COMUITY Product Requirement Document
Product Overview:

Comuity is a revolutionary ride-sharing application designed to streamline urban
transportation by connecting private car owners with passengers in need of rides. By
harnessing the power of community-driven transportation, Comuity aims to provide a
convenient, cost-effective, and efficient alternative to traditional taxi services. With
user-friendly features for both passengers and drivers, Comuity seeks to optimize
transportation resources, reduce congestion, and enhance the overall urban mobility
experience.

Problem Statement:

Urban transportation systems often face challenges such as congestion, limited parking
spaces, and environmental pollution. Traditional taxi services may not always be readily
available or cost-effective, leading to inconvenience for passengers and underutilization
of private vehicles. Additionally, private car owners may seek opportunities to monetize
their vehicles by offering rides, but lack a convenient platform to connect with potential
passengers.

Existing ride-sharing apps may not fully address these issues, as they may have limited
coverage, high fares, or lack community engagement features. Furthermore, safety
concerns and reliability issues may deter users from fully embracing these platforms.

Background:

In urban areas, increasing congestion and environmental concerns prompted the rise of
ride-sharing apps as alternatives to traditional taxi services. However, existing platforms
often face limitations such as high costs and limited coverage.

Comuity aims to address these challenges by offering a comprehensive ride-sharing
solution. It leverages technology to connect passengers with drivers while fostering
community engagement and prioritizing affordability, efficiency, and safety. Through
Comuity, we seek to revolutionize urban transportation, improving mobility and
enhancing the quality of life for city dwellers.

Assumptions:



Smartphone Access: Users have smartphones capable of running the Comuity
app.

Internet Access: Users have access to stable internet connectivity.

Driver Compliance: Drivers meet local regulations and possess valid licenses and
insurance.

Passenger Safety: Users exercise caution when riding with unfamiliar drivers.
Fair Fare: Fare estimation is accurate and fair for passengers and drivers.
Effective Communication: In-app communication facilitates smooth interactions.
Community Engagement: Users actively participate in a collaborative
transportation ecosystem.

Data Privacy: Comuity prioritizes user data privacy and complies with
regulations.

User Adoption: Users are attracted to Comuity for its usability and reliability.
Scalability: Comuity can handle increased user demand while maintaining service
quality.

Target Audience:

Comuity is designed to cater to two primary user groups, with the following
demographic profiles:

Passengers:

Age: Primarily adults aged 18-55, including young professionals, working adults,
and retirees.

Income: Varied income levels, with a focus on middle to upper-middle-income
individuals who seek cost-effective transportation options.

Occupation: Diverse occupations such as office workers, students, freelancers,
and tourists.

Location: Urban and suburban areas with high population density and demand
for transportation services.

Tech-Savviness: Comfortable using smartphones and mobile applications for
various purposes, including transportation.

Drivers:

Age: Adults aged 25-65, including working professionals, stay-at-home parents,
and retirees.

Income: Varied income levels, with a focus on individuals seeking supplemental
income through ride-sharing.



Occupation: Diverse occupations, including full-time employees, part-time
workers, and individuals with flexible schedules.

Location: Urban and suburban areas with a significant population of private
vehicle owners.

Tech-Savviness: Comfortable using smartphones and mobile applications for
managing their transportation activities and earnings.

Product Scope:

Comuity includes:

Passenger app for ride requests, fare estimation, driver selection, real-time
tracking, and payment.

Driver app for accepting rides, navigation, communication, ride completion, and
earnings tracking.

Admin dashboard for user management, fare settings, reporting, and support.
Additional features: promotions, emergency assistance, and
accessibility,carpooling features.

Out of Scope (for Initial Release):

Integration with public transit systems.
Integration with electric vehicle services.
Corporate accounts for businesses.

Market Research

The Nigerian Transport Market Overview

The transportation market in Nigeria is diverse, reflecting the country's vast
geographical size, growing urbanization, and varied economic activities. Here are some
key details about the transport market in Nigeria:

Urban Transportation:

Maijor cities like Lagos, Abuja, and Port Harcourt face significant transportation
challenges due to population density, traffic congestion, and inadequate infrastructure.
As aresult, there is a high demand for efficient and affordable transportation solutions
in urban areas.

Road Transportation:



Roads are the primary mode of transportation in Nigeria, accounting for the majority of
passenger and freight movements. However, road infrastructure is often inadequate and
poorly maintained, leading to congestion, accidents, and delays.

Public Transit:

Public transit systems in Nigeria include buses, minibusses (known as "danfo" in
Lagos), and informal shared taxis (such as "keke" and "okada" motorcycles). While these
modes are widely used, they often suffer from overcrowding, irregular schedules, and
safety concerns.

