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General Info

Organizer: Just One Giant Lab (JOGL)

Contact: Patrick Campbell (@PatrickC on Discord); patrick@jogl.io

Date: July 1, 2PM to 4PM CET 2022 (within one day virtual event, 8-12 hours) See calendar
Theme: Community-based science and innovation. For practitioners of community-based
approaches.

Tracks: bioinformatics, biohacking, environmental and conservation, open source scientific
instruments. (See full list of track here)

Event digital environmen
See timeline of the event See Miro
Our event page

Media kit doc

Reminders

---> The event is taking place on Gather.Town the password is cosijogs

---> To see final program, click HERE

---> To see a map of the entire Gather Space, go to this LINK

---> Your precious Attendee Guide HERE.

---> Use Headphones to avoid terrible echoes + tell your speakers the same

---> Use Google Chrome or Firefox to avoid any bugs with the Gather Software.

2 e

Any issues, find your technical moderators in the Gather World. Our Name will appear as "

e SUPPORTe :First Name"

e This is a fun 2-minute intro video about Gather
e Here's alink to a fun and informative 4-minute video entitled "How to use Gather as an
Attendee":

Log your time here | See more about how to organize events
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What we propose

Title: 4th Sector

Objectives: Raise the largely unnoticed existence of a 4th sector to everyone’s consciousness.
Outcomes: Build understanding about current change processes and build shared imagination
for the 4th sector.

Session Breakdown

See event on the JOGL webpage.

Two complementary sessions where we swarm trust in
traditional institutions, and the formalization of the 4th sector.

Both sessions are not panel presentations. We will experiment with co-creation. Our event will
feel like a jazz show, a stage where people with great experience think together (jam, dance). It
is a different intellectual experience for participants and for those who attend the event as
observers it's a show of collective intelligence at play.

This is moving from thinking alone and presenting our own ideas to thinking together and
collectively improving our thoughts. That's in tune with the 4th Sector paradigm, swarming a
topic rather than carving the event into 15min "real estate" for each presenter from which to
project one-to-many.

Intellectual jamming requires excellent mastery of the technical aspects, because one needs to
free brain space to process relational information, coordination, synchronization.

Trust in institutions, including science

14:00-15:00 CET- Virtual Room #3 (use pass cosijogs) - see also out Booth #9

In this session, we share statistics and other data to better understand society's
changing attitudes and trust in traditional institutions (panel discussion, short
presentation, open discussion).

Protagonists: Mayssam Daaboul and Marie-Soleil L’Alier

This session is organized and curated by Tiberius Brastaviceanu

Resources
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Recognizing, differentiating and evaluating 4th Sector initiatives: Towards
the institutionalization of the 4th Sector

1500-16:00 CET - Virtual Room #3 (use pass cosijogs) - see also out Booth #9

In this session, we will co-create a tool to identify organizations that belong to the 4th
Sector and to distinguish them from organizations in either the private, public or the
solidarity sectors. Our starting point will be Pentagrowth, a tool that is already able to
treat open network-type organizations. Javier has kindly accepted to facilitate this
workshop to find the key markers of 4th Sector entities. Like an X-Ray machine, this tool
will highlight the skeleton of an organization and from the structure of its scaffolding we
can place the organization into one of the 4 families or sectors. This would be a first
concrete step towards recognition and legitimization of the 4th sector, one step closer for
building interfaces between the emerging 4th Sector and the rest of society.. Open
preparation doc

Protagonists: Javier Creus, and Mayssam Daaboul

This session is organized and curated by Tiberius Brastaviceanu

Resources (click icon to open)

Note: The first session will set the stage for the second one. The hypothesis is that if trust in key
institutions, those who are correlated with socioeconomic prosperity, is undermined, there is a
window of opportunity for something new to emerge and gain adoption. The 4th Sector might be
that new thing.
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More Context:

The problems that today threaten the health of our natural environment, the sustainability of our
economies and even our ways of life, are proving so complex and interconnected as to have
inspired new kinds of collaborations and organizations - referred to as the 4th Sector. In parallel
to these pressures to find radically new approaches, a new potential has been introduced by the
development of new digital technologies, which has sparked the development of a new shared
imagination and a new culture, giving birth to new approaches. In other words, new wicked
problems have met an army of unaware nerds thinking with new technologies. The hivemind
has seized these new tools and adopted the new culture to form the 4th Sector. When
successful, 4th Sector ventures produce radically new opportunities for innovation and
entrepreneurship.

