PEMI BAKER REGIONAL SCHOOL BOARD AGENDA

FuesdayJanuary-16:2024
Rescheduled:

Thursday, January 18, 2024
Plymouth Regional High School - Bobcat
5:00pm

.  Agenda Review and Disposition
Il. Privilege of the Floor #1- Public may address the Board
lll. Approval of Minutes for January 2, 2024, December 5, 2023 NP
IV. Student Report
V. Principal’s Report
VI. Next Committee Meetings

1. Teaching and Learning - Next Meeting - February 20, 2024 - 5:00pm
2. School Operations - Next Meeting - February 20, 2024 - Approx 5:30pm

VII. Discussion Items

1. Principal Search Process - Dana Andrews/Pam Martin
2. Calendar 24-25 School Year
3. Other Business

VIIl.  Privilege of the Floor #2- Public may address the Board
IX. Board Member Concerns

X. Non Public Session (RSA 91 A:3)(Exclusive allowable purposes are: personnel issues,
nominations and hiring, reputation, sale or acquisition of property, litigation; 91-A:2 (non meetings)
consultant with legal counsel or negotiations; 91-A:5 student records or information deemed
confidential, personal or invasion of privacy.)

1. Personnel
2. Nomination

Future Meetings: 2/6, 3/5, 4/2, 5/7, 6/4
Deliberative Session: February 6th at 6:30pm

Goals are as follows:

1. Students at Plymouth Regional High School will strive for personal growth by increasing the percentage of students scoring proficient on
the SAT in English, Math and Science by 3% from the baseline of the previous year.

2. Students in Grades 9 and 10 at Plymouth Regional High School will strive to take ownership of their learning and behavior by
maintaining a failure rate of less than 15% of students who fail one or more classes.

3. Limit the core budget increase to 3% annually.
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4. Maintain a drop out rate of less than 1% annually.

5. Maintain communication with parent and district residents and expand communication with sending schools



