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Afaq Shababia Foundation

(Terms of Reference (TOR
To provide the service of Trainer Services
( Within the project Tamkeen (Sharkat 2
In Aden Governorate

1. Introduction

1.1 About Project:

The "Partnerships 2" project, funded by the Dutch Embassy in Yemen
and implemented by the Youth Without Borders Development
Organization in partnership with the Afaq Shabab Foundation, aims to
increase the participation of youth and women in decision-making at the
local and national levels, contributing to comprehensive peace in Yemen.
Driven by the remarkable achievements of the Partnerships 1 project,
Partnerships 2 comes as a natural progression in the pursuit of inclusive
governance and peacebuilding in Yemen. The project works on
empowering civil society and bridging the gap between local actors
(Track 3) and national actors (Track 2) to enhance opportunities for youth
and women to participate in decision-making at both local and national
levels.

Partnerships 2 is built around three key focal points:

First, the project seeks to maintain the momentum created by
Partnerships and capitalize on the renewed interest of local authorities
in collaborating with youth and women.

Second, Partnerships 2 aims to deepen the capacities of youth and
women while expanding their involvement in decision-making processes.

Lastly, the project aspires to elevate the participation of youth at both
the local and national levels to include involvement in diplomacy and
Track 2 processes, thus enabling youth to influence peace and
governance agendas across all levels of society.

Background to the activity:

The "Partnerships 2" project also aims to contribute to
comprehensive peace in Yemen by empowering civil society to enhance
cooperation between local actors (Track 3) and national actors (Track
2), specifically by bridging the existing gap through the purposeful
inclusion of youth and women in decision-making processes at both
local and national levels. This will be achieved by strengthening the
capacity of civil society, as well as youth and women’s initiatives, in
analyzing and assessing needs, and planning advocacy campaigns at
both local and national levels. The project will also implement local
and national advocacy activities in a collaborative manner that brings
together civil society organizations and youth and women’s initiatives
in four governorates (Aden, Taiz, Hadhramaut, and Marib) within a
unified component, from planning to execution, in order to achieve the
project’s outcomes.

To achieve this, Afaq Shabab Foundation seeks to contract a trainer with
expertise in debate skills and the creation of an interactive platform for
advocating the involvement of youth in decision-making processes,
according to the terms outlined in this announcement.

Service objective
A trainer for 1 training group over 5 training days for a group of 10 youth

(including 30% women) from the local authority, focusing on debate
skills, public speaking, and critical thinking.
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1. Deve