Fourth (4th) Sector is a space for experimentation with new organizational and economic
models. People organize in open networks, using the Internet to communicate and coordinate
actions on the ground. These networks are organic, dynamic, and versatile. They don’t need a
head office or a legal entity to represent them. They are not Coops, Nonprofits, or Inc-s, they are
creatures of the 4th Sector. Open networks are new channels for latent social potential, but face
insurmountable institutional barriers. These new types of organizations have real impact but
their structure and governance are not recognized by our institutions, as if they didn’t exist.

e Rationale of the 4th sector
e 4th Sector on the OVN wiki

Growing consensus

The Growing consensus box is a summary of a section of this report

NOTE: You can still propose adaptations

NOTE: This info has been transferred to the Track and Session Descriptions doc
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Organization

See tasks on the 4th Sector Trello

Orientation for participants

This is our main coordination doc.
This folder is where we need to document stuff for the event (copy from here),

Just One Giant Summit Space on JOGL platform

Weekly Organizers’ Meeting

Link to weekly organizers’ meeting
e Every Wednesday, 11am-12pm EDT (Western time zones)

e Every Wednesday, 5am - 6am EDT (Eastern time zones)

Link to event on Meetup (with description)

Resources

About the event

Track Lead Signup Sheet (open until Sunday, May 1)
List of proposed tracks

Miro Board

Just One Giant Summit Space on JOGL platform
Invitation to Slack channel

JOGL Media Kit

Registration link (Eventbrite)

Organizers’ Meetings notes

Our resources
Our open science page.

A past presentation by us on open science. We can feed off it.
4th sector page on the website.

Define the event for Sensorica

Log your time here | See more about how to organize events
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Growing consensus

The Growing consensus box is a summary of a section of this report

NOTE: You can still propose adaptations below.

Post all the info developed below on JOGL, mirror in the shared Track Description doc.

What is the vocation of the event, aim, scope, ...
The central theme of this event is Community-based science and innovation. This event will
provide an opportunity for participants to get to know each other, identify areas of alignment
between our respective communities, and lay the groundwork for a second larger summit in the
winter.
The event will encompass approximately 10 tracks containing up to 2 hours of programming
each. The content and format of each track is decided by the Track Lead in coordination with their
partners/collaborators.
(The larger 2-day summit planned for the winter will leverage the relationships we've formed
during the summer event to bring in a larger community of practitioners drawn primarily from the
networks of the Track Leads. Track leaders will take the experience they've gained from
participating in the beta summit to recruit additional track leaders and speakers representing a
larger diversity of subject areas. In this way, track leaders like you will have greater opportunity to
shape your programming to deliver the most value to your local network, and we collectively will
have more opportunity to improve our approach to provide a better user experience to
participants.)

Title: 4th Sector

Objectives: Raise the largely unnoticed existence of a 4th sector to everyone’s consciousness.
Outcomes: Build understanding about current change processes and build shared imagination
for the 4th sector.

Who are the target participants?

Experts, researchers, and practitioners applying the community-based approach to different
thematic areas.

People knowledgeable about open science, commons-based peer production, DAOs and

OVNs.
People who actively advocate for the 4th sector, connected to politicians and local leaders.

Where will the event take place?
This is a virtual event with speakers and attendees from all over the globe.

Log your time here | See more about how to organize events
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Online. Can have a physical component at the Sensorica lab.

What is the type of the event?

e On Zoom
e Length 1h

e Description: Bring in statistics, new information and data about a topic and discuss the
data.
e Format: Panel discussion, short presentation of relevant data followed by discussions.

What are the resources needed to produce the event?
Slidedeck

This first event will be free to participants.

Log vour time here | See more about how o organize events
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Outreach

Communications Materials

Media kit being developed now, will be available for track leaders and other promoters in
approx. 1.5 weeks (4/9). In the meantime, the best source of information and promotional
material can be found on the JOGS Space. For information on specific Tracks, follow the
Groups link to the track you wish to know more about.

B.) Create flyers for the Sensorica event

Outreach planning

ﬁ; Create planning for outreach action

Log vour time here | See more about how o organize events
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Structure - notes for facilitator

First session

Welcome audience.
Present the process, read from the presentation.
Share the presentation link (public). Tell people that they can click on the graphs / protos
to go to the source.
Present the protagonists
Ask people to change their name with their Twitter handle / ID
Read the Overview (4 and 5)
Announce process
o Go through the slides - build shared understanding as condition for
collective intelligence
Come back for discussions.
4 sections, one section at the time.

Second session

Welcome audience.
Present the process, read from the presentation.
Share the presentation link (public). Tell people that they can click on the graphs / protos
to go to the source.
Present the protagonists
Ask people to change their name with their Twitter handle / ID
Read overview
Announce process
o Introduce the 4th Sector (36-38)
o Go over what we’ve already thought about - build shared understanding as
condition for collective intelligence
o Come back anywhere and have discussions.
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{Signalization tools}

/‘\, {symbol for process/status updates - use this to signal important milestones in the process}

&% {symbol for notes - use this to post reminders or short messages for self or to collaborators}

{symbol for important information - use this to attract collaborators’ attention}

B; {symbol for ToDos - use this to signal to your collaborators about what they can do}

Alternatives

The Alternatives box enumerates possible solutions to consider.

@) Reasoning
The Reasoning box presents arguments about possible choices.

@ Information

The Information box tells you how stuff works.

Growing consensus

The Growing consensus box is a summary of a section of this report
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