Ride-Sharing Services:

The popularity of ride-sharing services has grown in Nigeria in recent years, with
platforms like Uber, Bolt (formerly Taxify), and local players such as Shuttlers and
GoMyWay gaining traction. These services provide convenient and reliable
transportation options, particularly in urban areas.

Inter-City Travel:

Inter-city travel in Nigeria is primarily served by long-distance buses and private cars.
Major highways connect key cities and regions, but road conditions can vary, impacting
travel times and safety.

Challenges: The transportation sector in Nigeria faces various challenges, including
inadequate infrastructure, traffic congestion, safety concerns, regulatory issues, and
informal transportation practices. Addressing these challenges requires investment in
infrastructure development, regulatory reforms, and sustainable transportation
solutions.

Overall, the transport market in Nigeria is dynamic and evolving, driven by urbanization,
economic growth, and technological advancements. Meeting the diverse transportation
needs of the population requires a multifaceted approach that addresses infrastructure
constraints, improves service quality, and promotes sustainable mobility solutions.



Competitive Analysis: Ride-Sharing Market in Nigeria

Comuity

Shuttlers

Indrive

Gomyway

Strengths

1. Unique value proposition
focusing on affordability,
safety, and community
engagement, appealing to a
wide range of commuters.

2. Integration of shuttle-like
features such as fixed routes
and shared rides to optimize
efficiency and reduce costs for
users.

3. Emphasis on local
partnerships and
customer-centric approach to
tailor services to the specific
needs of Nigerian commuters.

1. Dedicated focus on
shuttle services, catering
to the daily commuting
needs of urban residents.
2. Strong brand
recognition and customer
loyalty among regular
commuters, particularly in
cities like Lagos and
Abuja.

3. Integration with public
transit systems and fixed
routes to optimize
efficiency and reduce
congestion.

1. Diverse service offerings,
including ride-hailing, package
delivery, and corporate
transportation solutions.

2. Emphasis on driver
empowerment through flexible
earning opportunities and
incentives.

3. Expansion into emerging
markets and underserved
regions, providing
transportation access to
previously underserved
communities.

1. Focus on carpooling services
for long-distance travel, catering
to the needs of commuters and
travelers.

2. Strong community engagement
features, allowing users to
connect with like-minded travelers
and share rides for mutual
benefit.

3. Integration with social media
platforms to facilitate user
interactions and increase
engagement.

Weakness

1. Limited coverage in
certain areas, primarily
focusing on major urban
centers and commuter
routes.

2. Relatively higher fares
compared to traditional
mass transit options,
potentially limiting
accessibility for
lower-income commuters.

1. Limited brand recognition
compared to established
competitors, requiring
additional marketing efforts to
gain market share.

2. Operational challenges in
maintaining service quality
and reliability, particularly
during peak demand periods
or in areas with limited
infrastructure.

1. Limited coverage in urban
areas, primarily focusing on
intercity travel and long-distance
routes.

2. Relatively lower frequency of
rides compared to traditional
ride-hailing services, potentially
limiting accessibility for users with
immediate transportation needs.

Opportunities

1. Collaboration with existing
shuttle operators, carpooling
platforms, and public transit
agencies to expand coverage
and enhance accessibility in
underserved areas.

2. Leveraging technology and
data analytics to optimize route
planning, reduce wait times,
and improve overall service
quality.

Challenges

1. Competition from
established players like
Shuttlers, InDrive, and
GoMyWay, requiring
differentiated marketing
strategies and superior service
offerings to attract users.

2. Regulatory challenges and
operational hurdles related to
licensing, insurance, and
compliance with local
transportation regulations.




SWOT Analysis:

Strengths

Unigue Value Proposition: Comuity offers a unique
combination of affordability, safety, and community
engagement, appealing to a wide range of commuters in
Migeria.

Shuttle-Like Features: Integration of shuttle-like features
such as fixed routes and shared rides optimizes efficiency
and reduces costs for users, enhancing the platform's
competitiveness.

Free Assisted Rides by Drivers (Optional): Some drivers
may offer free assisted rides, enhancing community
engagement and providing additional value to users.
Additional Income for Private Car Owners: Comuity
provides an opportunity for private car owners to earn
additional income to cover minor car expenses,
incentivizing participation in the platform and expanding
the pool of available drivers.

Weaknesses

| imited Brand Recognition: Comuity may face challenges

n gaining traction and attracting users due to limited brand
recognition compared to established competitors in the
Migerian ride-sharing market.

Regulatory Challenges: Regulatory hurdles related to
icensing, insurance, and compliance with local
transportation regulations may pose operational
challenges for Comuity, affecting its expansion and growth
prospects.