5. Cond

6. Moni

Afaq Shababia Foundation 1§ 3—)}‘@‘ MJK\ Q\JL@-AJ\ uﬁﬁ KA a-_},\g‘)-\ﬂ‘ a—,\,\m\ C)\ &%) st [
JBaasall Aata H) Baall cenditl A3 g pally
sgalionll JUa) (8 Ay ail) B 9al) jueudig cuosi 3
2. Service provider's responsibilities and tasks . . . . .
Jelal) e 5. 5l & oA al JS Al 5 A Ay il cludall 308 o
lop the Technical Concept and Execution Plan for the Training: . ) . ) o ‘f’%" ) ‘,‘:’* Jla.ﬂj
o Design a technical concept that includes the main training ulbal (Bl aa AS Ll g aladl) o aads A*k'u" Apalal A“?"‘ U
objectives and the core topics to be covered over the 5 days. Bl il 8 58 gl el B ySlina dy y
o Prepare a detailed execution plan that includes the training pk) 5 Baal dgleldy quaill 288 4
schedule, training methods, tools used, and evaluation ) ) . .
mechanisms, ensuring they fit within the allocated time. s st pa dadd) ALY Jigh Juidy salee JSE quualll a8 @
2. Prepare the Training Materials within the Program Framework: daal) B gl e (g gaall) Baliiu)
o Create a training package that contains all necessary materials eai.,wu&\ fna) gall grant it flaial Aliay ull ggiaall aijs @
(presentations, case studies, practical exercises, evaluation tools) _w\ il gad) u_\g s
in a concise and effective format that suits the duration of the s ) Cile g ga J5a Mmj %lcm ciluds Pfﬂ:‘ 5
course.
o  Ensure that the training package focuses on the key skills required sl 5 kUal cle paga Jsa gl el LA cluls a.-.\h-\: °
and is flexible enough to match the time constraints. i) il g
3.  Facilitate and Lead the Training Sessions within the Program Framework: i plaainl g ‘@u‘ Luail) Aiblia sJLS?Y\ C)h uh O bkall st e
o Lead the training sessions over the 5 days in a professional Jlid Jy i) il
manner, focusing on active engagement between participants. . L sl ‘ ¢ .. K;.at:u
o Provide an interactive learning environment that encourages HERRL ISy Oy £ M) pati g Any 6
participation, utilizing innovative training methods that are . R e .. A . " 1w
appropriate for the short training period. . '°*‘: ‘ h"’um"a{ﬁ d R ,J Jes 9"5“’ . : ""f’: i @
4.  Effectively Deliver Training over 5 Days: O diall ol (20 sl 4‘";"“*" A“"A? ds'”" fﬁ"‘a "'}"*-m sl e
o  Provide continuous and effective training throughout the 5 days, oL -{‘4"‘"‘ Cpeail Ay 6 ‘;‘}‘h*i‘ pag 5 giaall
ensuring maximum utilization of the available time. 2Aoa Al 5 ylilia Jand 13lanied) (pa sliiall 4 Jas L8y ] ads 7
o Carefully distribute the training content to ensure all core topics o . .
are covered, with a strong focus on practical aspects. b J8iy (S jldial) Adgd Ciags An B Bl BlSlaa gy p gy a3l @
uct Interactive and Discussion-Based Sessions on Training Topics: ¥y e:’-‘m‘ @ aEle padl (S diall 4y ) 98 Axal; 4l a:‘-‘:‘:‘ L4
o  Organize interactive discussion sessions focused on debate, public LAladl) 5Bl M
speaking, and critical thinking.
o Encourage participants to share ideas, discuss current issues, and . s . - . .
1daddld) 3 ‘e dg gllaal) cila i)
apply critical thinking techniques effectively. ) - X . P "‘.)A uA - —— 4
tor and Evaluate Participants’ Performance Periodically: pa Al il g2 gl ‘4*““{‘ UJ"'“"* i ) BT Jady (o8 ) guli s 1
o  Continuously monitor the progress of participants throughout the Al 5 el Apaalial) G ) ciliai) sl g clglidaics
short training period. Cbaatll ¢ paial) o)) anll oA Haill 3 ) gal) e ruda gy (ealiA BT agalS 2
o  Conduct brief assessments after each session to measure Auliieal) ey al ) cilua gill g <5 gall cgal A
participants' understanding and provide immediate feedback to ‘g 95\ Ay 5

7. Cond

enhance their performance.

uct a Simulation Day with Participants in Preparation for a Live Debate:

o Organize a simulation day to practice live debate, ensuring
participants are fully prepared for the actual event.

o Provide immediate feedback during the simulation to help
participants improve their presentation and response skills for
the live debate.

Time frame

The S

durin

ervice Provider will be required to facilitate and manage the trainings

g the period 19 July — 23 July 2025

3. Application requirements:

Those wishing to apply for this offer must submit a technical and financial offer:

|W!"!"

1.

6.1-Technical offer includes:

Work methodology and how to provide the service. *Required
Updated service provider CV. *Required

A copy of the ID card. *Required
6.2-The financial offer includes:

Submitting a financial detailed offer in US dollars, including all
the obligations described in this announcement. * Required.
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2. Quotation must be valid for a minimum perioc Afaq Shababia Foundation
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Info of tHE €ervice L)rovider
4. Criteria for selecting.t

e Service Provider
Jaill 4 g e ity

The service provider will be evaluated according to the following criteria:

it e ‘|7

(%20) A&l @l pddigcdasal 1
(% 40) .Jedl dngia .2
(%40) . Al pa 2l 3

ATaq >napania rounaanoen

[T Previous qualifications and experience. (20%)
2. Work methodology (30%)
3. The time frame for implementation (10%)

4. Financial offer (40%). Service Provider Name

4aaall J}‘}A ?u.\‘

%. Payment method -
ervice provider City

Det@.lls ﬁvment will be n'aun\siaa bank cheque/bank transfer ffom one of the

contact&ertified by ASF infone payment 100% after the completion of Service

-

hal) 44,

and preparing the reAtHdFéggorts within the final apprdval by Afaq
4241l 3 g $mabdblaFoundation and after obtaining a financial claim and

Jaal 5ill $0mpleting all progedyresy)

