AGLC COMMITTEE MINUTES FOR MARCH
AS REPORTED IN APRIL 2020

Christian Education

The committee did not meet. All youth classes met via Zoom.

Youth Ed:
1. Sunday School via Zoom

PreK, K, Grades 1-2 at 2:00 p.m.
Grades 3-5 at 3:30 p.m.

2. High School Youth Group Live via Zoom

Tuesday at 7:00 p.m.
Saturday at 5:00 p.m.

Adult Ed:
1. Bible Study: Tuesday, 7:00 p.m. Live via Zoom
2. Morning Bible Study: Monday-Friday, 10:30 a.m. Streamed on Pastor Nick’s Facebook page
3. No Shortage of Questions podcast by Pastor Nick. Listen at https://www.buzzsprout.com/729923

Communications

Nothing to report at this time.

Fellowship

Nothing to report at this time.

Member Care

We did not have a meeting and nothing in the pipeline.
Karen and Jennifer have chatted on what to do for the college kiddos since no Easter Baskets.

Outreach

Our Outreach Committee did not meet in person - everything was communicated via email.
Great Day of Service (GDOS) has been postponed to possibly fall.

We included following links in Wednesday Connections for those who would like to help out GRACE as
their needs have increased and they are needing increased donations to meet demands People can
donate following ways: order from Amazon wish list, drop off donations at pantry following their specific
procedures, or make financial gift online.

| https://gracegrapevine.wordpress.com/2020/03/13/covid19-respnse
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Personnel

The personnel committee did not meet in the month of March and there were no changes to payroll or
benefits during this month.

Property Committee

1) Discussion/Updates
a) Review deliverables
i) Jerry Court
(1) Stain picnic tables- 2 done, 2 to go
ii) Paul Payne
(1) Skunk abatement- Skunk has been removed, but soffits need to be repaired to prevent
rodents again
(2) Music shelving- Waiting on drawing from Vanessa
b) Tony has volunteered to lead regular work days.
c) Septic has been fixed for $800. Need to look into regular maintenance schedule.
d) We have adjusted some priorities on projects and will tackle the list as time, funding, and skills
allow.
e) Suggested and approved a change to the meeting time from 7PM to 6PM.

2) Deliverables
a) Tony - Create a plan for the working group
b) Jerry Court - Stain remaining picnic tables
c) Paul Payne - Continue Operation Skunk Abatement
d) Alayna, Paul P, & Tonya - Review budget with Finance
e) Alayna - Create Wednesday Connection article

Stewardship and Endowment

Notes for the March 23, 2020 Stewardship Committee meeting (held via Zoom)

Strategies for continued Stewardship during "online" worship: Pastor Nick shared that we are behind in
giving in both pledged giving and unpledged giving. We discussed lots of ideas and decided that Pastor
Nick and Tim Draney will send an email to alert all, that those expenses we can control have been frozen
and encourage all to continue their support. They will follow-up the email with a postcard a week or two
later and a letter a few weeks after the postcard.

Mission Freedom Fund Appeal Update: Jim reported that the video to be produced will be delayed to get
more footage of activities to use in the video. All encouraged to continue to thank all for their support of
the campaign. Pastor Nick reported that giving to the Appeal effort is consistent and an extra payment will
be made on the mortgage because we are over the $100,000 level that was set. This will be announced at
the June Congregational meeting.

Spring Stewardship Campaign: Ray reported that John Nelson shared that 3 committees have updated
their committee on the Time and Talent Form. Bruce will contact the Committee chairs to remind them
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their update is due Mar. 31st. Details for the campaign are on hold till we know if we will be meeting as a
congregation soon.

Small Groups: Ray reviewed the assignments for the 3 groups at this point. He shared that Lisa Harrington
would coordinate the Fellowship West group that includes Southlake and Keller. Peter agreed to
coordinate the Fellowship East group that includes Grapevine and Colleyville. Pastor Nick to ask Dee if she
will coordinate the Fellowship Northwest group that includes Roanoke and Trophy Club.

Vanessa is coordinating the Fellowship Young Families group. Pastor Nick shared that they held a 1st
meeting using Zoom. He said that any of the groups could use the ACLC Zoom to hold a virtual meeting. It
was suggested that a virtual Cocktail hour or wine tasting etc... Could work. All groups were encouraged to
have a virtual gathering in the next month. Pastor Nick will send each coordinator the list of their members
to date.

New Members: Bruce reported that Gary Bowker could not join the committee at this time due to over
commitment. Tony contacted Mark McClure who also turned down the opportunity to join us at this time.
Ray asked all to continue to think of others to join our committee.

Worship and Music

Nothing to report at this time.

Youth
Daily Family Devotions posted Monday-Friday on FB. We are Zooming and the Confirmation class will be
meeting on Wednesday’s starting 4/15. We will be delivered Easter baskets to 10 family homes on Easter
eve. Be Light t-shirt and yard sign fundraiser initiated by Kristin Comer took place. The funds will putin a
temporary discretionary fund for families who need assistance during COVID-19. Any remaining funds will
be given to the Youth.
Confirmatio Sunday
Date Sr. High ATT n School Activity
1-Mar 4 people X
3-Mar 3 people youth group
4-Mar 81 people X Lent dinner #1
10-Mar 0 people youth group
11-Mar 57 people X Lent dinner #2
17-Mar 6 People Zoom YG HS
21-Mar 5 people Zoom YG HS all guys
24-Mar 6 youth Zoom YG HS
25-Mar 8 youth X Zoom Confirmands
28-Mar 4 youth Zoom HS YG
31-Mar 5 youth Zoom HS YG
4-Apr 5 youth Zoom HS YG
5-Apr 4 youth Pre-K/K-1 & 2 grade/ SS ZOOM
5-Apr 8 youth 3-5 Grade SS ZOOM
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