Opportunities

Strategic Partnerships: Collaborate with local businesses,
restaurants, and event organizers to offer exclusive deals
and discounts to Comuity users, enhancing customer
loyalty and attracting new users to the platform.
Integration with Tourism Industry: Partner with tourism
agencies and hotel chains to offer transportation solutions
for tourists, including airport transfers, city tours, and
intercity travel, tapping into a lucrative market segment.
Expansion into Niche Markets: Explore opportunities to
serve niche markets such as senior citizens, students, and
people with disabilities by offering specialized
transportation services tailored to their needs, thereby
expanding the user base and revenue streams

User Survey and Insights:

1. Urban Commuter Needs:

Threats

Competition: Intense competition from established players
ike Shuttlers, InDrive, and GoMyWay poses a significant
threat to Comuity's market position, requiring continuous
nnovation and differentiation to stay ahead.

Regulatory Risks: Changes in regulatory requirements or
egal challenges related to licensing, insurance, and
compliance could disrupt Comuity’s operations and hinder
its growth prospects in the Nigerian ride-sharing market.

Users seek affordable, reliable transportation solutions, particularly during peak hours.
Preference for ride-sharing services due to convenience and cost-effectiveness.

2. Safety Concerns:

Safety is a top priority, with users emphasizing trust-building measures like driver

background checks and real-time tracking.



3. Community Engagement:
Desire for community features such as driver ratings and user reviews to foster

accountability and trust.

4. Affordability and Pricing:
Pricing sensitivity is high, with users seeking cost-effective options and exploring

alternative pricing models.

5. Accessibility and Inclusivity:
Importance of inclusive design features and wheelchair-accessible vehicles to
accommodate diverse user needs.

6. Technology Adoption:

Users are comfortable with technology and prefer cashless transactions, highlighting an
opportunity for streamlined digital payment options.

User Persona:

Adeola Okonkwo

Background:

Age: 28
Occupation: Marketing
Associate
Location: Lagos, Nigeria
Lifestyle: Active social
life, enjoys exploring the
city's cultural events
and nightlife.

Goals and Needs

Convenience: Adeola values
convenience and efficiency in her daily
commute to work and social outings.
Affordability: As a young professional,
she is conscious of her expenses and
seeks cost-effective transportation
options.

Safety: Adeola prioritizes safety and
reliability in transportation services,
especially when traveling alone at
night.

Community Engagement: She
appreciates platforms that foster a
sense of community and accountability
among users and drivers.

Challenges

Behaviour and
Preferences

Technology Adoption: Adeola is tech-
savvy and prefers using mobile apps
for convenience, including ride-sharing
platforms like Uber and Bolt.

Social Engagement: She enjoys
engaging with others on social media
and values user reviews and
recommendations when choosing
transportation services.

Environmental Awareness: Adeola is
environmentally conscious and
appreciates transportation options that
offer eco-friendly alternatives.

Traffic Congestion: Adeola often faces traffic congestion during her daily

commute, leading to delays and frustration.

Safety Concerns: She worries about safety when using public
transportation, particularly late at night or in unfamiliar areas.
Budget Constraints: Adeola's budget constraints limit her options for
transportation, making affordability a key consideration.



User Categorization:

Daily Commuters:

Users who rely on transportation services for their daily commute to work, school, or
other regular activities.

Characteristics: Value efficiency, reliability, and affordability in transportation options.
Seek convenient and cost-effective solutions for daily travel needs.

Example Persona: Adeola Okonkwo, a marketing associate who commutes to work in
Lagos.

Social Butterflies:
Users who enjoy socializing and exploring the city's cultural events, nightlife, and

entertainment venues.

Characteristics: Value convenience, safety, and social connectivity in transportation
options. Seek hassle-free and engaging solutions for social outings and gatherings.
Example Persona: Chinedu Nwosu, a young professional who enjoys attending social
events and exploring nightlife spots in Abuja.

Features:

Passenger Features:

Ride Request: Passengers can request rides by entering their pickup and drop-off
locations.

Price Estimation: Before confirming a ride, passengers can view an estimated
fare based on distance and current demand.

Driver Selection: Passengers can choose from available drivers based on ratings,
vehicle type, and fare.

In-app Communication: Passengers can communicate with drivers for
clarifications or special requests.

Real-time Tracking: Passengers can track the location of the driver in real-time
once the ride is confirmed.

Payment Options: Integration with various payment methods for convenient fare
payment.

3.2 Driver Features:

Ride Acceptance: Drivers receive ride requests and have the option to accept or
reject them based on their availability.

Navigation Integration: Integration with navigation systems for efficient route
planning and navigation.



e In-app Communication: Drivers can communicate with passengers for pickup
instructions or additional details.

e Ride Completion: Drivers mark rides as completed once the passenger reaches
the destination.

e Rating System: Passengers can rate drivers based on their experience, ensuring
quality service.

e Earnings Tracking: Drivers can track their earnings and view detailed ride history.

