SCC Meeting Agenda and Minutes- 3/3/22 @ 2:15pm

Date and Time: 3/3/22

Purpose: SCC Proposal Review and Approval

Members Present: Ryan K. (Teacher), Jennifer W. (Teacher), Cheryl S (Non-Cert)., Todd M (Teacher). Julia
S. (Student), Corey A. (Admin), Jodi B. (Parent), Cherise C (Community)

Agenda

Welcome

Proposal 1- Waiver Days

- Summary: Proposing for 3 additional Waiver Days

- Rationale: In a traditional school year, Nimitz
Elementary School was able to provide teacher
collaboration during the school day. However, due to a
substitute teaching shortage and the need to remain in
the classroom for so many students with learning loss,
NES teachers were not able to collaborate as
frequently. Also, with the loss of the 21 Hours of
Professional Development, time at the end of the
workday was also lost to fill that gap. Stipend days have
been considered as well, but stipend days are still
optional and require a significant fiscal commitment that
NES may not be able to sustain due to declining
enrollment.

- Pros: With a new emphasis on multi-tiered systems of
support, it is imperative teachers have time to analyze
data, develop differentiated instructional practices, and
collaborate on different approaches to curriculum,
instruction, and assessment. As Nimitz ES Math scores
have faltered, we will need to implement a new Math
curriculum which will require time and a new
understanding of our approach to Math instruction.
Additionally, more time to collaborate on iReady and
Panorama screener data will allow for teachers to make
more informed decisions about student instruction and
assessment.

-  Cons

- 18 hours of lost instructional time
- Families will have to adjust schedules
- Family Day Air Force
- Faculty has voted 42-1 in favor

Discussion

Notes

All members have no objections

Next Meeting

TBD



https://drive.google.com/file/d/1c-hoMR3_4N0aqhkJIngkpD7_rj-K-BP3/view?usp=sharing

