BPS ALANA (African, Latino, Asian, and Native American) Educators Program

MISSION:

In order to ensure that every BPS child has an exemplary education, we commit to supporting the retention
and promotion of a highly-qualified workforce that reflects the racial, cultural, and linguistic diversity of our
students.

This monthly information and networking gathering, sponsored by various partners,
provides direct access to information in a way that facilitates both promotion and retention
for all ALANA educators. Educators and BPS staff, particularly those who are new to BPS,
learn to navigate the system effectively through discussions with peers. The gathering also
creates a safe space for intellectual discourse and to learn from one another, share
expertise and experiences and best practices, and plan for career advancement.

GOALS:
e To provide direct access to information in a way that facilitates both promotion and retention for all
ALANA educators committed to providing an exemplary education to Boston students
e To help ALANA educators, particularly those who are new to BPS, navigate the system effectively
e To create a safe space for intellectual discourse that provides ALANA educators with a place to learn
from one another, share expertise, experiences, and best practice, and plan for career advancement
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Origins of the BPS ALANA Educators Program
In January 2013, a small group of BPS ALANA educators, working in collaboration with the Office of Human
Resources (now the Office of Human Capital), piloted a 5-month series of events designed to retain
provisional teachers of color in BPS. The monthly information sessions served provisional teachers of color
and were co-sponsored by the Boston Teachers’ Union. At the sessions, early career teachers received
targeted information regarding content and SEl licensure, the BPS hiring process, and summer employment,

If live links are not available, please contact Rashaun Martin at eoccultivation@bostonpublicschools.org
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travel and scholarship opportunities. After analyzing participant feedback, the ALANA Educators teacher
planning team restructured the program design to have more impact on the broader BPS ALANA community:

e We extended the membership to include ALANA educators in all stages of their career.
e We expanded our format to host both monthly networking gatherings and professional development
and cultivation programs.

We offered two distinct types of convenings that have given our members access to relevant information and
training, and offered dedicated time to build community. We make a point to host our networking gatherings
at venues in neighborhoods across the city - with attendance reaching 100+ participants in some months.
Topics at the information sessions have shifted to include dual/triple licensure needed to maintain current
positions, and selecting effective artifacts for performance evaluation. Notably, 70% of monthly participants
have attended more than one Networking Gathering and roughly 35% have attended consistently over the
life span of our programming.

Out of the original ALANA program model, the Recruitment, Cultivation & Diversity Programs team has
launched a number of additional programs to support the retention and development of educators of color.
To learn more about these programs either click on their links OR send your request via email:

e The BPS Male Educators of Color Executive Coaching Leadership Program (MEOC
e The BPS Women Educators of Color Executive Coaching Leadership Program (WEOC)

SY 21-22 marks the 9th year of the BPS ALANA Educators program and it continues to be a priority for the
Boston Public Schools. This year BPS is joined by the following organizations in sponsoring the BPS ALANA
Educators Program: BU/Wheelock School of Education, Boston College, DUET/Southern New Hampshire
University, Excelsior College, Isabella Stewart Gardner Museum, Landed, Regis College, and UP Education.

BPS ALANA Educators Program Planning Team:

The BPS ALANA Educators Program is designed and organized by a dedicated group of BPS educators as
follows:

Luis Hernandez, Paraprofessional, McKinley South Boston Academy

Priya Kumar, Special Education Teacher, Mission Hill School

Phyllis Leslie, Manager of Social & Emotional Learning, Henderson K-12 School

Monica Pomare, Family Education Coordinator, Student, Family, & Community Advancement

Rashaun J. Martin, Acting Director of Recruitment & Educators of Color Cultivation & Retention Specialist
Ceronne B. Daly, Managing Director of Recruitment, Cultivation and Diversity Programs

Kariem D.McCormick, George B.Cox Equity in Urban Education Retention Fellow

For more information regarding the BPS ALANA Educators Program, please contact the planning
team at Diversity-ALANA@bostonpublicschools.org
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