4. Admin Features:

e User Management: Admin can manage users, including drivers and passengers,
and resolve disputes if any.

e Fare Management: Admin can set base fares, surge pricing rules, and
commission rates.

e Reporting and Analytics: Admin can access reports and analytics on ride
statistics, user behavior, and earnings.

e Customer Support: Integration with customer support tools for addressing user
concerns and inquiries.

6. Technical Requirements:

e Platform: iOS and Android mobile platforms.

e Backend Infrastructure: Scalable and reliable backend infrastructure to handle
user requests, data processing, and real-time updates.

e Security: Implementation of robust security measures to protect user data and
transactions.

e Data Privacy: Compliance with data privacy regulations such as GDPR and CCPA.
Performance Optimization: Optimization for performance and speed to ensure a
seamless user experience.

MVP of Comuity

Focus on these essential features:

e User Registration and Login
Ride Booking
Real-Time Tracking
Driver Verification and Ratings
In-App Payments
Basic Safety Features
Customer Support
Simple User Interface



Functional Requirements:

Epics

User Stories

Acceptance Criteria

User Registration

As a new user, | want to
create an account so that |
can access the
ride-sharing platform.

The user can register using their email
address or social media credentials.

The registration form must include fields
for the user's name, email, password, and
optional fields for additional information.
Upon successful registration, the user
receives a verification email or
confirmation message.

The user can log in using their registered
email and password.

Booking a Ride

As a commuter | want to
book a ride so that | can
reach my destination
conveniently.

The user can enter their pick-up and
drop-off locations manually or by selecting
from saved locations.

The app displays available ride options,
including vehicle types, estimated arrival
times, and fares.

The user can select a ride option and
confirm the booking.

Upon booking confirmation, the user
receives a notification with details of the
booked ride and driver information.

The user can view their active bookings
and booking history in the app.

Tracking a Ride

As a user

| want to track my booked
ride in real-time

So that | can monitor the
driver's location and arrival
time.

The user can access the real-time tracking
feature for their booked ride from the app's
dashboard or booking details screen.

The app displays the driver's current
location on a map with updated location
markers.

The estimated time of arrival (ETA) is
continuously updated based on the driver's
location.

The user receives notifications for
important ride updates, such as the driver's
arrival or delays.

Driver Verification
and Ratings

As a user | want to view
driver ratings and reviews
So that | can make
informed decisions and
ensure a safe ride.

The app displays driver ratings and reviews
prominently on the booking screen or driver
profile.

Users can view detailed ratings for drivers,
including overall rating, punctuality, vehicle
cleanliness, and professionalism.




Users can read reviews from previous
passengers to assess the driver's
performance and reliability.

The app allows users to submit ratings and
reviews after completing a ride, providing
feedback to improve driver performance.

In-App Payments

As a user

| want to pay for my ride
within the app

So that | can complete the
transaction securely and
conveniently.

The app supports multiple payment
methods, including credit/debit cards,
digital wallets, and other electronic
payment options.

Users can add and manage payment
methods securely within the app's settings.
The payment process is encrypted and
secure, protecting users' sensitive
information.

Users receive electronic receipts for their
transactions, including ride details and
payment confirmation.

Safety Features

As a user

| want access to safety
features during my ride
So that | can feel secure
and request assistance if
needed.

The app includes an emergency button or
SOS feature accessible from the booking
screen or navigation menu.

Users can use the emergency button to
request assistance from the ride-sharing
service or emergency services.

The app provides clear instructions for
using the emergency button and accessing
emergency assistance.

Users receive confirmation or
acknowledgment of their emergency
request, ensuring that help is on the way.

Customer Support

As a user

| want access to customer
support

So that | can get
assistance with any issues
or inquiries.

The app includes a customer support
section accessible from the navigation
menu or settings.

Users can contact customer support via
multiple channels, including in-app chat,
email, or phone.

The app provides clear instructions for
contacting customer support and
accessing help resources.

Users receive timely responses and
assistance from customer support
representatives, resolving their issues
effectively.

Simple User

As a user

The app features a clean and minimalist




Interface

| want a simple and
intuitive user interface
So that | can navigate the
app easily and complete
tasks efficiently.

design with intuitive navigation and layout.
Users can access key features and
functions from the app's home screen or
navigation menu.

The app provides clear instructions and
prompts to guide users through the
booking process and other tasks.

Users can complete common tasks, such
as booking a ride or tracking a ride, with
minimal effort and without confusion.

Success Metrics:

User Growth:
New user registrations per month.
Conversion rate from app downloads to registrations.

User Engagement:
Daily and monthly active users.
Average time spent per session.

Ride Usage:
Rides booked per period.
Ride completion rate.

Driver Performance:
Driver ratings and retention rate.

Safety and Trust:
Safety incident rate.
User trust and satisfaction surveys.

Financial Performance:
Total revenue and average revenue per user.

Operational Efficiency:
Average wait time for rides and driver utilization rate.

Customer Support:
Response time and customer satisfaction score (CSAT).



