Nov 1, 2024 | South Central NCACAA Meeting

Attendees: Anthony Growe Connor Peacock Chloe Williams Colby Lambert Deborah Dillion Mac
Malloy Liz Joseph Jacob Barber Keith Walters Kinsey Watkins Katelyn Stegall Morgan Menaker
Nelson Brownlee Owen Washam Payton Berry Richard Goforth Raymond Wood Becky
Spearman Stacey Jones Taylor Chavis Tom Dyson Emi Briggs Allen West Mack Johnson Batten
Deckery Jared-Butler HindaBuras Matthew Strielkdand RachelOwens

Attached files: Notes - South Central NCACAA Meeting

e Agenda Approved

e Treasurer report
o Money moved to money market
o Dues increase going strictly to state

***Motion carries for Mac to investigate/obtain a debit card for the association

e Secretary
o Previous minutes in folder and on calendar invite

m Minutes approved

Old Business

e Committee Updates for State Meeting
o Transportation
m $1500/bus- $6,000 budgeted
m Randy sending sign up for vans
e *You are volunteering to drive if you volunteer your county
van
o Hospitality
m  Will coordinate more when we have numbers
m  Will need extra hands to load snacks/drinks on tour date
m Looking for beer/wine donations from counties
o Banquet
m Starting reception at 5:30, banquet at 6:00
m Have not heard from Dean Fox
m Let Becky know if you have donations for charcuterie board

o Professional Development
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m Breakout sessions
e Dr. Rachel Vann- PSI, etc.
e Communications awards- planning still in progress
e Developing Relationships and Partnerships on a county level
e Send info to Liz asap
m Need to bring own AV equipment for breakout sessions (computers,
screens, cords, etc)
o Cookouts
m First has to be at hotel to meet minimum food and beverage
amount
e Tentatively taco bar
m Closing cookout
e Reserving park
e Planning for 100
e Park has a kitchen
e Booking 4-8 for prep and cookout
o Corn Hole
m 1.5 Hours
m Working with meeting registration for tournament registration
o Early Bird
m Sporting Clays
m Mustang Museum
m Top Golf
m Looking into Speedway
o Registration
m Need information by March 15th for April 1st roll out deadline
m Need freebies for registration packets
m Cabarrus Co visitors bureau will help with welcome bags
o Decorations
m Kinsey to grow flowers, some planted
m Committee positions filled
o Door Prizes/Silent Auction
m No report
m Times for door prizes-
o first/last thing
e During professional development to encourage participation
m Send out silent auction information- Ag foundation- Bryant Spivey?
o Website
m Reaching out to Will Strader to see what he needs
e What to add for cornhole, early bird, etc



o Sons and Daughters
m Activities for wednesday
m Kids will go on tours with parents
m 6:00- hospitality room- pizza party
o Spouses and Life Members
m Touring Gold Hill
e County fundraising for State Meeting
o Each county to raise $150 minimum
m Approved by board
m Avoid Farm Credit
m Checks made to South Central District NCACAA, mail to Robeson
Co Center
m  W-9in registration emails from Mac
m Mac to send out sponsorship letter

e Program needs to be sent to Susan Kelly, Sarah Kirby, David Monks, Dale
Monks, Keith by January

Dates sent to Dr. Yoder for DAD overlap
Payment for all activities/services will need to be by check

Committees
e Motion passes to table committee positions and reports

Next Meeting
March 7th 2025- Hoke County
May 9th 2025- Montgomery County
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