Migration Plan



Migration Document: My site to main

site

Overview

This document outlines the features on the RealDevSquad (RDS) my-site that require migration
to the main-site. Each feature description includes its current function, relevant user
interactions, and any notes on migration requirements.
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Feature: User Status


https://my.realdevsquad.com
https://realdevsquad.com
https://my.realdevsquad.com
https://my.realdevsquad.com/profile
https://my.realdevsquad.com/tasks
https://my.realdevsquad.com/identity
https://my.realdevsquad.com/discord
https://my.realdevsquad.com/mobile
https://my.realdevsquad.com/notifications
https://my.realdevsquad.com/notifications
https://my.realdevsquad.com/new-signup
https://my.realdevsquad.com/new-signup

e URL: https://my.realdevsquad.com/
e Description: Allows users to indicate their current status as active or set to Out-of-Office

(O0O0). This feature is essential for coordinating availability within the team.
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Feature: Profile View

e URL: https://my.realdevsquad.com/profile
e Description: Displays the user’s profile details. Users can view their profile and update
their profile picture.
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Feature: Task Management

e URL: https://my.realdevsquad.com/tasks
e Description: Provides users with a list of tasks they can manage. Users can update the

status of tasks and request extensions if needed.


https://my.realdevsquad.com/
https://my.realdevsquad.com/profile
https://my.realdevsquad.com/tasks
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Feature: Identity Linking

e URL: https://my.realdevsquad.com/identit
e Description: Allows users to link various profiles to the RDS account and view their
identity status across connected services.
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Verified

- You did it, go ahead and tellin
You verified your profile service.

Feature: Discord Verification

e URL: https://my.realdevsquad.com/discord
e Description: Connects the user’s Discord account to the RDS backend, enabling them
to verify their identity and integrate with RDS community channels.
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Authorize Bot

Real Dev Squad wants to access your Discord.
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Real Dev Squad

Discord

By authorizing us you allow us to:

« Change your name within our server.
« Read/process your messages.



https://my.realdevsquad.com/identity
https://my.realdevsquad.com/discord

Feature: Notifications

e URL: https://my.realdev .com/notification
e Description: This feature is not built yet, it has static data which notifies users regarding
their tasks.

Feature: Mobile

e URL: https://my.realdevsquad.com/mobile
e Description: This has a QR code scanning which we can use to login in our RDS mobile

App.

Feature: new-signup

e URL: https://my.realdevsquad.com/new-signup
e Description: This will for new user signup

[Note: There is an deprecated route with named signup]

Note: There is a route name new-identity in website-my which has no data corresponding to
that it needs to be removed.


https://my.realdevsquad.com/identity
https://my.realdevsquad.com/identity
https://my.realdevsquad.com/identity
https://my.realdevsquad.com/signup
https://my.realdevsquad.com/new-identity

Product Sign off



My Site Migration: Testing Plan & Product

Sign-Off

Overview

This document outlines the testing and sign-off process for site migration. After thorough testing,
the features will be handed over to the product team, specifically to Ankush Dharkar .

Below are the instructions that must be followed before submitting the testing document for

product sign-off.

Feature Testing Summary Table
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Github ticket issue link for testing

link to test status page

link to test profile page

This feature is under development

link to test identity page
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link to test-mobile-page
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link to test new signup page


mailto:ankushdharkar@gmail.com
https://realdevsquad.com/status?dev=true
https://realdevsquad.com/status?dev=true
https://github.com/Real-Dev-Squad/website-www/issues/1027
https://realdevsquad.com/profile?dev=true
https://realdevsquad.com/profile?dev=true
https://github.com/Real-Dev-Squad/website-www/issues/1029
https://staging-status.realdevsquad.com/tasks
https://realdevsquad.com/identity?dev=true
https://realdevsquad.com/identity?dev=true
https://github.com/Real-Dev-Squad/website-www/issues/1023
https://realdevsquad.com/discord?dev=true
https://realdevsquad.com/mobile?dev=true
https://realdevsquad.com/notifications?dev=true
https://my.realdevsquad.com/new-signup
https://github.com/Real-Dev-Squad/website-www/issues/1022
https://github.com/Real-Dev-Squad/website-www/issues/1028
https://github.com/Real-Dev-Squad/website-www/issues/1024
https://github.com/Real-Dev-Squad/website-www/issues/1057

Instructions to Test the Feature

Please read these steps as well as Caveats & Special Considerations

Step 1: Create a GitHub Ticket

We will open a new ticket in the main-site-repo on GitHub.
Clearly document:
o The feature’s intended functionality is in the my-site.
o Step-by-step instructions on how anyone can test the feature.

Step 2: Record a Video Demo

Then we will create a 1-2 minute video explaining how to use the migrated feature.
The video should demonstrate the feature in action for clarity. And add to the ticket
created above.

Step 3: Peer Verification

We will share the GitHub ticket with three developers.
Ask them to test the feature and comment on the ticket, confirming that everything
works as expected.
If any issues arise, they should document them in the ticket.
Once three developers have verified the feature:
o Share the ticket with one of the Engineering Heads for final verification.
o Request them to comment on the ticket after reviewing it.

Step 4: Resolve Issues (If Any)

If issues are reported in Step 3, fix them and repeat the verification process.
Once resolved and verified, please share the GitHub ticket link in the group chat,
mentioning me.

| will attach the ticket link to this document after completing step 6

Step 5: Remove Feature Flags

Once the above steps are complete, please remove the feature flag from all migrated
features.


https://github.com/Real-Dev-Squad/website-www/

e Please notify me once this is done so that we can quickly shift our focus to step 6.

Step 6: Deprecation Notice

e After completing all the steps mentioned above, | will add a deprecation message on all
relevant routes of the my-site, attach the testing commands tickets in this doc, and we
will sign off the migration to the product team. After showing this redirection message,
we will redirect users to the main-site after n seconds, these n seconds will keep on
decreasing after few weeks.

Caveats & Special Considerations

/discord Feature

e The /discord feature cannot follow the standard verification steps since it only works
when a new user joins our RDS server. I'll take care of this as it was assigned to me.

e | will request that Ankush add my secondary Discord account to the RDS server to
test this feature in production for a few minutes. Here is the ticket link for the same

/tasks Page Migration

e The /tasks page is being migrated to the status site.
e This requires extra attention to ensure users are properly redirected.

/status Page Migration

- The /status page in the main-site migrated from my-site has one special consideration
when requesting OO0 requests. When the dev feature flag is on, the OOO requests
need to be first approved by superusers. Since the status page is also under the same
feature flag, the current behaviour for OOO requests can’t be tested.

- For testing /status and OOOQO requests, the feature flag will be removed and behaviour for
OO0 requests will be tested under both scenarios:- when the dev feature flag is on and
off.

/notifications page

e We don'’t have to remove the feature flag from the main site, and we don’t even need this
much of through testing. It will be overkill for that as that is a static site currently that is
planned to build later.


https://my.realdevsquad.com/
https://github.com/Real-Dev-Squad/website-www/issues/1022
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