badge 

●​ Will need three hours to complete MB 

○​ Troop Trailers 
■​ Received a couple of inquiries about selling extra trailers 

■​ Doris C. to reach out and get an idea of potential prices 

○​ Troop Communication 
■​ Newsletter working well 

■​ Doris C. requested that requests for the newsletter be sent to one email 

address  

●​ Currently receiving messages in either personal email - would 

prefer communication go to one email account 

○​ Court of Honor 
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■​ June 5 COH 

●​ Reminder for all merit badges to be approved by Friday, May 25 

●​ Program Template to be provided by Tony D. 

●​ PLC to provide Scouts to help plan and emcee the CoH 

○​ Part of Communication MB 

■​ End of Summer COH 

●​ Plan for BBQ 

○​ Membership 
■​ Danielle Kuczka activated in Scoutbook under Troop 645 - need to move 

to 914 

■​ Need to extend Scoutbook invite to new parents 

○​ Summer Camp Parent Meeting 
■​ Scheduled for Wednesday, June 12 

●​ Need to send reminder to parents 

■​ Topics to be discussed: 

●​ Packing, what to expect, Wayfinder overview, MB prereqs, etc. 

●​ Schedule Overview 

●​ Camp Gamble layout 

●​ Medications / Medical Forms 

●​ Tents (Camp Gamble Tents or Troop Tents) 

●​ Parents Night 

●​ Letters from parents 

●​ Patrol Box Inventory 

■​ Order of the Arrow 

●​ Some second year + scouts eligible, need to provide names to 

GSLAC 

○​ Finances 
■​ Need organization in this area 
■​ Currently no Troop 914 bank account, waiting for end of HCA school year 

to set up 
■​ Troop Account Balances: 

●​ Troop 645 - $798 
●​ Troop 336 - $10,000 
●​ Troop 725 - $1,500 
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○​ Religious Programming 
■​ Look into helping Scouts earn religious awards 
■​ Schedule Scout Sunda - coordinate with HCA Pack 914? 
■​ Plan at end of summer 

○​ Adult Training 
■​ Be sure all adults are up to date on their YPT training 
■​ Need adults to attend Outdoor Leadership Skills (OLS) training 


