WE ARE

OMESTEAD

BOOSTER CLUB

Homestead Sports Boosters
Meeting Monday, August 10, 2026
HHS -- Collaboration Zone

6:30 pm

1) Call to order - 6:37 p.m. Present: Mike Leaman, Tim Rautmann, Jamie O’Connor, Linda
Chudnow, Kerri Lewis, Howard Schumacher, Tara Blecha, Kristian Moberg, Zoom: Neelima
Tummala, Kati Charlesworth

2) Approval of Meetings Minutes
a. Last Meeting June 8, 2026.

3) Executive Reports
a. President (Mike Leaman) -

Vi.
Vii.

viii.

Xi.

Xii.

Xiii.

. Concession contract —
. Audit status - Financials will now be stored in our Google Drive. Still missing

50/50 raffles as Booster fundraiser
1. Set up inside the gate and at concessions using old Ipads. End at the
beginning of the third quarter. Bring tickets. Pay by check. Goal is $1,000
over 4 games. Who is volunteering to sell tickets? Also looking into apps
to make this easier such as Raffle Box.
Still need to finalize

information needed to perform audit.
GoFan membership option to add PAC events. Probably won’t work. Theater
wants to move away from GoFan because you are unable to select seats. It
won’t work to combine theater and sports in one pass.
First football game August 28". Tim will be there to promote Boosters. Should he
be outside of the gate before people pay for a ticket?
New this year — will be charging admission to JV1 and JV2 football.
Need the revised outdoor concession pricing so Lola can update our YouTube
page or figure out a new/better way to display prices
Back to School Bash-August 22" 11am-2pm

1. Not bringing trailer. Homestead popup tent instead. Erin bringing kid sizes.

Mike will be there.

Bylaw refresher
Present a proposed budget to the membership-

1. Possible carry over verbiage from when Boosters paid for
uniforms/equipment on a yearly basis. Discussion on what is the
appropriate disclosure to membership.

Announce the Fall and Spring general membership meetings in August. Not sure
the purpose of this.

Complete an audit of the treasurer's accounts annually (we are missing at least
three years of these).

Have the Vice President review and sign off on the monthly bank statements.



xiv. Ensure the Secretary maintains all organizational records, including financial
reports — financial reports may be what treasurer sends out to the board on a
monthly basis.

b. Vice President (Tim Rautmann)

c. Treasurer (Linda Chudnow)
i. Expenditures

1. Summer purchases

a. 3 ipads (waiting for sale at Costco) and Square stands (done). Mike
purchased 2 Ipads.

b. New TV for outside concession

2. Schedule payment to VB after Joust

3. Girls Volleyball granted a mini grant for an overnight trip.

d. Secretary (Jamie O’Connor)
i. Boosters website has been updated.
ii. Social media post week of Joust and first FB game all concessions will be
cashless.

4) Committee Reports:

a. Highlander Hut (Erin Oberdorfer until we find a replacement)
i. Erin to order a few youth T-shirts and sweatshirts with Fall order.
ii. August 20th - Registration/Picture Day (8am-1pm)

b. Membership (Jamie O’Connor)
i. Mike will talk to Jimmy about getting the rosters sooner so we can communicate
to team liaison and coaches about booster % to encourage membership.

c. Concessions (Howard Schumacher)
i. Will be 100% cashless — Need signs near concessions
ii. Placing Gordon’s food order and stocking up on candy
iii. Missing first FB game. Sobleman’s to bring burgers to concessions. There will
also be Jimmy John’s and fruit cups.

d. Booster Blast (Kati Charlesworth)

i. Trying to get emails for all that opted in so we can send out a Booster Blast the
week of the 17" and for 4 weeks. Then will drop to members only. ltems to
include besides sports: Volunteer signup football, meeting dates, positions
needed 2027-2028 (Team Liaison, Membership, Secretary, Highlander Hut)

e. Scholarship (Erin + Wendy + Howard)
f. Team Liaisons (Kerri Lewis)

g. PTSO Liaisons (Jamie O’Connor)



5) Next meeting is Monday September 14™ at 6:30 in the Collaboration Zone at HHS, Newline
panel is in the room so meeting can be set up for Zoom meetings

6) Adjournment 7:59



