
Sample NSF Mentor Training Plan: NASEM Report and Mentoring Compact 
Project title: 
Start date: 
End date: 
PI: 
 
Goals: raise awareness of potential for growth as a mentor, introduce best practices in 
mentorship, and develop and strengthen skills related to aligning expectations  
 
Mentor Training Activities 
 
Part 1:  
The PI will read The Science of Effective Mentorship in STEMM, a report from the National 
Academies of Sciences, Engineering, and Medicine, within the first 12 months of the project. 
 
Part 2:  
The PI will develop and regularly update a mentoring compact to align expectations and convey 
norms within the research team. PIs are encouraged to look for discipline relevant resources 
and sample compacts, and may also find resources on the WVU RCR webpage. A mentoring 
compact may be part of a larger lab manual or handbook, but at a minimum, the compact or 
handbook needs to address: 

●​ Frequency and format of research supervision 
●​ Timeline for feedback 
●​ Data use, management, sharing, and ownership practices 
●​ Authorship practices 

 
PIs are required share the compact with all mentees.  Additionally, PIs are encouraged to share 
and learn from departmental and disciplinary colleagues and publicly post these compacts for 
the benefit of potential recruits.  
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https://www.nationalacademies.org/our-work/the-science-of-effective-mentoring-in-stemm#sectionPublications

