Panther Backers Booster Club Meeting Agenda
9.8.25
1. Call to Order
2. Officer Reports

e President Reports
o Approval of Meeting Minutes
o Agenda Approval

e Vice President Report

Treasure Report

e Secretary Report
o Monthly income/expense

e Concessionaire Report

3. Running Business

e Banking
o Is booster account linked to all school accounts to start transferring funds
vs writing checks (Amanda)
e Amazon Business account
o Paid $9.99 to get Prime Business this school year (Sept '25 — Aug '26)
= Will be $179/yr thereafter
e Clubs supported this past month
o Wrestling, Cheer, Girls Volleyball, Cross Country, Panther Productions,
Student Government, Senior parking spots (food/drinks)
e Photo Booth for HOCO
o Working with photo company and Nora (Student Government) on all
details
o Costis $400
e Senior Sunrise Shirt Sales
o August 18 — August 27th only
o Sold 38
o Cost $12
e Committee Updates
o The PAW
= Gross sales: $7,239 (Aug 1st — Aug 31st)
=  Expenses: $5,912.80 (July 1st — present day)
o Cheer Competition
= Not getting traction regarding team registration
= Cancel event as a cheer competition
o Senior Parking Spots Painting
= Boosters provided food/drink
= Per Colleen:
= Pizza went over well (Domino’s) by delivering to each
student
* Do less drinks (most brought their own)



= Maybe no donuts (bees were a factor)
= Came in under budgeted amount
= Allotted $400; spent $378.69

o Concessions

= Gross sales: $7,463.84 (Aug 1st — Aug 31st)

= Expenses: $8,669.17 (July 1st — present day)
o Minimelts

= Units sold: 248 (Aug 1st — Aug 31st)

= Gross sales: $992 (Aug 1st — Aug 31st)

=  Expenses: $1,988.40 (July 1st — present day)
o Panther Fest (Wednesday August 27th)

= PAW sales: $3,467

= Concession sales: $539

4. New Business

e Showcase event in leu of Cheer Competition on December 6th
o Jr Panther Programs (Football, cheer, wrestling)
o HS Cheer team
o Volleyball, Basketball, Wrestling events
e Boys Volleyball shirts
o Per-orders only — deadline to order Sept 2nd
o Sale was a cheap option for families, $10/each
o Sold 53 shirts
o Club will get $186.89 in shirt sales (profit amount)
= $635 in total sales
= $448.11 in total expenses
e Club T-shirt pre-sale opportunity
o Boosters sent out an email to all clubs on August 29th
o Boosters will help set up shirt sale for any club interested (pre-sales only)
o Clubs can do sale as cheap option for families or as a fundraiser

5. Open Floor
6. Adjourn
7. Next Meeting — October 6th, @ 6PM



