PROJECT: HIDOE Legislative Tracker
TEAM 2 CONTRACT

23 August 2022

1. Team Membership
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Sola Takahashi <solat@hawaii.edu> <808-354-3357>
Edalaine Cadiena <ecadiena@hawaii.edu> <808-754-0607>
lan Manzano <ianbm@hawaii.edu> <808-386-0184>
Larissa Tsai <tsail@hawaii.edu> <808-631-0768>

Cris Javier <crisj@hawaii.edu><808-253-1354>

Cole Amparo <camparo@hawaii.edu> <808-931-0112>
Ethan Chee <ethanwc@hawaii.edu> <808-358-4639>

. Adam Parrilla <ajp808@hawaii.edu> <(808)383-7652>

Michael Pierce <mpierceZ@hawaii.edu> <(808)861-9113>

2. Contribution Criteria

a.

Effort: Willingness to contribute, is proactive in questions or seeking updates
on project

Makes Time: Tries to attend group meetings, or at the minimum coordinates
to catch up on discussions from any missed meetings

Conscientious: Attention to detail, awareness of what needs to be done and

prepares accordingly

. Engagement: Willingness to actively participate and remain engaged with

the rest of team members
Cooperation: Communicate effectively, attend meetings, maintain an

efficient design process
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3. Behavioral Criteria

a.

b.

Direct Communication: Transparency with status updates. Communicates
any struggles/errors while working on the project either verbally or within
our team chats via Discord

Team Environment: Gets along well. Creates an open environment that
allows free communication without fear of judgment or hostility, maybe even

encourages differing opinions, i.e. allows room for discussion

4. Managing Conflict

a.

b.

Honesty: Any disagreements that may occur between specific teammates
are to be resolved privately to prevent dampening of team mood.
i. Ifit cannot be resolved privately, then we may have a “meeting or
counseling” to have a mediator step in.
Voting

i. Popular vote wins

5. Failure to Honor the Contract
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You die. Omae wa mo, shindeiru. PERISH.

Peer Evaluation.

Duel to the death.

Each team member flicks the “contract breacher” in the head twice.
Public Scrutiny.

Member eats baby food



6. Signatures

a. Loarissa Tsai 25755

b. &Eda Cadiena

C. Cris Javier

d Ethan Chee 151ETE

e. %_/cs%&ga%aﬁmﬁé

f.  Hdam Panilla
g. Cole Amparo
ll.. cgan O/”anzano

1. Michael Pierce



	PROJECT: HIDOE Legislative Tracker 
	TEAM 2 CONTRACT 
	23 August 2022 