Awpa (5 Bainall & gid) aaf (o 4S5 Al ga /S5 bk Gk oo a8 b |1
2N dlac ) g Aaddd) 3T e LA 39 % 100 Bas) g Ands Ll ]
Lldas o Jguantl ny g Ao (381 Asnn s 0 (1o Ailgl) 4881 gal) g 4, sllaal)

6. Special conditions:| Tel.
1. The above pncéé‘%;fgé in USD.

Mobile Ol AYrRE Y A
Jlse al) daldl g il .9

2. Prices mustk id-fo itting-the
quotation. Email
3. Afaq Shabab Four{dation is not obligated to choose the lowest

price offer.
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requirement oBf’hElngamc%ment if the results of this

announcement do not meet all the foundation requirements.
il o
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7. _Quotations SubmiftiAgcount Holder Name

ThoseW|sh|n ply sho ifi isement on-each

i- ucge tec ﬁ'ﬁyand fmancnal offer attache before 4:00
in a sealed envelope addressing the name
ent nﬁz‘“ﬁgme of the service prov ider to the
headquarters of Afaq Shababi orate-o
Aden - Khormaksar - Dis tr%tamn Hotel tour - Internat onal Bank of
Yemen bulldmg - Apart eh}_\jG or, Fend via the following email:

'Hu 1 0
ﬂ|“| 233

Sl (ag e adud 10

.4 4 4 RS \a Y

& e

ol 1532 3lia iyl 2 10/07/2025 (pusadl) p g |y dad ) I3 (ileaiiia Ll
4 e — oo Aidlace b oSl Aplads (380 A ga JRa ) Aaddd) 393 ad — (DY
Jea¥l e Jlu ¥ ol 36 dRE—

s sl iy B jlas — (e (3aid “JP )~*54 25
$iC 3.n g 2ag ment@asfyemen:org il
u—UJ-\SN‘ -\-u-d‘ O sis

2o budin) 110

g proviae e e-mail

With adding the title - the

Account Numbpe
address. X .. ) X
N cluall o8, g 1 s Ll Aalil) ¢ya Lsa g rama M) @u.m clelu M4 237952/02
| 8, lnguiries: sl Jea¥l e gl candl g danasll pagulac | ac
prgggrmgn;@ggfygmgn,g g
For inquiries about quotatio ﬂgﬁ)hwﬂwfdg(bﬁ*é ,ﬁ,mﬂiﬁw 3 ‘—‘L&}u‘ ul.a ................................................... L) as )
02/237952 during official wc:E(mg hours daily 9 A.M until 4 P.M, except on Fridays o G ) () Cadd Adle g ad) (gl
:and Saturdays, or via the following email
-pro n.org | My NAME iS....cuiuiniiiiiiiicrcr e | confirm that the above information is
. correct and that | have read the Terms of Reference (TOR) and | gave my consent
S accordingly.
Name s« ..o
Signature: &85 ...
StAMP oo Adad)
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Afaq Shababia Foundation

il g (B (2l %30 3 A Lag) Aacal) Aalid) (e ALy Gl 10 338 Qu i o i el (pada Gy " (ALl 2 ol 12 aB ) (Bale
LB i) g pLAIY) 9 5 lalial)
Appendix No. 2: Financial Offer "Trainer for a Training Activity for 10 Youth (including 30% women) from the Local
Authority in Debate Skills, Public Speaking, and Critical Thinking."Aden Governorate "

Description: a contract service provider ROLEN NS EHEDRENK PR WS o |
cdaada (;s"..J"\J‘ Nl eay) Y gall Bas gf) ANKH daad) aa ll FORTX)
Notes Total in USD Unit cost in USD No. of Units Unit Service

Contracting a Trainer to Train 10 Youth
(including 30% women) from the Local
Authority in Debate Skills, Public
Speaking, and Critical Thinking, in
accordance with the attached Terms of
Reference.

=
[z
Q

Alayolia 10 23 quuil s e Bty

(sl %30 13 8 Lay) Alaall Aaled) (4

LB ) g pLIY) g 5 plilial) il jlga b
A8 jal) day sl b gyl (389

Total in Numbers USD ¥ salls sl YU  Alaa¥)

:Total in words ica g all AaaY!

uad) @.ﬁ.a P
Presenter's name
Quotation

Gl sl
Date/ Day

-

)

Signature
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