
*Team Name*, Team *Number* 
2025 Summary Business Plan 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mission Statement 
The mission of *Team* (*Number*) is ____. 

The *Team*’s vision is ____. 

The *Team*’s purpose is ____. 

Team History & Growth 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
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______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 

●​ Include topics about Team stats, such as # of students and mentors, # of people your 
team has involved in FIRST, etc. 

●​ Growth in participating in community practices leading to higher involvement in your 
team in the future; Ex. feeder teams, hosting events, workshops, STEM courses, 
community presentations, advocacy, outreach with local schools in supporting interest 
in STEM / STEAM education, etc. 

●​ Growth in initiatives fostering sustainability of STEM globally; Ex. collaboration / support 
of global teams / STEM organizations, etc. 

Organizational Structure 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 

●​ Include information about team structure and how your team operates, and recruitment 
systems in place, student engagement, decision making process / progress tracking, 
maintaining and bolstering team culture, etc. 

●​ List examples of maintaining good relations systems with sponsorships to promote and 
show appreciation (And list of sponsors), ways to mitigate the loss of sponsors / action 
plan if a large sponsor no longer sponsors the team, operational committee of mentors 
overseeing team financials (if that applies to you), etc. 

Marketing 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
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______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 

●​ Include information on marketing and social media, how you promote your team / 
sponsors, etc. 

Financials 
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
______________________________________________________________________________________________
______________________________________________________________________________________________ 
 

●​ Include information about team financials and how you finance your team / feeder 
teams, how you acquire sponsors, team fundraisers & amounts raised, where fundraising 
goes towards (Whether it’s the team or other organizations) and how it’s used, etc.
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Appendix I: Organizational Chart 
 

*Organizational Chart on team, including subgroups, mentors, and students, etc.* 
 

 

       

       

       

       

       

       

       

       

       

 
 

Appendix II 
Income/Expense 

 
*Income & Expenses* (If any / non-profit organization, in total amounts, etc.) 
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