
Santa Cruz High School 
School Site Council Agenda 
February 19, 2025 at 4:00pm 

Hybrid:  Zoom & Room 67 

https://sccs-net.zoom.us/j/84389754548 

Meeting ID: 843 8975 4548 

 

Time: Agenda Item Notes 

4:00 Convene, Approval of Minutes (January 2025 
Minutes) 

Present: 

4:05 Public Comment  

4:10 Student Reports 
●​ What’s working well? 
●​ What needs improvement? 
●​ Anything else? 

 

4:15 SCHS Facilities Update 
●​ Site Bond Committee Meeting: The Site 

Bond Committee meeting is scheduled for 
Thursday, February 20th via zoom-  
https://sccs-net.zoom.us/j/83477802219 

●​ PTA Bought Two Lunch Tables: Based off 
of PAC feedback, they will be installed in 
the front of the library.  

●​ HVAC Work on the Math Building and 
through the campus: The HVAC team is 
upgrading the system with new sensors, 
controllers, and thermostats. Progress has 
been slow as the team balances this work 
with other priorities. Their goal is to 
enhance efficiency, comfort, and remote 
monitoring capabilities. The project will 
continue as time permits for this building 
and all others on campus. 

●​ Keyless Badge Update: DONE!! 
●​ VAPE Camera and Sensors: Board 

Approved. Working with vendor of an 
agreement and scheduling of the 
installation.   

   

https://sccs-net.zoom.us/j/84389754548
https://docs.google.com/document/d/1TOQWxHqRnGoozn_GgIQZM_6aHIK8kyrzFJPvOvDE_3E/edit?usp=sharing
https://docs.google.com/document/d/1TOQWxHqRnGoozn_GgIQZM_6aHIK8kyrzFJPvOvDE_3E/edit?usp=sharing


●​ Climetec Phase V Solar Update: Site 
proposed Solar Lunch Table locations at 
the current location of the food services 
truck.  Will follow up as we get a better idea 
of C & D building completion 

●​ Sports Field Lighting: Work to start 
Tuesday, July 29, with an estimated 
completion date of Tuesday, August 19. 
Please plan for daylight-only practices or 
events until the lighting installation is 
completed. Facilities asked for the football 
schedule so we can work with the vendor. 

●​ Interior/Exterior Lighting Upgrade:  
Santa Cruz High: Tuesday, August 26 – 
Friday, September 26 

●​ Buildings C & D Update: Interior flooring 
prep work in motion, plus the exterior ramp 
work received final supports as the vendor 
prepares for the pouring of concrete. 

4:25 CAASPP / CAST Testing Coming in March 
●​ Update linked here 

 

4:30 
LCAP Survey (Local Control and Accountability 
Plan) - What SCHS community is saying about 
priorities: After School Tutoring & Homework 
Support - Science, Writing, English, History, 
English Learner Support - core academic support, 
and intervention 

●​ Math 
●​ ELD  
●​ AVID 
●​ Mental Health 

LCFF Supplemental Funding Conversation - 
25/26 Draft Budget Linked Here 

-​ Historically, SCCS has funded SCHS and 
SHS with a community coordinator at .40 
FTE because our EL population is on the 
lower end.  

-​ During the pandemic, there was a larger 
need for community coordinating and some 

 

https://docs.google.com/document/d/1kNspCKAhmMH6Yvm6EvLIrk39fodkPuh1HrNTO00IN60/edit?usp=sharing
https://docs.google.com/document/d/1jAtdg8dGQMRte3KaYpxVyla8YQ0qPL1gbPk2vG9DZcE/edit?usp=sharing
https://drive.google.com/file/d/1z9tyvYzczpuNZbNVgSadMJydAf6EG4-0/view?usp=sharing


ESSR money was used to help make it a 
full-time position. 

-​ Now the financial situation in our state and 
district is tightening up, and this year is the 
first year in a while that the district and sites 
have to make cuts.  

-​ Decreasing School Community Coordinator 
position from full-time to part time 0.6 
position. LCFF Supplemental Funds are 
focused on ELs, Newcomer, AVID, 
Socio-economically disadvantaged 
students, Math and ELA support. 

-​ Site proposal: To increase 
ELL/Newcomer RTI position from 
the 0.4 that is freed up. *1 period of 
ELD RTI in both semesters. Extra 
support for our EL and 
newcomers in the classroom.    

*The Local Control Funding Formula (LCFF) is a 
law in California that allocates state funds to school 
districts based on the needs of their students. 

4:55 Questions/Future Topics 
●​ AI Discussion in the Spring Semester 

 

5:00 Adjourn Next Meeting: 3/26/25 
(moved from 3/19/25) 

 Resources Glossary of Terms 
 
2024-25 SPSA (new for 
24-25) 
 
Data 

●​ SCHS CAASPP & 
ELPAC Data (new for 
24-25) 

●​ High School A-G 
Completion 
Longitudinal (will be 
updated when 
available) 

●​ Longitudinal ELPAC 
(will be updated when 

https://docs.google.com/document/d/19X9KWh1XXcJ8uqybz2_e8kGBWCJI4xjfntJXNzlLrh8/edit
https://drive.google.com/file/d/1khdGDR_oMHlbOpyk6-zeeZDPtw1dcW56/view?usp=sharing
https://docs.google.com/presentation/d/1TLD1KQUwmB3956zG1BP0RWKBQJG45WrLireWZcb-gZo/edit#slide=id.g2736b8e5272_0_54
https://docs.google.com/presentation/d/1TLD1KQUwmB3956zG1BP0RWKBQJG45WrLireWZcb-gZo/edit#slide=id.g2736b8e5272_0_54
https://docs.google.com/spreadsheets/d/1VDbt0bFaFuU6gx9KvWnYDxA5qimlieSk-Cj_KF3DAFA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VDbt0bFaFuU6gx9KvWnYDxA5qimlieSk-Cj_KF3DAFA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VDbt0bFaFuU6gx9KvWnYDxA5qimlieSk-Cj_KF3DAFA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jqXTqinkBhhviKJGd_bA6zJHVBKT4NcViHbda5Op_bY/edit?usp=sharing


available) 
●​ Graduation Data (will 

be updated when 
available) 

 

https://docs.google.com/spreadsheets/d/1fn93yO73JBW2F3OSSw-YgzRtgV2VFtryF3BZcDB9hYM/edit?usp=sharing

