
 

 

BOD Agenda 

Vision:  Inspiring REALTORS® to best serve 
their communities. 

Mission:  To inform and engage our 
members by providing them the tools and 
resources to be successful; and to foster 
positive change in our organization and 
industry while ensuring financial stability for 
the association. 

Objectives:   
■​ Communication & PR - to inform 

and engage our members. 
■​ Member Services - to provide the 

members the tools and resources to 
be successful. 

■​ Growth and Development - to 
foster positive change in our 
organization and industry. 

■​ Finance - to ensure financial 
stability for the association. 

 Wednesday, August 12, 2020, 11:00 AM 
Via Zoom Video Conference​
President, Kevin Duncan, Presiding 

1.​ Call to Order  ​(Please silence all cell phones) 
 

2.​ Minutes from Previous Meeting - Action Required 
 

3.​ Membership Update 
a.​ Renewals 
b.​ Approval of New Applicants - Action Required 

 
4.​ Review of Financials​ ​ ​ ​ ​ ​ ​ --​ ​ ​  

i.​ Financial Statements 
1.​ Treasurer’s Report 
2.​ Paid Membership Report 
3.​ Statement of Cash Position 
4.​ Statement of Activities 

 
5.​ Virtual vs. In Person Meetings/Events/Classes 

 
6.​ Committee Reports  

a.​ 400N+​​ ​ ​ ​ ​ ​ ​ Rachel 
b.​ Affiliate Affinity ​ ​ ​ ​ ​ ​ Adam 
c.​ Broker Council ​ ​ ​ ​ ​ ​ Jamie​  
d.​ Circle of Excellence​ ​ ​ ​ ​ ​ Ruby 

i.​ May 15, 2020  
ii.​ June 12, 2020 

e.​ Community Service ​ ​ ​ ​ ​ ​ Glen 
f.​ Education ​ ​ ​ ​ ​ ​ ​ Tom 
g.​ Governmental Affairs​ ​ ​ ​ ​ Julie 
h.​ New Homes Bus Tour​ ​ ​ ​ ​ Scott 
i.​ RPAC​ ​ ​ ​ ​ ​ ​ ​ Maura 

i.​ Committee Goal - $38,387 (Achieve Triple Crown & President’s Cup Award) 
ii.​ GARPAC Goal - $30,625 (Deadline for Investments - November 30th) 

1.​ Investments to date - $16,374.00 as of 08/11/20 
j.​ Safety​ ​ ​ ​ ​ ​ ​ ​ Emily 
k.​ YPN​ ​ ​ ​ ​ ​ ​ ​ Olivia 

https://docs.google.com/document/d/1ePxeswqnseHACI6fx-bD_RfsD6wdAIiwrR-HdAr8Z2U/edit?usp=sharing
https://docs.google.com/document/d/1NgSdxebR0axYxK8OcKBYC1VxU20rH8cG8_SO2HrfdFk/edit?usp=sharing
https://docs.google.com/document/d/15bMpabJflHjGsOEVFijkg0_uM1AHdE3DNu1G2msH960/edit?usp=sharing
https://drive.google.com/file/d/1aJGrLrYk358VEHpz1bmdk8fno1q4I7JA/view?usp=sharing
https://drive.google.com/file/d/1sHYbyl3D1MN2MszrrYvIoHuDQiGlx0pG/view?usp=sharing
https://drive.google.com/file/d/1aCn-6CQqO5QYaXBnJ2NbJh8kaNZ31xGz/view?usp=sharing
https://docs.google.com/document/d/1wnecHPyzls_F-gKdu3FmkzVHq5h5rm9Q5Hn0I_k3gV8/edit?usp=sharing
https://docs.google.com/document/d/1QGktlp6z6tqs3CwNsTZueJJhZ5_tuS2xbUkF-A_lEO0/edit?usp=sharing
https://docs.google.com/document/d/1ftfaZK8pgXnrARV0PzEolFO3C51pG_Ni4tW_mmZeTfA/edit?usp=sharing
https://docs.google.com/document/d/1qRlfy4AbOd3f17WT0AwCW82uFzSdr14fNYav4nfF2CY/edit?usp=sharing
https://docs.google.com/document/d/1ln0jD0q3COKzBmk-Y06BKTgTbgA-A10bFHzEZtTnJWc/edit?usp=sharing
https://docs.google.com/document/d/1E1FqiwUCRNyU6c7ROy9tUbxK1E8pFz71GsCYrjkvWrM/edit?usp=sharing
https://docs.google.com/document/d/10-AqTxZkXuHMJ0LlPYKo7D7GIx9KF0b4EAOlj9jttyM/edit?usp=sharing
https://docs.google.com/document/d/1Cys64MyeDso3hl4guzEsBy97MGXiV5U-MJqp6reBVrU/edit?usp=sharing
https://docs.google.com/document/d/1dfszdd3tsN_A2sbjLGzk27hnClMBbOT9okoI-gSpIlQ/edit?usp=sharing
https://docs.google.com/document/d/10ZoMyKou2qU-X24pFFfoRabkt0rNDIBniLE3pnIQgJc/edit?usp=sharing


 
7.​ Unfinished/New Business 

a.​ Virtual ARA Trade Show to be held on August 27th - Action Required 
b.​ Strategic Planning Session to be held November 2, 2020 
c.​ Next BOD meeting is September 2nd! 

 
8.​ Adjournment​(Remember to Turn Your Phone Back On!) 

 
Informational:​  
❖​ BOD Meeting Dates: 2nd Wednesday of each month, 10:00 a.m. - 11:00 a.m. (except 

June-August & December). The September meeting will be the first Wednesday of the 
month. 

❖​ Committee Email - bod@400northrealtors.com (please do not reply all as this will go to 
everyone on the committee) 

❖​ Committee Website - www.400northrealtors.com/bod​  
❖​ Board of Directors: 

➢​ Officers  
➢​ Directors 

❖​ Committee Chairs​  
❖​ 2020 Schedule of Events 

Coming Up... 
❖​ Showcase 2020 - Residential Real Estate Conference​

Thursday, August 27, 2020 | 9:30 am - 5:00 pm via Zoom 

❖​ CE: Ready - REALTOR® Safety & Self-Defense Training​
Wednesday, September 16, 2020 | 10:00 am - 1:00 pm @ Cumming Recreation and Parks 

❖​ CE: Home Staging Principles and Practices​
Friday, November 6, 2020 | 10:00 am - 1:00 pm @ Cumming Recreation and Parks 

❖​ CE: GAR Forms: New Year Revisions​
Thursday, December 17, 2020 | 10:00 am - 1:00 pm @ Cumming Recreation and Parks 

   

 

mailto:bod@400northrealtors.com
http://www.400northrealtors.com/bod
http://www.400northrealtors.com/Membership/aboutus/officers.aspx
http://www.400northrealtors.com/Membership/aboutus/directors.aspx
https://400northrealtors.com/Membership/aboutus/committee-chairs.aspx
https://docs.google.com/spreadsheets/d/1ftXMtbAb8S5TIgt112gPOqoPG8wPKZysh670UxvFiR4/edit?usp=sharing
https://www.showcasetradeshow.com/
https://400northrealtors.com/Education/education-details.aspx?ItemPath=%2fGlobal%2fMeetings%2fCE%2f400N_CE_09
https://400northrealtors.com/Education/education-details.aspx?ItemPath=%2fGlobal%2fMeetings%2fCE%2f400N-11
https://400northrealtors.com/Education/education-details.aspx?ItemPath=%2fGlobal%2fMeetings%2fCE%2f400N_CE

	Coming Up... 

