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SLT Agenda
Friday, October 28, 2022

e Review September Meeting Minutes
e Mr. Wu'’s conversation with Dr. Pretto (District 20 Superintendent)
CEP action plan: How to implement: Challenges to us
1. According to our teacher evaluation reports: Most developing ratings are:
1E — Design coherent instruction.
3C- Engaging students in learning.
We will work on it using instructional rounds. Principal, Assistant Principals, and coaches
will walk in the classrooms to observe and speak to the teachers. We will have discussion
on how we can improve on this.
2. Every lesson and guide should be culturally responsive. All teachers are
planning together to develop one lesson for each module of the curriculum.
3. NYSis working on equity. Biggest gap is between Latino male students —
performance is significantly lower. We will come up with an action plan with
students below level 3.
e Other comments:

Dual language excelled — 12% ELA -18% Math above others.

Budget — much smaller than last year due to drop in enrollment and drop in
federal funds. Previously we had 932 students, now we are down to 882. We do have
sufficient money in the budget to run after school programs as well as activities. No
excessing of teachers — will be hiring new teachers based on needs of the school.
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